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HacTaBHMYeCTBO Ha NPOU3BOACTBE: KaKk OpraHM3oBaThb
9D (PEKTUBHYIO CUCTEMY Nepeaadn 3HaHUI Ha NpeanpusaTumn

B coBpeMeHHbIx ycrnoBusix aedmunta KagpoB Ha NpeanpusaTUsiX, HACTaBHUYECTBO 3aHMMAET BaXHOE MECTO M CUMTAETCH OAHUM U3
Hanbonee adeKTUBHbIX MHCTPYMEHTOB 06y4eHUsi nepcoHana Ha npoussoacTee. C 1 mapTa 2025 r. B TK PO Havana geicteBoBaTb
HoBas cTaTbsi — 358.1, oHa opuUManbHO 3aKpenseT NOHATME «<HAaCTaBHMYECTBO B cdepe TpyAar, pernaMmeHTMpyeT nopsifoK
ochopMNeHus 1 onnaTtbl HacTaBHMYecTBa.Ha Kypce faeTcsi TpakTUYeCKMii UHCTPYMEHTapUiM U MOAPOGHbIN anropuTM AencTBuit
nocTpoeHnsa aHeKTUBHON CUCTEMbI HACTaBHUYECTBA Ha MPEANPUSTUUN, UHCTPYMEHTbI OLLEHKUN 3 HEKTUBHOCTU U HEOOGXOANMbIE
MeponpusiTUsi Mo NoaAepXKe, KOHTPOJIHO U KOPPEKLMU CUCTEMbI HaCTaBHMYECTBA, a TakXXe pa3buparoTcsl HoBaLumW B TPyAOBbIX
OTHOLUEHUAX C HacTaBHUKamu ¢ 1 mapTa 2025 .

Jata nposepeHus: 11-13 aerycta 2027 ¢ 10:00 go 17:30
ApTukyn: Cl115116

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm
®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHus: 3 fHA

MpoponmkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHusi: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, U3 nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTus: 57 800 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeTofunuyeckuin MaTepuan, Koge-naysbl.

JIOKYMEHT no OKOHYaHuUM obydyeHus: CnyLuaTenu, yCneLwHo NpoLlesLiMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe 06yyYeHus, MosyyaroT
Y[ocToBepeHe 0 NoBblleHUN KBanubukaumm B o6beMe 24 yacos (B COOTBETCTBUM C NIMLIEH3UNEl Ha NpaBo BeAeHNA 06pa3oBaTe/lbHOM
[enaTeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoga MockBbl).

Ina koro npegHasHayeH
[VpeKTopoB Mo NepcoHany, pyKoBoAUTENeN U CNeLmnanmucToB CNyX6 NepcoHana, pyKoBoauTenen oTAenoB 06y4eHuss U pasBuTUs

nepcoHana, y4ebHbix LEHTPOB, MHXEHEPOB MO OpraHW3auuy TpyAa, MacTepoB NMPOM3BOACTBEHHOIO 06YYeHNs, Ha4yanbHUKM MPOU3BOACTS,
LieX0B, PyKOBOAUTESEN CTPYKTYPHBIX MOApa3feneHuii, BOBNIEYEHHbIX B NMPOLLECC 06yYeHNst U HaCTaBHUYECTBA.

Oco6eHHOCTUN NporpaMMmbl
Ha Kypce npeaycMoTpeH pa3top KENCOB U NPaKTUKYMOB, NMPeAosiaratoLmx npakTUYeckyto oTpaboTKy HaBbIKOB aHanv3a v OLeHKH

Sd)dJeKTVIBHOCTVI W pe3ynbTaTMBHOCTU CUCTEMbI HaCTaBHUYECTBA B KOMMNaHUN. AHann3 npakTU4ecKux CVITyaLl,I/IVI no HaCTpOVIKe CUCTEMbI
HacTaBHM4YeCTBa noAa 3agadu passutua 613Heca, NOBbILLEHUSA KOHKyPEHTOCI'IOCO6HOCTM npeanpuaTuA.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnylwiatenu 6yayT 3HaTb:

o Kak NOCTPOUTb CUCTEMY HaCTaBHUYeCTBa OT NOCTAaHOBKW Lenn A0 nogseaeHna nToros?
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e Kak HallTu 1 CKOppeKTMpoBaTb MPUYUHBI HEAOCTAaTOYHOM 3HEKTUBHOCTM HAaCTaBHUYECTBA B KOMNaHUN?

e Kak npaBuiibHO Bbl6paTb HaCTaBHWKOB MO BUAaM HacTaBHMYecTBa 1 copmMupoBaTb 6a3y HaCTaBHUKOB?

e Kak paboTaTb C CONPOTUBIIEHUEM COTPYAHUKOB UCMOJHATL (DYHKLMM HacTaBHMKA U Nofo6paTb Haubonee ahHeKTUBHYO
MaTtepuasnbHyto U HeMaTepuasnibHON MOTUBaLMIO?

e Kak chopmupoBaTtb 6a3y 3HaHUiA, KOTOPasi MOMOXET He TOJIbKO MOBbICUTb 3 (HEKTUBHOCTb HACTAaBHUYECTBA, HO U1
ONTUMMU3MPOBATbL PabOTy C NEPCOHANIOM B LIENOM, C Y4eTOM Aeduumnta KBanuduumMpoBaHHbIX KaApOB Ha CErofHSALIHUN feHb?

o Kak paboTtopartenam npaBuibHO 0HOPMUTb TPYAOBbIE OTHOLLEHUSI C COTPYAHWKAMM, BbINOMHAIOLLMMMN 06513aHHOCTH
HaCTaBHWKOB, C yyeToM nonpaeok B TK P® ¢ 1 mapTa 2025 roga (®3 N2381 o1 09 Hosi6psi 2024 rofa)?

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

OeHb 1.
Ycnoeus Heo6xoauMbie AN NIAHMPOBaHUA U GOPMUPOBAHUSA CUCTEMbI HACTAaBHMYECTBA Ha NPOM3BOACTBEHHOM NPEANpPUATUU.

dakTOpbl FOTOBHOCTY KOMMAHUM K BHEAPEHUIO HacTaBHUYeCTBa. [MpodunakTuyeckne Mepbl HU3KON 3(h(HEKTUBHOCTU, BOZMOXHbIX
HeyzAay 1 HeonpaBAaHHbIX 0XUAAHWA. CUCTEMHbIN KOMMNETEHTHOCTHbIW NOAXOZ K YNpaBAeHUIo KafpamMu Ha Npou3BoAcTBe. MpUUKHbI
feduunTta KagpoB Ha NpeanpuaTUsaX. Buabl komneTeHLmMid. KntoyeBblie KOMMETEHLMU COTPYAHMKOB Pa3HOro YPoBHS. GYHKLUMM 1
OTBETCTBEHHOCTb CTPYKTYPHbIX NoapasaeneHnin. GopMupoBaHue MoJenin KNoUYeBbIX KOMNETEHLUIA IMHENHbIX PYKOBOAWUTENEi Ha
Npou3BoACTBe. MPUBEPXKEHHOCTb Kak OCHOBA 3 HEKTUBHOIO IMHENHOTO yNpaBNieHWsl. DKCNPECC-OLieHKa YPOBHS MPUBEPXXEHHOCTU
COTPYZAHWKOB.

WHTerpaums HacTaBHUYECTBA B 06LI.l,yIO CUCcTeMmy ynpasJjieHUsi nepcoHanomMm.

HacTaBHMYeCTBO KaK a/1eMeHT KOprnopaTUBHOM KyNbTypbl U HEO6XOAMMbI CONPOBOXAAIOLLMIA NpoLecc. Pa3BuBatoLLas kopropaTuBHas
cpepa, 0TCTPOiKa KOpNopaTUBHOM KynbTypbl. 0CO6EHHOCTU peann3aunm HacTaBHMYECTBA B 3aBUCMMOCTM OT TUMa KOpPriopaTUBHOW
KyNbTypbl 1 cneunduKn LesTenbHOCTU NPeanpusaTus.

Kakue usameHeHusi B opraHu3aLum u opopmieHUn HacTaBHUYECTBA Ha NpeANpUATMU HEO6XOAUMbI B COOTBETCTBUM C 3aKOHOM O
HacTaBHu4ecTBe ¢ 1 mapTa 2025 ropa (PepepanbHbiit 3akoH oT 09.11.2024 N2 381-d3): HoBble HOopMbl B TK PO.

MepeyeHb UHHOPMALMK, KOTOPYHO HYXXHO O0TpaauTb B JIHA. MepeyeHb LOMNONHUTENbHBIX JOKYMEHTOB, HEO6XOAMMbIX A1 BHeAPeHUs!.
MporpaMmbl Mo peannaaLum BCcex CONPOBOXAaeMbIX HacTaBHUYecTBOM HR-npoueccor (aganTtauus, o6ydeHne Ha paboyeM MecTe,
CTaXMPOBKa, NpaKTWKa, NOAroTOBKa BHYTPEHHEr0 KaApOBOro pesepsa U T.4,.).

MeTopauyeckasi ocHoBa Ans peanusayumn HactaBHM4YeCTBa, oNnTUMU3alunM U NOBbILLIEHUA ad)d)eKTMBHOCTVI HR-HpOU,GCCOB Ha
npou3BopacTBe.

dopmMupoBaHue 6a3bl BHYTPUKOPNOPATUBHbIX NPOGhEeCCUOHaNbHbIX 3HaHWUI. [MepeyeHb KIoYeBbIX NO3MLMIA. YCNOBUSA CO34aHUs Ha
npeanpuaTAM NPEEMCTBEHHOCTM MOKONIEHWI U Nepefayun npodeccnoHanbHoro onbiTa. lNowarosoe popMrpoBaHue
BHYTPMKOPMOPaTUBHOMW NPOrpaMMbl NOAFOTOBKM KHOYEBBIX crneumannucToB. MNpodunm KntoyeBbiX KOMMETEHLUIA A5 COTPYAHUKOB Ha
NpoV3BOACTBE.

0co6eHHOCTM MOTUBALKU U CTUMYNIMPOBAHUSI NepcOHana Ha NPoOU3BOACTBE, MOTUBALMA Ha-llepefady U nonydyeHue npogeccMoHanbHbIX
3HaHUNA.

CoumanbHO-NCUXONOrMYeckmne 0CO6EHHOCTH ynpasneHuna Tpyaom un I'IpOd)eCCVIOHaJ'IbeIM pasBuTnemM-nepcoHasia Ha Npon3BoACTBeE.
MoT1BaUMOHHbIE TUMbI COTPYAHUKOB, UHCTPYMEHTbI CTUMYJTUPOBaHUA ANA-KaXA0ro tuna. MoTrBaUNOHHOE NHTEPBbLIO NpH Bbl60pe n
MOTMBaUUN HaCTaBHUKOB.

Pa6ota c conpoTueBJieHneM UCNONTHATb d)yHKU,MM HacTaBHUKa.

OCHOBHbI€ rpynnbl CONPOTUBIIEHWIA U MHCTPYMEHTbI PaboTbl C KaXKAow rpynnoi. PUCKM M pacnpocTpaHEHHbIe OWNGKM NPy BHEAPEHUN
cucTeMbl HacTaBHUYecTBa. 060CHOBaHUE HEO6XOAMMOCTY HacTaBHWYECTBa A1 PYKOBOACTBA U KOJNIeKTUBa NpeanpusaTus. MNoarotoeBka
KOJIEKTUBA K UBMEHEHWNAM U HOBOBBEAEHUSIM B CUCTEME yrpaBJieHus Kagpamu, ¢ pasbopoM NpakTUYecKux NpUMepoB 1 Hambonee
YacTbIX OLUMBOK.

JeHb 2.

Cuctema HacTaBHUYECTBa OT MOCTAHOBKM LieNin A0 NOABEAEHUA UTOrOB.
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Bupabl HacTaBHUYeCTBa Ha NPOV3BOACTBEHHOM NPeAnpuATUM. KpuTepumn n MeTofmuka Bbi6opa HaCTaBHUKOB-C y4ETOM MPUOPUTETHbIX
BWAOB HacTaBHMYeCcTBa. Heo6xoAMMble 3HaHWSA, YMEHUS U HaBblKW. JINYHOCTHbIe-KayecTBa v KOPNopaTUBHbIe KOMMETEHLMM.
dopmupoBaHue NoNoXeHUs 0 HacTaBHUYecTBe. [olwaroBas-npoueaypa Bbibopa HaCTaBHUKOB. [IpuMep roToBow 6asbl HACTAaBHUKOB B
COOTBETCTBMM C BUAaMU-HacTaBHNYecTBa. MHorouenesoe aKcrnpecc uccnefoBaHmne as Bbibopa HaCTaBHUKOB U
KafpoBbIX-pPe3epBUCTOB.

LLikona HacTaBHMYeCTBa.

O6yqume N MHCTPYKTaX HaCTaBHUKOB. I'queMy nnoxo O6y‘-IeHHbIIZ HacTaBHWK — 3To 3/10? PaboTa C-COTpyAHMKaMUN pa3HOro Bo3pacta u
pa60Ta C pasHbiMU KaTeropnamMmm nepcoHarna. MeTOp,VI‘-IeCKOG,-OpraHVI3aL|,VIOHHoe M Ncuxosiornyeckoe conpoesoxxaeHmne HaCtTaBHUKOB.
9TUYECKMI KOAEKC HaCTaBHMKA Ha-Npon3BoACTBE.

KOHTpO.ﬂb 3a pa601'0|71 HaCcTaBHUKOB, NnoaBeAeHUAa UToroe ad)q)eKTMBHOCTM U pe3yNibTaTUBHOCTMU.

MHCTpYyMEHTbI OocyLLeCTBNEHNS KOHTposs. MexaHnsm B3aMMOAENCTBMA C HACTaBHMKOM, NOAOMNEYHBIM U pykoBoauTenem CTpyKTypHOro
noapasgenenus. OT4yeTHble AOKYMEHTbI. [MoaBepeHwe NTOroB B 3aBUCMMOCTM OT BUAA HacTaBHUYECTBa U COMPOBOXAaeMOro npowecca.
ﬂpanma Ha3Ha4yeHWA BO3HarpaXaeHna HactaBHUKY No BUAaM HacTaBHMYeCTBa.

Kak ycKopuTb aganTaLuio HOBbIX pabOTHMKOB Ha NPOU3BOACTEE NOCPEACTBOM HaCTaBHMUYECTBA. [1pUMHLMNbI HOPMUPOBaHUS MPOrpaMm
ajanTauum 1 NoaaepXXK1 HOBbIX COTPYAHUKOB. Buapbl 1 aTanbl agantauun. YYacTHUKM NpoLecca agantauun: UX Lefv 1 3ajaqu.
MponsBoACTBEHHAn coumanusaums. «YMHas KkapTa» Ana 6bIcTpoit agantauuu. Mpasuna nonyyeHnss o6paTHoOM CBA3K OT afanTupyemoro
COTpYZIHMKA W €ro HaCTaBHMKaA.

OeHb 3.

HacTaBHMuyecTBO npu paboTe C BHELUHUM U BHYTPEHHUM KaApOBbIM pe3epBoM npeanpuaTus. NpodeccroHanbHas opueHTaums
MOJIOAEXMW, B3aUMOAENCTBIE C NPOPUIbHBIMU YHE6HbIMK 3aBeeHMAMU. TeXHONorusA paboTbl C NpakTUkaHTaMm ais GopMMpoBaHus
BHELLHEero pesepBa ¥ MacCUBHbIX MICTOYHWKOB NMoucka KaapoB. [naHMpoBaHue Kapbepbl U pa3BuBatoLLMe MeponpusATUs.

Cneuuduka HacTaBHUYECTBA NPU OpraHnU3aLumu o6yuyeHus Ha paouem mecTe.

dopMupoBaHmWe onepaLMoHHbIX KapT Ha OCHOBE 6a3bl NpodheccMoHanbHbIX 3HaHWUI. TexHonorust TWI - NpoM3BOACTBEHHbBIN UHCTPYKTaX.
OnpepeneHne NOTPe6HOCTM B 06yYEHNU 1 NOABELEHNE UTOTOB MO €ro peaysbTaTaM.

I'IpaKTuquKuﬁ onbIT BHeApeHUda cCUCTeMbl HacCTaBHU4YeCTBa Ha NPOM3BOACTBEHHOM NpeanpuaTun CaHKT-I'IeTep6ypra.

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanbsa OneroBHa

BusHec-TpeHep, ncuxonor, HR-a3kcnepT, MeToL0N0r TEXHOOMMI ynpasneHus n HR-TeXHONMOrnm rno oueHke, MOTUBaLMN N pasBUTUIO
nepcoHasna, aBTop KHUI 1 Y4e6HMKOB MO BOMpOcam ONTUMK3aLuv 1 noBbiweHus addexkTneHocT HR-npoueccos. OnbIT paboTbl B
obnacTu ynpaBnieHusi u paboTbl C NepcoHasnom 6onee 18 ner.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

e Pa3BuTUHe ynpaB/ieHYeCKNX HaBbIKOB PYKOBOAUTENE.

¢ YnpaesieHMe NepcoHanoM: OLEeHKa, adanTtauus, MOTMBaLMS, pasBuTHe.

o HoBsewwme MHCTPYMEHTbI MOTUBALMU U CTUMY/IMPOBaHWS NepcoHan. HemaTtepuanbHasi MOTUMBaLUS.
e CucTeMHas pa6oTa ¢ AebULUTHBIMK CrieuManucTamMmm U KafpoBbIM PE3EPBOM.

¢ [lpeeMCTBEHHOCTb, COXpaHeHWe 3HaHWI, HaCTaBHUYECTBO Ha NPeANpPUATUN.

o KopnopaTvBHas KynbTypa.

e MNcuxonorua Tpyaa. KoHdankronorus.

O6pasoBaHue:

¢ BocTouHo-EBponeiicknin MIHCTUTYT ncuxoaHanusa, MNemxonorus. McuxoaHanums.

o MeXpernoHasnbHbI MHCTUTYT SKOHOMWKW M NpaBa npu MexxnapnameHTcKow accambnee EBpA33C, MNcuxonorus.

o Yparnbckas [ocyfiapcTBEHHast apXUTEKTYPHO-XYA0XKEeCTBEHHas akaaemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA U yripaBrieHne Ha
npeanpuaTUK.

o KpacHopapckuit MHOronpodusbHbI MHCTUTYT AOMOJIHUTENIbHOrO 06pa3oBaHus, MpenogaBaTenb NpodeccmoHanbHOro 06pasoBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIW UCCNefoBaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJIOTUI, MEXAHUKM U OMTUKY,
MHHOBALMOHHbIN MEHEOKMEHT.

e Ypanbckuit FlocyaapCTBEHHbIN yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHnu.

OnbIT paboTbl:

e Pa6oTa B 06n1acTu ynpaB/ieHusi nepcoHanoM (NpousBoACTBEHHOE Npeanpusitue) — ¢ 2005T.
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e PykoBoauTenb B 0651aCTM pa3BuTus nepcoHana - ¢ 2007 r.

e [IpoekTHast paboTa B 06/1aCTV yrpaB/ieHUsl U Pa3BUTUSI MepcoHana B COTPyAHUYECTBE C MPEeANPUSTUSIMU U OpraHn3auusiMu B
pas3nunyHbIxX oTpacnax — ¢ 2012 r.

o ABTOp M JIEKTOP KypCOB NOBbILWEHNA KBanubuKaumm gns pykoBoguTenen n cneLmannucToB B 06/1acTy ynpaBiieHUss NepCoHanom — ¢
2013r.

MPEMNOOABATE/b

[vpekTop y4e6HOro LieHTpa NpOU3BOACTBEHHOIO NPeanpuaTus (BXoanuT B FocyAapCTBEHHYO KOopropawuuio «<PocTex»), 3KCnepT Mo
yrpaBfIeHWIO MEPCOHANIOM C OMbITOM CO3[laHWs CUCTEM MOATOTOBKM U 0ByYEHUS NepcoHana, BHeApeH sl MporpaMM pa3BUTUSI epcoHana.
OnbIT paboTbl - 6onee 20 neT.
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