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HavyanbHUK Lexa/npon3BOACTBEHHOrO y4acTka. TexHonormu
pes3yNbTaTUBHOIO YrpaBJieHNS LLeXoM

HayanbHuK Lexa sBnsieTca KoyeBon GuUrypor 1 pykoBoauTesieM OCHOBHOW NPON3BOACTBEHHOW eauHMLel 3aBoaa. OT YpOBHS
npodeccnoHanMama HayanbHUKa Liexa, 0CO6eHHO B cepe opraHnsaLmMm NnponsBoLCTBa, 3aBUCUT UTOFOBbIN pe3ynbTaT paboTbl
Liexa 1 BCero npeanpuaTus B LUenom. Bknag HayanbHWKOB LIEXOB B OpraHMW3aLuio NpoM3BOACTBa HENb3s NepeoLeHnTb. OH
CYLLIECTBEHHO BO3pacTaeT, KOraa HavanbHUK Liexa BnajeeT ny4YlwnMn MMpoOBbIMU NpakTUKaMu B cepe opraHusauum
Npov3BOACTBA.

[ata npoBegenus: 9 - 12 Hoabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27057

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

CtouMocTb yuacTus: 66 500 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckun matepuan.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluio No nporpaMmMe
06yyeHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenei BbICLLEro U CpefiHEro 3BeHa NPOU3BOACTBEHHbIX KOMMaHWUIA, HaYaNlbHUKOB LIEXOB M NMPOU3BOACTBEHHbIX Y4aCTKOB,
HayaNbHUKOB CMEH, CMEHHbIX M CTapLUMX MacTepoB, A0JIXHOCTHbIX JILL, BK/THOUEHHbIX B KaZIpOBbIi pe3epB Ha JO/IKHOCTb HavyanbHUKa
uexa.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

OcBOAT Tpe6oBaHMSA, KOTOPbIM AO/MKHO OTBEYaTb MPOU3BOACTBO MUPOBOIO YPOBHS.

e Y3HalOT HOBble TeHAEHLMMN Pa3BUTUSA NPOU3BOACTBA.

MonyyaT nHdbopmauuto Ana bopMUMpoBaHUA HaBbIKOB MOBbILIEHUSI Pe3y/IbTaTUBHOCTH paboTbl HaYanbHMKa

Lexa/nponsBofCTBEHHOr0 yyacTKa.

¢ [l03HaKOMSATCH C COBPEMEHHbIMU METOAMKAMM NOCTPOEHNSA 3 (HEKTUBHON NPON3BOACTBEHHON CUCTEMbI U Hay4aTCcs UX
NPUMEHATb Ha NMpaKTUKe.

« [onyyaT HaBbIKM NO JTyyLLel opraHn3aLmun 1 BoBneveHns paboTbl pabounx, 6puragnpos, MacTepoB npu nepexoge Ha JINH-
TEXHONOrMMN 6epeXNBOro NPOU3BOACTBA.

o [103HAKOMSTCS C MOAENAMM NOSYYEHUS MaKCUMasibHbIX U 3(DHEKTUBHbBIX pe3yibTaToB OT Ppaboynx, MacTepPOB, Ha4yalbHUKOB
y4acTKOB.

e Y3HaloT, Kak ONnTMMM3NpoBaTh NJIaHMPOBaHWe, OPraHN3aLMio N KOHTPOJIb PaboT B Liexe, MPOM3BOACTBEHHOM yyacTKe.

¢ Kak onTumMunanpoBaTb MaTepuasibHble NOTOKWU Ha MPOU3BOACTBE.

¢ Kak NoBbICUTb NPON3BOANUTENIBHOCTb MPON3BOACTBEHHbIX Y4aCTKOB.

o Kak po6buUTbCA MakCUMasbHbIX MPOU3BOACTBEHHbIX NMOKasaTenei Nnpyu MUMHUManbHbIX U3AEePXKKaX.

e Kak cTuMynupoBaTb NPOM3BOACTBEHHbIN NepcoHar.
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e BbIICHAT npoLecc opraHnsaumm puTMUYHOCTY NPOM3BOACTBA, NIaHMPOBaHUA 3arpy3Ku U KOHTPO/Ib UCNOJIb30BaHUA
060py0BaHMS, OpPraHn3aLmMm NNaHoOBbIX PEMOHTOB.

e Y3HaloT aKTyasibHble NPo6ieMbl HOPMUPOBaHUS TPyAa U pacyeTa HOPM BbIpaboTKMU.

e Bbi6op onTUManbHOW CMCTEMbI Onnatbl TpyAa.

e PaccMoTpAT Npo6seMbl KOHPMKTHBIX CUTYaLMI B KONNIEKTUBE: MyTb OT BPaXxAbl K COTPYAHUYECTBY ¥ B3aUMOMOHWMaHWIO, posb
pykoBoauTens u HedbopmanbHbIX TMAEPOB.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

lMpousBoacTBeHHas cucTema Lexa.

e CoBpeMeHHOe MOHATNE NPOU3BOACTBEHHON CUCTEMBI.

o KOHeuHble Lienn Npon3BoACTBEHHOW CUCTEMDI Liexa.

o OyHAAMEHT NPOM3BOACTBEHHONM CUCTEMDI.

o [PMHUMMBI N 371EMEHTbI MPOU3BOACTBEHHON CUCTEMDI.

e HoBoe nNpegHa3HayeHue, ponb paboymx 1 MacTepPOB B NPOVU3BOACTBEHHOW CUCTEME.

MpakTukym: «MpuMeHeHne TpeyronbHUKa aeKTUBHOCTM NPOU3BOACTBA AN ONTUMMU3ALMK ONEpPaLMOHHOI AEeATENIbHOCTH LieXanr.
HauanbHuK Lexa — KnloyeBas (purypa npom3soACTBEHHOIO NPeAnpuaATUs.

o OXXMAaHWA reHepasnbHOro AMpeKTopa OT paboTbl HaYaNbHMKa Liexa.

e HayanbHUKK Lexa — nuaep, MHXXeHep, NPON3BOACTBEHHbIN MeHeaKep.

e [(NaBHOe NpefHasHayeHWe HavyasbHUKa Liexa COBPEMEHHOr0 3aBoja.

o Llenn HayanbHuKa yexa.

e 7 MUCCWIA, 7 BEKTOPOB, 7 rMaBHbIX HanpaBfeHnin paboTbl HayabHMKa Liexa.
o OyHKUMOHaN HavyanbHKKa Lexa.

o HoBas yHKLMA HayanbHUKA Liexa B yNpaB/ieHUM LIEXOM.

o Ponu, kBanudukauus, KPl HayanbHuKa LUexa.

e JlnyHaa BNacTb HavasbHUKa Liexa, yCUIeHUN CUCTEMbI JIMYHOW BNacTHU.

MpakKTUKyM: «<MHCTPYMEHTbI ypaBfieHusl HayanbHUKa Liexa».
YnpaBneHue LLleXoM KaK OCHOBHOW CTPYKTYpPHOi eAuHULIel 3aBoAa.

e CucTema ornepaTMBHOrO yrnpaBieHUss U3 MecTa Co3faHus LieHHocTn — SFM.

e KnoueBble nokasartenv paboThbl Liexa.

¢ YnpaeneHue Bxogamu (5M) u Bbixofiamu (QDC) Liexa, Npon3BOACTBEHHbIN NMPOLIECC KaK MEXaHU3M Npeobpas3oBaHusi BXOLO0B B BbIXOAbI.
e B3aumopencTBue Liexa ¢ 06LLe3aBOACKUMU CRYX6aMKU U oTAenamu.

MpakTuKyMm: «Pa3pa6oTka MOAeNn opraHu3aLum NPOM3BOACTEA B LieXe».
AKTUBHOCTM (AeCTBUA) HauyaNbHUKa LieXa, HanpaBNeHHble Ha UCMIONTHEHUEe NNTaHOBbIX 3afaHUM.

o CTpaTernyeckue akTMBHOCTU HavasbHMKa Liexa.

o CMeHHble (onepaTuBHbIE) aKTUBHOCTU HaYaNbHWKa Liexa.

o AKTUBHOCTY MO aKTy.

o Neproanyeckne akTUBHOCTY.

o AKTMBHOCTU MO BEKTOPaM paboThbl.

o O6x0f Lexa: LLenu, MeToabl, peaynbTaTbl.

o CoBelllaHu1e Yy HauyaNbHUKa Liexa — obpaseL, 3pPeKTUBHbIX OpraHU3aLMOHHbIX TEXHOJIOTUA.

MpakTukyMm: «Pa3pa6oTka paboueii KapTbl — CMEHHble aKTUBHOCTHU HavaNlbHUKa Liexa».
Pa6oTa c nloabMK Ha COBPEMEHHOM 3aBope.

e HoBble Tpe6oBaHMWs1 K MPOU3BOACTBEHHOMY MepCoHany.

o OTNM4YMe coBpeMEHHOM MOTMUBALMM OT KlaCCMYeCKOon Moaenu.

o MoTuBauMoHHas cpeja Lexa.

e Kak NoBbICUTb YyBCTBO OTBETCTBEHHOCTU pabounx 3a pesynbTaTbl CBOe paboThbl.
o dopMupoBaHMe YL0BNETBOPEHHOCTM TPYLOM U NIOSNIBHOCTY PaBOTHUKOB Liexa.

o MexaHn3aM hopMMpOBaHUsSI BOBIEYEHHOCTM paboyero B pasBmTUe Liexa.
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o O6yyeHue 1 NoBblLLIeHNe KBanUbUKaLmm NPoU3BOACTBEHHOrO NepcoHana.
e YeMy U Kak yyaT pabouux v pyKoBouTeNen Ha NpeanpuUsTUAX MUPOBbIX NIMAEPaX.

MpaKkTuKyM: «BbisiBNneHue n NUKBUAALUA [eMOTUBATOPOBY.
Pa6oTa HayasbHMKa Liexa No oNTUMM3aLuM NPOU3BOACTBA U NOBbILIEHUIO NPOU3BOAUTENIbBHOCTH.

o CoBpeMeHHble MeToAbl ONTMMMU3aLMM NPOU3BOACTBA U MOBbILIEHWS TPOM3BOANUTENIbHOCTY.
o Bbl6op Hanbosee NOAXOAALMX METOAOB.

IpynnoBas auckyccusi: «0O6MeH ycneluHbIMU MOJENsiIMMU YNPaB/IeHNs U NYYLIMMU NPAKTUKaMM B OpraHU3aLumn NpousBoACTBa B Liexer.
BuAeo aKcKypcusi Ha COBPEMEHHbII 3aBOA,

WUToroebIit NpakTUKYM: «[1aH pa3BUTUA NPOU3BOACTBA B LieXe 6e3 [OoMNoNHUTENbHbIX UHBECTULMIA».

MaTtepuanbHas MOTUBaLMA: KNIOYeBble NoKa3aTenu 3gp¢peKTUBHOCTU B CUCTEME NPeMUPOBaHUS.

®OyHKLMM 1 3aAa4YM yNpaBneHLa, HavaNbHUKA Liexa, HayaJlbHUKa NPOU3BOACTBEHHOro yyacTKa.

o Llnkn ynpaBneHus. Kapta ynpaBneH4YeCkux 4eNCTBUN.
e [locnepgoBaTtesnbHble 3afa4m ynpaBneHua:

o aHafi3 1 NNaHMpoBaHue,

o MOCTaHOBKa 3afay U opraHv3aums UCMoJIHeHUs,

o MOTWBaLMs NepcoHana; Teopus MOTMBaLMM [epUnKoBa,
KOHTPOJIb - HOPMbI 1 METOABI.

[e]

o [NoCTOsIHHbIE 3afaun ynpaBneHLa:

o noa6op, aganTauus, obyYeHne U yaep)KaHue LeHHbIX Kaapos,
o KOMMYHMKaLMS.

e [NocTaHOBKa 3afay 1 ynpaBfeHne UCNOSTHEHNEM.

e YnpaBnieH4yeckass KOMMYHUKaLMS.

e HemaTepuanbHasa MOTMBaLMSA - METOAbI YIpaBAE€HYECKOro BO3AENCTBUA B 3aBUCUMOCTU OT BHYTPEHHEN MOTUBaLUM COTPYAHUKA.
e Teopusa MmoTuBauum Nepunkosa.

o YnpaBfieH4YeCcKui KOHTPOb. Buabl n TexHonorum KoHtpons. Linkn lemunra.

CuTyaLMOHHOe ynpaBrieHue - CTUMM yNpaBfieHUsl B 3aBUCUMOCTHM OT KBannduKaumum u MoTMBaL MM COTPYAHMKA.

lOpuanyeckne acnekTbl KOHQJIMKTHBIX CUTYaLMii U YBOJIbHEHMWIA.

e TpyZnoBOe 3aKOHOAATENBbCTBO: YTO JO/MKEH 3HATb HaYabHUK Liexa.

e Pabouee Bpems 1 BpeMsi oTAbixa. Hopma pa6oyero BpemeHn. 0630p OTK/IOHEHUI OT HOPMbI U UX onnaTta. CBepxypoyHas paboTa u
pa6oTa B BbIXOAHOW AeHb.

e OnnaTa ¥ HOpMUPOBaHWe Tpyaa.

e YBO/NbHeHWE paboTHMKOB. TUNUYHbIE OLUIMGKK paboTofaTenei Npyu yBoNbHEHWUM MO COKPALLEHWUIO YUCTIEHHOCTW/LUTaTa. YBOJIbHEHNE B
CBSI3U C OTKA30M OT U3MEHEHW TPYAOBOIro AOroBOpa: CTOMT I MPUMEHSITD.

o ﬂ,mcumnnMHapHoe yBOJZIbHEHUE: B HEM CNNOXXHOCTU NMPUMEHEHUA.

e Pa6oyee BpeMs 1 BpeMs oTAbIxa. OCO6EHHOCTM NPV CYMMUPOBAHHOM yyeTe paboyero BpeMeHU: Kak NpaBuiIbHO COCTaBUTb rpadumkm
pa6oTbl. MpefocTaBieHne OTMYCKOB: KOrAa Hellb3sl He OTNYCTUTb paboTHMKa B OTMNYCK. [epeHeceHne 0TMYyCKOB, OT3bIB U3 OTMycKa.

e OxpaHa Tpyaa. OTBETCTBEHHOCTb 3a HapyLUEHWe 3aKOHOAAaTeNbCTBa O TPyAe U 06 oxpaHe Tpyaa. YKecTouyeHne afMUHUCTPaTUBHOM
OTBETCTBEHHOCTM 3a HapyLUeHUe TPYAOBOro 3aKOHOAaTeNIbCTBa. [1paKkThKa «COXKEHUSI» U «YMHOXEHUS» LITPAhOB MHCMEKLUSMU
TpyAa.

e OTBETCTBEHHOCTb 3a HapyLUEHWe 3aKOHOAAaTeNbCTBa O TPYAE U 06 oxpaHe Tpyaa.

o [pakTyKa NpuBMeYEHNs K OTBETCTBEHHOCTU JO/HKHOCTHBIX /UL, 3a HapyLLeHUst TPYAOBOro 3akoHoaTenbcTea. MaTepuanbHasi
OTBETCTBEHHOCTb paboTHMKa. OhopMeHne NOHOW MaTepuasibHOW OTBETCTBEHHOCTb.

[lpenogaBaTenu

5O OMOJIbCKUN I0puin AnekcaHapoBuy

MpenofaBaTesb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX NPporpaMM. KOHCYNbTaHT Mo yNpaBeHWUIo NPOM3BOACTBOM, MEHEIXKEP-TNPAKTUK.
JInuHas kapbepa B ynpaB/ieHUn — 10 reHepasibHOro AMPEKTopa rpynmbl 3aBOJ0B.

Cdepa npoeccMoHanbHbIX MHTEPECOB:
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KoHcynbTaHT no BHeapeHuto JIMH-TexHONoruit 6epexnmBoro npom3BoAcTBa, Lean Production. BeayLuii KopnopaTuBHbIX Y4e6HbIX
nporpaMm KpymnHbIX POCCUMACKMX NpeanpuaTuil. CeMb NpaBUTENbCTBEHHbIX, KOpriopaTMBHas Harpaga «3a addeKTuBHOe ynpaBieHue
KOM6UHaTOM». MoYETHbIV AunioM MuHUCTepcTBa 06pa3oBaHmns U Hayku PO 3a KHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHAHACKMUIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUA CUCTEM YNpaB/IEHUA U CObITOBbIX CUCTEM NPeAnpuATUIA. PykoBoauTeNb NpoeKkTa
BHEJPEHUSI TEXHOMOT Ui 6EPEXINBOro NPON3BOACTBA HA MaLLMHOCTPOUTENBHOM 3aBoAe. MNpon3BOACTBO CTAHKOB U 060py0BaHUS
yBenuyeHo B 3,5 pasa, NpoayKLus BbiBeieHa Ha PbIHKN YeTbIpéX 3anafHblX CTPaH, Ha MeXyHapo4HOW BbICTaBKe 3aBOf, Harpaxaéx
30/10TON Mefanblo «3a BHeApeHWe MHHOBALMI B MPOMbILLIEHHOCTUY. MNpoBén 6onee 200 ceMMHapOB AN COGCTBEHHMKOB W TOM-
MeHe[)KepoB NPeanpUaTUi.

O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIIOM C OT/IMYMEM

e MI'TY. OpraHusaums ynpaBieHusi NpOM3BOACTBOM

o TexHonorunyeckuin ynnsepcutert Jlyneo. LLiBeuns

e PAIC npu MpesngeHte PO. MeHeg)KMeHT

e B3LU CM6Iry3d. YnpaBneHue nepcoHanomMm

o AcnmpaHTypa PAH. YnpasneHue npeanpuatueM. KaHamaaT SKOHOMUYECKUX HayK
o YHuepcutet JlannaHguun. ®uHnaHans. CTpaTernyecknin MeHeg)KMeHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe 06Pa3OBaHMe:

o [InnnoMupoBaHHbI TpeHep Mo yrpaBaeHUto NpeanpuaTuem, ypoeeHb «Level 4». Ksanudukauus rapaHTupoBaHa KoponeBckum
9K3aMeHaUMOHHbIM cOBETOM BenukobputaHum, gunnom RSA N2 MB0019T1
e CepTuduuUMpoBaHHbI NpenogaBaTesib yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbl:

o [eHepasbHbIi AUPEKTOP FPynnbl 3aBOA0B

o YnpaBnstownin AMpeKTop KombrHaTta

e [InpeKTop No MapKeTUHIy 1 cbbITy KOMBMHaTa

o [IMpeKTOp N0 MapKEeTUHIY U Npodaxkam XOonAuHra

My6nukauum:

ABTOp Ny6nmKaumii B npoeccMoHanbHbIX U HayYHbIX M3aaHusx «eHepanbHblii AUpeKkTop», «busHec 6e3 npobnem — MepcoHany,
«BecTHUK MI'TY».

KOpnOpaTMBHbIe KJ/IMeHTbI:

'K «<ANNON», TK «<ABU-rpynn», TMK «Hopunbckuit Hukenb», «<KasLMHK-xonguHr», [T «MepMCcKuit Lenntono3Ho-6yMaxKHbli KOMGMHAT»,
MMAO «CeBepcTanb», K «JICP», 9neKTpoCcTanbCKMi XMMUKO-MEXaHUYeCKNn 3aBog, ApocnaBCcKuin LUMHHbIN 3aBoA, 3aBof «MeTannonnacTy,
«CapanyfibCKuUii 31eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBU», 3aBOL,
«BepTukanb», 3aBog «MypmaHnnacTt», xongmHr NetSL.

MPEMNOLABATEJb
BusHec-TexHonor, YneH MNMpaBneHua Accoumauumn PycckoasbluHbix Koyyen, npenogasatesnb PAHXUIC, MOCTOSAHHbIN Y1eH Xopu
Bcepoccuitckoro KoHkypca TpeHepckoro MacTepcTBa.

MPENOAABATEJb
OpmCT, 3KCMepT NO TPYAOBbIM OTHOLIEHUSAM.

MPEMOAABATE/b

BusHec — TpeHep.

KaHgmpaTt sKOHOMUYECKUX HayK, MarucTp Ae/ioBOro agMUHUCTPUPOBAHUSA, KOHCYNbTaHT Mo ynpasieHnIo NepcoHanoMm, KapbepHblin KOyu.
MpaKTUKYOLLMA ANpeKTOp NO NepPCOHany co ctaxxeM paboTbl 20 N1eT B POCCUINCKUX 1 3apyBeXHbIX KOMMNaHUsX.- ABTOP-MHOTOYMCIIEHHbIX
cTaTei 06 ynpaBneHUn YenoBeYECKNMN pecypcami, ony6/IMKOBaHHbIX B POCCUACKUX U MexAyHapoaHbix CMU.-Crneumnanuanpyetcs Ha
39KOHOMMKe Tpyfa: cucTeMbl Bo3Harpaxaerus, KPl, HopMupoBaHue, NnaHMpoBaHue NnepcoHana, ynpaeneHne aGdeKTUBHOCTbIO.
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