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HopMupoBaHue Tpyaa U YNCNIEHHOCTU NepcoHarna: OLeHNBaeM
TpyAo3aTpaTbl, MUHUMU3UPYEM NOTEPU paboyero BpeMeHU

[N NOCTOSIHHOTO NOBbILWEHNS 3((HEKTUBHOCTU NPOM3BOACTBEHHbIX NMPOLIECCOB B HACTOSILLEE BPEMS MPeANpUSTUS BbIHYXXAEHbI
caMocCToATeNbHO pa3pabaTbiBaTb HOPMbI TPyZa U UCTbITbIBATb, U3-3a OTCYTCTBUS eAWHbIX METOAMK, 60JbLUNe TPYAHOCTU. [pK
3TOM AN NOCTOSAHHOrO 06ecneYyeHnst pocTa NPOVU3BOAUTENBHOCTM TPYAa, N0 Mepe paLMoHanusau M paoumx MecT, BHeLpeHUs
HOBOM TEXHUKW -AOCTAaTOYHO YacTo NPUXOAUTCS NepecMaTpUBaTh yXKe YCTaHOBNEHHbIE HOPMbI.

[ara npoeegenus: 30 - 31 okTabpsi 2025 ¢ 10:00 go 17:30
ApTukyn: MC24366

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 2 fHsA

MpopomkuTenbHocTb obyyeHus: 164acos

CtoumocTb yuacTtus: 41 900 py6.

JAins y4yacTHMKOB nNpeflycMOTpeHo: MeToauyeckuni matepmarn.

JIOKYMEHT No oKOHYaHuM 06yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLlne UTOroByo aTTeCTaLuio No NporpaMmme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ina Koro npegHasHayeH

HayanbHWKOB OTAENOB MOTMBALMUN U KOMIMEHcauun, HayanbHMKoB 0TK3, Ha4yanbHUKOB N1aHOBO-3KOHOMUYECKOro OTAENa, WHXXeHepoB
Nno HOpMUPOBAHUIO TpyAa, SKOHOMUCTOB MO TpyAy, cneynanncToB No KOMNeHcaunam 1 nbrotam, cneynasncToB No onnare Tpyaa,
Ha4dalbHUKOB OTAEeNa KaapoBoro obecneyeHus, pyKOBOﬂ,VITeJ'IeVI oTAena Kagpos, AUMPEKTOPOB MO nNnepcoHany, AMpPeKToOpOoB NO Ppa3BUTULO.

Lienb o6y4yeHus

OCBETUTb BOMPOCHI HOPMUPOBAHWS TPYAA U YNPaB/IEHWUS YNCTIEHHOCTbIO, ONTUMMU3aLIMK LITaTa, 3aTpaT paboyero BpEMEHM 1
YCTaHOBJIEHWUE HOPM TPYAa, NOCTPOEHUSA CUCTEMbI HOPMUPOBAHWS, onpefeneHune noTepb paboyero BpeMeHn U METOAOB MX ONTUMU3ALUK.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yYeHUst yYaCTHUKM:

e MOJIyyaT YHUKaNbHbI CoflepXKaTesibHbli1 pa3faTouHblil MaTepuan ¢ 6oraTeilM nepeyHemM METOAMK MO HOPMUPOBAHUIO TpyAa
NS pas3NnYHbIX KaTeropuin paboTHUKOB, MPaKTUYECKME KeNCbhl M NPpUMepbl U3 paboTbl MeXAYHapPOAHbIX M POCCUNCKUX KOMMaHUM,
BUAEOdParMeHTbl, MHOXECTBO YNpaXKHEHUI AN IeMOHCTPaLUM U 0TPaBboTKU NOSyYEeHHbIX 3HaHWI U HaBbIKOB;

e MOJIyyaT WabMIOHbI JIOKAJIbHO-HOPMATUBHbIX aKTOB, ONPOCHWUKOB, OLLEHOYHbIX hOPM, MOJIMTUK U NpoLelyp, a Takxe
3aKoHoZaTesbHble aKTbl, yTOMUHAEMble B CEMUHApe, B 3/1EKTPOHHOM opmarTe;

o MPUOBPETYT NpPaKTUYECKUE HAaBbIKM MO HOPMUPOBAHMWIO TPYAa U YUCTIEHHOCTU NEPCOHANa;

e MPUOBPETYT NpaKTUYECKUe HaBbIKM MO ONPeAEeNeHUto NoTepb paéoyero BpeMeH U METOA0B UX ONTUMU3aLIMK;

e CMOTYT Ha NPaKTUKEe MPUMEHUTb NOJTyYEHHbIE 3HAHUSA U HABbIKMU.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

CtpaHuua: 113 3
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MeponpusaTne nNpoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IMd)MKaLI,MMI

L] OpraHMaame onnaTtbl U HOPMUPOBaHME Tpyda Ha NpeanpuaTun

[lporpamma o6yyeHus

[eHb 1.
CoBpeMeHHble NoAX0Abl K N/IAaHUPOBaHUIO YUC/IEHHOCTU NepcoHana.

¢ naHMpoBaHWe YNCNeHHOCTHN NepcoHana. TepmuHonorus. Mpo6nemaTtuka.

¢ [pakTvKa nnaHnpoBaHusa nepcoHana B PO 1 3a py6exxom.

e BHyTpeHHMe 1 BHellHWe haKTopbl, BAMSAIOLLME HAa YNCTIEHHOCTb NepcoHana.

e PaspeneHvie Tpyfa Ha NpeanpuaTn, CTPYKTYpa 1 KaTeropum nepcoHana u nokasaTesnm YACNEHHOCTH
e Cnoco6bl NaHMPOBaHUS YACNEHHOCTM, X AOCTOMHCTBA U HEJOCTaTKM.

o OueHka apPeKTMBHOCTH ynpaBieHWs YUCNEHHOCTbIO NepcoHana.

N3mepeHue 3aTpaT pabouero BpeMeHn.

o CTpyKTypa 3aTpaT paboyero BpeMeHM.

e Knaccudukaums 3atpaT paboyero BpeMeHw, Crocobbl U3MepeHusl, UHLEKCbI 3aTpart.
e MeToAbl n3yyeHust 3aTpaT paboyero BpeMeHM.

o QoTtorpacdus paboyero gHs.

e CamodoTorpacusa paboyero gHs.

o XpoHOoMeTpax.

e MeToZI MOMEHTHbIX HabOAEHUA.

e [oTepu paboyero BpeMeHM 1 MPUUYNHBI UX BOSHUKHOBEHMUSI.

HopmupoBaHue Tpyaa.

o [pyHLMNbI HOPMUPOBaHMWA Tpyaa.

e MeToAbl HOpMUPOBaHUA TpyAa. AHaNIUTUYECKME N CYMMapHble MeTOAbl.
e Knaccudukauums MeTof0B HOPMUPOBaHUS TpyAa.

¢ MukpoanemeHTHOe HopMmupoBaHue: MOST, MODAPTS, BCM.

o (PakTOpHOE HOPMUPOBaHKE Ha OCHOBE APaiBEPOB YNCIIEHHOCTH.

o OyHKUMOHaNbHbIV aHanus.

o BeHuymapKuHr.

MpoekTUpoBaHWe HOpM TpyAa.

e Buabl HOPM ¥ HOPMATUBOB: HOPMbl BPEMEHMU, BbIPaboTKM, 06CNY>KUBaHWUSA, HOPMATUBbI YNCSIEHHOCTY.

e [oaxoAbl u MeETOAbI yCTAaHOBJIEHWS HOPM TpyAa.

e [opsiaoK paspaboTky U BHELPEHWUS HOPM. YCTaHOBNEHWE HOPM BbIpaboTKM M HOPMUPOBAHHbIX 3aJjaHu.
e TpyooeMKoCTb onepaLmi Ha OCHOBe pacyeTa HOPM BPEMEHN.

MpakTnueckas YyacTb: [PaKTUKYMbI: XpPOHOMETPaX MPOLIECCOB - KAacCup, FPy3umnK, pabounit Ha NPOM3BOACTBE AeTanei, onepaTopbl Lexa
NpOM3BOACTBa CTekna.

3apaHus: aHanus KapTbl hoTorpaduu paboyero BpeMeHU; pacyeT YUCIEHHOCTU M HOPMUPOBaHWeE TpyAa obUCHbIX paboTHUKOB U UTP,
pacueT KonMyecTBa MeHea)KepoB Mo Npofa)kaM Ha OCHOBaHUM HOPM TPYAa, pacyeT YUC/IEHHOCTU Ha OCHOBAHWUMW ApaiiBepoB.—

JOeHb 2.
HopmupoBaHue Tpyaa oTAenbHbIX KaTeropuii paboTHMKOB.

o [MpoM3BOACTBEHHDIV MEPCOHaN: OCHOBHbIE M BCMOMOraTe/lbHble pabouune.
o HopmupoBaHue crnieynanuctos n UTP.

e HopmupoBaHuve TpyAa pyKoBOAUTENEN.

e HopmupoBaHue Tpyaa B posHuLe.

e HopmupoBaHue TpyAa B 06CNYXUBaHUN.

e HopmupoBaHMe peMOHTHbIX paboT.

e HopmupoBaHue Tpyaa B NpoeKTax.

o HopmupoBaHue B Npogaxax.

e HopmupoBaHue Tpyaa B 6puragax.

CtpaHuua: 2 M3 3
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I'IpaK'ruqecKaﬂ YacTb: NMPaKTUKYMbI, ynpaXXHeHud, 3agaHna Ha onpeaesieHne HopMm 1 HopMaTuBOB.
Oprauusauuﬂ CUCTeMbl HOpMUPOBaHUA TpyAa B KOMNaHUKU.

e Buabl cucTeM opraHu3auum HOpMUPOBaHUS Tpyaa.

« lpouecc opraH1saunm cucTemMbl HOPMUPOBaHUS TPYAa.

e Mpouecchbl pa3paboTku, BHEAPEHUS, USBMEHEHUSI HOPM TPYAa Ha NPeAnpUSTUN.
e ABTOMAaTM3auus NpoLecca HOPMUPOBaHWSI.

o AHanus aHeKTUBHOCTU CUCTEMbI HOPMUPOBAHKS.

o OaKTOpbl M NEPUOANYHOCTb NEPECMOTPA HOPM M HOPMAaTUBOB Tpya.

e MpaBoBoe o6ecneyeHne HoOpMUpoBaHus Tpyaa. HopmaTusHas 6asa.

[lpenogaBaTenu

BOPOBA Onbra ApTypoBHa

KaHaunpaTt aKoOHOMUYeCKux Hayk, MBA, SPHRi. KOHCYnbTaHT-NpaKTUK MO YNpaBeHWIO YeIOBEYECKMMU pecypcamu, onbIT paboTbl
[VpeKkTopoM Mno nepcoHany U opraHU3aLMoOHHOMY PasBUTMIO B POCCUMICKUX U 3apyBeXHbIX KoMNaHusix - 6onee 20 ner.
Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyauT nepcoHana u ctpaTerus.

e CUCTEMbl BO3HArpaXxaeHus 1 NbroT: rperanHr, npeMmupoBaHne no KPI.

e ONTUMM3aLMA U NNAHUPOBaHWE YUCNIEHHOCTU, HOPMUPOBaHUE Tpyaa.

e OpraHusaLuuoHHble CTPYKTYpbl 1 6U3HeC-NpoLiecchl.

o OueHka apdHeKTMBHOCTM paboTbl MepcoHana, pa3paboTka CUCTEMDI LieSIei U NoKasaTenen.
e JKOHOMMKA U HOpMUPOBaHWe TpyAa. [oBbiLleHWe NPOU3BOANUTENBHOCTH TpyAa.

e O6yyeHue 1 pa3BUTME NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLias KOMMepUeckas LKona npu MuHakoHompaseutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fienoBoro afiMMHUCTpupoBaHus (MBA).

1980-1985 — Komu — FocyaapCTBEHHbIV Nefarornyeckunii MHCTuTyT. (MpenogaBaTtenb aHIIMACKOIO U HEMELIKOTO SI3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International =B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

IvccepTaumn Ha Temy «ONTMMM3auWsa oniaTbl TpyAa NyTeM NOCTPOEHUSI CUCTEMbI TPEA0BY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbl:

OAO «3ddopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NEPCOHasy ¥ OpraHM3aLnoOHHOMY PasBUTUIO FPYMMbl KOMMaHWIA.
3A0 «lueoeapHsa MockBa-3dec» (Typuus, NPoU3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALIO, TeneKkoMMyHMKaLuKW), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NePCOHANoM,
pervoHasbHbli1 MeHeayKep Mo yNpaBfieHIo NepcoHanom yrnpaensioLwein KoMnaHuu.

MpoeKTbl ANA KNUEHTOB - POCCMIICKUX U 3apy6eXXHbIX KOMMaHWIA: NPOeKTbl TpaHCPopMaLMii, pa3paboTka u BHEAPEHUE CUCTEM ONNaThl,
npemMupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KajpoBOro pesepBa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauun:

ABTOpP MHOrOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BeoMocTu», IMpeKTop N0 nepcoHany»,
«CrpaBOYHMK NO ynpaB/IEHNO MepCcoHaoM» 1 ap.

CtpaHuua: 313 3
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