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y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

HavanbHUK Lexa/llpon3BoaCTBEHHOrO yyacTka. TexHoormm
pe3ynbTaTUBHOIO YrpaB/IEHUS LLEXOM

Llex Bceraa 6b11 1 0CTaéTcs OCHOBHOM NPOM3BOACTBEHHON efMHMLEN 3aBofa. HauyanbHMK Liexa, B CBOO o4yepeab, siBNseTcs
KntoyeBon purypoit 3aBoga. OT ypoBHsi NpodeccMoHanmamMma HavyasbHuKa Liexa, 0cob6eHHO B cdepe opraHM3auum NpoMsBOACTRa,
3aBWCUT UTOrOBbIV pesynbTaT paboThbl Liexa U BCEro NpeanpusaTus B LiesioM. Bknag HauyanbHUMKOB LLEXOB B OpraHM3aLuio
Npon3BOACTBA Hesb3s rnepeoLeHnTb. OH CyLeCTBEHHO BO3pacTaeT, Korfa HavallbHUK Liexa BrnageeT nyywnMm MMpOBbIMU
npakTUKamu B cepe opraHnaaumm Nnpon3BoacTea.

Data npoBegeHusn: 23 -26 aekabpsa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21663

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoeegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30/10TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcsl NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactus: 59 000 py6.
[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepuarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu oby4eHuns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoauTENel BbICLLErO U CPEHEr0O 3BEHa NPON3BOACTBEHHbIX KOMMaHWUM, HaYaIbHUKOB LIEXOB U MPOU3BOACTBEHHbIX yYaCTKOB,
HayaslbHUKOB CMeH, CMEHHbIX U CTapLUMX MacTepPOB, O/HKHOCTHbIX JIL, BKIHOUYEHHbIX B KafIpOBbIil pe3eps Ha [A0KHOCTb HavyanbHUKa
uexa.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus crywaTenu:

e OcBOSIT TPE6OBAHMS, KOTOPbIM AO/MKHO OTBEYaTb NPOU3BOACTBO MUPOBOIO YPOBHSI.

e Y3HaloT HOBblE TEHAEHLUW Pa3BUTUA NPOU3BOACTBA.

e MonyyaT uHpopmMaumto aAns GopMUPOBaAHUA HABbIKOB MOBbILLEHUS Pe3YNIbTaTUBHOCTY paboTbl HaYyanbHWUKa
Liexa/npov3BOACTBEHHOMO y4YacTKa.

e M03HAKOMSITCA C COBPEMEHHBIMW METOAUKAMM NOCTPOEHUS 3D PEeKTUBHOM NPOU3BOACTBEHHOW CUCTEMbI U HayyaTCsa UX
NPUMEHATb Ha NPaKTUKe.

o lonyyaT HaBbIKM MO Nlyylliei opraHu3aLmm 1 BoBieYyeHns paboTbl pabounx, 6puragupos, MacTepoB npu nepexoge Ha JINH-
TEXHOJIOrMK 6ePEXNBOro MPOU3BOACTBA.

CtpaHuua: 1us 4
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o [103HAKOMSTCS C MOAENAMMU NOSNYYEHUS MaKCUMasibHbIX U 3HEKTUBHbBIX pe3yibTaToB OT PaboyMx, MacTepoOB, Ha4yalbHUKOB
y4acTKOB.

e Y3HaloT, Kak ONTMMM3NPOBaTb NaHMPOBaHWe, OPraHM3aLmio U KOHTPOb paboT B Liexe, NPOU3BOACTBEHHOM yYacTKe.

o Kak onTuMusnpoBaTb MaTepuarsbHble MOTOKW Ha NPOM3BOACTBE.

e Kak noBbICUTb NPON3BOANUTENBHOCTb MPOM3BOLACTBEHHbIX YYaCTKOB.

e Kak fo6UTbCsi MaKCUMarbHbIX NPOM3BOACTBEHHbIX NOKasaTene Npyu MUHUMAaNbHbIX U3AEPXKKaX.

e Kak cTuMynupoBaTb NpOM3BOACTBEHHbIV NEepCoHarn.

e BbISICHAT NpoLecc opraHM3aLun pUTMUYHOCTY NPOU3BOACTBA, NIaHUPOBAHMS 3arpy3Ku U KOHTPOJIb UCMOJIb30BaHUS
060py0BaHMS, OpraHU3aLmMm NNaHOBbIX PEMOHTOB.

e Y3HaloT aKTyasnbHble MPo6ieMbl HOPMUPOBaHUS TPyAa U pacyeTa HOPM BbIpaboTKM.

e Bbi6op oNTMManbHON CUCTEMbBI ONnaThl TPYAa.

e PaccMoTpAT Npo6reMy KOHPIMKTHBIX CUTYaUMil B KONEKTUBE: MyTb OT BPaX bl K COTPYAHUYECTBY ¥ B3aUMOMOHUMaHMIo, ponb
pykoBoauTens n HeopmManbHbIX TMLEPOB.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHuK).

[lporpamma obyyeHus

MpounseoacTBeHHasA cUCTEMa Lexa.

o CoBpeMeHHOe NOHSITUE MPON3BOLACTBEHHON CUCTEMDI.

o KoHeyHble uenv NpousBoACTBEHHOW CUCTEMDbI Liexa.

o OyHAAMEHT NPOU3BOACTBEHHOM CUCTEMBI.

o [MpUHLMNBI N 3N1EMEHTbI NPON3BOACTBEHHON CUCTEMDI.

e HoBoe npegHasHayeHue, posib paboynx U MacTepoB B NPOU3BOACTBEHHOW CUCTEME.

npaKTVIKyMZ «MpumeHeHune TpeyrosibHuKa 3¢¢eKTMBHOCTM npousBoaCTBa Ana ontuMmusauum onepau,uouuov'l AeATEeNIbHOCTU Liexa».
HauanbHukK yexa — KnioyeBas dmrypa NPOU3BOACTBEHHOIO NpeaAnpuAaATuUaA.

o OXnJaHuWsl reHepanbHOro AUPEKTOPa OT paboTbl HavyaslbHKKa Liexa.

e HavanbHuK Lexa — NMAep, MHXeHep, MPOM3BOACTBEHHbI MeHeaXep.

e [NaBHOE NpeagHa3HauYeHre HavyalbHMKa Liexa COBPEMEHHOMO 3aBOAA.

o Llenn HayanbHuKa Lexa.

e 7 MUCCWIA, 7 BEKTOPOB, 7 FNMaBHbIX HanpaB/ieHU paboTbl HaYabHMKa Lexa.
o OyHKUMOHAN HavyanbHKKa Lexa.

e HoBas beHKLJ.MH Ha4yanbHUKa LUexa B yrnpaB/ieHUU LLexoMm.

o Ponu, kBanudukaumsa, KPl HayanbHuka Lexa.

e JInyHaa BnacTb HayanbHMKa LieXa, yCUNIeHUN CUCTEMbI JIMYHOW BNIACTy.

MpaKTuKyM: «MHCTPYMEHTbI yNpaB/ieHUsl HauyanbHUKa Liexa».
YnpaBneHue LLeXoM KaK OCHOBHOi1 CTPYKTYPHOIi eauHULeli 3aBoja.

e Cuctema onepaTUBHOIO yrpaBJieHNs U3 MecTa co3faHus LeHHocTn — SFM.

e KntoueBble nokasaTenu paboThbl Liexa.

¢ YnpaeneHue Bxogamu (5M) u Bbixogamu (QDC) Liexa, Npon3BOACTBEHHbIN NPOLIECC KaK MEXaHU3M Npeo6pasoBaHusi BXO40B B BbIXOAbI.
e B3aumogeiicTBue Liexa ¢ 06LLe3aBOACKUMU CyXbamMu U oTAenamm.

MpakTukyMm: «PaspaboTka MoAenu opraHm3aLm Npou3BOACTBA B LieXe».
AKTUBHOCTM (AeiiCTBUSA) Haua/IbHUKa LieXa, HanpaB/ieHHble Ha UCTIO/THEHUE NJTaHOBbIX 3afaHUM.

o CTpaTervyeckume akTUBHOCTU HayanbHWKa Liexa.

e CMeHHble (onepaTuBHbIE) aKTUBHOCTU HaYyanbHMKa Liexa.

o AKTUBHOCTY MO aKTy.

o lNepuoamueckmne akTUBHOCTY.

e AKTUBHOCTU MO BEKTOPaM paboTbl.

o 06x0[ Liexa: LLenu, MeTopl, peaynbTaTol.

o CoBeLllaHuWe y HavyaNbHKKa Liexa — o6pasel; 3 heKTUBHbIX OpraHU3aLMOHHbIX TEXHOOTWiA.

MpakTukym: «PaspaboTka paboueit KapTbl — CMEHHble aKTUBHOCTU HavasibHMKa Liexa».

CTpaHuua: 2 us 4



Pa6oTa ¢ nlogbMM1 Ha COBPEMEHHOM 3aBoge.

e HoBble Tpe6oBaHMWs1 K MPOU3BOACTBEHHOMY MepCoHany.

o OTNn4YMe coBpeMeHHOM MOTMBALMM OT KJlaCCMYeCKOon Moaenu.

o MoTuBauMoHHas cpeja Lexa.

e Kak NoBbICUTb YyBCTBO OTBETCTBEHHOCTU pabounx 3a pesynbTaTbl CBOe paboThbl.
o dopMupoBaHMe YA0BNETBOPEHHOCTM TPYLOM U NIOSNIBHOCTY PAaBOTHUKOB Liexa.

o MexaHn3aM hopMMpOBaHNsI BOBNIEYEHHOCTM paboyero B pasBmTUE Liexa.

o 06yyeHue 1 NoBbILLEHNe KBanUbUKaLMM NPOM3BOACTBEHHOIO NepcoHana.

e YeMy 1 Kak yyaT paboumx U pyKoBoauTeNei Ha NpeanpusiTUsix MUpOBbIX uaepax.

npaKTVIKyMZ «BblsiBNneHne U nuKBuaauma AeMOTUBaTOPOB».
Pa6oTa HayanbHKMKa Liexa No oNTUMHU3aLUmn npoun3BoACcTBa U NOBbILLEHUIO MPOU3BOAUTENIbHOCTMU.

o CoBpeMeHHble MeTobl ONTUMU3ALIMM NPON3BOACTBA U NOBbILLEHUSA NPOU3BOAUTENBHOCTY.
o Bbi6op Hanbonee NoAXoAALLMX METOLOB.

IpynnoBas auckyccusi: «0O6MeH ycneluHbIMU MOJEeNsiIMU YNPaBeHNs U NYYLWMMU NPaKTUKaMM1 B OpraHu3aLum NpousBoACTBa B Liexe».
Buzieo aKcKypcusi Ha COBPEMEHHbI 3aBO,

UToroeblit NpakTUKYM: «[n1aH pa3sBUTUSA NPOU3BOACTBA B Liexe 6e3 [onoNHUTENbHbIX MUHBECTULMIA».

MaTtepunanbHas MOTUBaLMSA: K/loYeBble NoKa3aTenu 3p¢eKTUBHOCTU B CUCTEME NPeMUPOBaHUS.

YenoBeueckue pecypcbl Ha NPOU3BOACTBE U UX BK/IAJ, B yCrexX NpeanpuaTus.

e Ponb 1 BKNag pyKoBOAUTENS NoApasfieNieHus B AOCTUXEHUE Lieneit NpeanpusTus.

o OCHOBbI NPOLIECCHOTO yNpaB/ieHns — NpoLecchl, uenu u pesynbtatbl (KM, KPI). Ha uTo peasnibHO MOXET MOBMMATL HaYaNbHUK Liexa, OT
yero 3aBUCKUT ero apHeKTUBHOCTL?

o OCHOBHble TPy OBbl€e NoKa3aTenu, BAUSIOLWME Ha SKOHOMUKY NPeanpuaTus.

o [TponsBoANTENBHOCTb TPYAAa, HOpMUpoBaHue. GoTorpadusa paboyero fHS U CNOCO6bI MPUMEHEHUS ee pedyNibTaToB. PaboTHUKM —
KNHOYeBOW pecypc pykoBoauTens. Kak JO6UTbCSt OT HUX MakCMMyMa.

e HemaTtepuanbHasi MOTUBALIMS, BOBIIEYEHHOCTb COTPYAHUKOB.

e Cnocobbl ynyylleHns B3aMMOAeNCcTBUA B KOMaHAae. O6paTHas CBSI3b — Kak ee faBaTb M MofyyaTb.

e CTWnb pyKOBOACTBA — aBTOPUTAPHbIN, IEMOKPaTUYECKMI, INGepanbHbIii.

e Ba3oBble HaBbIKW PYKOBOAUTENSA — NIaHWPOBaHMWE, OpraHU3aLuus, MOTMBaLMSA, KOHTPOSIb, AieNlernpoBaHmne. YnpaBfieHMe BpEMEHEM,
MaTpuua 3rseHxayapa.

o [pepoTBpalLeHmne 1 yperynnpoBaHme KOHMIMKTHbIX CUTYaUmMiA.

e 3apaboTHan nnaTa — COBPeMEHHble CXeMbl BO3HArpaXeHus: Kak co3faTtb ONTUMAasbHYHO cUCTEMY?

e YrpaBJieHVe CTPecCcoM.

o [podunakTrka MaHUNyNSALUA NPU CO34aHUN KOMaHAHOW paboTbl B KONNEKTUBE.

e OCO6eHHOCTM MOTMBALIMK B Nepuoj aganTtauum/ HacTaBHUYECTBA, NPO(ECCUOHANIbHOrO POCTa Y 9KCNEPTHOMO YPOBHS.

IOpuauyeckne acnekTbl KOHGJIMKTHBIX CUTYaLMil U YBOJIbHEHMWIA.

o TUNUYHbIE OLUINGKU paboTofaTenei Npu yBoJibHEHUM MO COKPALLEHWUIO YNCTIEHHOCTH/WITaTa.

¢ YBO/IbHEHMWE B CBA3M C OTKA30M OT U3MEHEHUI TPYA0BOro 40roBopa: CTOUT SN MPUMEHATb?

o [lMcumnivHapHoe yBOJIbHEHME: B YEM CIIOXHOCTM NpUMeHeHusi. Pabodee BpeMs 1 BpeMs oTAbIxa. HopMa pa6oyero BpeMeHu. 063op
OTK/IOHEHWI OT HOPMbI U UX OonnaTa.

CeepxypouHas pa6oTa 1 pa6oTa B BbIXOAHON feHb.

e OCO6EHHOCTM NMPU CYMMMUPOBAHHOM y4eTe paboyero BpEMEHU: Kak MpaBuiIbHO COCTaBUTb rpadukn paboTbl. MpegocTaBnexHve
OTMYCKOB: KOrfla HENb3s He OTNYCTUTb paboTHMKA B OTMYCK. [TlepeHeceHne OTNyCKOB, OT3bIB U3 OTMYyCKa.

e OTBETCTBEHHOCTb 3a HapyLUeHMe 3aKOHOaTeNIbCTBa O TPyAe 1 06 oxpaHe Tpyaa. Y)XecTouyeHve afMMHUCTPATUBHON OTBETCTBEHHOCTU
3a HapyLUeHuWe TpyAOoBOro 3akoHogaTenbCcTBa. [NpakTUKa «CI0XKEHUS» U <YMHOXEHUs» WTpadoB MHCMEKUUAMM TpyJa.

o [pakTuKa NpuBeYeHNs K OTBETCTBEHHOCTU AOIXHOCTHbIX SIUL, 3a HapYLLUEHWUA TPyA0BOro 3akoHogaTenbcTBa. MatepuanbHas
OTBETCTBEHHOCTb paboTHUKa. OhopmneHme NOSHON MaTepuanbHOW OTBETCTBEHHOCTb.

[lpenogaBaTenu

BEOrOMNOJIbCKUW I0puin AnekcaHapoBsuy

ﬂpenop,aBaTenb NPOn3BOACTBEHHbIX U AUPEKTOPCKUX NporpamMm. KOHCYJ'IbTaHT no ynpaBJIEHUIO NPONU3BOACTBOM, MEHEAXKEP-MPAKTUK.
JlnyHasa kapbepa B ynpaBneHUn — 0O reHepasibHOro AMpeKTopa rpynnbl 3aBOAOB.

CtpaHuuya: 3us 4
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Cdepa npoeccuOHanNbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHonorunii 6epexnneoro NnponsBoACcTBa, Lean Production. BegyLumin KopnopaTUBHbIX YY4E6GHbBIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOpnopaTuMBHasi Harpaga «3a addeKTUBHOe ynpaBneHune
KOM6UHaTOM». MOYETHbIV AunaoM MUHUCTEpCcTBa 06pa3oBaHmna U Hayku PO 3a KHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-PUHNAHACKMUI MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUSI CUCTEM YNpaB/ieHUsl U CObITOBbIX CUCTEM NpeanpusTUini. PykoBoamTenb npoekTa
BHeAPEHUS TEXHOIOMUNI 6EPEXIMBOro NPON3BOLACTBA HA MALLUMHOCTPOUTENbHOM 3aBoe. [pon3BOACTBO CTaHKOB 1 060pyAOBaHMA
yBenuyeHo B 3,5 pasa, NpoayKLUMs BbiBefeHa Ha PbIHKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ Harpaxxaéx
30/10TOW Mefasbto «3a BHELpEHNE MHHOBALWIA B MPOMbILLIEHHOCTU». MNpoBén 6onee 200 ceMUHapPOB AJ1si COGCTBEHHUKOB U TOM-
MeHeKepOoB NpeanpuATUi.

O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIIOM C OT/IMYMEM

o MI'TY. OpraHusauus ynpaBneHusi NpOU3BOACTBOM

e TexHonornyeckun yHusepcuteTt Jlyneo. LBeuus

o PAT'C npu NpesngeHTe PO. MeHeg>KMEHT

e B3OL CM6Iry3d. YnpasneHue nepcoHasioMm

o AcnupaHTtypa PAH. YnpaBneHue npegnpuatnem. KaHangat 9KOHOMUYECKUX HayK
o YHusepcutet JlannaHgun. GuHnaHgus. CTpaTernyecknin MeHegXXMeHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe o6pasoBaHue:

o [IMNNOMUPOBaHHbIN TPEHEP MO YNPaBeHUIO NPEANpUATUEM, YPoBeHb «Level 4». KBanudukaumsa rapaHTuposaHa Koponesckum
9K3aMeHaUMOoHHbIM coBeTOM BennkobputaHum, guninom RSA N MB0019T1
o CepTudUUMPOBaHHbIV NpenogaBaTesb yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbli:

o [eHepanbHbIN AUPEKTOP rPynnbl 3aBOJ0B

o YnpaBnstownii AMpeKTop KombuHaTta

o [InpeKTop No MapKeTUHry U cObITy KOM6UHaTa

o [InpeKTop No MapKeTUHIy 1 NPoAa)Kam XonauHra

My6nukauuu:

ABTOp Ny6nnkaumii B npodeccroHanbHbIX U HayYHbIX M3faHunax «eHepanbHbl aupekTop», «bnuaHec 6e3 npobnem — MepcoHan,
«BeCTHUK MI'TY».

KopropaTUBHble KIIMEHTbI:

'K «ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «<KasLiMHK-xonguHr», I'M «[epMcKuii Lenntono3Ho-6yMaXxKHbI KOMOUHAT»,
MAO «CeepcTtanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MeXxaHMyecKui 3aBog, ApocnaBCKuin LUNMHHbIN 3aBoA, 3aBo «MeTannonnacty,
«CapanyfibCKuit 31eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOZ,
«BepTukanb», 3aBog «MypmaHnnacTt», xonguHr NetSL.

MPEMOAABATE/b
3kcnept no TK PO.

MPEMNOOABATE/b

BbusHec — TpeHep.

KaHanpaTt aKOHOMMYECKUX HayK, MarucTp Aen0BOro afiMUHUCTPUPOBAHNSA, KOHCYIbTaHT MO yNpaB/eHUIO NEPCOHAN0OM, KapbepHbI KOyY.
MpaKTUKyOLWMIA AUPEKTOP MO NepCcoHany co cTaxem paboTbl 20 NET B POCCUNCKUX U 3apy6GEXHbBIX KOMNAaHUAX.- ABTOP-MHOMOUYNCEHHbIX
cTaTei 06 ynpaBneHUn Ye0BEYECKUMU pecypcamu, ony6/IMKOBaHHbIX B POCCUNCKUX U MexayHapoaHbix CMU.-CrneumanuanpyeTcs Ha
9KOHOMMKeE TpyAa: cucTeMbl BosHarpaxaeHus, KPl, HopMupoBaHue, nnaHMpoBaHue nepcoHana, ynpasneHne adhPeKTUBHOCTbIO.

CtpaHuua: 4 us 4



