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HopmupoBaHue Tpyaa n 060CHOBaHWE TPYA0EMKOCTU paboT npwu
BbIMNOJIHEHMM rOCY4apCTBEHHOMO 3aKasa

Ha Kkypce 6yayT pacCMOTpeHbl 0CO6EHHOCTM 060CHOBaHMUSI TPYA0EMKOCTM PaboT npu ncnonHeHun Foco6opoH3akasa,
COBpeMeHHble MOAX0fbl K HOPMUPOBaHUIO TPYAa U ONTUMKU3ALIMM YUCTIEHHOCTH NepcoHana Ha npeanpuaTum OMNK.

Data npoeegenusa: 19 - 20 pekabpsa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC20889

Bup o6yyenus: Kypc noBbileHusi KBanudukaumm

dopmat obyuyeHun: OHnaitH-TpaHCALUMA

Cpok obyueHus: 2 fHs

MpogomkutTenbHocTb 06yyeHus: 164acoB

CtoumocTb yyacTtusi: 43 700 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuann.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo nNpoLiejLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NoNlyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 06pa3oBaTeNibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

OKOHOMMUCTOB, AMPEKTOPOB MO 3KOHOMUKE, CneLmanncToB n pykosogutenen 0Tu3, pykoBoguTenemn n cneumannuctoB niaHoBbIX U
9KOHOMMYECKUX CNYX6 NpeAnpusTUiA 060POHHO-NPOMBILLIEHHOrO KOMMJIEKCA,COTPYAHUKOB, KOTOPbIE 3aHNMAalOTCS NOArOTOBKOM
pacyeTHO-KanbKyNSALMOHHbIX MaTep1asnoB Npu 060CHOBaHWMU TPYA0EMKOCTU BbIMOSIHEHUSI paboTNO rocyAapCTBEHHbIM KOHTPaKTaM
(moroeopam) no r03.

Lienb o6y4yeHus

MpepocTaBUTb PEKOMEHAALMM N0 HOPMUPOBAHMWIO TPYAA U ONTUMMU3ALIMKM YUCTIEHHOCTY NEepPCOHana, pa3obpaTb Npo6/eMHble BOMPOChHI
NOATBEPXAEHUS TPYAO0EMKOCTY TpyAa pabOTHUKOB, 3aHATbIX CO34aHNEM HayYHO-TEXHUYECKOW NPOoAYKLWM, AaTb pEKOMeHAauum no
NOAroTOBKE NOKaNbHbIX HOPMaTUBHbIX aKTOB, MpeaycMaTpuBaoLLuUX BeeHNe, 3aMeHy U NePecMOTp HOPM Tpya.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM topmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TlporpamMma oby4yeHus

AeHb-1.

YnpaBneHue YNCNEHHOCTbIO M-HOPMUPOBaHUE TPYAA KaK YacTb CUCTEeMbl ynpaeneHus 3¢ deKTuBHocTbio. CoBpeMeHHble Tpe6oBaHus
K-HOPMMPOBaHMIO TpyZa C-y4eTOM HOBbIX NpodCcTaHAapToB. HOpMUpoBaHWe TpyAa B-yCNOBUAX COBPEMEHHbIX CMOCO60B OpraHu3aLmm
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nponseoacTBa.

MpoussoAnTENbHOCTb TpyAa M-cnoco6bl ee10BbILLEHUS. CouuanbHble, TeXHUYeCKMe, opraHmsauunoHHble dJaKTOpr, Bnuawouine
Ha-noBbllLeHNne Npon3BoOANTENTIBHOCTU. MoaxoAbl K-CHMKEHUIO TPyAOEMKOCTU U-Tpyao3aTpar.

MnaHupoBaHMe YUNCNIEHHOCTM.

o [1naHMpoBaHWe YNCIEHHOCTM NepcoHana. TepmuHonorus. NMpobnemartuka.
e CoBpeMeHHble crnocobbl NIaHUPOBAHUSI YNCTIEHHOCTbBIO, UX-A0CTOUHCTBA U-HeA0CTaTKN. BHYTpeHHMe U-BHeLHWe haKTopbl, BAMsOLWMNe
Ha-YMCNEHHOCTb NepcoHana.

o]

Moaxofbl K-ONpefeneHnto YUCIEHHOCTM NepcoHana.

MeToab! onpefeneHns YUCIEHHOCTU NepcoHana.

CTpyKTypa nepcoHana.

OueHka 3(h(HeKTUBHOCTM yrIpaBNeHNS YNCTIEHHOCTBIO NepcoHana.

[e]

[e]

o]

HopmuposaHue TPpyAa KaK 4aCcTb CUCTeMbl ynpaB/ieHUsA YUCJIeHHOCTbIO.

e Bbi6Op METOA0/10rM1 HOPMUPOBAHUS A1A Pa3HbIX KaTeropuii nepcoHana.

e HopmupoBaHue Tpyaa pa6otHukos HUP, UTP, pykoBoauTenei.

e HopMupoBaHue B-yC/IoBUsIX BbiNycka pasHOO6pasHbIX BUAOB NPOAYKLMN.

e Knaccudukauums 3atpaT paboyero BpeMeHN U-BPEMEHN UCMONb30BaHNUA 060pyA0BaHMS.

e MeToAbl n3yyeHust 3aTpaT paboyero BpeMeHU U-ycTaHOBNEHUA HOPM. DaKTopbl, MPU KOTOPbIX TpebyeTcsi NepecMoTp HOPM.

e Knaccudukaums MeToA0B HOPMUPOBaHUA TpyAa. MeTofbl HOPMUPOBAHUS: MapPXXMHANINMCTCKUIA, aHaNIMTUYECKUIA, CYMMapHbIW,
NX-NpenMyLLLecTBa U-HeJoCTaTKMK.

e Buapbl HOpM U-HOpMaTUBOB.

o CTpyKTypa 3aTpaT paboyero BpeMeHM.

e QoTtorpacdus pabouero gHs.

o MeTo MOMEHTHbIX HabNtoAeHU.

o XpoOHOMeTpax.

o KanbKynaTopbl YUCIIEHHOCTU U-UX-TIPUMEHEHUS B-YCNOBUAX MEHSAIOLLLECS 3arpy3Ku.

o ®aKTOpHOe HOpMUpPOBaHMe.
o BeHYMapKuHr.

e OnpepeneHne notepb paboyero BpeMeHN U-NPUYMH NX-BO3HUKHOBEHWS.
OpraHu3auusa cMCTeMbl HOPMUPOBaHUA TPyAa HaTIPeANpPUATUN.

e Buabl cuctem opraHuMsaumMm HopMUpoBaHUs Tpyaa.

o ANroputm opraHusauumn CUCTeMbl HOPMUPOBaHUA TpyAaa.

e ABTOMAaTM3aLus npoLecca HOPMUPOBaHWSL.

e Cnoco6bl CHWXeHWA Tpyo3aTpaT Ha-MpoBeieHne HOPMUPOBAHWS.

e CoBpeMeHHble MHPOPMaLIMOHHbIE TEXHOMOMMN B-HOPMUPOBaHUK TPyAa.

« [lpaBoBOe ob6ecneyeHne cMCTeMbl HOPMUPOBaHUSA. JloKanbHble aKTbl, PerynpytoLMe HOpMUpoBaHKue Tpyfa B-OpraHu3aLuu.
O6ocHoBaHMe 15 YTBEPXKAEHVNSA HOPM Tpyaa.

¢ [onioXeHnsa KonnekTMBHOIo 4orosopa 0-HOPMUPOBaHUN.

e AHanuns adheKTUBHOCTH CUCTEMbI HOPMUPOBAHWS, MOKasaTenu, xapaktepusytowine ahheKTMBHOCTb HOPM TPYAa U-UX-CBA3b C-APYrMMHU
K3 opraHusaymm.

MaTepuanbHoe CTUMYNMPOBaHME NEePCOHasia NPOMbILLIEHHOrO NPeANPUATUA Ha-OCHOBE OLLeHKU BbINOJIHEHNSI HOPM BbIPpaboTKMU.
Cnoco6bl UCNONb30BaHUs TPYAOBbIX PECYPCOB U-COXPaAHEHUs1 YPOBHS 3apnaTtbl Npy HeCTabunbHOM 06beMe NPou3BoACTBA. AKKOpAHas
onnata Tpyza. KTY n-6ectapucdHas onnara.

MpakTuyeckas YyacTb: NPaKTUKYMbl, yNpaXKHEHUS, 3aaHnsi Ha-onpeaeneHne HOpM U-HOPMaTUBOB.
JAeHb-2.

dopmMUpoBaHUsA ce6eCTOMMOCTH MO CTaTbe KanbKynauum «3aTpaTbl Ha onnaTy Tpyaa OMM». TpyaoeMKocTb, HopMa BblpaboTKM U HOpMa
BpeMeHMU - NOPSA0K NPUMEHEHUS PasnNYHbIX BUAOB HOPM TpyZa Npu 060CHOBaHUM TPYLOEMKOCTM NPOAYKLMM O6OPOHHOrO Ha3HAYEHHS.
PacueT TpyAOEMKOCTM aHaIMTUYECKUM (PaCYETHO-TEXHUUYECKMM) METOLOM MO TUMOBbIM MEXOTPAC/IEBbLIM, OTPACNEBbIM
(nofoTpacneBbiMU) MU MECTHBIM HOpMaM BpeMeHU. AKTyasibHasi NPaKTUKa NPOBEPKM U pacCMOTpeHMe 3akasumkom O3MMuH.

PacueT U 060cHOBaHUe TpyA03aTpaT U 3apaboTHOM NNaThbi-B LieHe npoAyKuun F03. HecooTBETCTBME YPOBHS MaHUPYeMOi OCHOBHOM
3apaboTHON NaTbl MPOU3BOACTBEHHOMO NepcoHasna AosefeHHbIM M3P Poccumn nHaekcam-aehnaTopos CrOXMUBLIEMYCS YPOBHIO
MHONALUM 1 haKTUYECKOMY POCTY 3aTpaT Ha onnaTy TpyAa NPoV3BOLCTBEHHOrO NepcoHana, NoATBEPXKAEHHOMY OTYETHbIMMU
LLOKyMeHTaMu NpeanpusaTus (NopsAoK AeUCTBUI). KaTeropupoBaHue CTPYKTYPHbIX NOAPasAeNieHnit u paboTHUKOB NpeanpusaTus. Onnata
TPyAa: HauyMCNeHns CTUMYIMpYLoLero 1 (Mn) KOMMEHCUPYHOLLLEro XapaKTepa, CBA3aHHbIe C PeXXMMOM paboTbl U YCNOBUSAMM TPYAa, B TOM
yucne Hap6aBKM K TapudHbIM CTaBKaM U oknagam. Pacxofibl Ha onnaTty TpyAa paboTHUKOB, HE COCTOSILLMX B LUTATe OpraHW3aumu, 3a
BbIMOJIHEHUE paboT Mo 3aK/YeHHbIM goroeopaM IMX (Bktoyas LOroBopbl NoAPAAa), 3a UCKIOUEHWEM onaThbl TpyAa Mo AOroBopam
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IMX, 3akntoueHHbIM ¢ UMM (n.21 ¢1.255 HK P®D).

BbluucneHns u o6ocHoBaHUe NoKa3aTesiel cpefiHero pasmepa 3apaboTHol NnaTbl:-ABa Noaxoaa, npumeHsiemble JATK npu
paccmoTpeHuu PKM. MpakTnyeckme Bonpochbl HaYMCNeHnsl Haf6aBoK U NpeMuid. Pa6oTa B BbIXOAHbIE, CBEPXYPOUHbIE (CNOXMBLIAsACS
NpaKkTuKa).

060CHOBaHME TPYA0EMKOCTH B cooTBeTCTBUM C MepeuHem,yTB. Mpukazom MO Poccum ot 08.06.2022 N2329: pasbsicHeHMe aKcnepTa U
peKkoMeHAAaLMU MO BbIMOJIHEHUIO.

TunuuHble owKn6KK, AonycKaeMble Ha NPeAnpUATUSAX 060POHHOI NPOMBbILLIEHHOCTU NpU popMUPOBaHMKM Ce6eCTOMMOCTH Ha
npoAykKuumio, noctaensemyto no 03, B ToM uucne npu GopMMpoBaHUM 060CHOBbBIBAIOLLUX AOKYMEHTOB. OLIMGKM B NpefoCcTaB/eHNN
LOKyMeHTOB. OWn6KM B paclumdpoBKu TpyAoeMKoCcTU. OWMBKM B pacyeTe Hak/IagHbIX PaCXOA0B.

Co3fiaHue HayyHo-TexHu4ecKoi npoaykuum (HUOKP): npuknazHble BONPOChI ONpeAeneHnsl CocTaBa U CoOAEp)KaHus cTaTei 3aTpar.
MonHomouuns ®AC Poccum B-chepe KOHTpons u-Hag3opa 3a-pacxogamu U-HopmaTueamu no-onnare Tpyaa.

e 3apaboTHas nnaTa U-TPyA0EMKOCTb, yYUTbiBaeMble Npu GOpMUPOBaHMU LieHbl Ha-Mpoaykumto no-F03.

o [pyMepbl HapYLLEHWI, CBSI3aHHbIX C-BKJIFOYEHWEM HEOHOCHOBAHHbIX 3aTpaT Ha-onnaTy TpyAa B-ce6ecToumocTb npoaykuum no-r03.

e 0630p npakTukn GAC Poccum n-cynebHoN NpakTUKM NO-PacCMOTPEHUIO e, CBSI3aHHbIX C-He060CHOBAHHbIM BKJIHOYEHUEM
B-ce6ecTonMocTb npoAaykuum no-F03 3aTpaT Ha-onnaTy TpyAa.

e Pa3fenbHblii y4eT 3aTpaT, CBA3aHHbIX C-3apaboTHOW NIaToN OCHOBHbIX MPOM3BOLACTBEHHbIX PaboUmX.

o MNoaxoabl K-pacyeTy TPYAOEMKOCTH, CTaHAAPTbI OpraHM3aunii, oTpacneBble HOPMaTUBHI.

e [TpoBepka 060CHOBAHHOCTM 3aTpaT, B-TOM Yuche Ha-onaTty Tpyaa npv npoegeHun GAC Poccrmn MeponpusiTuii No-KOHTPOJIHO.

[lpenogaBaTenu

CYMWH AHTOH lOpbeBunY

3KcnepT-NpakTUK B 06/1acTy yrpaBfieHWsl NepcoHanoM U HOPMUPOBaHWS TPyAa.

KniouyeBble HaBbIKM:

YnpaBnenue nponssoacteom, HR, C&B, 0Tu3, PM, TPS.

Bonee 25 neT npakTUYecKoro onbiTa o6ecneyeHust pocta NpoM3BOAMTENBHOCTM TPy, CO34aHUs U pernamMmeHTauumn 3 deKTUBHbIX
CMCTeM opraH13aLmmn, HopMUpoBaHUA U onnaTtbl Tpyaa (Tockoprnopaumsi «<PockocMoc» 1 eé ronoBHble opraHusaummu, AO «<KomnaHus
«Cyxo¥», NpM60opOCTPOEHME, HAYyKOEMKME U BbICOKOTEXHOMOMMYHbIE MPOU3BOACTBA, CTPOUTENIbCTBO, Nlerkast MPOMbILLIIEHHOCTb U UHble
HanpaBJfieHUs peasibHbIX CEKTOPOB 3KOHOMWK.).

KYIMNPEEHKO AHa BanepbeBHa

KaHangaT 3KOHOMUYECKUX HayK, SKCMepT No ueHoobpasoBaHuto 03, OnbIT NpakTMYecKorn paboTbl MO LleHoobpasoBaHuto 10 net
(ronoBHoW UCNONHUTEND).

MPENOAABATEJb
HauanbHuk oTaena YnpaBneHWsi KOHTPOJIA M NPaBOBOro obecneyeHmns rocygapcTBeHHOro o6opoHHoro 3akasa ®AC Poccum.
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