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Ob6ecneyeHne ahHeKTUBHOIO CTpPaTENMYECKOro yrpaBieHUs
KoMnaHuen (noapasaeneHmem) B COBPEMEHHbIX YCIOBUAX

Pa3BuTHe KOMMNaHUK o6ecrnedynBaeTCsi CTpaTernyeckn MbICISLLIMMU MeHeaKepaMu. Mogo6HbIN HaBbIK He ABNSIETCH BPOXKAEHHbIM,
a npuo6peTaeTcs NyTeM YCMELHOro COBMELLEHUs! HAaKOMIEHHOTO OMNbiTa PYKOBOAUTENS C HOBEULIMMU 3HAHWUSIMU U3 0611acTy
cTpaTernyeckoro ynpasnexus. MporpaMMa coBMeLLaeT 0TpaboTKy NMPMEMOB PasBUTUS KJTHOUEBbIX PONel pyKOBOAUTENS KaK
cTparTera, nMaepa, pacnopaanTens pecypcoB, KoopAMHaTopa, NocpeAHuKa u nHpopmaTopa A/ BbipaboTKM HaBbIKOB
CTpaTernyeckoro ynpasneHus BO BpeMsi COBMECTHOM paboTbl 6U3HeC-TpeHepa U rpynibl cryliaTenei-ynpaBneHLes.

[aTta npoBegenus: 6 -9 gekabps 2027 ¢ 10:00 go 17:30
ApTtukyn: MC32626

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

CtoumocTb yyacTus: 55 000 py6.

[ns y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuarn.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLiaTeny, yCrnewHo npoLuejLime UTOroByto aTTecTaluto no nporpaMmMe
06yyeHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

Pykosoautenein koMmnaHum, CTPYKTYPHbIX NoApasfesieHnit, NpoAYyKTOBbIX KOMaH[, MeHeXepoB NPOeKTOoB.

Lienb o6y4yeHus

Hay‘-II/ITbCﬂ I'IO}J,6I/IpaTb ynpaBiieH4eCKne UHCTpPyMeHTbl 4114 opraHn3aunun ynpaBjieHUA B KOMNaHUM Ha OCHOBEe CTpaTern4yeckoro
MblILWJIEHNA.

OCO6EHHOCTU NPOrpaMmbl

B pamkax Kypca Afisl crywaTens nporpaMMbl NpefocTaBfseTcsl yHUKanbHas BO3MOXHOCTb B COBMECTHOW paboTe rpynnbl ¢ 6M3Hec-
TpeHepoM oTpaboTaTb HaBbIKWN PONieli PyKOBOAUTENS KaK cTpaTera, pacnopsiAnTensi pecypcoB, NnAepa, KOOpANHATOPa, MOCPeaHMKa U
nHbopMaTopa 1 Nofy4nTb NPeacTaBIeHNe O BO3MOXHOCTAX UCMOJIb30BaHUSA COBPEMEHHbIX YNpaB/IEHYECKUX MUHCTPYMEHTOB B
CTpaTernyeckoMm ynpaBieHUM KOMNaHWeRn Unv nogpasaeneHnem.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuyeHUs cnyluaTenu:

e HayuyaTcs npuemam ynpaefieHns MopanbHbIM KIMMaToOM B KONINIEKTUBE.

e OCBOSIT NPUMEHEHME MHCTPYMEHTOB KOOPAMHALWMN AeATENbHOCT COTPYAHUKOB.

e BbipaboTatoT NpaKTUYECKW HaBbIK yNpaBineHust KOMaHAOoM Ha NpuHumMnax ahdeKTUBHOCTU.
e Hayuyatcs ynpaBnaTb UHPOPMaLMOHHBIMU NMOTOKAMM.
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e HayuaTcs naeHTMdULMpoBaTh cTpaTernyeckune npobemoi.

e HayuaTcs oueHUBaTb U KOHTPOIMPOBaTb GaKTOPbl BHELLUHel cpefbl B LieNsix 06ecrnevyeHns CTpaTermiyeckoro ynpasneHus.

e Y3HalOT 06 aKTyasibHbIX TEHAEHLMAX U TEXHOSIOMMAX B YNPaB/eHUN 1 cnocobax U NpUMEHeHUs A1 peLleHns cTpaTernyeckunx
3ajau.

e OCBOSAIT GyHKLMOHAN PyKOBOAWTENSA KOMNaHUW/NoApa3feneHuns Kak cTpaTera.

e HayuaTcs ynpaBnsaTb CO6CTBEHHOMN IMYHOCTHON 3D (HEKTUBHOCTbLIO KaK PYKOBOAMTENS.

o Hayuatcs npuHumnam achbeKTUBHOro CTpaTerMyeckoro ynpaBfieHUsl pecypcamu.

e HayyaTcsi npMMeHeHMI0 NPOLLECCHOro NoAxXoAa Kak MHCTPYMEHTY KOHTPOJIA 6U3HeC-NpoLLEeccoB C NO3uULMUM CTpaTermnyeckoro
ynpaeseHus.

e OTpaboTatoT Ha NPaKTUKe UHCTPYMEHTbI CTPaTernyecKoro yrpasieHus.

e Y3HalOT KakK NPUMEHSITb HaBbIKW pa3HbIX posiel pyKoBOAMTENSA ANiA 06ecneyeHns BHEAPEHNUS CTPaTErMYecKoro ynpasneHus B
KOMMaHUW.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TlporpamMmma oby4yeHus

OeHb 1
«PYKOBOOUTEJIb = KOOPOANHATOP»

o KomaHpaoo6pasoBaHue.

o HeobxonMmble ycnoBusi paboToCnoCO6HOM KOMaHAbI.

o CekpeTbl hOPMUPOBAHUSA U3 FPYMMbl COTPYAHUKOB 3 (HEKTUBHON KOMaHAbI.

o dopMarsbHble U HedopMarnbHble CBS3WU BHYTPU NoJpasfenieHus.

o JbdeKTVBHAsA KOMMYHUKALMSA C BHELLHEN cpeaoii: ApyrMMiu noapasaeneHnsiMu, BbILUECTOALWMMU PYKOBOAUTENSMU U YUPEUTENAMMU,
noTpe6uTensmMu, napTHepamu.

o [lenermpoBaHue 1 NocTaHOBKa 3ajay.

«PYKOBOAUTEJIb = NOCPEAHUK»

e YnpaBrieHVe MopasibHbIM KTMMaTOM B KOJIIEKTUBE.

e YrpaBfieHVe 3MOLUSIMU: KOHTPOJIb U Y4eT NOBEeAEHUSI COTPYAHUKOB C pas3HbIMU NCUXOTUMAMMU.
e YnpaBfieHVe BHUMaHUEM: HEO6XOAUMOE YCNOBUE YCMELIHOW KOMMYHUKaLMW.

e YnpaBfieHue TanaHtamu.

e HaBblky ynpaBnieHusi KOHOIMKTaMu.

«PYKOBOAWUTEJTb = UHOOPMATOP»

o O6ecneyeHune oTCyTCTBUSA KOHDANKTA Liesiell KOMNaHWM U MHTEPECOB PYKOBOAUTENS.

o 'pamMoTHOE ynpaBneHue MHOOPMaLMOHHBIMW NOTOKAMU: FOPU3OHTANIbHBIMU U BEPTUKANbHBIMU.
o NocneacTBUA KOMMYHUKALMOHHBIX CE0EB: ANS KOMMaHWN U ANS pyKOBOAMUTENS.

e Cnocobbl 60pb6bbl ¢ HeAOCTAaTKOM UHHOPMUPOBAHHOCTH.

o VICTOYHUKM COMPOTUBIIEHUS KOJINIEKTUBA.

MpaKTMKyMbl U TPEHUHIU.

AOeHb 2

«PYKOBOOUTEJIb = CTPATE»

KoHTponb rno6anbHbix TPEHAOB BHELUHE cpeabl.

e 2032: Mup 6ygyuiero.

e CnupanbHasa auHamMuka. Kak MeHseTcsi MMpPOBO33peHUe Npu Nepexofe oT MHAYCTPUanbHOro o6LwecTsa K LMbpoBOMYy MUPY.

e /I3MeHeHus B noBefeHUM NOTpebuTenei. Teopusi NOKONEHUN.

e YyeT U3MEHEHUIN B PbIHOYHOW CTPYKTYpE BCEX 3BEHbEB TEXHONIOMMYECKOM LLIENOYKN — NOCTaBLLMKOB, MapTHEPOB, NOTpPe6bUTenen.

e PasBuTHE LWWEPUHIOBON 9KOHOMUKM U €e BNIUSIHWE Ha KOMMaHMUIO.

e BnusHue undposmnsaumnm 3KOHOMUKKU Ha pasBUTUE KOMMAHWUW: UBMEHEHUS B TEXHONOMMAX U MaTepuanax, Ha pbiHKe Tpyaa,
BO3MOXHOCTU BHEAPEHNA UCKYCCTBEHHOIO UHTENNEKTA.

CoBpeMeHHble TeHAEHL MU B ynpaB/ieHuu.
o /I3MeHeHus BO BHELUHEN cpene v npakTuka ynpasnieHusa.

CTpaHuua: 2 us 4



e Vcnonb3oBaHWe MMOKUX TEXHONOI WA B yNpaBneHWN.

o «BbUpLo30Bble OpraHn3aumm» U NPUHATUE PeLLEHUN.

¢ OMOLMOHasbHbIN MeHeaXXMeHT (EQ).

o KoHuenuus ynpaenexusa us éyayuiero. Teopus U, nnaepcTeo us 6yayLiero.

AKTyaI'IbeIe TE€XHOJIOrMu B ynpaBJieHUNU.

e [pyHLMNbI M NpaBuna NpUMeHeHns MeTogonoruii Agile, LEAN.

o [In3aiH-MblLLNIEHNE B MEHEKMEHTE.

e CTpaTerus rony6oro okeaHa Kak cnoco6 pemHkapHauuu 6usHeca.
o [MpumeHeHue data driven noaxofa B MeHe>KMeEHTe.

¢yHKL|MOHaJ1 pyKoBoAUTeENI KOMMNaHUU (noApasp,eneHMn) KaK cTpaTtera.

e BupgeHue, Muccus, LleHHOCTM KOMMaHuK: cTpaTermyeckas Tpuaga.

e HaBblky CTpaTera u cTpaTernyeckoe MbilusieHume.

o OnpefeneHue LeneBbiX OPUEHTUPOB.

e CTpaTernyeckoe rniaHMpoBaHWe B COBPEMEHHbIX YCIOBUAX.

e Habop MHCTPYMEHTOB NPUHATUSI CTPATErMUYECKMX PELLEHUIA: yNpaBeHYyecKas aHanuTuKa, NporpaMMHble NPOAYKTbI, SKCNepTHble
MEeTOAbl NPUHATUA PELLEHUN.

e /ICTOYHUKMN BO3HUKHOBEHUSI CTpPaTermyeckmx npobaemM n anropuTm noncka nyTen ux peLueHus.

o ApjanTtauus opraHn3aLMOHHOW CTPYKTYPbl U HOBble METO/ibl YIpaB/ieHuUs.

o OCO3HaHWe He06X0AMMOCTU U3MEHEHNN.

e AHanu3 BO3MOXHOCTEeW NMPUMEHEHNS COBPEMEHHbIX MO ENEN OpraHn3aLMOHHbIX M3MEHEHMI K KoMNaHuu (MofipasfeneHuto).

o JXM3HEHHbIN LMK KOMMNaHUU U NpUHATUE peLlleHna 06 OopraHn3aunoOHHbIX N3SMEHEHUAX.

o OKOHOMMYECKOE 060CHOBAHME peopraHn3aLmmn: COOTHECEHME CTPaTErMYECKMX N TaKTUYECKUX BbITOA,.

o Lindposas TpaHchopmauus 1 undpoBu3aLms: onbIT OLUMGOK M YCMELIHOMO NPOBeAEHHS.

e [locTaHOBKa 3aZ1a4 UCMONHUTENAM.

e OpraHusaums MHGOPMAaLMOHHbIX MOTOKOB. MNpo6aeMbl B 06eCneYeHN FOPU3OHTANbHbIX Y BEPTUKASIbHbIX KOMMYHUKALWUNA.

MpakTuyeckune Kemcbl.

OeHb 3

«PYKOBOAUTEJIb = IUAEP»

JInyHocTHas 3 eKTUBHOCTb PYKOBOAUTENS.

e CaMOMEHEe>KMEHT.

o TaliM-MeHeOXXMEHT.

e Ha6op Heo6XxoAMMbIX LM(POBbIX U HELUPPOBLIX UHCTPYMEHTOB.

o JbdekTnBHasA camomnpe3eHTaLus: aKLEeHTbl U TPEHADI.

e YCnoBuA U MHCTPYMEHTbI NPOBEeAEHNS pe3ySibTaTUBHbIX COBELLAHUIA.
e OpaTopcKoe MacTepCcTBO U UCKYCCTBO BELEHNA NEPErOBOPOB.

e HaBblk OTCTavBaHUsi UIHTEPECOB NOAPa3AeNeHus.

e 3awuTa oT MaHUMNYNSALMUIA.

e BnageHne TexHonormssMmn 6opb6bl C CONPOTUBIEHMEM NEepcoHana.

JNupepcTBOo U PYKOBOACTBO.

e Ycnosusa nopaepXaHvs KOpropaTMBHOW KyNbTypbl KOMMaHWUK.

o ObecneyeHne 6e30MacHOCTM KOMMNaHUM Ha YypOBHeE MoApasaesieHuns: crnocobbl NoaAepXXaHus, paboTa ¢ NoTeHUUanbHbIMU UCTOYHMKAMK
yrpos.

o dopmupoBaHWe NTOANIbHOCTY KOJIIEKTMBA LLEHHOCTAM KOMMaHuK.

o O6ecneyeHne HeMpPOTUBOPEYMBOCTM Lienei NoapasfeneHns LesiaM KOMMNaHuu.

o JTUKET pyKoBOAUTENS: 3D HEKTUBHbIE AEACTBUS U «Taby».

e BO3MOXXHOCTM NPUMEHEHNSA IMOLIMOHANBbHOrO MHTE/IEKTA.

o CoBpeMeHHble MexaHWU3Mbl NPEOS0SIEHUS CONMPOTUBIEHNS U paspeLleHnst KOH(pIMKTOB.

o BnimsiHue pykoBoauTens nofpasfefieHns Ha cTpaTermyeckme pasBuTe KOMNaHUmM U ee XXU3HEHHbIN LMK,

MpaKTUKYMbIl U TPEHUHTU.

OeHb 4

«PYKOBOOUTEJIb = PACINOPAOUTENIb PECYPCOB»
KoopanHauus: peanusauusi NPoLLECCHOro NOAX0Aa K yrpaBieHuIo.

e [poLeccHbI NOAX0A KaK MHCTPYMEHT KOHTPOSi 6U3HeC-NpoLeccosB.
o KoopavHauus AesiTeNnbHOCTU BHYTPU NofpasesieHus.
o [po6nemMbl obecrneyeHns B3aMMOAENCTBUSA C APYrMMU NOAPasAeNeHNMU U KOMMNaHUAMM.

CtpaHuuya: 3us 4



MpakTukym: «MpumeHeHne SWOT-aHanu3a ana nog6opa cTpaTernii passuTUa KoMnaHuu (noapasaeneHus)».

YnpaBneHue pasBuTreM nogpaspaesneHus.

YnpaeneHue pecypcamu: peanusauus CUTYaLMOHHOro NOAXOAA K yNpaBneHuio.

YnpaBneHue Pe3ynbTaTUBHOCTbIO NepCOoHana nogpasaeneHus.

o O6ecneyveHne ahHeKTUBHOM paboThbl.

o Cuctema MoTMBaLuKU. MaTepuanbHble M HemaTepuasibHble CTUMYJIbl. BOBIEYEHHOCTb COTPYAHUKOB.
o CekpeTbl Nog6opa COTpyAHUKOB B KOMaHAy.

o OCO6eHHOCTYM yrpaBfieHUs1 KOMaHOoM Ha AUCTaHLMOHHOM paboTe.

o OpraHusauusi o6y4eHus nepcoHana.

o BO3MOXHOCTM M Yyrpo3bl HacTaBHUYECTBa.

o YnpaBfieHVe KapbepHbIM POCTOM COTPYAHUKOB NoJpasfenieHus.

o ®opMMpoBaHNe KapoOBOro pesepBa.

o [MpoekTHas u/nnn NpoayKToBasi KOMaHAa: 0CO6EHHOCTU yNpaBaeHus.

YnpaBneHue GUHaHCOBbIMU pecypcamu.

YnpasneHue AaHHbIMU: NMMKBUAALMS pa3pbiBOB B MHOOPMALMOHHOM MOTOKE.

o MNpakTuKa BHeApeHUs LnbpPOBbIX TEXHOJOTMUIi B 6U3HEC-MIPOLLECCHI KOMMaHWMU.
o O6paboTka AaHHbIX, MOAroTOBKa UH(MOPMaLMK AN NPUHATUSA PeLleHus.

YnpasneHue ahheKTUBHOCTbIO: KitoyeBble GakTopbl.

[e]

KOHTpOJIb AOCTUXEHUSA Lienield. MexaHn3M 06paTHOW CBA3K.
Mpoueaypbl, NO3BOMSIOLWME NMOBLICUTb KAYECTBO YNpaBeHus.

o BbliBNIEHNE BO3MOXHOCTE pasBUTUSA U CTPaTErMYecKnx pa3pbiBOB.
o BHeZpeHWe caMopa3BMBalOLLMXCS NMPOLLECCOoB.

[}

MpakTUKyM: «<AyanT KOMNETEHLMIN PYKOBOAUTENS KaK pacnopsaanTens pecypcos.

[lpenogaBaTenu

KOCTWH KOpuinn Bnagnmuposuy

BU3Hec-KOHCYNbTaHT. BruaHec-ncuxonor, BU3Hec-KoyY v OpraHU3aLMOHHbIR KOHCY/IbTaHT.
OcHoBaTenb KOHCANTUHIOBOM KOMMaHuKU. ONbIT ynpasneHus KosnekTueamu oT 50 o 2500 yenoBek B OTpacnax: MalUMHOCTPOEHWE,
nuLLEBOE NPOM3BOACTEO, MONIMMEPHas NpoAyKLus, 06paboTka cTekna, NErkas NpoMbILLIeHHOCTb, JIEHTOTKaLKoe NPOU3BOACTBO,

aBTo3anuacTy, 6ymara Ans nonurpacdum, Tpy6onpoBoaHas apMatypa 1 Apyrux.
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