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HactaBHu4yecTBO B AT: OT aganTauuu 4o pa3BuUTUA NTMLepoB

CeMUHap pacKpblBaeT KOMMIEKCHYIO CUCTEMY NOCTPoeHUst 3 (HeKTUBHOro HacTaBHMYecTBa B IT-koMnaHusix. Bbl Hayuutechb
BbICTpaMBaTb CUCTEMY HaCTaBHMYECTBA, KOTOpPasi YCKOPSIeT afanTaLMio HOBUYKOB, CHUXKAET TEKYYECTb U pa3BMBaET IMAEpPCKMe
KayecTBa B KOMaHfe. «Xopollasi CUCTeMa HacTaBHMYeCTBa — 3TO HE pacxofbl, @ UHBECTULUM B CTaBUIbHOCTb U pocT Baluen IT-
KOMaHZbl».

Jata nposepeHusn: 19 mapta 2026 ¢ 10:00 go 17:30
ApTukyn: MC28428

Bup o6yyeHus: CemuHap

dopmart obyyeHus: [IHeBHOW

Cpok o6yyenus: 1 fieHb

MpopomKuTenbHOCTb 06yyeHusa: 84acoB

MecTo npoesegeHus: r. MockBa, yn. 3os0Tas, 4. 11, 6u3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbiCblnaeTcs NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTtus: 25 000 py6.
[Ansa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuan, Kode-naysbi.

[lOKYMEHT o OKOH4YaHuM 06yyeHus: CepTudukaT 06 y4acTum B CEMUHape.

Ilna koro npegHasHaveH

PykoBoguTtenei IT-othenos n npoektos, Team Lead'oB v cTapwmx paspabotunkos, HR-cneumanucToB B IT-chepe, MeHeakepoB no
06yYeHM1IO 1 pa3BUTUIO; CMELMANNUCTOB, NIIaHUPYIOLWMUX CTaTb HaCTaBHUKaMMU.

OCcO6eHHOCTM NpPOrpamMmbl

KnioueBble Nnpo6neMbl, KOTOpble Mbl peLIaeMm:

e [lonras agantauusa HoBuykos (60-90 gHeit BMecTo 30).
o [loTeps 3HaHMI Npu yxoAe COTPYAHUKOB.

e TokcuyHas aTMocdepa "caMoBbIXUBaHUS".

e CNOXHOCTU ¢ pasBuTuem soft skills.

e OTCyTCTBUME NPEEMCTBEHHOCTU U KapbepHOro pocTa.

dopmart 0byueHus:-70% npakTuku, 30% Teopum - pa3top peasnbHbIX KencoB.
Matepmanbi:-paboune TeTpaam, LWaboHbl [OKYMEHTOB, YEK-TUCTbI.

PesynbTaT 06y4YeHus

Pe3yﬂbTaTbl nocrne npoxoXxaeHna ceMuHapa:

o CokpaTtute Bpems aganTtauum HoBn4ykoB Ha 30-50%.

¢ YMeHbLUMTe TeKy4yecTb nepcoHana Ha 25-40%.

o Co3piaguTe paboTaloLLylO CUCTEMY PA3BUTUSA COTPYAHMNKOB.

e Hayuuntecb MOTMBUPOBaTb HACTABHUKOB M OLIeHNBaTb UX 3PPEKTUBHOCTD.
o Monyunte rotToBble UHCTPYMEHTbI: YEK-TIUCTbI, FainAbl, NaHbl pa3BUTUSA.

CtpaHuua: 113 3
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

MeponpuaTre NpoxXoauT B paMKax Kypca noBblleHUs KBannpukawmu:

o [locTpoeHune yCTOVI‘-IMBbIX KoMaHz B IT: cucteMHoe pa3BuTUE, HACTaBHUYECTBO U MOTUBALUS KJTIFOYEBbIX CMEeLNanncToB

[TporpamMmma ob6y4yeHus

Monynb 1: OcHOBbI CUCTEMbl HacTaBHU4YECTBa

e Llenu v Bbiroabl BHeAPEHUsI HACTaBHUYECTBA.
e KntoyeBble 351eMEHTbI CUCTEMDI: IOAU, NMPOLLECCHI, UHCTPYMEHTbI.
e Pacuet ROI 1 oueHka apheKTUBHOCTH.

Mopaynb 2: YpoBHU 1 MOAieNN HacTaBHNYeCTBa

¢ 3 YPOBHA CUCTEMbI: OHBOPAMNHT, Pa3BUTUE, NMNAEPCTBO.
e Knaccuueckoe, rpynnoBoe, NepekpecTHOe HaCTaBHUYECTBO.

o Mopaenb "Pacckaxu - Mokaxu - Caenan'”.
Mopaynb 3: MoTuBaLMa HaCTaBHMKOB

e MaTepuasbHble U HeMaTepuasnbHble CTUMYSIbI.
o O6y4yeHne HaCTaBHWUKOB: Neaarornka 1 KOMMyHUKaLUK.
e MNonfep)xKa co CTOPOHbI PyKOBOACTBA.

Mopaynb 4: Oco6eHHOCTH ANns pa3Hbix poneit B IT

e HacTaBHWYECTBO [/151 MHXKEHEPOB: MapHOe NporpaMMMpPOBaHUE, KOA-PEBbIO.
e Pa3BuTME TUMIUAOB M MEHEAXKEPOB NPOEKTOB.
e HactaBHMYeCTBO pykoBoauTenein n 63akoUCHOro nepcoHana.

Mogaynb 5: BHegpeHue u usberaHme owm6ok

o TUNUYHbIE OLINGKN NPU BHEAPEHUN CUCTEMDI.
o [TowwaroBbIv NnaH 3anycka nporpamMmmbl.
o /IHCTPYMEHTbI KOHTPOSi 1 06paTHOW CBA3MK.

[lpenogaBaTenu

LUNLLIKWNHA NpnHa CepreeBHa

3KcnepT-NpakTUK B-06/1aCTV MPOLLECCHOr0 U-MPOEKTHOro ynpaeneHusi, HR-6usHec-napTHep, pa3paboTunK MHTENNEKTYasIbHbIX MPOAYKTOB.
MNpenogasaTtenb MBA. Executive koyy. ABTOp KHUI. KOHCYNbTaHT MO BHeAPEHWUIO MPOEKTHOrO yrpaBneHns Ha nponssoacTeax n UT.
MpenopaeaTesnb B 613Hec-lKonax (Mockea, CaHKT-IeTep6ypr).

17 net ynpaesieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

KnueHtbl: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHukpeauT, TaTHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
WHroccTpax, Nordgold, TACC, Anpoca, CuéntHdocodT, Pycan, CoepbaHk, dnekTpomalunHa, Fasnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BepToneTtbl Poccum, KoHuepH KanawHukos, Anmas-AnTen, PXX], Bank Poccuuy, Valenta, Schneider u-gpyrue.

ABTOp CMCTeMbI OLieHKM NepcoHana Ha 6ase MaTpuLbl KoMneTeHuui no 18 cneunanbHocTaAM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLuM).

Cnukep KoHbepeHLUI No TemaM: agile B ynpaBieHUn NpoekTamu 1 NpoLeccamu, BHeapeHue reimubukalum B ynpasieHne 1 oLeHKY
nepcoHasna nokoneHus Y, ynpasneHue NpoekTaMmn ()KeCcTKUe 1 ruékme METOA0MOMM), B3aMMOAeNCcTBMe ¢ NoKoNieHnsiMu X,Y,Z, o6ydeHne u
pa3BUTHE NepcoHasa, SMOLMOHasbHbIV MHTENEKT, yrpaB/ieHue NoTEHLMANoM pyKOBOAUTENS.

CtpaHuua: 2 M3 3
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ABTOp 1 M/H 3H. ans: «<KoMmepyeckuii aupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguno
baltika.fm; 1tv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U Np.

ABTOp KHUT: «<OCO3HaTbCA B ToNNE: MapadoH Mo LLeHHOCTSIM», «9 ¢ MOMIOBUHON Heaenb B YepenHoi kopobke. PasButue
npodeccuoHasnbHbIX KOMMETeHUMI», «Self-management B kpusmnc». «<HR-xaku: ynpaBneHwe, oLeHka, passuTue» u ap.

ABTOp NoAX0A0B ynpasneHns komaHaamun — «KCYM: koprnopaTBHasa cucteMa ynpasneHus MbilneHnem»; 4Apa-Matrix; knaccubukaums
KOpropaTUBHOro cKencuca.

MPEMOOABATEJb

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLmii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMETEHLUNM).

Crnimkep KoHbepeHUuii No TemaM: agile B ynpaBiieHWM NpoeKTaMm 1 MpoLieccaMu, BHeApeHne reiMmdburkanmm B ynpaBieHne U OLEHKY
nepcoHasna nokosieHus Y, ynpaBneHne npoekTamu (JKecTkue U rmbkne MeTof0/10rMm), B3aumMoencTBme ¢ nokoneHusmu X,Y,Z, obyyeHue u
pasBMTUE NepcoHana, 3MOLMOHasbHbIA UHTENIEKT, yripaBneHue NoTeHLMaNIoM PyKOBOAUTENS.

ABTOp 1 M/TH 3H. ans: «<KoMmepyeckuii gupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Pagmno
baltika.fm; 1tv.ru; neyaTtHoe nspaHue «YnpaereHune c6bITOM» U Np.

ABTOP KHUT: «OCO3HaTbCA B ToMNe: MapaoH Mo LLeHHOCTSIM», «9 ¢ NMONOBUMHOMN HefleNb B YepenHoi Kopobke. PasBuTne
npodeccnoHanbHbIX KOMNETEHUMI», «Self-management B kpuanuc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAxoA0B ynpaeneHust komaHaamu — «KCYM: koprnopaTuBHas cucTeMa yrpaBieHns MbilwneHneM»; 4Apa-Matrix; knaccubukaums
KOpNopaTUBHOIO CKencuca.

CtpaHuua: 313 3



