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HoBble nogxoabl K pa3paboTke 1 peanu3auum npoekToB. Agile:
Scrum, Kanban

YcnelwHasi peanvsaumsi COBpEMeHHbIX NPOEKTOB TPebyeT OT KOMMaHMIM r’MOKOCTM KaK Ha 3Tare ux pa3paboTku, Tak U Ha aTane
peanusauun. 3Tomy crnocobcTyeT punocodus Agile u meTogonornm Ha eé ocHoBe: scrum u kanban, a Take KoHUenuus
ynpaeJieHusi Mo LienaM 1 KntoyeBbiM pesynbTatam (OKR).

Jata nposegeHus: OTKpbiTasa gata

Bup o6yuyenus: CemuHap

®dopmart obyyeHuss: OHNaiH-TpaHCnsAUmMS

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCcTb 06yyeHuns: 164acoB

[ina yyacTHMKOB npeAycMOTpeHo: MeToauueckuit matepuan.

[lOKYMeHT 1o OKOH4YaHuM 06ydeHus: CepTudukaT 06 y4yacTum B cEMUHape.

Ilna Koro npegHasHa4veH

CeMuHap npegHasHayeH A NPOAXXeKT MeHeIpKepPOB, ANPEKTOPOB Mo pasBUTUIO, TOM-MeHeaKepoB, HR 1 pykoBoauTtenen 6uaHeca.

OCcO6eHHOCTM NpPOrpamMmbl

[JaHHble HOoBble NoAXoAbl K CUCTEME ynpaBneHua obecneynBatoT He06xop,wmyro rMOKOCTb KOMMaHUu, KOTOpas no3BosinT el He TONbKO
OAHOKPATHO AOCTUYb NOCTaBJIEHHbIX uenen, HO rapaHTupoBasia noCToOAHHOEe YCTOI‘;I‘-IMBOE pa3BuTue.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma obyyeHus

AKTyanbHocTb ucnonb3oBaHus ¢punocodpun Agile HanpakTuke.

e CoBpeMeHHble NpeAnoCbIIKU 3BOJIOLMU CUCTEM YNpaB/ieHWs: HapacTaloLLasa CKOPOCTb U3MEHEHMA.
YTo Takoe n3MeHeHne? AfanTuBHble (agile) M3amMeHeHws.

e YTO 3HAUUT «ynpaBAsTb U3MeHeHUAMU»? MNoHsATME TpaHchopmaLuu.

o [MbKasi opraHu3auusi i-Moaenu U3MeHeHu.

o YXXM3HEHHbI LMK U3MeHeHUs: 0T-hOPMYSIMPOBaHNA LO-MOALEPIKKM.

o Agile-nogxoa. Mogenb KeHeBuH. 3a4yeM n-kak 6bITb «Agile»?

o OKR-— noHATME, OCHOBHble NPUHLUMNbI. CpaBHMTENbHbIA aHanu3 OKR n-KPI.

o YnpaBrieHVWe USMEHEHUSIMU, MOHATUSA, POSU, TPYMMbl NPOLLECCOB.

e CrMOHCOp U3MEHEHWs, ero posib N-0TBETCTBEHHOCTb.

e Ponb pykoBoACTBa/CNOHCOpa B-peanunsaLlmum MexaHuama U3MeHeHUN.

nPaKTVIKyMI AHanua cuctem ynpaeneHna Ha-oCHOBe Kencos Y4aCTHUKOB.

BbiaeneHve GakTopoB ycrnexoB, puckoB. OnpefeneHve paspbiBOB: ONpeAeieHne NoTeHUMana pasBuTus.
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WUrpa 6usHec-umutauums «Liudpporas TpaHchopmauus».

¢ [lenosas urpa-MofenupoBaHue, HanpaeneHHas Ha-0Co3HaHNe He06XOANMOCTU MMBKOrO yrpaBieHUs U-GbICTPON YyripaBieHYeCcKow
peakLumM Ha-3anpochbl pbiHKa.

e MNoaroToBKa peecTpa 3auHTepecoBaHHbIX CTOPOH.

e OLeHKa rOTOBHOCTU KOMaHAbI K-M3MeHeHusaM (MeTog Prosci).

KoHuenuusa ynpaeneHus no-iensm u-knioveebiMm pesynbtatam (OKR).

Ponb OKR ans opraHusauum ru6koro, choKycrpoBaHHOr0, COrIacoBaHHOMO ABMKEHWE K-ACHBIM M-aMBULIMO3HbIM Liensam?
o [1ATb COCTaBNAOLWMNX CUCTEMBI.

o B-kakux cnyyanx OKR addekTnBHa, a-B-KaKux HeT.

o Tpe6oBaHus K-koMnaHuu ans apdexkTrBHoro BHeapeHus OKR.

e CTparerus opraHusaumm n-cuctema ee-CrosiHeHus.

e CTpaTernyeckoe u-orepaTMBHoOe MnaHMpoBaHue.

o KntoueBble hakTopbl ycrnexa ANA CO34aHUs COrnacoBaHHOCTM MNO-BEPTUKANN U-TOPUBOHTaNN?
o QokycupoBka. Llenu «run», «change», «disrupt».

MoHsATKe «health».

MocTaHoBKa ACHbIX Lieflen U-KIoYEBbIX pe3ysibTaToB.

o OnpepeneHne YNCNOBbIX NOKasaTtesien JOCTUXKEHNA KNOYeBbIX pedybTaToB.

MpakTukym: Llenu «run», «<change», <health»-— Ha-npumepe aenosoii urpbl «Lludposasn TpaHchopMaumsa» n-peanbHblX KENCOB
yyacTHUKOB. OnpefieneHne KpUTUYECKN BaXKHbIX Lieneil.

Scrum u-kanban kak WHCTPYMEHTbI ynpaBJ/ieHUs1 NpoeKTaMu.

e Ponb Agile noaxoaa ans JOCTUXEHUSI TMBKOCTU KOMMaHUMN.

o basoBble noHATUA Agile-nogxopaa. dunocodus «Agiler.

o OcHoBHble nNpuHuunbl Agile. Agile-MaHudecT.

e [MpuHLMNbI TM6KOro 6U3HEC-aHanM3a.

o Bzanmopencrteue ponen B-Agile-npoekTe.

e OcobeHHOCTM NnaHupoBaHus B-Agile-noaxopax.

e OcobeHHOCTU MeTogonorun: scrum, kanban. Ux-ueHHocTU.

e Ponu B-scrum un-kanban.

o VIHCTPYMeHTbI Ans yipaB/ieHusl NpoeKkTamMu B-scrum u-kanban.

MpakTukyM: OLeHKa NpoekTa/opraHn3anum Ast IpUMeHeHUs rmMoKUX NoaxoA0B.

Lienu: onpefenuTb, HACKONbKO NPUMEHEHWE «TMBKUX NMOAXO0A0B» NMOAOUAET AJA MPOEKTOB y4aCTHUKOB.

OnpefaenuTb KpUTEPUM NPOEKTOB/OpraHn3aLnii, Ans KOTOPbIX UCMOMb30BaHWe MOKUX NOAX0A0B 6yAeT MakcUMasibHO 3(h(heKTUBHO.
CornacoBeaHue K/lo4YeBbiX pe3ysbTaToB KOMMaHUM n-1o4pa3AeneHuid.

o [MpUHUMMbI HOPMYNMPOBAHWSA Lienel U-KNtoYeBbIX pe3yNibTaToB.

Kputepuu apdeKTUBHOM NOCTAHOBKM K/tOUYEBbIX Pe3y/ibTaTos.

o MOHWUTOPWHT K-OLleHKa AOCTUXKEHWUSA pe3ynbTaToB.

o CornacoBaHHOCTb Mo-BepTUKanu-— onpeaesneHune Lenei U-KnioYeBblX peaynbTaToB, KOTopble MOMOrYT AOCTUYb NPUOPUTETHbIE Lienu
KOMMNaHuu.

MpakTukym: lNoaroToBka cLeHapusa KOMaHAHOW cecCcum No-MoCTaHOBKE Lienen n-onpeaeneHnto KtoYeBblx pesynbtaToB. [pakTnyeckas
paboTa Ha-NnpMMepe KelcoB y4acTHMKOB. COrnacoBaHHOCTb MO-TOPU3OHTaNM, MeXAY NoApa3faeneHnsaMu.

MnaHupoBaHue N-0TpaboTKa NpoL,ecca ynpaesieHUsi GU3HECOM.

e Buabl cobpaHuii, NOAAEPXXMBAIOLLMX COr/TAaCOBaHHbIA PUTM.

o [IMpeKTUBHbIE U-HEAUPEKTUBHbIE COBPaHUSL.

o «dacunurauus» n-ee-MpUMeHeHNe ANsi PyKOBOAMTENS.

e Buabl nnaHupoBaHui.

o CueHapuit «naHUpoBaHUA»-— eXKeKBapTaNbHOro (M1 eXXeMecsuHOro) cobpaHnsa Nno-noCcTaHOBKE LieSien U-KJTHYEBbIX pe3ysibTaTos.
o CueHapuu exxeHefeNbHbIX COGPaHuiA.

¢ Vcnonb3oBaHue nHGOpMaLMOHHOro Tabno.

e PeTpocnekTuBa.

MpakTukym: Poneas urpa «[lpoBeaeHue cobpaHusi».
Mpouecc nepexoaa opraHu3auum Ha-Agile.

o Pa3paboTka «OpOXHOMN KapTbl» BHEAPEHUSI cucTeMbl Lieneit n-KntoueBbix PesynbTtaTtoB (OKR) B-opraHusaumu.
¢ Kak Bbi6paTb y4aCTHUKOB AJ1A MUNOTHOIO BHEAPEHMUS CUCTEMDI.
e Kak BbICTPOUTb NpUopuTeThl. C-4ero Havatb.
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e TOIM-5 npnunH BHeapaTb OKR.
e Kak noAarotoBuTb KOMMNaHUIO K-ycnewHoMy BHegpeHnto OKR.
o [puMepbl ycneLwHbIX BHeAPEHWN.

MpakTukym: PaspaboTka «40pOXHOI KapTbl» BHegpeHus cuctembl Lieneit n-KntoueBbix PeaynbtaToB (OKR) B-opraHusauuu.
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