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HavyanbHUK Lexa/npon3BOACTBEHHOrO y4acTka. TexHonormu
pes3ynbTaTUBHOIO yripaBrieHns uexoM.l1pakTuyeckoe
NpUMeHeHNe UCKYCCTBEHHOI O UHTeNIeKTa B MPON3BOACTBEHHOM

DEeATEJIbHOCTU NpeanpunaTnd

HauyanbHUK Liexa ABnseTcs Ko4eBoi GUrypoit U pyKoBoaMTeieM OCHOBHOM NPOV3BOACTBEHHOM eAnHULIEN 3aBoga. OT YpOBHS
npodeccuroHanmama HayasnbHUKa Liexa, 0co6eHHOo B cdhepe opraHu3auum NponsBoACTBa, 3aBUCUT UTOFOBbIN pe3ynbTaT paboTbl
Liexa u Bcero npeanpuaTvs B Lenom. Bknag HavanbHWKOB LIEXOB B OpraHuU3aLuio NpoM3BoACTBa HeNb3s NepeoLeHnTb. OH
CyLLEeCTBEHHO BO3pacTaeT, KorAa HavyabHUK Lexa BnageeT NyylunMm MUpOBbIMU MpakTMKamMu B cdhepe opraHnsaLmm
Npou3BOACTBA.

Jata npoBegenus: 8- 12 Hoabpsa 2027 ¢ 10:00 go 17:30
Aptukyn: MC29777

Bup, 06yyenus: Kypc noBbilueHus KBanmdukaumm
dopmar obyyeHus: [1HeBHOW

Cpok obyueHus: 5 fHei

MpogomkutTenbHocTb 06yyeHus: 404yacoB

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb y4acTus: 67 500 py6.
[AnA y4acTHMKOB NpefyCMOTPEHO:

MeTofunueckuin MaTepuan, Koge-naysbl.

ﬂoxymeu'r MO OKOHYaHUn o6yquuﬂ: YaocToBepeHne 0 NoBbILLEHUN KBaJ'II/Id)I/IKaLl,I/IVI B 06bemMe 40 yacos.

Ilna Kkoro npegHasHaveH

PykoBoauTenei BbICLLErO U CPefJHErO 3BeHa NMPOU3BOACTBEHHbIX KOMMaHWUIA, Ha4aNbHUKOB LIEXOB M MPOU3BOACTBEHHbIX Y4aCTKOB,
HayaNbHUKOB CMEH, CMEHHbIX M CTapLUMX MacTepoB, A0JIXHOCTHbIX JIULL, BK/THOUEHHbIX B KaIpOBbIi pe3epB Ha JO/IKHOCTb HavyanbHUKa
uexa.

Ocob6eHHOCTM NporpaMmsil

MporpamMma HOCUT NPaKTUYECKMIt XapaKTep 1 BbICTpOEHa BOKPYT peasibHbIX 3afa4 PyKOBOAUTENS MPOVU3BOACTBA: BbIMOHEHWE MaHa,
MoBbILWEHWE NPOVN3BOAUTENBHOCTH, yNpaB/ieHWe onepaLMoHHON AeaTeNbHOCTbIO, pa3BUTUE NepcoHana U NpeaoTBpalLeHe OLNGOK,
KOTOpbIE NPUBOAAT K MOTEPSIM, KOHGINKTAM M HapyLIEHWUsIM TPYAOBOIO 3aKOHOAATENbCTBA.

Oco6oe BHUMaHWe yaenseTcs NpakTUYeCKOMy NMPUMEHEHUIO UCKYCCTBEHHOTO UHTENEKTa B AeATe/IbHOCTU NPOU3BOACTBEHHOIO
npeanpuaTus. Crywatenm paccCMOTPSAT BO3MOXHOCTU UCMONb30BaHUA MW fns aHanu3a NpousBoACTBEHHbIX NoKa3aTesein
LLOKyMEHTaLMK, BbISBNEHUS NOTEPb U Y3KUX MECT, ONTUMU3aLMU NIaHUPOBaHUS, NOATOTOBKM YPaB/IEHYECKUX PeLleHUI, pa3paboTku
pernamMeHTOB U aBTOMaTU3aLMmn PYTUHHbIX 3aaad. OTAeNbHbIM 610K NOCBAWEH MU-areHTaMm, MHTeNNeKTyanbHOW aHanuTuKe
NPOV3BOACTBEHHbIX NMPOLIECCOB U NMOAX0AAM K BHeZpeHuto MU ¢ y4éToM TpeboBaHUii MHGOpMaLMOHHO 6e30NacHOCTH, KayecTBa
JaHHbIX ¥ cneundukn NpeanpusaTus.

YYacTHUKU OCBOSIT COBPEMEHHbIE METOAbI OpraH13aLum NPoM3BOACTEA, NOBbILEHUA Pe3yNbTaTUBHOCTM PaboTbl PyKOBOAMTENSA 1
BOBJIEYEHHOCTU NepcoHana. Hayyatcs onTMMU3NpoBaTh NaHMPOBaHMWE, KOHTPOSIb U MaTepuasibHble NOTOKM, MOBbIWATb

NPOU3BOAMTENBHOCTb U CHMXATb U3AEPXKKN. [TO3HAKOMATCSA C NPaKTUYECKUMK MHCTpyMeHTamn JIMH, HopMupoBaHueMm Tpyaa,
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cucTemMaMm onnaTbl U MOTUBALMM, YNIpaBieHMeM KOH(IMKTaMM1 U KOMaHAoN. HayyaTca oLeHMBaTb BO3MOXHOCTM NpuMeHeHus W ana
peLLEeHNst KOHKPETHbIX NPOM3BOACTBEHHbIX 1 YNpaB/iEHYeCKUX 3afay, UCMOo/b30BaTb HEMPOCETEBbIE MHCTPYMEHTbI AN paBoTbl C
[aHHbIMU M OKYMEHTaMW, aHanunsa npo6sieM v NoMcKa BapMaHTOB ONTUMKU3aLMKU. Bce MHCTPYMEHTbI COMPOBOXAAOTCA NPaKTUKYyMaMU v
Kecamu, YTo MO3BOMUT yYaCTHUKAM MPUMEHSITb NONyYeHHble 3HaHUs B paboTe cpasy nocne 06y4eHus.

PesynbTaT 006y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

ocBOAT TpGéOBaHVIFl, KOTOpPbIM AO/IKHO OTBEe4YaTb NPOU3BOACTBO MUPOBOIO YPOBHSA,

e Y3HAIOT HOBblE TEHAEHLUN Pa3BUTUS MPOM3BOACTBA;

nonyyat nHbopmauuio ans GopMUPOBaHUSI HAaBbIKOB MOBbILWEHNUS Pe3yibTaTUBHOCTM paboTbl HaYanbHUKa

Lexa/npon3BOLCTBEHHOrO Y4YacTKa;

e NMO3HAKOMSATCA C COBPEMEHHbIMU METOAMKAMU NOCTPOEHUS 3P HEKTUBHOK NPON3BOACTBEHHOW CUCTEMbI U HaydaTCs UX
NPUMEHATb Ha NPaKTUKE;

e 0Ny4aT HaBbIKK NO NyYLLEe opraHM3aunm n BoBleYeH1sa paboTbl paboumnx, 6puragmpos, MacTepoB Npu nepexoge Ha JINH-
TEXHOJI0TMKN 6epeXxNMBOro NPOM3BOACTBA;

e MO3HAKOMSATCA C MOAENSIMU NONYYEHUA MaKCMMasbHbIX 1 3 dEeKTUBHbBIX pe3ynbTaToB 0T paboymx, MacTepoB, HaYabHUKOB
y4acTKOB;

e Y3HAlOT, Kak ONTUMU3NPOBATb NJIAaHUPOBAHUE, OPraHN3aLMo U KOHTPOJIb PaboT B Liexe, NPOM3BOACTBEHHOM y4YacTKe; Kak
ONTMMWU3NPOBaTb MaTepuasnbHble NOTOKN Ha NMPOU3BOACTBE;

e Kak MOBbICUTb NMPON3BOANTENBHOCTb MPOU3BOLACTBEHHbIX YHaCTKOB;

e Kak A06UTbCS MaKCUMasbHbIX MPOM3BOACTBEHHbIX NOKasaTenei Npu MUHUMasbHbIX U3LEPXKKAX;

Kak CTUMYNMpoBaThb NMPON3BOACTBEHHbIN NepcoHan;

BbISICHAIT MPOLECC OpraHM3aLmMm pUTMUYHOCTU NPOU3BOACTBA, NJIaHMPOBAHMWSA 3arpy3kKu U KOHTPOJIb MCMOJIb30BaHUSA

060py0BaHMSA, OpraHn3aLmm NNaHOBbIX PEMOHTOB;

y3HaloT aKTyasbHble Npo6ieMbl HOPMUPOBaHUS TPYAA U pacyeTa HOPM BbIpaboTKy;

e Bbl6Opa ONTMMAsIbHOWM CUCTEMbI OnnaThl TPYAS;

paccMoTpAT NPo6sieMy KOHPIIMKTHBIX CUTyaLni B KOJINEKTUBE: MyTb OT BPaXAbl K COTPYAHUYECTBY U B3aMMOMOHUMaHUIo, Posb

pykosoauTens n HecopmanbHbIX TNAEPOB;—

Hay4yaTcsl NPUMEHSATb MHCTPYMEHTbI UCKYCCTBEHHOIO MHTENIEKTa AN aHanm3a Npou3BOACTBEHHbIX AaHHbIX U AOKYMEHTauuK,

ONTMMK3aLMMU NNAaHUPOBAHWS, BbISIBIEHUSI MOTEPb U MOANOTOBKM YpaBfieHYECKUX PeLleHNI ¢ y4ETOM OrpaHUYeHUin TEXHONOrI

1 Tpe6oBaHMi HHOPMaLIMOHHOM 6e30MacHOCTM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

MpoussoacTBEeHHasa cucTema uexa.

o CoBpeMeHHOoe MOoHATME NPOU3BOACTBEHHON CUCTEMbI.

o KOHeyYHble Lenv NponsBoACTBEHHON CUCTEMDI Liexa.

o OyHAAMEHT NPOM3BOACTBEHHOW CUCTEMBI.

o [PUHUMMbI M 3/1EMEHTbI MPOM3BOACTBEHHON CUCTEMBI.

¢ HoBoe npefHasHauyeHue, posib paboymx U MacTepoB B MPOU3BOACTBEHHON CUCTEME.

MpakTukym: «MpumeHeHne TpeyronbHnka apdeKTUBHOCTM NPON3BOACTBA A1 ONTUMM3ALMM ONepaLMOHHON AeSTENbHOCTM Liexay.
HauanbHuK Lexa — knoyeBas (purypa npom3sBoACTBEHHOIO NPeAnpUATUSA.

o OxxnpaaHus reHepanbHOro AMpeKTopa oT paboTbl HavanbHKKa Lexa.

o HayvanbHUWK Lexa — NnAaep, MHXeHep, MPOn3BOACTBEHHbIN MeHeKep.

e [NaBHOe NpeaHasHayeHne HavyasbHUKa Liexa COBPEMEHHOro 3aBoAa.

e Llenn HavanbHuKa Lexa.

e 7 MUCCUIA, 7 BEKTOPOB, 7 FNaBHbIX HarnpaBfieHnii paboTbl HaYasibHMKa Liexa.
o OyHKUMOHAN HavyanbHMKa Lexa.

¢ HoBas pyHKLMA HaYaNbHUKa Liexa B ynpaB/ieHUN LIEXOM.

o Ponu, kBanudukaumsa, KPl HayanbHuka Lexa.

CTtpaHuuya: 2 M3 5



¢ JlnyHasa BNacTb HayanbHMWKa Liexa, yCUJIEHUM CUCTEMbI SIMYHOM BNacTu.
MpaKTUKyM:~NHCTPYMeHTbI yNpaBieHUa HavasbHUKa Lexan.
YnpaeneHue LLeXoM KaK OCHOBHOW CTPYKTYpPHOi1 eAuHULIel 3aBoAa.

e CucTema onepaTMBHOro ynpaBfieHNsa U3 MecTa co3faHnsa LeHHocTn — SFM.

o KntoyeBble nokasatenun paboTbl Lexa.

e YnpaeneHue Bxogamu (5M) u Bbixofamu (QDC) Liexa, Npon3BOACTBEHHDBIN NMPOLIECC KaK MEXaHU3M Npeo6pas3oBaHusi BXOLO0B B BbIXOAbI.
e B3aumopeicTBue Liexa ¢ 06LLe3aBOACKUMU CRYXBaMU U OTAeNnaMu.

MpakTukym: «PaspaboTka MoJesiM OpraHn3aLmm NpomM3BOACTBA B LIEXEY.
AKTUBHOCTH (feicTBUS) HAYaNIbHUKA LieXa, HanpaB/ieHHble Ha UCNIOJIHEHUE MIAHOBbIX 3af,aHUM.

e CTpaTernyeckue akTUBHOCTU HayanbHUKa Liexa.

e CMeHHble (ornepaTuBHbIe) aKTUBHOCTM HavyaslbHUKa Liexa.

o AKTUBHOCTYM Mo aKTy.

e lNepuoamnueckmne akTUBHOCTY.

e AKTUBHOCTM MO BEKTOPaAM pa6oThbl.

o O6x0f Lexa: LLenu, MeToabl, peaynbTaTbl.

o CoBellaHu1e y HavyasbHMKa Liexa — o6pasel} 9hHeKTUBHbIX OpraHM3aLMOHHbIX TEXHOMOTUIA.

MpakTukyMm: «Paspa6oTka paboyel KapTbl — CMeHHble aKTUBHOCTU HavyalibHIUKa Liexan.
Pa6oTa c nioagbMK Ha COBPEMEHHOM 3aBope.

e HoBble Tpe6oBaHWs K NPOM3BOACTBEHHOMY NepcoHany.

o OTNMYMEe COBPEMEHHOI MOTUBALMMU OT K/laCCUYECKOW MOAENN.

o MoTuBaLMoHHas cpefa Lexa. Kak NoBbICUTb YyBCTBO OTBETCTBEHHOCTM paboymnx 3a pesynibTaTbl CBOei pa6oTbl. PopMupoBaHue
YAOBNETBOPEHHOCTMN TPYAOM M NOANBHOCTM PAabOTHMKOB Liexa.

¢ MexaHu3m hopMMpPOBaHUSi BOBNIEYEHHOCTM paboyero B pa3BuTHE Liexa.

o O6yyeHue 1 NoBblLIeHNe KBanUbUKaLmm Npou3BOACTBEHHOIO NepcoHana.

e YeMy 1 KaK yyaT pabounx 1 pyKoBOAMTENEH Ha NPeAnpUATUAX MUPOBbIX NUAEpaXx.

MpakTuKyMm: «BbisiBfieHne 1 NMKBMAALMSA AeMOTUBATOPOB.
Pa6oTa HayanbHMKa LieXa No ONTMMMU3aL U NPOU3BOACTBA M MOBbILLIEHUIO NPON3BOAUTENbHOCTHU.

¢ CoBpeMeHHble MeToAbl ONTUMMU3aLIMM NPOU3BOACTBA U MOBbILLEHWS TPOM3BOANUTENIbHOCTY.
o Bbi6op Hanbosee NOAXOAALMX METO/0B.

Ipynnoeas aucckycusi: «<O6MeH ycrewHbIMU MOAENSIMU YNPaBEHUS U NYYLUMMU NPaKTUKaMMU B OpraHu3aLum NpoM3BoACTBa B LieXe».
BuAeoaKcKypcusl Ha COBPEMEHHbIV 3aBOa.

WUToroebIi NpakTUKYM: «[1n1aH pasBUTWS NPOU3BOACTBA B LieXe 6e3 JOMONHUTENbHbIX UHBECTULNIM».

MarepuanbHass MOTUBaLUSA: K/tOYeBble NokasaTenu ahpHEeKTUBHOCTN B CUCTEME NMPEMUPOBaHHUS.

®OyHKLMM 1 3aAa4YM yNpaBneHLa, HavaNbHUKA Liexa, HayasibHUKa NPOU3BOACTBEHHOro yyacTKa.

o Llnkn ynpaBneHus. Kapta ynpaBneH4YeCckux 4eNCTBUN.
e [MocnepoBaTtesibHble 3afja4m ynpaBeHua:

aHanu3 1 NnaHMpoBaHue,
nocTaHOBKa 3a4ay M opraHu3aLms UCMoSIHeHUs,
MOTMBaLIMSA NepCcoHana; Teopusi MoTUBauum FepunkoBa,
KOHTPOJb - HOPMbI U METOABI.

Moo=

o MNocTosiHHbIE 3aa4u ynpaBeHLa:

1. noa6op, aganTauus, obydeHne U yaep>kaHue LeHHbIX Kaapos,
2. KOMMYHUKaLMS.

e [NocTaHOBKa 3afay 1 ynpaBfeHne UCNOJTHEHNEM.

e YnpaBrieHYeckast KOMMYHUKaLUS.

e HematepuanbHasi MOTUBaLMS - METOAbI YIPaBEHYECKOro BO3AENCTBUS B 3aBUCUMOCTM OT BHYTPEHHEN MOTUBALMU COTPYAHMKA.
e Teopusa moTuBauun NepumkoBa.

e YnpaBfieHYeCcKnit KOHTPONb. Buapl n TexHonoruu koHTpons. Lukn [emunra.

e CuTyaLMOHHOE ynpaBfieHne - CTUAY ynpaBfieHna B 3aBUCMMOCTH OT KBanndukaumm n MoTMBaLmMm COTpyAHUKA.

lOpuanyeckne acnekTbl KOHQJIMKTHBIX CUTYaLMii U YBOJIbHEHMWIA.
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TpyAaoBoe 3aKOHOAATENIbCTBO: YTO AO/HKEH 3HATb HaYasIbHUK Liexa.

Pa6oyee Bpems 1 Bpems oTAbIxa. HopMa pa6oyero BpeMeHn. 0630p OTKIOHEHMI OT HOPMbI U UX onJiaTa. CBepxypoyHas paboTta u

pa6oTa B BbIXOAHOMN AeHb.-

e Onnarta M HOpMUpPOBaHMWe Tpyzaa.

¢ YBOJIbHeHMe paBOTHUKOB. TUMNWYHbIE OWMEKM paboToAaTeneit Npu YBONbHEHWUM N0 COKPALLEHUIO YNCEeHHOCTH/WTaTa. YBONbHEHNE B
CBSI3U C OTKA30M OT U3MEHEHW TPYAOBOIro A0roBopa: CTOMT I MPUMEHSTD.

o [UcumniMHapHoOe yBOJIbHEHWE: B YEM CITIOXHOCTU NMPUMEHEHUS.

Pa6oyee Bpems 1 Bpems oTAbIxa. OCO6EHHOCTV NPU CyMMUPOBAHHOM yyeTe paboyero BpeMeHU: Kak NpaBuIibHO COCTaBUTb rpaduku

pa6oTbl. MpegocTaBneHne OTNYCKOB: KOrAa Helb3s He OTNYCTUTb paboTHKKa B OTMNYCK. [epeHeceHne OTMYyCKOB, OT3bIB U3 OTMycKa.

OxpaHa Tpyaa. OTBETCTBEHHOCTb 3a HapyLUeHWe 3aKoHoaTeIbcTBa O TPyAe U 06 oxpaHe TpyAa. Y)KeCcToueHne afMUHUCTPaTUBHOW

OTBETCTBEHHOCTM 3a HapyLleH1e TPyAOBOro 3aKoHoAaTeNbCTBa. MpakTKa «CHOXEHUS» U <YMHOXEHUS» WTPahoB MHCNEKLMAMU

TPYAa.

e OTBETCTBEHHOCTb 3a HapyLUeHWe 3aKOHOAaTeNbCTBA O TPYAE M 06 oxpaHe Tpyzaa.

e [NpaKTuKa NpMBaeYeHUs K OTBETCTBEHHOCTM AO/MKHOCTHBIX L 3a HapyLLeHWsl TPYAOBOro 3akoHogaTenbcTea. MaTepuanbHas

OTBETCTBEHHOCTb paboTHMKa. OhopMneHne NOHOM MaTepuasibHOW OTBETCTBEHHOCTb.

MpakTuyeckoe NpMMeHeHne UCKYCCTBEHHOro UHTENNEKTa B I1POM3BOACTBEHHOﬁ AeATeNIbHOCTU NpeanpuaTua.
MCKyCCTBGHHbII?I WHTENINIeKT: BO3MOXXHOCTU, UHCTPYMEHTbI U OrpaHU4YeHus.

e MMpUHUMN paboTbl A3bIKOBbIX MOAENEN U KAacChl pellaeMblix 3agay (reHepalms, aHams, MoMcK 1 ap.).

o KntouyeBble orpaHUYeHus: rantoumHaLmnm, oTCyTCTBUE GU3MYECKOTo NOHUMaHUS, yCTapeBLUne 3HaHUS.

o CpaBHUTENbHbI 0630p POCCUICKUX U 3apy6eXKHbIX peLleHi, KpuTepumn BbiGopa Noa NpoM3BOACTBEHHbIE 3aauM.

e Bonpocbl 6e3onacHocT: 061ayHble 1 TOKabHble MOAeny, paboTa ¢ KoOHGUAEHUUaNbHbIMU AaHHbIMU U HOPMATUBHble TpeGoBaHus.

Un pana pa60Tb| C AAHHbIMMU, AOKYMEHTaMU U HeCTaHAAPTHbIMU 3ajavyaMu.

o AHanus ANUHHbIX JoKyMeHTOB (TOCT, TY, pernaMeHTbl): U3BieYeHUe OTBETOB, CPaBHEHWE BEPCHUiA, MOUCK NPOTUBOPEYni,
cyMMapusauus.

o ['eHepauyusa YepHOBMKOB MHCTPYKLMIA, MPUKA30B, CNYXeBHbIX MMCEM Ha OCHOBE HOPMaTUBHOW 6asbl.

o Pa6oTa c Tabnuuamm (Excel): nomoLpb B hopMynax, 04MCTKa JaHHbIX, UHTeprpeTauus Ludp v NOAroToBKa BbIBOLOB.

o AHanu3 Npov3BOACTBEHHbIX NMoKasaTenei (MpocTou, 6paK, BbipaboTka) — BbisIBIEHWE aHOManWi Y KOPHEBBIX MPUYMH.

e lNouck nHpopmauum B 60MbLUNX MaccuBax 6e3 crnowHoro Ytenus (RAG-noaxoA K KOpNopaTuBHOi 6a3e 3HaHU).

o [eHepauus runoTes 1 BapnaHTOB PeLLeHNin 419 HeCTaHAapTHbIX CUTYaLnin, afanTUBHOE NiaHMpoBaHue.

WU pns ynpaBneHYecKux 3afay (nnaHMpoBaHue, pernaMeHTaums, onTMMn3anus).

e Pa3buBKa 3afay Ha aTarbl, OLleHKa CPOKOB, pecypcoB, GOpMUPOBaHME CMEHHbIX 3aiaHWi U pacnpefeneHne Harpysku.

e [loaroToBKa K COBELLAaHUAM: reHepaLusi CTPYKTYpbl, apryMeHTOB, MPOrHO30B, aBTOMaTM3aums CNy>Ke6HON NepenmncKu n NpoTOKOJIOB.

¢ ClLeHapHOe MofeNIMpoBaHmWe U CpaBHEHWE anbTepHaTUB (3aKynKa Vs MoZepHM3aLus) No CTOMMOCTH, CPOKaM, KayecTsy.

o J[lokyMeHTMpoBaHMe TekyLux npoueccos (As-Is) u cosgaHune BU3yasibHbIX CXEM.

¢ BbisiBNeHMe y3KMx MecT, Ay6nnpoBaHuii, noTepb (NepenponsBoLCTBO, OXuAaHve, fiedeKTbl) U reHepauus BapuaHToB onTumMuaauum (To-
Be).

o CosfaHuve, apanTtauus u NpuBeAeHNe pernaMeHToB, MHCTPYKLUWI U CTaHAapTOB B COOTBETCTBME C aKTyaslbHbIMW HOPMATUBHbIMM
TpeboBaHUSIMU.

MU B npon3BoACTBEHHbIX NpoLieccax.

o [peauKTUBHAA aHaNMTUKA: NPOrHO3MPOBaHME 0TKA30B 060PYyL0BaHNSA MO AaHHbIM JaTYMKOB.

e KOMMbIOTEPHOE 3peHME: KOHTPOJIb KAYeCTBa, BbiiBNEHWE AedeKTOB, MOHUTOPUHI COBMOAEHNSA TEXHUKU 6€30MacHOCTM.
e ONTUMM3ALMS PEXMMOB PaboTbl AN CHUXKEHUS SHEPro3aTpaT v MOBbILWEHUs BbiMycKa.

e YnpaBJieHve 3anacamMu 1 cCHabXeHneM: NporHo3MpoBaHUe pacxoAa, NpefoTBpalleHre aepuuunTa.

e NHTerpauus c MES/SCADA — Tpe6oBaHusA K faHHbIM U MecTy Al B cucteme yrnpaBneHus.

e Manas aBToMaTu3auus Ha NponsBoACTBe (BabKOAMHI JIOKaIbHbIX UHCTPYMEHTOB).

WN-areHTbl: HOBbIW YPOBEHb aBTOMaTU3aLUN.

. Onpep,eneHVle N OTNNYMSA OT «0b6bluHOro» NN: camocTosiTeNlbHOE BbINOJSIHEHNE LenoyeK AeNCTBUN ANs [OCTMIXKEHNUS Lenu.

e KntoyeBble cBOMNCTBA: nnaHupoBaHue, UCnosib3oBaHNEe MHCTPYMEHTOB, aBTOHOMHOCTb, My/ibTUareHTHoe B3aMMOJAeNCTBME.

. I'IpMMeHeHme B TOuP, KOHTpPOJ1e KayeCTBa, 6e30MacHOCTH, ancnetTyepusauumu, ynpasneHnun sanacaMmm m agantTMBHOM Npon3BoACTBeE.

o /I3MeHeHue ponu pykoBoauTena: nepexoj K ynpasneHUIO 4epes3 NoCTaHOBKY uenen, aenernposaHne pyTMHHOrO MOHUTOPUHIa areHTam.

BHeapenne UU Ha npepnpusaTun.

o OLeHKa roTOBHOCTU: ayauT MHPPACTPYKTYpbl, KaYecTBa JaHHbIX, KOMMNeTeHUUI NepcoHasna, UHBeHTapu3aLmsi UICTOYHUKOB AaHHbIX.
e Kputepuu Bbi6opa NUAOTHOIO NPOEKTa: LLEHHOCTb, CIOXHOCTb, HaNIMYMe JaHHbIX; MPUMEPbI YAauHbIX MUIOTOB.

o [lopoxHasi KapTa: T hopMyNMPOBKM NpobiemMbl U c6opa AaHHbIX A0 NUI0Ta, UHTErpaummu, MOHUTOPUHIa U MacLITabMpoBaHUs.

o TUNUYHbIE OLUINGKMU (NNIOXME AaHHbIe, 3aBbllLeHHbIe 0XKUAaHUS, HEAOCTaTOK NOAAEPXKKMN) U CNOCOBbI UX NPEAOTBPALLEHUS.

MPAKTUKYM

CTtpaHuua: 4 us 5



e Pa6oTa c KeiicaMu y4aCTHUKOB B 061a4HbIX LLM: MPOMNT-MHXUHUPUHT, paboTa ¢ LOKYMEHTaMU U AaHHbIMUY, BaNBKOANHT.

[lpenogaBaTenu

5O OMOJIbCKUN 0Opuit AnekcaHaposuy

K.a.H, QKCNepT-NnpakKTuK B-06/1acTH ynpaeneHua npeanpuatmem, opraHmsaunm npon3BoACcTBa, BHeAPEeHUA NVH-TEXHONOMnMN 6epe)KJ'IVIBOFO
npounssoacTBa.

MpodeccroHanbHbIi oNbIT pa6oTbl: reHepanbHbI AUPEKTOP rpynmbl 3aBofoB (KoMGMHAT U ABa 3aBoaa) KoHuepHa «EBpocepBucy;
ynpaensitowmin anpektop 'K «MMK»; aupekTop no MmapkeTuHry un cobiTy 'K «MMK»; gupekTop no MapKeTuHry n npogaxam MA «MEW»;
aupekTop no cbbiTy T «<Menudapo».

MpodeccrmoHanbHbie KOMNETEHLUN: KOHCY/IbTAHT Mo 6epeXXTMBOMY NPOU3BOACTBY, MEHEAKEP-NPaKTUK; BeyLUWil NPOU3BOACTBEHHbIX U
LMPEKTOPCKMX MPorpaMM; TpeHep Mo HanpaefeHuto «MponsBoAcTBO MMpoBOro Knacca», WCM; npenogasaTesib KOPNOPaTUBHbIX yYe6HbIX
Nporpamm KpynHbIX POCCUICKUX NPeAnpUsTUiA; BOCbMUIETHUIA OMbIT COTPYAHUYECTBA C 3aBOAOM Toyota.

[OMnnoMUpoBaHHbIN TpeHep MO yNpaBeHUIO NPeanpuaTneM, ypoeeHb «Level 4». KBanudukauus rapaHTnposaHa KoponeBckum
3K3aMeHaLMOHHbIM coBeTOM BennkobputaHuu, aunnom RSA Ne MB0O0O19T1.

CepTuduumpoBaHHbIv NpenofasBaTtesib yrpaBneHusi nepcoHanom, ceptudukat B CM6ryad.

ABTOp 1 pykoBoauTesb 60onee 30 NPOEKTOB pa3BUTUS NMPOU3BOACTBEHHBIX U CObITOBbBIX CUCTEM NPEANPUATUIA.

MPEMNOOABATESb

3KcnepT Mo MCKYCCTBEHHOMY MHTENIEKTY B MPOMBILLIEHHOCTH, CreLMannucT no npakTUYecKoMy BHeapeHuto MW ansa aHanusa
MPOU3BOACTBEHHbIX AaHHbIX U AOKYMEHTALMK, ONTUMM3aLMm NPOLECCOB M aBTOMATM3aL1 NMPON3BOACTBEHHbIX U YTIPaBIeHYECKUX
3ajau.

MPEMOOABATE/b
OpunCT, 3KCMepT No TPYAOBbIM OTHOLIEHUSAM.

MPEMOLOABATE/b

BusHec- TpeHep

KaHgnpaT aKOHOMUYECKMX HayK, MarucTp AenoBOro aAMUHUCTPUPOBAHNSA, KOHCYIbTaHT MO yNpaB/eHUIO NePCOHanoM, KapbepHblil KOyY.
MpaKTUKyOLWNIA AUPEKTOP MO NepCoHany co cTaxxeM paboTbl 20 NET B POCCUMINCKUX U 3apYBEXHbIX KOMNaHUsIX.- ABTOP-MHOMOUYMUCTIEHHbIX
cTaTei 06 ynpaBneHUM YeNOBEYECKUMU pecypcamu, ony6/IMKOBaHHbIX B POCCUACKUX U MeXAyHapoaHbix CMW.-

MPEMOOABATE/b

BusHec - TpeHep

BusHec—-TexHornor, YneH lMpaBnexHua Accoumaunm PycckosisbluHbix Koyden, npenogasatenb PAHXMIC, NOCTOAHHBIN YneH Xiopu
Bcepoccuinckoro KoHkypca TpeHepckoro MacTepcTBa.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/bogopolskiy-yuriy-aleksandrovich/

