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HaBblKK onepaTtTnBHOINo pyKoBoACTBa. pa3BUTUE KJTHOYEBbLIX

KOMMEeTEHUMI pyKOBOANTENS

Mpodeccun «pykoBoanTENb» HE 3HaUMTCs B knaccudmkaTope. A 3ps. OHa ceityac Hanbonee feduumTHa B 95% poccUCKmx
KoMnaHui. Mbl npegnaraem Bam ctaTb B HEl OA4HMM M3 NPpodEeCCMOHaNoB.

Jarta npoBegeHus: 26 - 27 dpespansa 2026 ¢ 10:00 go 17:30
ApTukyn: C113378

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyuyeHusn: OHNanH-TpaHCAALUS

Cpok obyyeHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

CtoumocTb yyactus: 45900 py6.

[ins y4acTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuarn.

[OKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram o6ydeHus ciyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06ydeHus, Nosly4atoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

FeHepaanblx N KOMMepYeCKux AnpeKTopos, pyKOBO,D,I/ITeJ'IeVI oTAenos, CJ'Iy)K6, no,qpasneneHWl N NPOEKTOB.

Llenb o6y4yeHus

dopMupoBaHmMe yrnpaBieHYeCKUX HaBbIKOB 1 Pa3BUTME KHOYEBbIX KOMMETEHLMIA ONepaTUBHOMO PyKOBOACTBA COBPEMEHHOMO
pykoBoauTensi.

OCco6eHHOCTH NporpaMmmsil

0Cc06eHHOCTb ceMUHapa:
30% Teopumn 70% NpakTuKK. KaXkabli TEOPETUYECKUIA 610K 3aKpeNSieTcs NpakTUKyMaMu, UNKCTpaunsaMu, 4ENOBbIMU UTPaMMU.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUsi y4aCTHUKM:

e y3HatOT 06 oLeHKe NpodeccuoHanbHOh KOMMETEHTHOCTU PyKOBOAUTENA U HOPMUPOBaHUK ero KapbepHOro pocTa B
COOTBETCTBUU C MHAMBUAYANIbHO-NCUXOIOMMYECKMMU OCOBEHHOCTSIMMU;

o U3yyaT apdeKTUBHbIE NPUEMbI KOMMYHUKALMIA: BIUSAHUA Ha NOAEN, UHAMBULYYMA W TPYynny, BEAEHWe COBeLLaHuii 1
NneperoBopos.;

e Y3HAIOT, KaK B3aUMOAENCTBOBATb C PA6OTHUKOM CO CHUXKEHHOW MOTUBALMENA, HEYA06HbIM COTPYLHUKOM;

e M3yyYaT, KaK OCYLLEeCTBNSETCS BbIGOP CTUS PYKOBOACTBA, CNoco6a MOTUBALIMKU COTPYAHMKA B 3aBUCUMOCTM OT €ro
VHAMBUAYaNbHO-TICUXONTOFMYECKUX OCOBEHHOCTEN M MOTUBALMOHHOIO TUMQ;
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e Y3HAIOT, YTO AO/IKEH 3HATb PYKOBOAUTENb O CBOMX COTPYAHUKAX? U KaK cAenaTb Tak, YTo6bl COTPYAHMKM BOBMIEKANIUCb aKTUBHO B
pa6oTy opraHusauuy;

e y3HalOT, KaK Tpe6oBaTb, He Bbl3blBas 03/106/1€HWE, XBaNUTb, He MPOBOLIMPYSA «3BE34HOCTb»?

e y3HAtOT, KAKUM 06pa3oM MOTUBMPOBATH C MOMOLLbIO 3apnnaTbl, He NoBbIlas ee?

e HayuyaTcs CMOTPETb B I1a3a, KOr4a YBOJIbHSAIOT;

e 13yyaT KpUTEpUM OLLeHKN 3PHEKTUBHOCTU COTPYAHMKOB — OTKYAA UX 6paTh?

e MOBbLICAT YPOBEHb JINYHOW KOMMETEHLMM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[eHb 1.
Oco6eHHOCTU paboTbl pyKoBoaUTeNsl. Yem NpUHLUNMANbHO OTNMYaeTcs paboTa U 3afa4un pyKOBOAUTENS OT paboTbl UCMIONTHUTENS.

o Kak yBUAETDb, YTO Tbl AeNnaellb pa60Ty NoAYNHEHHOro BMECTO Hero U Kak nepectatb aTUM 3aHUMaATbCA.
e YTO XAYT OT pykoBoauTena nogpasaeneHna «CBepxy» U «CHU3y».

CTtaHoBneHue pykosoauTensi. Passutue ot cCoTpyAHUKa Ao pykosoautens. Pykosogurenb MAToro ypoBHs.

o KoHUenuua pasButusi OT COTPYAHMKA A0 PYKOBOAUTENS: YPOBHM, 3Tarbl, TOTPE6HOCTU M MOTUBbI Kapbepbl.
o [Ncuxonoruyeckune acnekTbl ynpaBieHYeCKOn Kapbepbl.

e KomneTeHLMM ycrnewwHoro pykosoanTens. Yto otnmyaet nuaepa MAToro ypoBHs OT pyKoBoAUTENEN.

o DaKTOpbl U KPUTEPUK, ONpeaensatoLLne YCNewWwHoCTb.

YnpaeneHue pabouMmu cTpeccamu.

e Cnoco6HocTK, NpodeccrnoHasbHbIi OMNbIT, CAMOOLIEHKA, MOTUBALMSA U ApYyrMe CBOMCTBA JIMYHOCTU AN CTAHOBJIEHUA U COXpaHeHUs
afanTMpPOBaHHOCTM K yNpaBNeHYecKon AeAaTenbHOCTHU.

e lpeofoneHne CTPECCOBbIX CUTYaLMiA NPU ANUTENBHOM HanpsXXeHUW. YnpaenieHue pabounMmn 1 npodeccroHasnbHbIMU CTpeccamu,
CHUXXEHNE HEKOHCTPYKTUBHOM HanpsiXXeHHOCTU B KOJINIEKTUBE.

e MpodunakTka cuHApoMa NPodeccMoHanbHOro BbiropaHus.

o TeXHUKMN CHUXEHNSI SMOLIMOHANbHOTO HaMpPsXKeHUs..

o ANropuTMbl CHAATUA 3MOLIMOHAJIbHOIO HaNPSXKEHNA BO B3aUMOAENCTBUN CO «CIOXHbIMU» COTPYAHUKAMM.

MoBbiweHne KOMMyHMKaTMBHOﬁ KOMMNEeTEHTHOCTMU.

e TexHONOrns BOBIEYEHNS B KOMMYHUKALIMOHHbIN NpoLiecc npodeccnoHanos npu 6anaHce NOHOMOYNIA U OTBETCTBEHHOCTY.
OnTUMK3saLmMs [enoBoro B3aMMOLENCTBUSA C COTPYAHUKAMM Ha PasHbIX YPOBHSAX.

o TexHWKM BNUSIHUA Ha rpynny U MHAUBMAYYMa. PaboTa C BO3paXKeHUSIMU (TEXHUKM YO AEHUA U apryMeHTauuu).

e KTO Takne MaHUMyNATOPbI U KaK C HUMK 06LLaTbCS.

e Mogenv neperoBopoB 1 CTPaTerumn noBefeHns B KOHPJIMKTHbIX CUTYaLUAX.

Cnoco6bl ynpaBieHns KOHGINKTamu.

o TexHMKM CO3[aHNs MO3UTUBHOIO Knmara.

MoBbilweHne 3hHeKTUBHOCTU Ae0BbIX NEPEroBOPOB C NOAYMHEHHbIMM, KOJIEramMmu, napTHEPaMM U BbILLECTOALLMM PYKOBOLCTBOM.
MocTpoeHne apdeKTUBHOM MOAENN AENOBOIO COBELLAHUA C YHETOM BHYTPUPUPMEHHBIX KOMMYHUKALIMIA M CTaHJapTOB
OpraHn3aLUMoHHON KYNbTypbl.

o CTaHAapTbl JEN0BOr0 B3aUMOAENCTBUS BHELLHWE (BHELIHWE NapTHEPDI, KIUEHTbI, TOCETUTESNN, KOHKYPEHTDI).

JeHb 2.
®dopmupoBaHue ynpaBiieHYEeCKUX YMEHWii B CO34aHUU U CNNIOYEeHUU paboyero KONNeKTUBA.

o CoBepLUEeHCTBOBaHMWE YpaBeHYeCKUX YMeH, 3hdeKTUBHbIe COCOBbI CO3AaHMUS U CNI0UYEeHUA paboyero KOIEKTUBA, yMeHue
MaKCMMaJsibHO UCMOJIb30BaTb NOTeHLMan KoMaHabl.

o lNoaroToBKa U TexHonorust GopMMpoBaHus KomaHabl, GakTopbl ycrexa, CTagaum, aTanbl.

o NoBbILWEHNE TOANTBHOCTM K KOMMNaHUK M 3aMHTEPECOBaHHOCTY B KOMaHAHOI paboTe.

¢ MeToabl IMArHOCTUKMN OPraHU3aLMOHHOW KyNbTypbl, CMIJIOYEHHOCTM KOMaHA,

o MeToab! BbISIBIEHWUS IMAEPCKMX NOTEHLMAN0B, TUMOB NMAEPCTBA U IPYNnoBbIX POJIEN.

o A beKTUBHbIE CTUIN YNPABEHUS COTPYAHUKAMM.

MoebiweHne MOTUBALMY M Pe3yNIbTaTUBHOCTU TPyAa COTPYAHUKOB.
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¢ MoTuBaUuA U CTUMYNMPOBAHUE COTPYAHUKOB.

o ®aKTOpbl CTUMYSIMPOBAHUS U MOTUBALMU COTPYLHWKOB.

e YueT NCMXO0MIOrMYECKOro acnekTa B CTUMYIMPOBAHUN COTPYAHUKOB C Y4€TOM MOTUMBALMOHHbIX TUMOB.
o «YenoBeyeckuii GakTop» B CUCTEME KOHTPOSIS.

¢ JINYHble HaBbIKW, HEO6XOAMMbIE A1A PYKOBOACTBA U OCYLLECTBEHUS| KOHTPONS Hag pesynbTaTaMu.

YTo 3acTaBnser noapaspenedne PABOTATD. KnioueBbie pyHKUMM pyKoBOAUTENSA.
MnaHupoBaHue AeATEeNbHOCTHN NoApasAeneHUs N COTPYAHUKOB.

e TexHWKa NOCTaHOBKM MaclUTabHbIx 3agay. Kak ynpaBnstb «Mnbein Mypomuem».
e Kak genermpoBaTb 3afaun, YTo6bl OHW He BEPHYIUCh K BaM 6yMepaHroMm.
e Kak ynpaBnsTb, eCfiv COTPYAHUK - MacTep Mo feflerMpoBaHuio BaM CBOUX NPo6neMm.

O6yuyeHHe COTPYAHUKOB.

o TexHonorus o6yyeHvsi BHyTpu oTaena.
e [Ncuxonorua o6yyeHnst B3pOCbix NOAEN.

3¢ PpeKTUBHDIN KOHTPONb NOJYMHEHHDIX.
HaiiM u aganTauus coTpyAHUKOB.

o Kak «cokpalyaTb» UCnblTaTesbHbIN CPOK.
e Kak MOXHO YBUAETb peanbHyto paboToCcnoco6HOCTb M KBanudukauuo coTpyaHvka 3a 20 MUHyYT.

[lpenogaBaTenu

CAJIMAHOBA KOnuna AHaTtonbeBHa

BuaHec TpeHep, Koyy, KOHCYbTaHT B-chepe ynpaBrieHusl, paboTbl c-NepcoHanom, npenogaBatens MBA n-npe3naeHTCKoW nporpamme
NoAroTOBKM yripaBfieHyeckumx kagpos BILL.

OnbIT paboTbli:

OnbIT pa6oTbl B-ynpaBfeHYecKOM KOHCaNTUHTEe C-AENCTBYOLLMMU PYKOBOAUTENAMU U-COGCTBEHHMKAMMU 6u3Heca-— c-2003-rofa.
OnbIT TpeHepcKoi paboTbl-— c-2008-ropa.

JlnyHo npoeena 6onee 700 ynpaBneH4yecknx TpeHnros no-Poccunm CHI.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHue, pasBuTue ynpaBiaeHYeCKUX KoMNeTeHumMii—obydeHmne TOM-cocTaBa M-NMHENHbIX pyKOBOAUTENEN, TMYHAA 3P HEKTUBHOCTD,
KOYUMHT, 6U3HEC-CONPOBOXAEHME.

KOpﬂOpaTMBHbIe KJINeHTbI:

OAO "Ta3npomHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (IOHuoH), MAO SHEPTOMALLCMELCTAJIb, 3A0 «lOUT CaHKT-
MeTepb6ypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLH/1«, 000 «JleHPycCTpoit», 000 «[MM-rpynn» CIM6, Accoumaumsa
«EBpoABTO», 000 MPYTMMNA KOMIMAHWUN « JUPEKTOPUSA», 000 «ApT cepsucy», MAO «KAMAS3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
otaeneHue «OMNMOPA POCCUW», MAO «Bbiboprckuid cyaocTpouTenbHbli 3aBofy, 3A0 «Apxbid», 000 «Anapm MoTopc», 3A0
«TO-BpumxTayH», Mowkapana «6usHec nHky6atop», MAO «TIK-1», AO-«Moc3Hepro», TFK-3, 0AO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaewuk Hyundai Motor Manufacturing Rus), 000 «Inactak», 000
«JTYKOWJT-HuxeropoaHedTeoprcnHTes», OAO «FasnpoMHedTb», KasaxctaH KMGP LLP, 000 3T/, «PEKOM», FHL P®-AO-«KoHLepH
«LUHUN3nekTponpubop», AoMUHUCTpaLms ropoga Canexapga, AoMuHucTpauma ropoga Apocnaens, MY «Ppewwnak ContoeHe,
AO-«OK-Knumos», MagnalnternationalRussia n-ap.
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