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HavyanbHUK Lexa/npon3BOACTBEHHOrO y4acTka. TexHonormu
pes3yNbTaTUBHOIO YrpaBJieHNS LLeXoM

HayanbHuK Lexa sBnsieTca KoyeBon GuUrypor 1 pykoBoauTesieM OCHOBHOW NPON3BOACTBEHHOW eauHMLel 3aBoaa. OT YpOBHS
npodeccnoHanMama HayanbHUKa Liexa, 0CO6eHHO B cepe opraHnsaLmMm NnponsBoLCTBa, 3aBUCUT UTOFOBbIN pe3ynbTaT paboTbl
Liexa 1 BCero npeanpuaTus B LUenom. Bknag HayanbHWKOB LIEXOB B OpraHMW3aLuio NpoM3BOACTBa HENb3s NepeoLeHnTb. OH
CYLLIECTBEHHO BO3pacTaeT, KOraa HavanbHUK Liexa BnajeeT ny4YlwnMn MMpoOBbIMU NpakTUKaMu B cepe opraHusauum
Npov3BOACTBA.

[ata npoBegenus: 9 - 12 Hoabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27057

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

CtouMocTb yuacTus: 66 500 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckun matepuan.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluio No nporpaMmMe
06yyeHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenei BbICLLEro U CpefiHEro 3BeHa NPOU3BOACTBEHHbIX KOMMaHWUIA, HaYaNlbHUKOB LIEXOB M NMPOU3BOACTBEHHbIX Y4aCTKOB,
HayaNbHUKOB CMEH, CMEHHbIX M CTapLUMX MacTepoB, A0JIXHOCTHbIX JILL, BK/THOUEHHbIX B KaZIpOBbIi pe3epB Ha JO/IKHOCTb HavyanbHUKa
uexa.

Ocob6eHHOCTM NporpaMmsil

MporpamMma HOCUT NPaKTUYECKMIt XapaKTep 1 BbICTPOEHa BOKPYT peasibHbIX 3afa4 PyKOBOAUTENS MPOVM3BOACTBA: BbIMOIHEHWE M1aHa,
NOBbILLEHWE NPOU3BOAUTENBHOCTH, YNIpaB/ieHNe ONepaLoHHON AeATeNbHOCTbIO, pa3BuUTHE NepcoHana U NpefoTBpaLleHne OLNGOK,
KOTOpbIE NPUBOAAT K MOTEPSIM, KOHOIMKTAM M HapyLIEHWUsIM TPYA0BOIO 3aKOHOAATENbCTBA.

YYacTHUKU OCBOSIT COBPEMEHHbIE METOAbI OpraH13aLum NPoM3BOACTEA, NOBbILEHUA Pe3yNbTaTUBHOCTM PaboTbl PyKOBOAMTENS 1
BOBJIEYEHHOCTU NepcoHana. Hayyatcs onTMMUM3NpoBaTh NiaHMPOBaHWE, KOHTPOSIb, MaTepuasibHble NMOTOKM, NOBbIWATb
NPOU3BOAUTENBHOCTD U CHUXATb M3AepXKKU. OcBOAT NpakTuku JIMH, HopMuUpoBaHue Tpyaa, CUCTEMbI OMNnaTbl, ynpaBfieHue
KOH®IMKTaMM U KOMaHAOMN. Bce MHCTPYMEHTBI COMPOBOXKAAKOTCS NPAKTUKYMaMM U KeiicaMu, YTo NO3BOJIAET NPUMEHSTb UX cpasy nocne
06yYeHust.

PesynbTaTt 06y4YeHus

B pe3ynbTaTte 06yuYeHUs cnyliaTenu:

e OcBOSIT Tpe6OBaHMS, KOTOPbIM AOJIXHO OTBEYaTb NPOU3BOACTBO MUPOBOIO YPOBHS.
¢ Y3HaloT HOBble TEHAEHLMW pasBUTUA NPOU3BOACTBA.
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MonyyaT nHdbopmauuto ana bopMUMpoBaHUA HaBbIKOB MOBbILIEHUSI pe3y/IbTaTUBHOCTH paboTbl HaYabHMKa

Lexa/nponMsBOACTBEHHOMO yyacTKa.

e [103HaKOMATCSI C COBPEMEHHBIMU METOAMKAMMW MOCTPOEHNS 3PHEKTUBHON NPOU3BOACTBEHHOMN CUCTEMBI U Hay4YaTCsl UX
NPUMEHATb Ha NPaKTUKe.

e [MonyyaT HaBbIKUM NO Nyyllei opraHM3aummn U BoBNeYeHUa paboTbl paboumx, 6pMragnpoB, MacTepoB npu nepexoge Ha JINH-
TEXHOJIOrMKN GepexMBOro NPOM3BOACTBA.

o [103HAaKOMATCS C MOAENAMM NONYHEHUSI MaKCUManbHbIX U 3POEKTUBHbIX pe3ynbTaToB OT paboynx, MacTepoB, Ha4yalbHUKOB
y4acTKOB.

e Y3HatoT, Kak ONTMMM3NPOBaTb NaHUPOBaHWe, OPraHM3aLmio U KOHTPOb paboT B Liexe, NPOU3BOACTBEHHOM yYacTKe.

e Kak onTuMusnpoBaTb MaTepuarsnbHble MOTOKWU Ha NPOM3BOACTBE.

e Kak NoBbICUTb NPON3BOANUTENBHOCTb MPOM3BOACTBEHHbIX Y4aCTKOB.

e Kak fo06UTbCsi MaKCUMarbHbIX NPOM3BOACTBEHHbIX NOKasaTene Npyu MUHUMaNbHbIX U3AEPXKKaX.

Kak cTuMynupoBaTb NpOM3BOACTBEHHbIV NEPCOHarn.

BbISicHAIT MpoLiecc opraHn3auuyM puTMUMYHOCTU NPOM3BOACTBA, M1aHUPOBAHMS 3arpy3ku M KOHTPO/b UCMOJb30BaHMUSA

060py0BaHUS, OpraHMU3aLmMm NNaHOBbIX PEMOHTOB.

e Y3HaloT aKTyasnbHble MPo6ieMbl HOPMUPOBaHUS TPyAa U pacyeTa HOPM BbIpaboTKM.

e Bbli60op ONTMManbHON CUCTEMBI ONnaThl TPyAa.

PaccMoTpsiT npo6nembl KOHGAUKTHBIX CUTYaLMii B KONNEKTUBE: MyTb OT BPaXKAbl K COTPYAHUYECTBY M B3aUMOMNOHUMaHUIO, POsib

pykoBoauTensi n HeopmMasbHbIX IMAEPOB.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMma 06y4YeHus

MpounseoacTBEeHHasA cUCTEMa Lexa.

o CoBpeMeHHOe NOHSITUE NMPOU3BOLACTBEHHON CUCTEMDI.

o KoHeyHble uenv NpousBoACTBEHHOW CUCTEMDI Liexa.

o OyHOAMEHT NPOM3BOACTBEHHON CUCTEMDI.

o [MpUHLMNBI N 3N1EMEHTbI NPON3BOACTBEHHON CUCTEMDI.

e HoBoe npegHasHayeHue, posib paboynx U MacTepoB B NPOM3BOACTBEHHOW CUCTEME.

npaKTVIKyMZ «[MpuMmeHeHne TpeyroJsibHukKa 3de)EKTI/IBHOCTI/I npousesoacTea ana ontumMmmsaumm Ol'lepaLl,I/IOHHOﬁ AeATEeNIbHOCTU Lexa».
HauanbHukK yexa — KnioyeBas dwlrypa NPOU3BOACTBEHHOIO NpeanpuaATuUa.

o OXuJaHuWsl reHepanbHOro AUPEKTOpPa OT paboTbl HavyaslbHMKa Liexa.

o HayanbHuK Luexa — nuaep, MHXXeHep, NPON3BOACTBEHHbIN MeHeaKep.

o [[NaBHOe NpeAHa3HayeHMe HavyasibHUKa Liexa COBPEMEHHOrO 3aBoAa.

e Llenn HayanbHKKa Lexa.

e 7 MUCCWIA, 7 BEKTOPOB, 7 FMaBHbIX HanpaBfieHUn paboTbl HaYanbHKKa Liexa.
o OyHKUMOHAN HavyanbHKKa Lexa.

e HoBas dyHKUMA HavanbHUKa Liexa B yNpaB/eHNUM LLEXOM.

o Ponu, kBanudukaumsa, KPl HayanbHuka Lexa.

¢ JlnyHaa BnacTb Ha4yanbHWKa Lexa, yCUIIeHUN CUCTEMbI IMYHOM BlacTu.

MpaKTuKyM: <MHCTPYMEHTbI yNpaBieHUs HayaslbHI1Ka Lexan.
YnpaBneHue LLeXoM KaK OCHOBHOi1 CTPYKTYPHOIi eauHULeli 3aBoja.

e Cuctema onepaTUBHOIO yrpaBJ/ieHNs U3 MecTa co3fiaHusl LeHHocTn — SFM.

e KntoueBble NokasaTenu paboThbl Liexa.

¢ YnpaeneHue Bxogamu (5M) u Bbixogamu (QDC) Liexa, Npon3BOACTBEHHbIN NPOLIECC KaK MeXaHn3M nNpeo6pasoBaHusi BXO40B B BbIXOAbI.
e B3aumogeiicTBue Liexa ¢ 06LLe3aBOACKUMU CyXKbaMu U oTAenamu.

MpakTukym: «PaspaboTka MoileNn opraHu3aLum NPpoM3BOACTBA B LiEXe».
AKTMBHOCTM (feiCTBUA) HaYaNbHUKA LieXa, HanpaBfieHHble Ha UCNOJIHeHUE MAHOBbIX 3afaHUN.

e CTpaTernyeckune akTMUBHOCTM HayasibHMKa Liexa.
o CMeHHble (onepaTuUBHbIE) aKTUBHOCTU HaYyanbHWKa Liexa.
o AKTMBHOCTM MO (aKTy.

CTtpaHuuya: 2 M3 5



o Neproanyeckne akTUBHOCTY.

o AKTMBHOCTU MO BEKTOPaM paboThbl.

e 06x0f Liexa: Lienu, MeToabl, peaynbTaThl.

o CoBellaHu1e y HavyaNbHKKa Liexa — o6pasel} 3 heKTUBHbIX OpraHM3aLLMOHHbIX TEXHONOTUI.

npaKTVIKyMZ «Pa3pa60TKa pa6oqe|7| KapTbl — CME€HHble aKTUBHOCTU Ha4YasibHUKa Liexa».
Pa6oTa c niogbMM Ha CcoBpeMeHHOM 3aBope.

¢ HoBble Tpe6oBaHMWs1 K MPOU3BOACTBEHHOMY MepCoHany.

o OTNn4YMe cCoBpEMEHHOM MOTMBALMM OT KIaCCMYECKON MoAenu.

e MoTuMBaLUuOHHasA cpefa Lexa. Kak NoBbICUTb YyBCTBO OTBETCTBEHHOCTU paboumx 3a pedynbTaTbl cBoel paboTbl. PopMupoBaHue
YAOBNETBOPEHHOCTU TPYAOM U NOSNIBHOCTU PaBOTHUKOB Liexa.

o MexaHn3aMm hopMMpOBaHNsi BOBIIEYEHHOCTH paboYero B pasBmTUE Liexa.

e 06yyeHue 1 NoBbILLEHNEe KBaNMbUKaLMM NPOM3BOACTBEHHOIO NepcoHana.

e YeMy U Kak yyaT paboumnx 1 pyKoBoAMTENIEN Ha NPeAnpUATUAX MUPOBbIX NIMAEPaX.

MpakTukyMm: «BbissBneHue n nNUKBUAaALUA A€MOTUBATOPOBY.
Pa6oTa HayanbHMKa uexa no onTuMusalum npousBoacTBa U NOBbILWEHUIO NPOU3BOAUTENIbHOCTU.

o CoBpeMeHHble MeTobl ONTUMU3ALMM NPON3BOACTBA U NOBbILEHWS MPOU3BOAUTENBHOCTMY.
o Bbi6op Hanbonee NoaxoAALmMX METOLOB.

Ipynnoeas aucckycus: «<O6MeH ycrewHbIMW MOAENSAMU YNPaBAEHUS U NYYLLIMMM NPaKTUKaMu1 B OpraH13aLum NpoM3BoACTEa B LieXe».
BuaeoakcKypcusa Ha COBpPeMEHHbIN 3aBOa.

WUToroBblit npaKTUKYM: «[11aH pasBUTUSI NPOM3BOACTBA B Liexe 6e3 A0NONHUTENbHbIX UHBECTULUMI».

MaTtepunanbHasa MOTUBaLMA: KNloYeBble NoKasaTenu 3¢ ¢peKTUBHOCTU B CUCTEME NPeMUPOBaHus.

@OyHKUMM 1 3afauM yNpaBneHLa, HauyanbHUKa Liexa, HauyanbHUKa Npou3BOACTBEHHOro yyacTKa.

o Llnkn ynpaBneHus. KapTa ynpaBneH4YecKux 4eicTeuin.

e [NocnepoBaTenbHble 3aa4m yrnpaBneHLa:

e aHanM3 1 NaaHMpoBaHue,

nocTaHOBKa 3ajay U opraHusaLmnsa UICNOJIHEHUS,

MOTUBaLMA NepCoOHana; Teopus MoTuBaLmmn epunkoBa,

KOHTPOJIb - GOPMbI U METOADI.

e [loCcTOAAHHbIE 3afa4m ynpaBneHLa:

non6op, agantauus, obyyeHue u yaepXaHue LieHHbIX KapoB,

* KOMMYHUMKaLMA.

e [locTaHOBKa 3afay 1 ynpaBieHue UCNOSTHEHNEM.

¢ YnpaBnieH4yeckass KOMMYHUKaLUSA.

e HemaTepunanbHaa MOTMBaLMSA - METOAbI YIpaBAE€HYECKOro BO3AENCTBUA B 3aBUCUMOCTMN OT BHYTPEHHEN MOTMBALMK COTPYAHMUKA.
e Teopusa moTuBauun NepumkoBa.

o YrnpaBfieHYeCKui KOHTPOb. Buabl n TexHonorum KoHTpons. Linkn JemuHra.

e CUTyaLMOHHOeE yrnpaBieHNe - CTUN yrpaB/ieHWsl B 3aBUCUMOCTHM OT KBanudukauum u MoTMBaL MM COTPYAHMKA.

lOpnanyeckune acnekTbl KOHGIUKTHBIX CUTYaLMIA U YBONIbHEHUI.

¢ TpyAoBoOe 3aKOHOAATENIbCTBO: YTO AO/DKEH 3HATb HavyasbHUK Liexa.

Pa6ouee BpemMs 1 Bpemsi oTAbIxa. Hopma paboyero BpemeHu. 0630p OTKJIOHEHUIA OT HOPMbI U UX onnaTta. CBepxypoyHasi paboTa u
paboTa B BbIXOAHOW AeHb.

e OnnaTa M HOpMUpPOBaHWe Tpyaa.

e YBONbHeHWE paboTHMKOB. TUNUYHbIE OLIMOKK paboTofaTenei npyu yBoNbHEHWUN MO COKPALLEHWUIO YNCTIEHHOCTMW/LWITaTa. YBOJIbHEHNE B
CBS131 C OTKa30M OT U3MEHEHW TPYAOBOro AOroBOpa: CTOMT I MPUMEHSITD.

JvcuunnnHapHoe yBOJIbHEHWE: B YEM CNIOXHOCTU NPUMEHEHMS.

Pa6ouee Bpems 1 BpeMs oTAbIxa. OCO6EHHOCTU NPU CYMMUPOBAHHOM yyeTe paboyero BpeMeHU: Kak NpaBuiibHO COCTaBUTb rpaduku
paboTbl. lpegocTaBneHne OTMYCKOB: KOrfa Henb3sA He OTNYCTUTb paboTHMKa B OTMNYCK. [lepeHeceHne OTMyCcKOB, OT3bIB U3 OTMycKa.
OxpaHa Tpyaa. OTBETCTBEHHOCTb 3a HapyLUEHWe 3aKOHOAaTeNbCTBa O TPyAe U 06 oxpaHe Tpyaa. YXKecToueHne afMUHUCTPaTUBHON
OTBETCTBEHHOCTM 3a HapyLUeHne TPYA0BOro 3aKoHOAaTeNbCTBa. [IpaKThKa «COXKEHNUSA» N «YMHOXEHUSA» LWITPAPOB MHCNEKLUAMM
TpyAa.

o OTBETCTBEHHOCTb 3a HapyLUeHWe 3aKoHoAaTeIbcTBa O TPYAe 1 06 oxpaHe Tpyaa.

MpakTuka npuBneYeHns K OTBETCTBEHHOCTM JOSIHKHOCTHbIX JIML, 3@ HapyLUEHUA TPYA0BOro 3akoHoaaTenbcTBa. MaTepuanbHas
OTBETCTBEHHOCTb paboTHWKa. OhopMneHne NoHOM MaTepuasbHOM OTBETCTBEHHOCTD.
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[lpenogaBaTenu

5O OMOJIbCKUN I0puin AnekcaHapoBuy

MpenofasaTeNb NPOU3BOACTBEHHbIX U AUPEKTOPCKMX NporpaMM. KOHCYNbTaHT Mo ynpaBfieHWto NPOM3BOACTBOM, MeHeKep-NpaKTuK.
JInuHan kapbepa B yrpaB/ieHUn — L0 reHepasibHOro ANpeKTopa rpynmnbl 3aBOJ0B.

Cdepa npoeccMoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHeapeHuto JIMH-TexHONoruin 6epexnmBoro npom3BoAcTBa, Lean Production. BeayLmnii KopnopaTuBHbIX Y4e6HbIX
nporpaMm KpymnHbIX POCCUACKMX NpeanpuaTuit. CeMb NpaBUTeNbCTBEHHbIX, KOpriopaTMBHas Harpaga «3a addeKkTuBHOe ynpasieHue
KOM6UHaTOM». MoYETHbIV AunaomM MuUHUCTepcTBa 06pa3oBaHmna U Hayku PO 3a kHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHAHACKMUIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB pPa3BUTUSI CUCTEM YNPaBIEHUs U CObITOBbLIX CUCTEM NPeAnpusaTUiA. PykoBoauTenb npoekTa
BHEJPEHUSI TEXHOMOT NI 6EPEXINBOro NPON3BOACTBA HA MaLLMHOCTPOUTENBHOM 3aBoe. MNpon3BOACTBO CTaHKOB U 060py0BaHUS
yBenuyeHo B 3,5 pasa, NpoAyKLMA BbiBeAeHa Ha PbIHKKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ, Harpaxxaéx
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NPOMbILWIEHHOCTU». MpoBén 6onee 200 ceMnHapoB AJisi CO6CTBEHHMKOB U TOM-
MeHe[)XepoB NpeanpUaTUi.

O6pasoBaHue:

o ba3oBoe 06pa3oBaHUe - <MHXEHEP», ANMIIOM C OT/IMYMEM

o MI'TY. OpraHusaums ynpaBneHus NpOM3BOACTBOM

e TexHonornveckun ynusepcuteT Jlyneo. LBeuus

e PAI'C npu Mpesngente PO. MeHeg)KMeHT

e B3L CM6Iry3®d. YnpaBneHue nepcoHanomMm

o AcnimpaHTypa PAH. YnpasneHue npeanpuatueM. KaHamaat 3KOHOMUYECKUX HayK
o YHuBepcutet JlannaHguun. ®uHnaHans. CTpaTernyecknin MeHeg)KMeHT

e LllecTb 3apy6exHbIX CTaXXMPOBOK

[LononHutenbHoe o6pasoBaHue:

o [InnnoMupoBaHHbI TPeHep Mo yrpaBaeHUto NpeanpusaTuem, ypoaeHb «Level 4». KBanudukauus rapaHTupoBaHa KoponeBckum
9K3aMeHaUMoHHbIM coBeTOM BenukobputaHun, gunnom RSA N MB0019T1
e CepTuduuMpoBaHHbIV NpenogaBaTesib yNpaBrieHusi nepcoHanom, ceptudukat B3I CM6ryad

OnbIT paboTbl:

o ['eHepasbHbIN AUPEKTOP rpynnbl 3aBOA0B

e YnpaBnsooLwmin JMpeKTop KOM6GUHaTa

e [lnpeKTop No MapKeTUHry 1 cobITy KOMGUHaTa

o [InpekTop No MapKeTUHry 1 NpoAa)am XonauHra

My6nukauum:

ABTOp Ny6nvkauuii B NpopecCcuoHanbHbIX U HayYHbIX U3flaHusx «eHepanbHbli AUpeKTop», «<BrusHec 6e3 npobnem — MepcoHany,
«BeCcTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

'K «<ANNON», FK «<ABU-rpynn», TMK «Hopunbckuin Hukenb», «<KasLIMHK-xonguHr», [T «MepMCcKuit Lenntono3Ho-6yMaxKHbli KOMGMHATY,
MAO «CeBepcTanb», [K «JICP», 9neKTpoCcTanbCKuU XMMUKO-MeXaHU4YeCcKnin 3aBog, ApocnaBCcKuin LWMHHbIN 3aBof, 3aBof «MeTannonnacTy,
«CapanyibCKuUit 3n1eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOA,
«BepTukanb», 3aBog «MypmaHnnact», xongmHr NetSL.

MPEMNOLABATESb
BusHec-TexHonor, YneH MNMpaBneHua Accoumauumn PycckoasbluHbix Koyden, npenogasatesnb PAHXUIC, MOCTOSAHHbIN YI1eH Xopu
Bcepoccuinckoro KoHkypca TpeHepckoro MactepcTBa.

MPENOOABATEJb
OpunCT, 3KCMepT No TPYAOBbIM OTHOLIEHUSAM.

MPEMOOABATE/Ib
BusHec — TpeHep.

CTtpaHuua: 4 us 5
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KaHanaaT SKOHOMUYECKUX HayK, MarucTp AefI0BOro agMUHUCTPUPOBAHUSA, KOHCYIbTaHT Mo yNpaB/ieHUio NepcoHasioM, KapbepHblit Koyuy.
MpaKTUKYIOLWMIA AUPEKTOP MO NepCcoHany co cTaxeM paboTbl 20 IET B POCCUICKMX U 3apy6eXHbIX KOMMNaHUAX.- ABTOP-MHOTOUYUCIEHHbIX
cTaTeit 06 yrpaBieHnM YenoBeYeCKNMM pecypcami, ony6MKoBaHHbIX B POCCUMCKMX U MeXAyHapoaHbix CMW.-Cneyunanusmpyertcs Ha
3KOHOMMKE TpyAa: CUCTEMbI Bo3HarpaxaeHus, KPl, HopMypoBaHue, NiaHnpoBaHue nepcoHana, ynpaeseHne ahpdeKTUBHOCTbIO.
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