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HacTaBHMYeCTBO Ha NPOU3BOACTBE: KaKk OpraHM3oBaThb
9D (PEKTUBHYIO CUCTEMY Nepeaadn 3HaHUI Ha NpeanpusaTumn

B coBpeMeHHbIx ycrnoBusix aedmunta KagpoB Ha NpeanpusaTUsiX, HACTaBHUYECTBO 3aHMMAET BaXHOE MECTO M CUMTAETCH OAHUM U3
Hanbonee adeKTUBHbIX MHCTPYMEHTOB 06y4eHUsi nepcoHana Ha npoussoacTee. C 1 mapTa 2025 r. B TK PO Havana geicteBoBaTb
HoBas cTaTbsi — 358.1, oHa opuUManbHO 3aKpenseT NOHATME «<HAaCTaBHMYECTBO B cdepe TpyAar, pernaMmeHTMpyeT nopsifoK
ochopMNeHus 1 onnaTtbl HacTaBHMYecTBa.Ha Kypce faeTcsi TpakTUYeCKMii UHCTPYMEHTapUiM U MOAPOGHbIN anropuTM AencTBuit
nocTpoeHnsa aHeKTUBHON CUCTEMbI HACTaBHUYECTBA Ha MPEANPUSTUUN, UHCTPYMEHTbI OLLEHKUN 3 HEKTUBHOCTU U HEOOGXOANMbIE
MeponpusiTUsi Mo NoaAepXKe, KOHTPOJIHO U KOPPEKLMU CUCTEMbI HaCTaBHMYECTBA, a TakXXe pa3buparoTcsl HoBaLumW B TPyAOBbIX
OTHOLUEHUAX C HacTaBHUKamu ¢ 1 mapTa 2025 .

Jata nposepeHus: 11-13 aerycta 2027 ¢ 10:00 go 17:30
ApTukyn: Cr15117

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm
®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyyeHus: 3 fHA

MpoponmkuTenbHocTb obyyeHus: 244aca

CtoumocTb yuacTus: 57 800 pyo6.

[ins y4acTHUKOB NpelyCMOTPEHO:

MeToAunuyeckuin MaTepuan, Kode-naysbl.

JIOKYMEHT no OKOHYaHuM obydyeHus: CnyLiaTtenu, yCnewHo NpoLuesLive UTOrOBYIO aTTeCTaLMIO MO NPorpaMMe obydYeHus, MoydaroT
Y[ocToBepeHe 0 NoBbIeHUN KBanndukaLumum B o6beMe 24 yacos (B COOTBETCTBUM C NIMLIEH3UNEl Ha NpaBo BeAeHNA 06pa3oBaTe/ibHOM
[leaTeNIbHOCTH, BblAaHHOI [lenapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

OupekTopos no nepcoHany, pyKOBO,D,I/ITeJ'Ieﬁ ncneuynanncToB CJ'Iy)K6 nepcoHana, pyKOBO,D,VITeJ'IeVI oTaenos o6yquM;| N pasBuTna
nepcoHana, y‘-leéHbIX LLeHTPOB, UHXXeHepoB Mo opraHM3auuu Tpyaa, MactepoB Npons3BoaCTBEHHOIO o6yqum|, Ha4Ya/lbHUKN NPOU3BOACTB,
LiexoB, pyKOBOﬂ,MTeneV’I CTPYKTYPHbIX I'IOApa3D,eJ'IEHVIVI, BOBJI€4YE€HHbIX B npouecc o6yquvm W HaCTaBHU4YeCTBa.

OCcO6eHHOCTM NpOorpamMmbl

Ha Kypce npegycMoTpeH pa36op KeWcoB U NpaKTUKYMOB, NpeAnosiaratoLunx NpakTUYecKyro oTpaboTKy HaBbIKOB aHasin3a 1 oLeHKK
3(h(HEKTUBHOCTU U Pe3yNbTaTUBHOCTU CUCTEMbI HACTaBHUYECTBA B KOMMaHWU. AHann3 NpakTUYeCKMX CUTYaLMit Mo HAacTPOKe CUCTEMbI
HacTaBHUYeCTBaA Moj 3afaqv pasBuUTUA 61M3Heca, NOBbILEHNA KOHKYPEHTOCMOCO6HOCTM NPEeANnpUaTUS.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnylwiaTenu 6yayT 3HaTb:

o Kak NOCTPOUTb CUCTEMY HaCcTaBHUYeCTBa OT NOCTaHOBKW Lenn A0 noaBeaeHna uToros?
o Kak Hantu un CKOppeKTupoBaTb NPpUYUHDbI HeJoCTaTOYHOM Sd)dJeKTVIBHOCTM HacTaBHMYeCcTBa B KOMNaHum?
e Kak npaBuiibHO Bbl6paTb HaCTaBHMKOB NO BnAaM HaCctaBHU4YeCTBa U Cd)OpMI/IpOBaTb 6a3y HacTaBHWKOB?

CtpaHuua: 1us 4


mailto:seminar@finkont.ru
http://www.finkont.ru

e Kak pa6oTaTb C CONPOTUBIIEHNEM COTPYAHWNKOB UCMOJHATL (DYHKLUMM HacTaBHMKA M Nofo6paTb Hambonee ahheKTUBHYO
MaTepuasnbHyo U HemaTepuanbHON MoTMBaLMIO?

e Kak chopmupoBaTth 6a3y 3HaHWUIA, KOTOPasi MOMOXET He TONIbKO NOBbICUTb 3(HEKTUBHOCTb HAaCTaBHUYECTBA, HO U
ONTMMK3MPOBaTb paboTy C NEPCOHANIOM B LieSIOM, C yYeToM Aeduunta KBanmbuLMpoBaHHbIX KaAPOB Ha CEroAHAWHNNA feHb?

e Kak paboTtogartensm npaBuibHO 0hOPMUTbL TPYAOBbIE OTHOLLEHUSI C COTPYAHWKAMMU, BbINOMHAOLLMMU 06513aHHOCTH
HacTaBHUKOB, C yyeToM nonpaeok B TK P® ¢ 1 mapTa 2025 roga (®3 N2381 o1 09 Hosi6ps 2024 rofa)?

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

OeHb 1.
Ycnoeus Heo6xoauMble AN NiaHMpOBaHUS U GOPMUPOBaAHUSA CUCTEMbI HaCTaBHUYECTBA Ha NPOM3BOACTBEHHOM NpeanpUaTUN.

daKkTopbl FOTOBHOCTY KOMMaHUM K BHEAPEHUIO HacTaBHUYeCTBa. [MpohunakTuyeckmne Mepbl HU3KON 3 (HEKTUBHOCTU, BOZMOXKHbIX
HeyZAay 1 HeonpaBAaHHbIX 0XKUAAHWA. CUCTEMHbIN KOMMNETEHTHOCTHbIV NOAXOZA K YNpaBieHUto Kagpamu Ha Npou3BoAcTBe. NpuUmHbI
febuumnta KagpoB Ha NpeAnpuATUAX. Buabl KoMMeTeHUMiA. KntoyeBble KOMMNETEHUMU COTPYAHWUKOB PasHOro ypoBHS. OyHKLUM U
OTBETCTBEHHOCTb CTPYKTYPHbIX NoapasaeneHuin. DopMupoBaHue MoAesn KNHoYeBbIX KOMNETEHLMIA JIMHENHbIX PYKOBOAWUTENE Ha
Npon3BOACTBe. MPUBEPXKEHHOCTb KakK OCHOBA 3 HEKTUBHOMO JIMHENHOTO yNpaB/ieHWsl. KCMPECC-OLieHKa YPOBHS NPUBEPXXEHHOCTU
COTPYAHMKOB.

MHTerpauua HacTaBHUYECTBa B 06LLyi0 CUCTEMY YNpPaB/IeHUs! ePCOHaNOM.

HacTaBHMYECTBO KaK 3/1eMEHT KOPropaTUBHOW KyNbTypbl ¥ HEO6X0AMMbIV COMPOBOXAALWUIA NpoLecc. PasBuBatoLLass KopropaTuBHas
cpefia, OTCTPOViKa KOPMopaTUBHOM KynbTypbl. OCO6EHHOCTM peannsaLum HacTaBHUYECTBa B 3aBUCUMOCTU OT TUMa KOpNopaTUBHOM
KyNbTypbl 1 cneunduKn LeaTeNbHOCTU NpeanpusaTus.

Kakue usmeHeHus B opraHusauum u opopmyIeHUM HaCTaBHUYECTBA Ha NPeANpPUATMA HEO6XOAUMbI B COOTBETCTBUM C 3aKOHOM O
HacTaBHuYecTBe ¢ 1 mapTa 2025 ropa (PepgepanbHbiit 3akoH oT 09.11.2024 N2 381-d3): HoBble HopMbl B TK PO.

MepeyeHb MHOPMaLIMK, KOTOPYO HYXKHO 0TpasuTb B JIHA. MepeyeHb JONONHUTENbHbIX JJOKYMEHTOB, HEOOXOAUMbIX 411 BHELPEHUS.
MporpaMmbl Mo peanu3aLum Bcex CONpPOBOXAAEMbIX HacTaBHUYecTBOM HR-npoueccos (aganTtauus, o6yyeHve Ha paboyem MecTe,
CTaXXMPOBKa, MPaKTWKa, NOAroTOBKAa BHYTPEHHEr0 KaZjpoBOro pesepsa U T.4.).

MeTtopauyeckas ocHoBa ansi peanun3auun HactaBHU4YeCcTBa, oNnTUMU3aL MM U NOBbILLEHUA 3¢¢eKTVIBHOCTVI HR-HPOLI,GCCOB Ha
npousBoACTBe.

dopmupoBaHue 6a3bl BHYTPUKOPNOPATUBHbIX NPOhECCUOHabHBIX 3HaHWI. [epeyeHb KIOYeBbIX MO3ULMIA. YCNOBUA CO3AaHUs Ha
NpeanpusaTAM NPEEMCTBEHHOCTM NMOKOJIEHWIA U Nepeaayun npodeccuoHanbHOro onbiTa. MowaroBoe GopMupoBaHue
BHYTPMKOPMNOPaTMBHOM NPorpaMMbl MOAFOTOBKM K/OYEBbIX CNeLnanmcToB. Mpodunu KtoyeBbiX KOMNETEHUMIE NS COTPYAHUKOB Ha
NpOV3BOACTBE.

0Cc06eHHOCTU MOTUBALIUM U CTUMYNIMPOBAHUA NepcoHana Ha NPOU3BOACTBE, MOTUBALMA HaTlepefady U nonyyeHne npodeccMoHanbHbIX
3HaHWA.

CoumnanbHO-NCUX0NIOrMYecKine 0CO6eHHOCTY yNpaBieHus TpPyAOM U NpodeccroHasbHbIM pa3BUTUEM-TIEPCOHANa Ha MPOM3BOACTBE.
MoTUBaLMOHHbIE TUMbl COTPYAHUKOB, UHCTPYMEHTbI CTUMY/IMPOBAHUA AJIS-KaXA0oro Tuna. MoTWBaLMOHHOE MHTEPBbLIO NpY BbIGOPE U
MOTUBaLMN HAaCTaBHUKOB.

Pa6oTa c conpoTUBAEHMEM UCNIONHATD GYHKLMK HacTaBHMKa.

OCHOBHbI€ rpynbl CONPOTUBIIEHUIA U MHCTPYMEHTbI paboTbl C KaXKaow rpynmnoi. PUCKM M pacnpocTpaHeHHble OLIMEGKM NpU BHeLPEHUN
cucTeMbl HacTaBHMYecTBa. O60CHOBaHWE HEOH6XOAUMOCTM HacTaBHMYECTBa A5l PYKOBOACTBA U KONNEKTMBaA NpeanpusaTus. Moarotoeka
KOJIIEKTUBA K UBMEHEHWUAM Y HOBOBBEAEHUAM B CUCTEME yrpaBJieHNs Kagpamu, ¢ pa3bopoM NpakTUYeCKUX NpUMepoB 1 Hanbonee
4acTbIX OLUMBOK.

JeHb 2.
Cuctema HacTaBHUYECTBA OT MOCTAHOBKMU LeNn A0 NOABEAEHUSA UTOrOB.

BuAabl HacTaBHWYECTBA Ha NPOW3BOLACTBEHHOM MPeAnpUATUK. KpUTepumn 1 MeTogmuka Bbi6opa HaCTaBHUKOB-C YY4ETOM NPUOPUTETHbLIX
BWAOB HAacTaBHMYeCTBa. Heo6Xx0AMMble 3HaHWS, yMEHUS U HaBbIKK. JIMYHOCTHbIe-KaYecTBa M KOPNopaTUBHbIE KOMMETEHLIMM.
dopMUpoBaHMWe NOMOXEHWS 0 HacTaBHUYeCTBe. MolwaroBas-npouesypa Bbi6opa HaCTaBHWUKOB. MpuMep roToBow 6a3bl HACTABHWKOB B
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COOTBETCTBUM C BUAaMmu-HacTaBHM4YecTBa. MHoroueneBsoe 9KCnpecc nccnepoBaHne onqa Bbl60pa HaCTaBHWKOB U
KagpoBbIX-pe3epBUCTOB.

LLikona HacTaBHMYeCTBa.

O6yquv1e N MHCTPYKTaX HaCTaBHUKOB. I'queMy nnoxo 06y‘-IeHHbIIZ HacTaBHWK — 3TO 3/10? PaboTa C-COTpyAHMKaMUN pa3HOro Bo3pacta u
pa60Ta C pasHbiMU KaTeropnamMmm nepcoHarna. MeTOJJ,VI‘-IeCKOG,-OpraHVI3aL|,VIOHHoe 1 Ncuxosiornyeckoe conpoBoXxaeHmne HaCtTaBHUKOB.
9TUYECKMI KOAEeKC HacTaBHMKaA Ha-Npon3BoACTBE.

KoHTponb 3a pa60T0|71 HaCcTaBHUKOB, NnoaBeAeHUAa UToroe 3¢¢eKTMBHOCTM U pe3yNibTaTUBHOCTMU.

MHCTpYyMEHTbI OcyLLeCcTBNEHNS KOHTposs. MexaHusm B3aMMOAENCTBMA C HACTaBHMKOM, NOAOMNEYHBIM U pykoBoauTenem CTpyKTypHOro
noapasgenenus. OT4yeTHble AOKYMEHTbI. [MNoaBepeHwe NTOroB B 3aBUCMMOCTM OT BUAA HacTaBHUYECTBa U COMPOBOXAaeMOro npowecca.
ﬂpanma Ha3Ha4yeHWA BO3HarpaXaeHna HactaBHUKY No BMAaM HacTaBHMYeCTBa.

Kak ycKopuTb aganTaumio HOBbIX paOTHMKOB Ha NPOU3BOACTBE NOCPEACTBOM HacTaBHUYeCTBA. MpUHLMMbI GOPMUPOBaHMS NPOrpamMm
ajanTauum 1 Noaaep>XK1 HOBbIX COTPYAHUKOB. Buapbl 1 aTanbl agantauun. YYacTHUKM NpoLecca agantauun: UX Lefv 1 3agaqu.
MponsBoACTBEHHAnA coumanusaums. «YMHas KkapTa» 4na 6bICTpoit agantauuu. Mpasuna nonyyeHns o6paTHoOM CBA3K OT afanTupyemoro
COTpYZIHMKA W €ro HaCTaBHMKaA.

OeHb 3.

HacTaBHMuyecTBO npu paboTe ¢ BHELUHUM U BHYTPEHHUM KaApOBbIM pe3epBoM npeanpuaTus. NpodeccroHanbHas opueHTaums
MOJIOAEXMW, B3aNMOAENCTBIE C NPOPUNbHBIMU YHE6HbIMK 3aBeileHMAMU. TeXHONorusA paboTbl C NpakTUkaHTaMu ais GopMMpoBaHus
BHELLHero pesepBa ¥ MacCUBHbIX MICTOYHWKOB NMoucka KaapoB. [naHMpoBaHue Kapbepbl U pasBuBatoLLMe MeponpusaTUs.

Cneuuduka HacTaBHUYECTBA NPU OpraHU3aLumu o6yyeHusl Ha paouem mecTe.

dopmupoBaHue onepaumoHHbIX KapT Ha OcHoBe 6a3bl MPOhEeCCMOHaNbHbIX 3HaHWR. TexHonormsa TWI - Npou3BOACTBEHHbIN MHCTPYKTaX.
OnpegeneHune NOTPe6HOCTU B 06YYEHUM M NOABEeAEeHNE UTOrOB MO ero peaybTaTaMm.

I'IpaKTuqecKuﬁ onbIT BHeApPeHUAa CUCTeMbl HaCTaBHU4YeCTBa Ha NPOM3BOACTBEHHOM NpeanpuaTun CaHKT-I'IeTep6ypra.

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanbss OnerosHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, MeTOL0N0r TEXHOOMMI ynpasneHns n HR-TeXHONOrnm no oueHke, MOTUBaLIMN U Pa3BUTUIO
nepcoHasna, aBTop KHUI 1 Y4e6HMKOB MO BOMPOCcaM ONTUMK3aLuv 1 noBbiweHus addexkTneHocT HR-Npoueccos. OnbIT paboTbl B
obnacTu ynpaBieHusi u paboTbl C NepcoHasnom 6onee 18 net.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

¢ Pa3BuTHe ynpaBfieHYeCKNX HAaBbIKOB PYKOBOAUTENEN.

¢ YnpaesieHMe NepcoHanoM: OLEeHKa, adanTauus, MOTMBaLWS, pasBuTHe.

¢ HoBsewwme MHCTPYMEHTbI MOTUBALMU U CTUMY/IMPOBaHWS NepcoHan. HemaTtepuanbHasi MOTUMBaLUS.
e CucTeMHas pa6oTa ¢ AebULUTHBIMK CrieuManucTamMmm U KafpoBbiM PE3EPBOM.

¢ [lpeeMCTBEHHOCTb, COXpaHeHWe 3HaHWI, HaCTaBHUYECTBO Ha NPeANpPUATUAN.

o KopropaTvBHas KynbTypa.

e MNcuxonorua Tpyaa. KoHdankronorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. NenxoaHanus.

o MeXpernoHasnbHbI MHCTUTYT SKOHOMWKW M NpaBa npu MexxnapnameHTcKow accambnee EBpA33C, MNcuxonorus.

e Yparnbckas [ocyfapcTBEHHast apXUTEKTYPHO-XYA0XKEeCTBEHHas akaaemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA U yripaBrieHne Ha
npeanpuaTUm.

e KpacHopapckuit MHOronpodusbHbI MHCTUTYT AOMOSIHUTENIbHOrO 06pasoBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pas3oBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIW UCCNefoBaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJSIOTUI, MEXAHWUKM U OMTUKY,
MHHOBaLNOHHbBIN MEHEOKMEHT.

e Ypanbckuit FocyaapCTBEHHbIN yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XKMeHT B 06pa3oBaHnu.

OnbIT paboTbi:

e Pa6oTa B 0651acTV ynpaBieHusi nepcoHanoM (NpousBoACTBEHHOE Npeanpusitue) — ¢ 2005 T.

e PykoBoauTenb B 0611acTu pa3BuUTUsi nepcoHana - ¢ 2007 r.

o [IpoekTHast paboTa B 06/1aCTV yripaB/eHWs U Pa3BUTUSI MepcoHana B COTPYAHNYECTBE C MPEeANPUSATUSIMU U OpraHn3auusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.
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e ABTOP U JIEKTOP KYpCOB MOBbILWEHUS KBanuduKaumm Ans pykosoavTenei n cneuuanmcToB B 061acTy yrpaB/ieHUs NepcoHanom — ¢
2013r.

MPEMNOOABATE/b

[vpekTop y4ye6HOro LieHTpa NPOU3BOACTBEHHOIO NpeanpuaTus (BXoauT B FocyAapCTBEHHYO KOprnopawmio «PocTex»), 3KCnepT Mo
ynpaBfieHWIO MEPCOHANIOM C OMNbITOM CO3JaHWs CUCTEM MOAFOTOBKM U 0BYyYEHUS NepcoHana, BHeApeH s MporpaMM pa3BUTUS MepcoHana.
OnbIT paboTbl - 6onee 20 neT.
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