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HauynHatrownm pyKkoBOAUTEJIb. KJTFOYEBbLIE HaBblKWU YINpaBJ/1EHUA

Kypc HanpaBneH Ha noapo6Hoe U3y4YeHne 6a30BblX BOMPOCOB, OCBOEHWE KOTOPbIX HEO6XOAMMO HaUMHAIOLWMM PYKOBOAUTENAM Afis
cTapTa ycreLuHow ynpaBneHyeckor paboTbl. CryluaTeny cMoryT Hapa6oTaTb XOPOLUUI 6a3UC 3HaHUI AN NOCNEAYOLEro
hopMUpOBaHUA U Pa3BUTUS YIPaBieHYECKMX HaBbIKOB, NMO3BOSIOLWMX BbICTPOUTL UM CUCTEMY b HEKTUBHOMO ynpasneHus. Kypc
npefHa3sHayeH A1 Tex, KTO TOJIbKO Ha3HaYeH Ha yNpaBlIEHYECKYHO JOMKHOCTb, MOJTyYU MOBbILEHWE, UM USMEHUN Chepy
yrnpaBneHYecKoii AeATeNbHOCTH, @ TaKXKe A9 TeX, KTO B JaHHbIi MOMEHT HaXx0AWTCA B pe3epBe ynpaBieHYecKuX Kagpos v
nnaHMpyeT NOCTPOEHUe ynpaBieHYecKon Kapbepbl.

Jata npoeegenus: 25-27 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14367

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoeepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 54 600 py6.
Jins yyacTHMKOB npefycMOTpeHo: MeToauueckuii matepuan, kode-naysbl.

Jl0KyMeHT no oKoH4YaHuu o6y4eHus: Mo ntoram obyyeHus cyliaTenu, yCrneLwHo NpoLueaLlne UTOroByto aTTecTaluio No nporpaMme
06y4eHus, MONlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

[lna Koro npegHasHa4veH

HauuHatoLwmx pykoBoanTenen KoMnaHuii, Cnyxe6, oTAeNoB, CTPYKTYpHbIX NOAPa3AeNeHnit, AeACTBYIOWMUX PYKOBOAUTENEN C HEGObLUUM
yrnpaBneHYeCKUM OMbITOM.

Lienb o6y4yeHus

nOJ'Iy‘-WITb npakTu4yeckue sHaHusA U HaBblKKW A1 yCNewHOoro ctapta B posin pykoBoauTenA.

PesynbTtaT 06y4yeHus

B pe3ynbTaTte 06y'-|eva cnywaTtenu ocBosiT COBPEMeHHbIﬁ ynpaBnquecxuﬁ MHCprMeHTapMﬁZ

e N3y4yaT OCHOBHbIE NPUHUMNbI NJTAaHUpOBaHUA U LenenonaraHua;

e Hay4aTcA npaBUIbHO d)OpMyJ'IMpOBaTb N CTaBUTb Uenun,

e OCBOAT HaBblKU onpegenieHna MoTuBaunn NOAYNHEHHbIX;

e Hay4aTCA NpaBUIbHO OCYLLECTBNATb AenernpoBaHue;

e CMOryT onpenenntb nepcoHasnbHbIW CTUMb NTNAEPCTBA;

e OCBOAT HaBbIKU KOHTPOJIA N Nofga4yu 06paTHOl7I CBA3N MNOAYUHEHHbIM;

e CMOrYT BbIiCTpanBaTb KOMMYHUKaLNIO BHYTPU KOMaHAbl 1 COOTBETCTBYHOLWMMU Nogpa3feneHnamMmu;
® DPACCMOTPAT BOMPOCbI opraHnsaunun COBCTBEHHOIO BpeMeHUu B anoxy LJ,IACprBbIX TEXHONOrni;

e Hay4yaTCA NPUMEHATb NPUEMbI NCUXONIOrNYeCcKom camMoperynauum n ynpabsJieHUA CTpeCcCom;

e CMOryT UCnonb3oBaTb CBOW 3MOLMOHANbHbIV MHTENNEKT ANs pa3BUTUA nngepcrea.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
KnioueBble ynpaBneHYyeckue KOMNETEHLMU B COBPEMEHHbIX YCIIOBUSAX.-

e Buabl KOMMNETEHLM, 0COBEHHOCTU YIPaBAEHUSI PA3HOMO YPOBHSI.

e KapTa KoMneTeHUuii NpeanpuaTyUs, yCII0BUSA NOBbILLEHUSI BOCTPE60BAHHOCTU Ha BHYTPEHHEM PbIHKE, YCNIOBUSI U GaKTOPbl YCMELIHOW
ynpaBfeH4YeCcKon Kapbepbl.

o KopnopaTuBHas KynbTypa 1 e€ BMsHME Ha noBefAeHue, CTUMb YNpaB/ieHNs U anropuTM NPUHATUA YNpaBieHYeCKUX peLLleHUi.

MpaKTuKyMmbl:

e «[podunnb ynpaBneHYeCKMNX N IMYHOCTHbIX KOMMETEHLMIA: YTO HEO6XOAMMO Pa3BMBaTb PYKOBOAMTESNO-HOBUYKY C yH4ETOM CreuuduKm
LleATeNbHOCTU U chepbl OpraHn3aLumn».

«Kakoit pykoBoauTenb 6yAeT ycneleH MMeHHO B Balle KOMMNaHnm?».

«MaTpuLbl NPOU3BOACTBEHHbIX 3afauy».

«AHanus TekyLmx NpoLeccoB».

«AHanu3 acnekToB copM1pOBaHHOW KOPMOPaTUBHOMN Ky/bTYpbl: YTO HEO6XOAMMO KOPPEKTUPOBAaTL?»

OCHOBbI MOTUBALUM U CTUMY/TMPOBaHNSA NOAYMHEHHbIX: HEO6X0ANMbIE 3HAHUA A1 Pa3BUTUA HaBbIKOB ONpeAeieHNss MoOTUBaLK
NOAYMHEHHbIX U MPUYUH HEA0CTaTOYHOI 9 PeKTUBHOCTMN paboTbl.

o CouuanbHO-NMCUXONTIOrMYecKne acnekTbl MOTUBALMK U CTUMYSIMPOBAHMUS.

e MOTMB 1 CTUMYN — Kak HaWTK 6anaHc U BbICTPOUTb C NOAYUHEHHBIMU B3aNMOBbBIFOAHOE COTPYAHUYECTBO?
o Anroputm Bbi6opa Hanbonee ahPeKTUBHbIX GOPM CTUMYIMPOBAHNUA U MOTUBALIMMN.

e YTO Ha caMOM fiefne ABVXKET HaLMMU COTPYAHUKaMU?

o JbdeKkTNBHOE B3aMMOAENCTBUE C COTPYAHUKAMU Pa3fIMYHOro BO3pacTa U TeMnepamMeHTa.

e OCO6EHHOCTM MOTMBALIMUN COTPYLAHUKOB-«3YMEPOBY.

e HemaTtepuanbHas MOTMBaLMS.

o I'Ipanma NPUMeHeHnsA HeratuBHbIX N NO3UTUBHbLIX CTUMYJIOB.

[MpaKTuKymbil:

o «OnpepgeneHue BeayLlero Tuna TpyAoBON MOTUBALUM NOJYNUHEHHOT O,
o «KHYT 1 NPSHMK: HaKasaTb WU MNOOWPUTL?».
o «POpMUpPOBaHME MOTUBUPYIOLLEN U Pa3BUBALOLLEN CPefbl».

PykoBoACTBO U NIMAEPCTBO: Ba)KHble acNeKTbl B Havane ynpaBnquecKoﬁ Kapbepbl.

o JINYHOCTHbIe KayecTBa U KOMMETEHLMW, BeflyLiue pyKOBOAUTENS K NIMAEPCTBY.

e GopmMupoBaHVE MHAWBUAYATIbHOMO CTUAS pe3yNbTaTUBHOMO IMAEPCTBA.

o ViMnax pykoBoautens-nuaepa.-

o AcnekTbl UMUAXKa PYKOBOAUTENS.

o (dakTopbl, BAMSAOLME Ha GOpPMUPOBaHME UMUZKA.

e YTO NOMOXET PYKOBOAUTESIIO YIYHLWIUTb UMUAXK U YTO 3HAUUTENIbHO ero yxyalwaeT?

MpaKTUKyMbl:

o «CUTyaUMOHHOE NMAEPCTBO A4S HOBUYKOBY.

o «Bbl6op Hanbonee ahPEeKTUBHbBIX CTUEN YNIPABIEHUA».

o «MIMUIXK-OPMEHTUPOBAHHbIE TEXHUKW COBPEMEHHOIO PYKOBOAUTENS.
o «KapbepHble opveHTaLmmn pyKoBOAUTENS».

JOeHb 2.
Liukn ynpaBneHns 1 OCHOBHbIe ynpaBneH4Yeckue GpyHKLMKN 451 HOBUYKOB: LiefienosiaraHue, niaHMpoBaHue, OpraHM3auus, KOHTPOb.

o [1pOCTO O BaXXHOM: MPUHLMMbI U MeToAbl 3D (EKTUBHOMO NNaHMpoBaHUsi, OpMyIMPOBKY 1 MOCTAHOBKU Lienei.

o Metogonorns SMART B IM4HOM MI@aHMPOBAHMM N NOCTAaHOBKE 3ajay AN NOAYNHEHHbIX.

e Mouemy SMART faét c60v B COBPEMEHHOM ynpaBiieHUn: Hanbonee YacTble NPUYNHBI HELOCTATOUYHOM 3DPEKTUBHOCTU METOAUKM.
e Buabl M1 NO3TANHOCTb KOHTPOSS.

o [NoaBeneHne NTOroB U aHanUTHKa.
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MpakTUKyMbI:

e «AHanu3 ynpaBneH4YecKoro LuKIa, NOUCK NPO6IEMHbIX MECT».
o «[locTaHOBKa «yMHOW» 3afa4mn».

o «CocTaBneHne MaTpuLbl MPOU3BOACTBEHHbIX 3a4a4».

e «SMART B nocTpoeHun ahHeKTUBHbIX KOMMYHUKaLNit».

Time-MeHeXXKMeHT Ans HaunHaowmx. AdpdeKTUBHOE pacnopsikeHne BpeMeHeM— OCHOBa pe3y/IbTaTUBHOIO yNpaB/eHus.

o dMakTopbl M NPUYUHBI He 3P PEKTUBHOIO UCMONIb30BAHUA BPEMEHM.
o «[lornoTUTENN» BPEMEHM U CIIULLKOM MacluTabHble 3agauun.
e OpraHu3aLMoHHble Npuembl 3GHEKTUBHOrO NIAHUPOBAHHUSA.

MpaKTUKyMbl:

o «DakTopbl HeathheKTUBHOIO pacnopsi>KeHUss BpeMeHeM».
o «YnpaBneH4yeckasi NpakT1Ka oNnTMMKU3aLM1 HEBOCTIONTHUMOTO U OFpaHUYEHHOro pecypcan.
e «MaTpuua aHaIMTUKN U KOPPEKLIMK PECYpCOoB».

AddeKTMBHbIE KOMMYHUKALMK U ynipaByieHUe KOHpAUKTaMu. -

e [MpaBuna nocTpoeHns 6eCKOHGIMKTHOrO B3auMoeincTBus.

e Hanbonee pacnpocTpaHEéHHbIE MPUYUHBI MPOU3BOACTBEHHbIX KOH(IMKTOB 1 BapuaHTbl paboTbl C HUMM.
e Ha yTo MOXET BNuNATb pyKOBOAUTENb?

e Cnop 1 KOHGANKT — ecTb NN pasHuua?

e HapaboTka KOHCTPYKTUBHbIX YCTAaHOBOK K BO3MOXHbIM KOH(JIMKTaM 1 criopaMm.

e PaboTa c cOnNpoTUBNEHNEM KONEKTUBA, BUAbI COMPOTUBIEHWIA.

e BapuvaHTbl NOBeLleHUs1 PYKOBOAMUTENS, eCliv KOHMIMKT yXKe Npom3oLuen.

MpaKTuKyMbl:

o «Bbi6op cTpaTernv noBeAeHNs B KOHQIUKTE».
o «Yek-nncT Mep NpoPUNaKTUKN KOHGIMKTOBY.
o «KoHNMKT: KaTacTpoda unm napew, BO3MOXHOCTeR?»

JenernpoBaHue. Bo3MOXXHO nu 3TOMY HayuuTbCcA?

o OCHOBHble NpaBwua 1 ycroBusa fenernpoBaHus.

e preMbl 1 MeToAbl pe3ynbTaTUBHOMO AeNlerMpoBaHue.

e OpraHusauWOHHbIE, MCUXOMOrMYECKME U KOPMOPATUBHbIE acreKTbl LeNermpoBaHus.

o OnpepeneHve CTeNeHN rOTOBHOCTU U BHYTPEHHEr0 HAaCTPOSi MOAYMHEHHbIX AN peLleHns 3aAay U UCTONHEHNS! fenermpyemblx
bYHKUNNA.

MpaKTuKyMmbl:

. <(,D,eJ'IeFVIpOBaHVIe — UHCTPYMEHT yNy4ylleHna KOMMyHVIKaLl,VIVI N pa3BUTUA NOAYUHEHHDbIX».
o «Kelc-sagaHue: NnpakTuKa genernpoBaHuaA NOSTHOMOYUI».

B3aumMogpeiicTBue C BbIlLECTOAWUM PYKOBOACTBOM U NOAYUHEHHbIMMU.

o lpaBuna goBeAeHVss MHOpMaLUMK 1 NOJSTyHeHUs 06paTHOMN CBA3M.

e «OcTpble» cUTyaLn B3aMMOLENCTBUA C MOAYNHEHHBIMU U KOJIIEraMm.

e [locTpoeHne NCUXONOrMYeCKn rpaMoTHOW, HeOBMAHOI ANA cobecefHMKa POPMbl 0TKasa U KOHCTPYKTUBHON KPUTUKMK.
o [loHeceHuWe «0CTPON» HMOPMaLMKU A0 NOAYMHEHHDIX.

e TexHMKM NOBeAEHNS B CITIOXHbIX JEN0BbIX MeperoBopax.

MpakTUKyMbI:

o «MccnegoBaHua ans nonyveHnsa nHbopmMalum, Heo6XoAMMON ANA AafIbHENLINX YNIPaBEHYECKUX PeLleHn».
o «TeXHUKMN KOHCTPYKTUBHOIO OTKasa».

OeHb 3.
CamoMoTHBaL A PYKOBOAMUTENS B CAMOM Havarne yrnpaB/ieH4eCKOM NPaKTUKMU.

e BnacTb: npedepeHLmsa nnmn pema?

o [MpamMumaa >XN3HEHHbIX Lenen.

o Koneco »xm3HeHHOro 6anaHca.

e BHYTpEeHHsIA MOTUBALMS K AOCTUXXEHUIO Lienieit U nsberaHunto TpyAHOCTEN.
o LlenenonaraHve B IMYHOM MSIAHUPOBAHUN.

e Cnoco6bl MPOBEPKM LieNIM Ha UCTUHHOCTb U BO3MOXHOCTb AOCTMXXEHWS.
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MpakTUKyMbI:

o «KoJsieco KM3HeHHOro 6anaHca: MapLlpyTHaa KapTa HeO6X0,D,VIMbIX N3MEHEHUN».
. «OI'IpG,D,GJ'IEHVIG OCHoBonosaratrowmx MOTUBOB K peannsaummn ynpaBnqueCKoﬁ NeATeNIbHOCTU».

PasButue yBepeHHOCTU B cebe.

o CyWHOCTb BHYTPEHHEN YBEPEHHOCTU JINYHOCTH.

o HayuyHble npeacTaBneHns yBePEHHOCTU.

o XapaKTepucTUKM YBEPEHHOW B cebe NIMYHOCTY.

e AccepTuBHOE NoBeAeHME.

e 3aBMCUMOCTb MO3UTUBHOIO MbILLNEHNA U PE3YNIbTaTUBHOIO PyKOBOACTBA.

o PeakTMBHbIN N NPOAKTUBHbIN TUMbl MbILLSTEHUS.

o [pUMeHeHME TEXHUKM pedpernMUHIa ANna peLleHunst Npo6JeMHON CUTyaunu.

e Cnocobbl cO3/1aHMsl PECYPCHOMO COCTOSIHUSA, NMOHATUE «MOW NTIMYHbIV KanuTan».

o PasBuTuHe HaBbIKOB AnddepeHLMaLnm yBEPEHHOr0, HEYBEPEHHOI 0, arPeCCUMBHOIO NOBEAEHUS.
o BepbanbHble n HeBepb6asibHble acneKTbl yBEPEHHOrO NOBEAEHUS.

e Buapbl 1 TEXHUKU MaHUNYIMPOBaHUS.

o OnpepeneHune AecTPyKTUBHbIX YCTAHOBOK, MPENATCTBYIOLWMUX peannsaLmm yBepeHHOro NoBeAEHUS.

MpaKTuKyMmbl:

o «PedpeMUHI B ynpaBneHYeCKOoM NpakTUKe».

e «BapuaHTbl NPOaKTUBHOIO pearMpoBaHuUs B KPU3UCHbIX CUTYaLMsIX, MOUCK anbTepHaTUBY.
e «Cnocobbl HapaboTKW HABbIKOB Pa3BUTUSI CAHOrEHHOCTM.

o «Pa3BMTUA HaBbIKOB Pacno3HaHUs U OT3epKaiMBaHUa MaHUMyNALUA»

A9mMmouuu B pa60Te pyKkoBoauTens: 3510 unu nonb3a? AMoOLUOHaNbHOE perynupoBaHue.

e OMOLMOHasbHbBIA UHTeNNeKT. CyLHOCTb U CTPYKTYpa 3MOLMOHANIbHOFO MHTeNNeKTa. Mudbl 06 SMOLMOHANBHOM UHTENNEKTE.

e YyBCTBA 1 3MOLMK B yNpaB/ieHYeCcKon NpaKTWKe: 3710 UK Nosib3a? Kakum 06pa3oM pa3BUTME 3MOLMOHANIbHOMO UHTENIEKTa MOXET
NoBbICUTb 3P HEKTUBHOCTb ynpaBneHus?

e [lnarHocTtuka, onpegesieHme rpaHnl, Co6CTBEHHOro 3MOLMOHANIbHOIO MOJIS.

o [lcuxonormyeckune v MeHTanbHble NOBYLLUKM.

o [OHATUE 1 CYLLIHOCTM NCUXOSOMMYECKMX NIOBYLLEK, UX BULbI U OCOGEHHOCTMU.

e beccoaHaTenbHas «cnemnoTa». YTo fenatb eciv Bbl MOMNanu B NCUXOSIOTUYECKYHO JIOBYLLKY?

MpakTUKyMbI:

o «TeXHUKM 3MOLMOHANIbHOrO PEryNIMPOBaHMSI».
o «ANIFOPUTM YMNpaBfiEHUs IMOLNEN».
o «TeXHWUKM MCUXONOrM4ecKoro «camoon.

CTtpecc u npodeccuoHanbHoe BbiropaHue.

e p13HaKu 1 ypoBHM cTpecca.

e CTpaTeruv nosefeHus B CTPECCOBOM CUTyaL UK.
e Mudbl 1 npaBga o cTpecce.

e OTanbl NpodBbIrOpaHus U UX NOCNEACTBUS.

e Pa6oTa c npodeccuoHanbHbIM BbIrOPaHUEM.

e YnpaBJieHWe CTPECCOM.

MpakTUKyMbI:

o «TeXHUKM ynpaBieHUs CTPECCOM».
o «DopMUpOBaHUsi COGCTBEHHOIO PECYPCHOFO COCTOSIHUSY.

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanbss OnerosHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, MeTOL0N0T TEXHOOMMI ynpasneHns n HR-TeXHONOrnMim no oueHke, MOTUBaLIMKN U Pa3BUTUIO
nepcoHasna, aBTop KHUI 1 Y4e6HMKOB MO BOMPOCcaM ONTUMK3aLuv v noBbiweHuns addexkTneHocT HR-Npoueccos. OnbIT paboTbl B
obnacTu ynpaBnieHusi u paboTbl C NepcoHasnom 6onee 18 ner.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:
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e Pa3Butune ynpaBneH4YeCKnx HaBblKOB pyKOBO,D,VITeI'IeVI.

e YrpaBieHVe NepcoHanoMm: oLeHKa, agantauus, MOTUBaLUMs, pa3BuTHe.

e HoBelLne MHCTPYMEHTbI MOTMBaLMK U CTUMYNIMPOBaHUSi NepcoHasn. HematepuanbHas MoTuBauus.
e CuctemHas paboTa ¢ AePuUMTHbIMM CeumManMcTaMm u KaapoBbiM Pe3epBOM.

e [IpeeMCTBEHHOCTb, COXPaHeHWe 3HaHUW, HaCTaBHUYECTBO Ha NPeAnpUATUN.

o KopnopaTuBHas KynbTypa.

e [cuxonorua Tpyaa. KoHpnukTonorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

e MeXpernoHanbHbli MUHCTUTYT 3KOHOMMKM M NpaBa nNpu MexnapnameHTckow accam6nee EBpA33C, Mcuxonorus.

o Ypanbckas FocyfapcTBeHHas apxXMTEKTYPHO-XyAoXecTBeHHas akageMus (MHCTUTYT Yp6aHUCTUKK), IKOHOMMKA W yripaB/ieHue Ha
npeAnpuaATUN.

e KpacHopapckuit MHOronpoguibHbI UHCTUTYT AOMOJIHUTENbHOro 06pa3oBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pasoBaHus.

o CaHkT-TeTepbyprckuil HauMoHanbHbIM UCCNeA0BaTeNIbCKUIA YHUBEPCUTET MHPOPMALMOHHBIX TEXHONOIMA, MEXaHUKM U ONTUKMY,
MHHOBALMOHHbIN MEHEO)KMEHT.

e Ypanbckuii FocyaapcTBeHHbIi yHuBepcuTeT M. A.M. F'opbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

o Pa6oTa B 0611acTu ynpaBneHusi nepcoHanom (MpousBoACTBEHHOe NpeanpuaTue) — ¢ 2005 T.

e PykoBoauTesnb B 0651acTn pasBuTUsi nepcoHana - ¢ 2007 r.

o [poekTHas pa6oTa B 0611aCTV yNpaB/ieHUs U pa3BUTUA NepcoHana B COTPYAHNYECTBE C NPeANpUATUAMU U OpraHM3aumnsamMm B
pasnnyHbIx oTpacnsax — ¢ 2012 r.

e ABTOP M NIEKTOP KypCOB MOBbILEHNA KBanudukaummn Ans pykosoamTenei n cneuuanmcTos B 061acTi ynpaB/ieHUs NepcoHaniom — ¢
2013r.
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