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MopaenupoBaHue, pernamMeHTaums, onTUMMmn3aunsa 6usHec-
NPOLECCOB U OPraHM3aLMOHHON CTPYKTYPbl NPeanpuUaATUS.
BHegpeHne nNpoLeccHOro noaxoaa K ynpaBJieHu o
npeanpusaTUem

Kypc no3BonuT paccMOTpeTb COBPEMEHHbIE U 3P PEeKTUBHBbIE METOAbI ONWUCAHUSA, pernameHTaL MM 1 oNnTMMU3aummn 6usHec-
npoLeccoB NPeAnpUATUS.

Jata npoBegenus: 15-18 ceHTsa6psi 2025 ¢ 10:00 o 17:30
ApTtukyn: Cl12225

Bup o6yyeHus: Kypc noBbileHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32vyaca

MecTo npoBefeHus: . CaHkT-leTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHLUMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 53 000 py6.
[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepuarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuu oby4eHuns: CnyliaTtenw, ycrewHo nNpoLejLine nToroByto aTTecTalmio no nporpamme o6y4yeHus, nonyyarot
YpocToBepeHue 0 NoBbIWEeHUN KBannbukaumm B o6beme 32 4acoB (B COOTBETCTBUM C SIMLIEH3NEN Ha NPaBO BeAEHUsI 06pa3oBaTesibHOMN
LleATeNbHOCTY, BblfaHHOM [lenapTaMeHTOM o6pa3oBaHus 1 Hayku ropofia MockBbl).

Ilna Kkoro npegHasHaveH

PykoBoauTenei, CTpeMALLUXCH OCBOUTb MHCTPYMEHTbI MPOLLECCHOMO NOAX0AA K YPaBNEHUIO B LIENSIX PEryispHOro COBEPLUEHCTBOBAHUSA
[eATeNIbHOCTN NPeanpUATHS.

Lienb o6y4yeHus

MN3yunTb M OCBOUTb Ha NpaKTMKe OCHOBHbIE TEXHOIOMMN ONMcaHus 6M3Hec—npoueccos, nX aHain3a n CoBepLUEeHCTBOBaHUA.
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OCO6EHHOCTU NPOrpaMmbl

Kypc coaepXXuT npakTU4eckne npumMepbl U Nyyllme NpakTMKU NPUMEHEHUs NPOLLECCHOMO NOAX0AA K YPaBNEHWUIO HA OTEYECTBEHHbIX U
3apy6eXHbIX NPEANPUSATUSX Pa3fINYHbIX OTPac/ie SKOHOMUKM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM topmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

AeHb 1.
MpoekTupoBaHne 6U3HeC-apXMTEKTYPbl KOMMAHUK:

o OCHOBHble 3/1eMeHTbl 6U3HEC-apXUTEKTYPbl KOMMNaHUy;

o MpuHUMNbl GOpPMMPOBaHUSI CUCTEMDI Liefeil U-nokasaTeneil (MeTogonorus BSC);
o [puHLMNbI GOPMUPOBAHUSI MPOLIECCHOM MoAeny;

e PaboTa c-opraHunsaLoHHON CTPYKTYPOWA;

o GopMuMpoBaHMe pernaMeHTUpYyroLLLEeR JOKYMeHTaLmK;

o [loBefeHWe pernaMeHTmpyoLLein AOKYMeHTaL MK JO-COTPYAHUKOB;

o KOHTPOJIb MCMOSTHEHUS MPOLIECCOB;

e AHann3 OTK/TIOHEHWA.

CTpyKTypa NpoLeccHoi MoAenu npeanpuaTus:

o KntoueBble NMOHATUS NPOLLECCHOTO NOAXOAA K-YNPaBIeHUIO.

e HasHauyeHue 6M3Hec-NPOLLECCOB.

e Llenv MofenmpoBaHusi NpoLLeccoB.

o CTpyKTypa NpoLeccHOn MOAENU NpeanpuaTus.

o Knaccudukaums npoueccoB NpeanpuaTms.

o CTpyKTypa BHYTPeHHEN HOPMaTUBHOMW JJOKYMeHTaLuUn NPeAnpusaTUs B-NPUBA3KE K-CTPYKType NpOLEeCcCoB.
o [MpoeKTUpoBaHWe guarpamMmmbl OKPYXEHUSA NPEANPUATUS.

o MMpoeKTUpoBaHWe MaTpULibl CTENKXONAEPOB NPEANPUATUS.

MpoekTupoBaHue fepeBa NPoLeccoB NpeanpuUaATHA:

e Cnoco6bl BbleneHWsi MpoLECCoB NpeanpusiTus.

e PaboTa c-pedepeHTHbIMU MOAENAMM.

e BblgeneHne nNpoLeccoB Yepes aHanns NoTpebHOCTEN CTENKXONAEPOB.
e [lnarHocTtuka npoLeccos.

e PaccTaHoBKa NpUopuTETOB B-ONUCaHMK NPOLLECCOB.

o [naHWpoBaHWe onMcaHnsa NPOLLECCOB Ha-NPeAnpUSATUM.

TexHonorusa onucaHua 6M3Hec-npouecca:

o TexHonorus onucaHus 6usHec-npoLecca.
e TexHonorusa c6opa MHbopMaumu o-npoecce:

[e]

MepeyeHb KtoYeBbix aTpUbyTOB HU3HEC-NpoLecca.

MocnepoBaTenbHOCTb MPOPABOTKY KIHOYEBBIX aTPUBYTOB GU3HEC-NpoLiecca.

Yek-nucT «lpouecc onucan Ha-100%».

o OCcHoOBHble NnokasaTtenu npotecca (pesynbTaTUBHOCTb, 3Q(HEKTUBHOCTb, KAYeCTBO NPOAYKTa npoLiecca).

o]

[e]

e TexHonorus NpoBefeHns MoaenvpytoLwen ceccum.
o TexHoN0orua 3alWmTbl 6U3Hec-npoLiecca.
TexHonorus NpoBeAeHNs onbITHOW aKcnyaTauum 6usHec-npotiecca.

JeHb 2.
0630p HOTauwmii 6u3Hec-npoueccoB. MpoekTupoBaHue npouecca B-HoTauuu IDEFO:

e 0630p HoTauuu IDEFO.

e 0630p HoTauwuii BFC, CFFC.
e 0630p HoTauuu EPC.

e 0630p HOoTauuu BPMN.
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o PekoMeHaaLmMm No-Bbi6opy HOTaLMI B-3aBUCMMOCTU OT-Liesieit MOAEeNMpoBaHus.
o [MpoekTupoBaHue npouecca B-HoTauun IDEFO.

MpoekTuposaHue npoweccos B-HoTauuax BFC, CFFC:

o [lekoMno3nuus npoLeccoB.

e [paHuLbl NPOLECCOB NO-COBLITUAM.

o TOUKM NPUHATUA pPeLLeHus.

e [lonofiHUTENbHbIe MHCTPYMEHTbI BU3yanuM3aunm oTBEeTCTBEHHOCTH y4aCcTHUKOB npoLiecca.
o [MpoekTupoBaHue npouecca B-HoTaumsax BFC, CFFC.

MpoekTupoBaHue npoueccos B-HoTauusax EPC, BPMN:

o [paBuna pasMeLleHns 06bEKTOB Ha-Auarpamme EPC.

o [TpoMeXyTOYHble COObITUSA, KaK AOMOSIHUTENIbHbIE MHCTPYMEHTbI yNpaBfieHUs1 XO40M npoLiecca.

o OCo6eHHOCTU OTOBpaXKeHNa KONNEKTUBHOW OTBETCTBEHHOCTY 3a-y4acTKu npoLlecca B-HoTauum EPC.
o [MpoekTupoBaHue npouecca B-HoTaunsx EPC, BPMN.

YnpaBneHue puckaMu NpoL,eccoB:

o [TOHATUNHBIN annapaT pUCK-MeHe)KMeEHTa.

e TexHonorus BblAeNeHUsi U-aHann3a puckoB rnpoLecca.
e CTpaTeruum paboTbl C-pyckamMm npotiecca.

e Tunbl MepONpUATUIA pearnpoBaHns Ha-pPUCKM.

e Matpuua puckoB. 0630p MHCTPYMEHTA.

e [popaboTka puckoB 6u3Hec-npotiecca.

OeHb 3.
Cuctema MOTUBaLIMM KOMaHAbI NpoLiecca:

¢ BnnsHue npoueccHoro nogxofa Ha-opraHusaLnoHHYIO CTPYKTYPY NpeanpusaTus.
e Tunbl OpraHnM3aLoOHHbIX CTPYKTYP NpeanpusaTus.

» C6op nokasaresnei nogpasgeneHns/coTpyaHunka vyepes KPI npouecca.

o CTpyKTypa 3apaboTHO NnaTbl y4acTHMKA KOMaHAbl npoLecca.

¢ [paBuna pacuyeTta GMKCMPOBAHHON YacTW 3apaboTHOW NnaTbl.

¢ [paBuna pacyeTa nepemMeHHOW YacTu 3apaboTHON NnaThbl.

BusyanbHbil aHann3 6MsHec-npoLeccoB:

e Bu3yanbHblii aHanu3 6usHec-npoLecca: HasHauYeHWe, OCHOBHbIE MOHATUS.

e TexHonorus npoBefeHUs BU3yanbHOro aHanmsa.

o Mogenu npoueccoB As-Is-u-To-Be.

e Mapkepbl BU3yasnbHOro aHanvsa 4yepes TUNnoBble NoTepu B-npoueccax.

e TunoBble Npo6IeMbl MPOLLECCA, BbIAB/ISIEMbIE B-XOAE BU3YaNlbHOrO aHanm3aa.

e ONTMMM3aLMs BU3HeC-NpoLEecca Ha-OCHOBE BU3yaslbHOro aHanMsa CXeMbl npoLecca.
o TuUMbl ONTUMMU3ALMUOHHbBIX PELLEHWUIN («<PEUHKMUHUPUHI» VS-«<KaWA3EH>).

CTaTUCTUYECKUIA aHanu3 6M3HeC-I1POLI,ECCOBZ

o CTaTUCTMYECKUI aHann3 busHec-npoLiecca: Ha3HaYeHWe, OCHOBHbIE NMOHATUS.

e TexHON0OrMsA NpoBeAeHNsA CTaTUCTUYECKOrO aHanunsa.

o [lnarpammbl lMapeTo.

o KoHTponbHble kapTbl LWyxapTa.

o TuMbl BbIABASEMbIX OTK/IOHEHUNA.

o [lnarpammbl Micukasbl.

o ONTUMM3aLWA 6U3HEeC-NpoLecca Ha-0OCHOBE CTaTUCTUYECKOro aHannsa npovecca.

MMuTaumoHHoe mogenupoBaHue M'dJyHKLWIOHaJ'IbHO-CTOMMOCTHOVI aHanus 6M3Hec-npoueccos:

¢ IMUTaLUMOHHOE MOAENNPOBaHNe U-PYHKLIMOHANIbHO-CTOMMOCTHOM aHanM3 6u3Hec-npoLiecca: HasHayeHue, OCHOBHbIE MOHATHSA.
o TexHonorusa nposegeHnst GyHKLMOHaNbHO-CTOMMOCTHOrO aHanumsa.

e Cnocobbl c60pa UCXOAHbIX JaHHbIX.

e OCO6eHHOCTM NMOCTPOEHUA AuarpaMm AN NpoBeaeHNA UMUTALUOHHOMO MOAENPOBaHNSA.

e TunoBsble Npo6eMbl NPOLLECCa, BbisiB/IAEMble B-X0fe PYHKLMOHAIbHO-CTOMMOCTHOrO aHasnm3aa.

o ONTUMM3aLMS 6U3HEC-NpoLecca Ha-0CHOBE PYHKLMOHAIbHO-CTOMMOCTHOIO aHanunsa npotecca.

AeHb 4.

PeweHue npoﬁneM onTUMUusauuu Upons3BoauTesZIbHOCTU NpoL,eccoB Ha-OCHOBE UHTErpMpoBaHHOro nogxoga lean six sigma.
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OT60p NpoL,eCCOB A/ ONTUMU3ALUN.

o VICTOYHUKM 3HaHWiA O-Mpo6rnemMax nNpoLeccoB.

e MeToabl cpaBHeHUs1 3thHEeKTUBHOCTM MPOLIECCOB.

¢ Bbi6op npolecca, Tpebytollero HeMeJeHHOro BMeLLaTebCTaa.
¢ Kak opraHusoBaTtb NepMog1MYHOCTb OLLEHKM NPOLLECCOB.

MeTtogabl onTUMU3aLum npoueccos.

¢ YnpaesieHue NpoekToM onTumMuaauum npotieccos (DMAIC).

o Cofep)XaHue NnoaxonoB peanusaumm nameHeHun «focnegoBatenbHble yydlweHns», «kKopeHHas peKOHCTPYKLUMA. PENHXUHUPUHT».
e [TpoeKTbl peanusauny 3MeHeHW: 3Tanbl, CoAep>KaHusi paboT, aHanM3 UHCTPYMEHTOB.

o [pyMepbl NPOEKTOB BEAYLUMX KOMMaHWU No-peanusaLm M3MeHeHUN.

BusHec-cumynaumsa: ONTMMU3aLUA NPOLLECCOB NPeAnpUATMA Ha-0CHoBe MeToAa Lean Six Sigma.

o MpoekTupoBaHune (MogenmpoBaHmue) «6bICTPbIX U-KaYeCTBEHHbIX» NPOLIECCOB.

e MeToauKa oLeHKM pa3pabaTbiBaeMOro NpoLecca C-TOYKN 3peHUsT ero CTOMMOCTMU U-COOTBETCTBUA TPEGOBAHUSIM.

¢ OpraHusauus BbiIxofoB B-npouecchl (Fem6a). CocTaBieHNe KOHTPOJIbHbIX JIMCTKOB HABOAEHUA.

e BbisiBneHune notepb U-onpegeneHne BpeEMeEHN 406aBNEHMS LLEHHOCTU B-Npouecce MeTofbl NOBbILEHNS KAYECTBA U-CKOPOCTH
npoL,eccos.

o OCHOBHOMN MHCTPYMeHTapui onTuMmnsaumm npoueccos B-Lean Six Sigma.

[lpenogaBaTenu

AHTUINWNH AHTOH PoMaHOBUY

9KCnepT-NPaKTUK Mo OpraHM3aLMoOHHOMY pa3BuUTHIO. YneH Accoumalmm npodeccroHanos ynpasneHus 6usHec-npoueccamv (ABPMP
Russian Chapter). [eHepanbHbIil [UPEKTOP KOHCANTUHIOBOM KoMMNaHuu Business Set. CepTuduumpoBaHHbIf 3KCrnepT B 061acTy
MoJeNnMpoBaHus 6usHec-npoueccos, cepTudukaTol IDS Scheer (Tepmanus), TK CoBpeMeHHble TeXHONOorMm ynpaeneHus (Poccus).

CepTUdMUMPOBaHHbIN 3KCNepT B 06/1aCTU CUCTEM MeHe)KMeHTa KadyecTBa, cepTudukaTol Bureau Veritas (OpaHuus), LTainH6aic LieHTp
(Tepmanusi), CMN AkoHT (Poccus). [lecTBUMTeNbHbIW YneH Accolmalmm npodeccuoHanoB ynpasneHust 6usHec-npoeccamu (ABPMP
Russian Chapter). Chepa npodeccroHanbHbIx KOMMNETEHUMI: MogennpoBaHue, aHaIM3 U COBEPLUEHCTBOBaHWE 6U3HEC-MPOLLECCOB.
Paspab6oTka n BHegpeHue BSC. YnpaBneHue no uensimM n nokasartenam. YnpasieHne npoekTamu, ynpasneHve puckamu. MeHeg)KMeHTa
KayecTBa, PerynsipHblit MEHeAXXMEHT.
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