8 (495) 698-63-64

d) (D I/I H KO HT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

HopMupoBaHue Tpyaa U YNCNIEHHOCTU NepcoHarna: OLeHNBaeM
TpyAo3aTpaTbl, MUHUMU3UPYEM NOTEPU paboyero BpeMeHU

[N NOCTOSIHHOTO NOBbILWEHNS 3((HEKTUBHOCTU NPOM3BOACTBEHHbIX NMPOLIECCOB B HACTOSILLEE BPEMS MPeANpUSTUS BbIHYXXAEHbI
caMocCToATeNbHO pa3pabaTbiBaTb HOPMbI TPyZa U UCTbITbIBATb, U3-3a OTCYTCTBUS eAWHbIX METOAMK, 60JbLUNe TPYAHOCTU. [pK
3TOM AN NOCTOSAHHOrO 06ecneYyeHnst pocTa NPOVU3BOAUTENBHOCTM TPYAa, N0 Mepe paLMoHanusau M paoumx MecT, BHeLpeHUs
HOBOM TEXHUKW -AOCTAaTOYHO YacTo NPUXOAUTCS NepecMaTpUBaTh yXKe YCTaHOBNEHHbIE HOPMbI.

Jata nposepeHus: 18-19 mapta 2027 ¢ 10:00 go 17:30
ApTukyn: MC30486

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 2 fHsA

MpopomkuTenbHocTb obyyeHus: 164acos

CtoumocTb yuacTtus: 45900 pyo6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepnan.

J[IOKYMEHT No OKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, NoslyyatoT Y 40CTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).
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Ina Koro npegHasHayeH

HavyanbHUKOB OTAEN0B MOTUBALMK M KOMMEHCALUMK, HayanbHUKoB OTU3, HauyanbHUKOB NNaHOBO-9KOHOMUYECKOrO OTAENa, UHXXEHEPOB
Nno HOPMMPOBAHUIO TPyAia, 9KOHOMUCTOB MO TPYAY, CNELMANUCTOB MO KOMMEHCaLUAM W NibroTam, criellManncToB Mo onsnaTe Tpyaa,
HavyaNbHUKOB OTZeNa KajpoBOro o6ecneyeHns, pyKoBoauTeNeh oTaena KagpoBs, AMPEKTOPOB Mo NepcoHany, AUPEKTOPOB Mo PasBUTULO.

Lienb o6y4yeHus

OCBETUTb BOMPOCHI HOPMUPOBAHWS TPYAA U yNPaB/IEHWUS] YNCTIEHHOCTbIO, ONTUMMU3aLIMK LITaTa, 3aTpaT paboyero BpEMEHM U1
YCTaHOBMIEHWE HOPM TPYZAa, NOCTPOEHUSA CUCTEMbI HOPMUPOBAHWS, onpegeneHune NnoTepb paboyero BpeMeHu U METOAOB MX ONTUMU3ALUM.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yYyeHUsi YYaCTHUKM:

e MOJIyyaT YHUKaNbHbI CcofepXKaTesibHbli1 pa3faToyHblil MaTepuan ¢ 6oraTedlM nepeyHeM METOAMK MO HOPMUPOBAHUIO TpyAa
LNsi pasnNYHbIX KaTeropuii paboTHWUKOB, MPaKTUYecKne Kencbl 1 NpuMepbl U3 paboTbl MEXAYHAPOAHbIX 1 POCCUACKMX KOMMaHMWIA,
BUAEOdPArMeHTbl, MHOXECTBO YNpaXKHEHUI AN IeMOHCTPaLUM U 0TPaboTKU NMOSYyYEHHbIX 3HaHWI U HaBbIKOB;

e MOJIyyaT WabMOHbI IOKAJIbHO-HOPMATUBHbIX aKTOB, ONPOCHWUKOB, OLIEHOYHbIX HOPM, MOJIMTUK U NpoLesyp, a Takxe
3aKoHoJaTeNbHble aKTbl, YTOMUHaeMble B CEMUHAPE, B 3JIEKTPOHHOM hopMaTe;

e MPUOBPETYT NPaAKTUYECKME HABbIKM MO HOPMUPOBaHWIO TPYAA U YNCIIEHHOCTM NEPCOHana;

e MPUOBPETYT NPaAKTUYECKME HABbIKK MO ONpeeNieHNto NoTepb paboyero BpeMeHU U METOA0B UX ONTUMU3aLuK;

e CMOTYT Ha NpaKTWKe NMPUMEHUTb NONyYeHHble 3HaHUSI U HaBbIKW.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.
CoBpeMeHHble NoAX0Abl K NIAaHUPOBaHUIO YUC/IEHHOCTU NepcoHana.

e [naHMpoBaHue YNCNEeHHOCTM NepcoHana. TepMuHonorus. Mpo6nemaTuka.

o [pakTuKa nnaHupoBaHusa nepcoHana B PO 1 3a py6exkom.

o BHyTpeHHMWe 1 BHelHWe GaKTopbl, BAMSIOLLME Ha YUCTIEHHOCTb NepcoHana.

o PazgeneHuve Tpyfa Ha NpeanpuATUM, CTPYKTypa U KaTeropum nepcoHana u nokasaTesin YNCIEHHOCTH
e Cnoco6bl NIaHUPOBaHUS YACTIEHHOCTM, X AOCTOMHCTBA U HEJOCTaTKM.

OueHka 3¢ heKTUBHOCTH YNpaBIeHUst YUCTIEHHOCTBIO NepcoHana.

U3MepeHue 3aTpaT paboyero BpeMeHu.

e CTpyKTypa 3aTpaT paboyero BpeMeHW.

e Knaccudukaums satpaT paboyero BpeMeHw, Crocobbl U3MepeHus], UHLEKCbI 3aTpart.
e MeToabl U3yyeHust 3aTpaT paboyero BpEMeHMU.

e QoTtorpacdus paboyero gHs.

e CamodoTorpacusa paboyero aHs.

o XpoOHOMeETpax.

e MeToA MOMEHTHbIX HabIOAEHUA.

o [oTepu paboyero BpeMeHU 1 NPUYNHbI UX BOSHUKHOBEHMUSI.

HopmupoBaHue Tpyaa.

o [pyHLMNbI HOPMUPOBaAHUA TPyAa.

e MeToAbl HOPMUPOBaHWSA TPyAa. AHaNUTUYECKUE U CyMMapHble MEeTOAbI.
e Knaccudukauums MeTof0B HOPMUPOBaHUS TpyAa.

o MukpoanemeHTHOe HopMmupoBaHue: MOST, MODAPTS, BCM.

e OaKTOpPHOE HOPMUPOBaAHME Ha OCHOBE ApaiBEPOB YNCIIEHHOCTH.
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o OYHKUMOHaNbHbIV aHanus.
o BeHYMapKuHr.

MpoeKTupoBaHue HopM Tpyaa.

e Buabl HOPM M HOPMATUBOB: HOPMbl BPEMEHM, BbIPaBOTKU, 06CNYXXMBaHUS, HOPMATUBbI YUCTIEHHOCTY.

e MoaxoAbl U METOAbI YCTAHOBNIEHWSI HOPM TPYyAa.

o MNopAfoK pa3paboTKu 1 BHeAPEHUA HOPM. YCTaHOBIEHWE HOPM BbIpaBoTKM U HOPMUPOBAHHBIX 3aZaHWN.
o TpyAoeMKOCTb ornepaLuil Ha OCHOBE pacyeTa HOPM BPEMEHH.

MpakTnyeckas YyacTb: [PaKTUKYMbI: XPOHOMETPaX MPOLIECCOB - KAacCup, rpy3unK, pabounit Ha NPOM3BOACTBE AeTanei, onepaTopbl Lexa
NpPOM3BOACTBA CTekna.

3apaHua: aHanus KapTbl poTorpadmm paboyero BpEMEHU; pacyeT YNCIIEHHOCTU U HOPMUPOBaHWe Tpyaa OPUCHbBIX paboTHUKOB 1 UTP,
pacueT KonMyecTBa MeHe)XepoB Mo Npofa)kaM Ha OCHOBaHUM HOPM TPYAa, pacyeT YUCSIEHHOCTW Ha OCHOBaHWUMW paiiBepoB.—

JeHb 2.
HopmupoBaHue TpyAa oTAeNbHbIX KaTeropuii paboTHUKOB.

e [1pOV3BOACTBEHHDIV MEPCOHAN: OCHOBHbIE M BCIOMOraTe/bHble paboune.
o HopmuposaHue cneunanuctos u UTP.

e HopmupoBaHue Tpyaa pyKoBoauTenei.

e HopmupoBaHue Tpyaa B po3HuLe.

e HopmupoBaHue Tpyaa B 06CNYXKUBaHUN.

e HopMupoBaHWe PeMOHTHbIX paboT.

e HopmupoBaHue Tpyfa B NpoeKkTax.

e HopmupoBaHue B npogaxax.

e HopmMupoBaHue Tpyaa B 6puragax.

MpakKTnueckas YacTb: NPaKTUKYMbI, YNPaXKHEHWS, 3aaHNsA Ha onpefeneHne HOpM Y HOPMaTUBOB.
OpraHu3aLusi CUCTeMbl HOPMUPOBAHUA TPyAa B KOMMaHWM.

e Buabl cucTeM opraHvsaumm HopMUpPOBaHUs Tpyaa.

e lpouecc opraH13aunm cMcTeMbl HOPMUPOBAHUS TPYAa.

e lpouecchbl pa3paboTKu, BHEAPEHUS, UBMEHEHWUS HOPM TpyZa Ha NpeanpuUsTUN.
e ABTOMAaTM3aLus npoLiecca HOPMUPOBAHUS.

o AHanus apPeKTUBHOCTM CUCTEMbBI HOPMUPOBAHMUS.

e dakTOpbl ¥ NEpPMOANYHOCTb NepecMoTpa HOPM Y HOPMaTUBOB TPyAa.

o [TpaBoBOE 06ecneyeHne HOpMUPOBaHUS Tpyaa. HopmaTtuBHas 6asa.

[lpenopaBaTenu

BEOLLPOBA Onbra ApTtypoBHa

KaHaunpaTt akoHoMMYeckux Hayk, MBA, SPHRi. KOHCYynbTaHT-NpaKTUK MO yNpaBieHWIO YeNI0BEYECKMMU pecypcamu, onbIT paboTbl
[VnpeKTopoM no nepcoHany u opraHU3auMoHHOMY PasBUTMIO B POCCUINCKUX M 3apyBeXxHbIX KoMnaHusix - 6onee 20 ner.

Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

e AyauT nepcoHana v cTparerus.

o CUCTEMbI BO3HArpa)kaeHusl 1 NbroT: rpeianHr, npemmnpoBaHne no KPI.

o ONTUMM3aLUA U NIaHMPOBAHME YUCTTIEHHOCTU, HOPMUPOBaHWe Tpyaa.

e OpraHu3auunoHHble CTPYKTYPbl 1 6U3HeC-NMpoLecchl.

o OueHka apdekTMBHOCTU paboTbl NepcoHana, pa3paboTka CUCTEMbI Liefieit U nokasaTenen.
e OKOHOMWKa U HopMUpoBaHue TpyAa. MNoBblLLeHe NPOU3BOANTENBHOCTU TPyAA.

e O6yyeHue 1 pa3BUTME NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — Bbiclias KoMMepyeckas wkona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro aaMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocyaapCTBEeHHbIN Negarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHMUMACKOIO U HEMELIKOTo A3bIKOB).
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CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).
CepTudukauuna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.
Owncceptaumm Ha TeMy «ONTMMM3aLMA onnaTbl TPyAa NyTeM NOCTPOEHUSA CUCTEMbI FPERLOBY.

«Maximizing Human Capital» - «<CTpaTermyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbi:

OAO «3dbdopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAsY M OpraHWM3aLnoOHHOMY PasBUTUIO FPYMMbl KOMMaHWIA.
3A0 «lueoeapHsA MockBa-3dec» (Typuus, NPoU3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHg AKALIO, TeneKkoMMyHMKaLuKW), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NepPCOHaNoM,
pervoHasnbHbI MeHeep Mo yNpaBfeHNo NepcoHanoM ynpasssiioLlein KOMMaHuu.

MpoeKTbl ANSA KNIMEHTOB - POCCUIICKUX U 3apy6e)XKHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemupoBaHus, paspaboTka KPI, rpeinfios, NporpaMmbl KapoBOro pe3epsa, pasBUTUS U MEHTOPWUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [IMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IeHUIO NEPCOHANoM» 1 ap.
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