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HaBblKK onepaTtTnBHOINo pyKoBoACTBa. pa3BUTUE KJTHOYEBbLIX

KOMMEeTEHUMI pyKOBOANTENS

Mpodeccun «pykoBoanTENb» HE 3HaUMTCs B knaccudmkaTope. A 3ps. OHa ceityac Hanbonee feduumTHa B 95% poccUCKmx
KoMnaHui. Mbl npegnaraem Bam ctaTb B HEl OA4HMM M3 NPpodEeCCMOHaNoB.

JaTta npoBegenus: 22 -23 okTs6psa 2026 ¢ 10:00 go 17:30
ApTukyn: Cl113383

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyueHus: [JHeEBHOW

Cpok obyyeHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

MecTo npoBepeHus: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHan».

CtoumocTb yyactus: 45900 py6.
[Ans y4acTHMKOB NpelyCMOTpPEHO:

MeToanueckuin matepuan, kode-nayabl.

[I0OKyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBO
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

[eHepanbHbIX 1 KOMMEPYECKNX OUPEKTOPOB, pyKOBO,EI,I/ITEﬂeVI oTAenos, Cﬂy)K6, noapasaeneHnin n NpoeKToB.

Llenb o6yyeHus

dopmupoBaHue ynpaBrieHYecKux HaBbIKOB U pa3BUTHE KITFOUYEBbIX KOMMETEHLMI ONepaTUBHOMO PYKOBOACTBAa COBPEMEHHOMO
pykoBoauTens.

Oco6eHHOCTH NporpaMmmsil

0Cco06eHHOCTb ceMUHapa:
30% Teopumn 70% npakTuku. KaXkabii TEOPETUYECKUI 610K 3aKPENSETCA NPaKTUKyMaMu, UKOCTPaUnsaMu, AENOBbIMU UTPaMMU.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUsi y4aCTHUKM:

e y3HatoT 06 oLieHKe NpotheccUoHanbHoh KOMMNETEHTHOCTU PYKOBOANUTENS 1 HOPMUPOBaAHMK €ro KapbepHoro pocTa B
COOTBETCTBUU C UHAMBUAYASNbHO-TICUXONIOTMYECKUMU OCOBEHHOCTAMMU;

e U3yyaT aPdeKTUBHbIE NPUEMbI KOMMYHUKALWMIA: BAAHUA Ha NOAeN, MHAMBUAYYMA W rpynny, BeAeHue CoBeLLaHuii n
neperoBopoB;
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e Y3HAIOT, KaK B3aMMOAENCTBOBaTb C PA6OTHUKOM CO CHUXXEHHOW MOTUBALMEN, HEYAO6HbIM COTPYAHUKOM;

e 13yyaT, KaK OCYLLeCTBsieTCs BbIGOP CTUNS PYKOBOACTBA, crioco6a MOTUBALMM COTPYAHMKA B 3aBUCUMOCTH OT €ro
VHAMBUAYaNbHO-TICUXONTIOMMYECKUX OCOBEHHOCTEN M MOTUBALMOHHOIO TUMa;

e Y3HAOT, YTO AO/MKEH 3HATb PYKOBOAUTENb O CBOMX COTPYLHUKAX? U KaK cenaTtb TaK, YTo6bl COTPYAHWUKM BOBMIEKAIUCh aKTUBHO B
paboTy opraHusaumy;

e y3HatOT, KaK TPe6oBaTb, HE Bbl3blBasi 03/106/1EHWE, XBANUTb, HE MPOBOLMPYS «3BE3LHOCTb»?

e Yy3HaIOT, KaKUM 06pa3oM MOTUBUPOBATbL C NMOMOLLbIO 3apnnaThl, He NOBbILWas ee?

e HayyaTcsi CMOTPETb B [11a3a, KOrfia yBOJIbHSALOT;

e U3yyaT KpUTEPUU OLleHKM 3DEKTUBHOCTU COTPYAHMKOB — OTKYAA UX 6paTh?

e MOBbICAT YPOBEHb JINYHON KOMMNETEHLMN.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

MeponpuaTie NpoxXoauT B paMKax Kypca NoBbileHNs1 KBanndbukKaumm:

e [paKTuyecKuit Kypc assi pyKoBoaguTene CTPYKTYpHbIX NoapasaeneHnii: ahdeKTUBHOe yripaBneHme CTPYKTYPHbIM
nogpasaeneHnem. CosgaHme paboTocnocobHOM KOMaHAbI

[TporpamMmma oby4yeHus

OeHb 1.
OcobeHHOCTM paboTbl pyKoBOoaUTENs. YeM NpuHLMNUANbHO OTAIMYAeTCA paboTa 1 3aaum pyKOBOAUTENS OT paboTbl UCMONHUTENS.

¢ Kak yBMAEeTb, 4To Tbl Aenaellb paboTy NOAYMHEHHOTO BMECTO HEero 1 Kak nepectaTb 3TUM 3aHUMaTbCS.
e YTO XXAYT OT PyKOBOAUTENS NOAPA3LAENEHUS «CBEPXY» U «CHUSY».

CrtaHoBneHue pykosoauTensi. Passutue ot cCoTpyAHuUKa Ao pykosoauTtens. Pykosogurenb MaToro yposHs.

o KoHUenuus pa3Butua oT COTPYAHUKA A0 PYKOBOAMTENSA: YPOBHM, 3Tanbl, MOTPEBHOCTU U MOTUBbI Kapbepbl.
o [cuxonormyeckume acnekTbl ynpaBeHYECKON Kapbepbl.

o KOMMeTeHUMH yCreLwwHoro pykoBoanTens. YTo oTanyaer nugepa MNsaToro ypoBHA OT pyKOBOAMUTENEN.

o OaKTOpbI M KPUTEPUK, ONpeaenatoLLmne YCeLWwHoCTb.

YnpaeneHuue pa6ounmu cTpeccamu.

e Cnoco6HOCTH, NpodeccroHanbHbIi OMbIT, CaMOOLIEHKa, MOTUBaLUS U Apyrue CBOMCTBA JIMYHOCTU Af1st CTAHOBIEHUS! U COXPaHeHWs!
aflanTUpOBaHHOCTM K yNPaBNeHYECKOW AesaTeNIbHOCTU.

o [peofoneHne CTPECCOBbIX CUTYaLMi NPU AAUTENIBHOM HanpshXeHWn. YnpaeneHne pabounmMm u npodeccrmoHanbHbIMU CTPeCccamy,
CHWKEHWE HEKOHCTPYKTUBHOMN HaNpPsXXeHHOCTH B KOJIEKTUBE.

o [podunakTmka cuHapomMa NpoheCcMoHanbHOro BbiropaHus.

o TeXHUKMN CHUXXEHWSI IMOLIMOHANBHOIO HaMpsiXXeHUsI.

o AIFOPUTMbI CHSAITUSI SMOLIMOHANbHOIO HaMNpPsiXXEHUSI BO B3aUMOAENCTBUM CO «CITOXHbIMU» COTPYAHUKAMMU.

MoBbIiweHne KOMMyHMKaTMBHOﬁ KOMMNETEHTHOCTMU.

o TexHonorus BoBie4eHUs B KOMMYHUKaLMOHHbIV npouecc npodheccMoHanos npu 6anaHce NONHOMOYUIA U OTBETCTBEHHOCTM.
OnTUMU3aLMA AeIOBOr0 B3aUMOAEHCTBUA C COTPYAHUKAMM Ha Pa3HbIX YPOBHSIX.

o TeXHWKM BAUSIHUA Ha FPynny U MHAUBMAYYMA. PaboTa C BO3pPaXKeHUSAMU (TEXHUKM YO AEHUA U apryMeHTauuu).

o KTO Takue MaHUMynATopbl U Kak C HUMU 06LLaTbCS.

e Mogfenv neperoBopoB v CTpaTernu NoBefeHust B KOHOIMKTHBIX CUTYaLMSIX.

Cnoco6bl ynpaBieHns KOHPINKTaMMU.

TexHUKM cO3[aHNsA NO3UTUBHOIO KIMmarTa.

MosbliweHne apdHEeKTUBHOCTM Ae/IOBbIX NEPErOBOPOB C MOLUYMHEHHBIMM, KOJIIEraMu, NapTHEPAMK U BbILLECTOSALLMM PYKOBOACTBOM.
MocTpoeHune ahheKkTUBHON MOLENN [LENOBOIO COBELLAHUS C y4eTOM BHYTPUDUPMEHHBIX KOMMYHUKALMIA U CTaHAApTOB
OpraH13aLMOoHHON KyNbTypbl.

e CTaHAapTbl EN0BOr0 B3aUMOAENCTBUS BHELLHWE (BHELIHWE NAapTHEPDI, KUEHTbI, TOCETUTESN, KOHKYPEHTBI).

JeHb 2.
®dopmupoBaHue ynpaBiieHYE€CKUX YMEHWii B CO34aHUU U CNJIOYEeHUU paboyero KONNeKTUBa.
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o CoBEpLUEHCTBOBaHME YNpaBeHYECKUX YMEHUN, 3 (EKTUBHbIE CMOCO6bI CO3AaHNA U CMIOYEHUSI paboYero KonneKkTuBa, yMeHme
MaKCHMMasbHO UCMOJIb30BaTb NMOTEeHLMan KOMaHabl.

e MoAroToBKa 1 TexHonorust GopMMpoBaHus KOMaHzbl, hakTopbl ycrexa, cTaauu, aTanbl.

o [oBbILLIEHWE NOSSIBHOCTY K KOMMaHUW U 3aUHTEPECOBAHHOCTY B KOMaHAHOMN paboTe.

e MeToabl AMAarHOCTUKM OPraHW3aLMOHHOW KyNbTypbl, CMJIOYEHHOCTU KOMaHS.

e MeToAbl BbISBAEHNA NUAEPCKUX NOTEHLNANOB, TUMOB NUAEPCTBA U rPYNMoOBbIX POnei.

e 9ddeKTUBHbIE CTUIN YIPABNEHNUS COTPYAHUKAMM.

MoBblWeHne MOTUBALMMY U pe3ynbTaTUBHOCTU TPpyAa COTPYAHUKOB.

e MoTuBaLWs ¥ CTUMYIMPOBaHWe COTPYAHUKOB.

e OaKTOpbl CTUMYIMPOBAHUS U MOTUBALIMU COTPYAHUKOB.

¢ YYeT MCMX0OrMYeckoro acrnekTa B CTUMY/IMPOBaHUM COTPYAHUKOB C Y4ETOM MOTMBALIMOHHbIX TUMOB.
o «Yenoseyeckuii GakTop» B CUCTEME KOHTPOSIS.

o JINYHble HaBbIKW, HEO6XOAMMbIE A9 PYKOBOACTBA U OCYLLECTBIEHUS KOHTPONS Haf pesybTaTaMu.

YTo 3acTaBnset nogpaspenedme PABOTATb. KntoueBblie pyHKLUMN pyKOoBOAUTENS.
MnaHupoBaHne feATenbHOCTU Nogpa3aeNieHUst U COTPYAHUKOB.

o TexHuKa MOoCTaHOBKM MacLUTabHbIX 3afdad. Kak ynpaenatb «Mnbeit Mypomuem».
e Kak penermpoBatb 3afiauu, YTo6bl OHW HE BEPHYNIUCH K BaM 6yMepaHroMm.
o Kak ynpaBnsTb, eC/in COTPYAHMK - MacTep Mo AeSIerMpoBaHuio BaM CBOMUX Npobem.

O6yuyeHUe COTPYAHUKOB.

o TexHonorua o6yyeHvsi BHyTpu oTgena.
o lNcuxonorua o6yyeHnst B3poCbix NOAeN.

3¢ peKTUBHbIN KOHTPO/Ib NOJYMHEHHDIX.
HaiiMm 1 aganTauus coTpyaHUKOB.

e Kak «cokpawaTb» ncnbiTaTenbHbIN CpPOK.
o Kak MOXHO yBUAETb peasibHYyO pa60TOCI'IOCO6HOCTb n KBaJ'IMd)MKaLI,MI'O COTpYyAHWKa 3a 20 MUWHYT.

[lpenogaBaTenu

CAJIMAHOBA KOnua AHaTonbeBHa

BusHec TpeHep, Koyy, KOHCYNbTaHT B-chepe ynpaBneHus, paboTbl c-epcoHanom, npenogasatenb MBA n-npe3nfeHTcKon nporpamme
noAroToBKW ynpasfieHyecknx kagpos BILL.

OnbIT paboTbl:

OnbIT paboTbl B-ynpaB/ieHYeCKOM KOHCaNTUHIe C-AeNCTBYHOLLMMU PYKOBOAUTENAMM U-COGCTBEHHUKaMu 6uaHeca-— c-2003-roga.
OnbIT TpeHepckow paboTbl-— c-2008-roaa.

JInyHo npoeena 6onee 700 ynpaBneH4Yeckunx TpeHnros no-Poccunm CHI.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHuve, pa3BuTre ynpaBieHYecknux KoMneTeHunin—obydyeHre TOM-cocTaBa M-NMMHENHBIX pyKoBoAWTENEN, nYHas ahdeKTUBHOCTD,
KOYYMHT, GU3HEC-COMPOBOXAEHME.

KopnopaTuBHbie KNUeHTbI:

OAO "TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpos UNION (OHuoH), MAO SHEPTOMALLCMELCTANb, 3A0 «lOUT CaHkT-
MeTep6bypr», General Motors SPb, 000 «XYA->KEHb», UHTEPHELLHJ1«, 000 «JleHPycCtpoii», 000 «MM-rpynn» CM6, Accoumavus
«EBpOoABTO», 000 MPYMMNA KOMMAHWUN « QUPEKTOPUS», 000 «ApT cepsucy, MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenenne «OMNMOPA POCCUW», MAO «Bbiboprckui cyfoctTpontenbHbin 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopc», 3A0
«TO-BpugxrayH», I7|oun<apana «BusHec uHkybatop», MAO «TI'K-1», AO-«<Moc3Hepro», TT'K-3, 0AO «Komnanus YcTb-Jlyra», 000 «HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaeuwmk Hyundai Motor Manufacturing Rus), 000 «[Inactak», 000
«J1IYKOW/-HuxeropogHedTeopremHTes», OAO «asnpomHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», FHL| P®-AO-«KoHLUepH
«UHNN3nekTponpubop», AoMuHUCTpauus ropoga Canexapaa, AaMuHucTpaums ropoga dpocnaens, UYTM «dpewnak ContoLueHcy,
AO-«OK-Knnumos», MagnalnternationalRussia n-gp.
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