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HaBblku ornepatnBHOINo pykoBoacTBa. pa3BUTUE KJTFOYEBDbIX
KOMMNeTeHLnin pyKoBOAUNTENA

Mpodeccus «pykoBoanTeNb» He 3HauMTCA B Knaccudukatope. A 3psi. OHa ceityac Hanbonee gepuuntHa B 95% poccuinckmx
KoMnaHui. Mbl npegnaraem Bam ctaTb B Heit 0 AHUM U3 NpodecCcUoHasoB.

Jata nposepeHus: 21 -22 asrycta 2025 c 10:00 go 17:30
ApTtukyn: Cl12524

Bup ob6yyenus: CemuHap

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacoB

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 41 900 py6.
JAns y4yacTHUKOB NpelyCMOTPEHO:

MeToaunuyeckmit MaTepmarn, Kode-naysbl.

[lOKYMEHT 1o oKOH4YaHuM 06ydeHus: CepTudukaT 06 y4acTum B cEMUHape.

Ina Koro npegHasHayeH

["eHepanbHbIX 1 KOMMEpPYECKUX UPEKTOPOB, pyKOBOJJ,VITeJ'IeVI oTAenos, Cﬂy)K6, nop,pasneneHMl?l N NPOEKTOB.

Lienb o6yyeHus

(DOPMVIDOBaHVIe ynpaBneH4YeCKux HaBblKOB N pa3BUTUE KNKYeEBbIX KOMMeTeHumn onepaTuBHOIO pykoBoACTBa COBPEMEHHOIO
pykoBoaguTensa.

OCco6eHHOCTH NporpaMmmbil

OcobeHHOCTb ceMUHapa:
30% Teopun 70% npakTuku. Kaxablit TeEOpeTUYECKM 6NOK 3aKpensiseTcs NpakTUKyMamu, UnocTpaumsMu, LeNOBbIMU UTPaMU.

CtpaHuua: 1us 4
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4eHUs YHaCTHUKU:

e y3HatOT 06 oLieHKe NpotheccnoHanbHOh KOMMNETEHTHOCTU PYKOBOANUTENS 1 GOPMUPOBaAHUK €ro KapbepHOro pocTa B
COOTBETCTBUW C UHAMBUAYAbHO-TICUXOIOMMYECKUMU OCOBEHHOCTSAMMU;

e U3yvaT apPeKTUBHbIE NPUEMbI KOMMYHUKALMI: BIMAHUA Ha NOAEN, UHAMBUAYYMA W Tpynny, BeAeHWe CoBeLLaHuii 1
reperoBopoB;

e y3HAIOT, KaK B3aMMOAENCTBOBaTb C PA6OTHUKOM CO CHUXXEHHOW MOTUBALUEN, HEYAOBHBIM COTPYAHUKOM;

e 13yyYaT, KaK OCYLLEeCTB/IAETCA BbIGOP CTUMA PYKOBOACTBA, CNoco6a MOTUBALIMKU COTPYAHMKA B 3aBUCUMOCTM OT €ro
MHANBUAYANbHO-TICUXONTOMMYECKUX OCOBEHHOCTEN M MOTUBALMOHHOIO TUMa;

e Y3HAIOT, YTO LLOJIKEH 3HATb PYKOBOAMTENb O CBOMX COTPYAHMUKAX? U KaK CAeNaThb TakK, YTo6bl COTPYAHUKM BOBJIEKANIUCH aKTUBHO B
pa6oTy opraHusauum;

e Y3HAIOT, KaK Tpeb6oBaTb, He Bbi3biBas 03/10651eH1E, XBaNUTb, HE NPOBOLMPYS «3BE3AHOCTb»?

e y3HalOT, KaKUM 06pa30oM MOTUBMPOBATH C MOMOLLbIO 3apnnaTbl, He NoBbIlas ee?

e HayyaTCs CMOTPETb B I/1a3a, KOr4a yBOJIbHSAOT;

e M3yyaT KpUTEpUM oLieHKN 3PHEKTUBHOCTU COTPYAHMKOB — OTKYAA UX 6paTh?

e MOBbLICAT YPOBEHb JIMYHOW KOMMETEHLMM.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

MeponpuaTve NpoxXoauT B paMKax Kypca NoBblleHNs] KBanndbukKaumm:

e [lpaKTWUYecKnit Kypc ANA PyKOBOAUTENEel CTPYKTYPHbIX Nogpa3aeneHnii: abheKkTUBHOE yrpaBieHue CTPYKTYPHbIM
noapasgeneHneM. CosgaHme paboTocnoco6HON KOMaHAbl

[TporpamMmma oby4yeHus

JeHb 1.
Ocob6eHHOCTU paboTbl pykoBoAUTeNsl. Yem NpUHLUNMANbHO OTNMYaeTcs paboTa U 3aaun pyKOBOAUTENS OT paboTbl UCMIONTHUTENS.

o Kak yBMAeTb, YTO Thbl Aenaellb paboTy NoAYMHEHHOTO BMECTO HEro 1 Kak nepectaTb 3TUM 3aHUMaTbCS.
e YTO XAYT OT PYKOBOAUTENSA NOAPA3LAENEHUS «CBEPXY» N «CHUSY».

CTtaHoBneHue pykoBoauTensi. Passutue ot cCOTpyAHuUKa Ao pykosoaurtens. Pykosogurenb MaToro yposHs.

o KoHLEeNuWsA pasBuTUS OT COTPYAHMKA A0 PYKOBOAMTENA: YPOBHM, 3Tanbl, NOTPEGHOCTM M MOTUBbI Kapbepbl.
¢ [lcuxonornyeckune acrnekTbl ynpaBieH4YecKon Kapbepbl.

e KomneTeHLMK ycrewwHoro pykosoanTens. Yto otnmyaeT nupepa MAToro ypoBHsa oT pykoBoAUTeNen.

o QakTOpbl U KPUTEPUK, ONpeaenstoLLne YCrewwHOCTb.

YnpaeneHue pa6ounmu cTpeccamu.

¢ Cnoco6HocTK, NpodeccroHasbHbIi OMNbIT, CAMOOLIEHKA, MOTUBALMSA U ApYyrMe CBOMCTBA JIMYHOCTU AN1A CTAHOBJIEHUSA U COXpaHeHUs
afanTMpPOBaHHOCTM K yNpaBNeHYecKon AeAaTenbHOCTU.

e [peogoneHune CTPECCOBbIX CUTYaLMiA NPU ANUTENbHOM HanpsXXeHUu. YnpaeneHue pabounMmn 1 npodeccroHasnbHbIMU CTpeccamy,
CHUXXEHNE HEKOHCTPYKTUBHOMN HanpsiXeHHOCTU B KOJINIEKTUBE.

e MpodunakTka cuHApoMa NpodeccMoHanbHOro BbiropaHus.

o TeXHUKMN CHUXEHNSI SMOLIMOHANIbHOTO HaMpPsXXeHUs.

o ANropuTMbI CHATUA 3MOLIMOHAJIbHOIO HaNPSXKEHNA BO B3aUMOAENCTBUN CO «CIIOXHbIMU» COTPYAHUKAMMU.

MoBbiweHne KOMMyHMKaTMBHOﬁ KOMMNETEHTHOCTMH.

o TexHonorus BoBfe4eHUs B KOMMYHMKaLMOHHbIV npouecc npodheccrmoHanos npu 6anaHce NOAHOMOYUIA U OTBETCTBEHHOCTM.
e ONTMMU3ALMA AETOBOrO B3aMMOAENCTBUA C COTPYAHUKAMM Ha Pa3HbIX YPOBHSX.

o TexHWKM BAUSHUA Ha rpynny U MHAWBMAYYMa. PaboTa C BO3paXeHUAMU (TEXHWUKM YO AEHUA U apryMeHTauuu).

o KTO Takue MaHUMynATopbl U Kak C HUMU 06LLaTbCS.

e Mogenv neperoBopoB v CTpaTernu NoBefeHNs B KOHOIMKTHBIX CUTYaLMsIX.

CTpaHuua: 2 us 4
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e Cnoco6bl ynpaBneHns KOHGINKTaMu.

o TexHMKM CO3[aHNs MO3UTUBHOIO KNnMara.

o [NoBbliweHne 3hHeKTUBHOCTMN AN0BbIX NEPErOBOPOB C NOAYUHEHHBIMW, KOIeraMu, NapTHEPaMM 1 BblLLECTOSALLMM PYKOBOLCTBOM.

¢ ocTpoeHune achbeKkTMBHON MOAENN [ENOBOro COBELLAHNSA C YHeTOM BHYTPUGDUPMEHHBIX KOMMYHUKaLWIA U CTaHAAPTOB
OpraHn3aLUMoHHON KyNbTypbl.

e CTaHAapTbl 1eN0BOro B3aUMOAENCTBUS BHELLHWE (BHELIHWE NapTHEPDbI, KITUEHTbI, TOCETUTESNN, KOHKYPEHTDI).

JeHb 2.
®dopmupoBaHue ynpaBiieHYECKUX YMEHWii B CO34aHUU U CNNIOYEeHUU paboyero KONNeKTUBA.

o CoBepLUEeHCTBOBaHMWE YpaBeHYeCKUX YMeHU, 3hdeKTUBHbIE CMOCOBbI CO3AaHMS U CNI0UYeHUA paBoyero KOIEeKTUBA, yMeHue
MaKCHMMaJsibHO UCMOJIb30BaTb NOoTeHLMan KoMaHabl.

o NoaroToBKa U TexHonorus GopMMpoBaHus KomaHbl, GakTopbl ycrnexa, CTaanu, aTanbl.

o NoBblILIEHNE TOASTLHOCTM K KOMMNaHUK M 3aMHTEpeCcOBaHHOCTY B KOMaHAHOI paboTe.

e MeToAbl AMArHOCTUKN OPraHU3aLMOHHOW KyNbTypbl, CMIJIOYEHHOCTM KOMaHA,

o MeToab! BbISIBIEHWUS IMAEPCKMX NOTEHLMAN0B, TUMOB NMAEPCTBA U IPYNnoBbIX POJIE.

o AbeKTUBHbIE CTUIN YNPABEHNS COTPYAHUKAMM.

MoebiweHne MOTUBALMY M Pe3yIbTaTUBHOCTYU TPyAa COTPYAHUKOB.

¢ MoTuBaUusA U CTUMYNIMPOBAHWE COTPYAHUKOB.

o ®OaKTOpbl CTUMYNIMPOBAHUS U MOTUBALIMU COTPYLHVKOB.

e YueT NCMXONIOrMYECKOro acnekTa B CTUMY/IMPOBAHUN COTPYAHMUKOB C YYETOM MOTUMBALMOHHBIX TUMOB.
o «Yenoseyeckuit GakTop» B CUCTEME KOHTPOSIS.

e JINYHble HaBbIKW, HEO6XOAMMbIE A1 PYKOBOACTBA U OCYLLECTBNEHUS KOHTPONS Haf pesynbTaTaMu.

Yro 3acTaBnset nogpaspeneHme PABOTATb. KnioueBblie pyHKLUM pyKoBOAUTENS.
MnaHupoBaHue peATEeNbHOCTU NoApa3feneHns U COTPYAHUKOB.

e TexHMKa NOCTaHOBKM MaclUTabHbIx 3agay. Kak ynpaBnste «Mnbeit Mypomuem».
e Kak genernposaTb 3afa4n, YTO6bl OHW HE BEPHYIUCb K BaM 6yMepaHrom.
o Kak ynpaBnsiTb, eC/in COTPYAHUK - MacTep Mo feflerMpoBaHunio BamMm CBOMX Npo6IieMm.

O6yuyeHUe COTPYAHUKOB.

e TexHonorus obyyeHuss BHyTpu oTaena.
o [cuxonoruns o6y4yeHnsa B3pOCbIX NHOLEN.

9P eKTUBHDbIN KOHTPO/Ib MOJYUHEHHDIX.
Haiim n aganTauus COTpyAHUKOB.

o Kak «cokpalyaTb» UCnblTaTesbHbIN CPOK.
e Kak MOXHO yBUJieTb pearnbHyto paboToCMOCO6HOCTb U KBanMbUKaLuo COTpyAHMKa 3a 20 MUHYT.

[lpenogaBaTenu

CAJIMAHOBA KOnuna AHaTtonbeBHa

BuaHec TpeHep, Koyy, KOHCY/bTaHT B-chepe ynpaBrieHusl, paboTbl c-NepcoHanom, npenogasatens MBA n-npe3naeHTCKoW nporpamme
NoAroTOBKM yripaBiieHyeckmx kagpos BIOLL.

OnbIT paboTbli:

OnbIT paboTbl B-ynpaBfeHYeCKOM KOHCaNTUHTE C-AeACTBYOLLMMU PYKOBOAUTENAMU U-COGCTBEHHMKAMMU 6usHeca-— c-2003-rofa.
OnbIT TpeHepcKoi paboTbl-— c-2008-ropa.

JInuHo nposena 6onee 700 ynpaBneH4Yeckunx TpeHuros no-Poccumn CHI.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHwue, pasBuTUE yNpaBieHYECKUX KOMNETeHUMA—o6ydeHne TOlM-cocTaBa U-IMHENHbIX pyKOBOAUTENER, NMYHas 3OPEKTUBHOCTD,
KOYYMHT, BU3HEC-COMPOBOXAEHME.

KopropaTUBHble KIIMEHTbI:

CtpaHuuya: 3us 4
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OAO "Ta3npomHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (IOHuoH), MAO SHEPTOMALLCMELCTAJIb, 3A0 «lOUT CaHKT-
MeTepb6ypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTtpoit», 000 «[MM-rpynn» CIM6, Accoumaumsa
«EBpoABTO», 000 MPYMMNA KOMIMAHWUN « JUPEKTOPUS», 000 «ApT cepsucy, MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenenne «OMOPA POCCUW», MAO «Bbiboprckuin cyfocTpontenbHbin 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopc», 3A0
«TO-BpumxTayH», Mowkapana «6usHec nHky6atop», MAO «TIK-1», AO-<Moc3Hepro», TFK-3, 0AO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuitckoe oTaeneHue Kopeickoit komnaHun NVH Korea, noctaslmk Hyundai Motor Manufacturing Rus), 000 «MnacTak», 000
«JTIYKOW/I-HuxeropoaHedTeopremHTes», OAO «asnpomHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», FTHL| P®-AO-«KoHLepH
«LUHUN3nekTponpubop», AoMUHUCTpaLms ropoga Canexapaa, AgMuHucTpauma ropoaa Apocnaens, MY «Ppewnak ContoLeHe,
AO-«OK-Knnumos», MagnalnternationalRussia n-gp.

CtpaHuua: 4 us 4



