8 (495) 698-63-64

d) (D I/I H KO HT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

Ob6ecneyeHne ahHeKTUBHOIO CTpPaTENMYECKOro yrpaBieHUs
KoMnaHuen (noapasaeneHmem) B COBPEMEHHbIX YCIOBUAX

Pa3BuTHe KOMMNaHUK o6ecrnedynBaeTCsi CTpaTernyeckn MbICISLLIMMU MeHeaKepaMu. Mogo6HbIN HaBbIK He ABNSIETCH BPOXKAEHHbIM,
a npuo6peTaeTcs NyTeM YCMELHOro COBMELLEHUs! HAaKOMIEHHOTO OMNbiTa PYKOBOAUTENS C HOBEULIMMU 3HAHWUSIMU U3 0611acTy
cTpaTernyeckoro ynpasneHus. Kypc noBbilleHus KBanudukaLum coBmeLlaeT oTpaboTKy NpreMoB pa3BUTUNA KIOYEBbIX posieit
pyKoOBOAWTENSA KaK CTpaTera, Mnaepa, pacrnopaanTens pecypcoB, KoopanHaTopa, NocpeAHuKa U nHpopmaTopa A5 BbipaboTKu
HaBbIKOB CTPaTErMyecKoro yrnpasneHusi BO BpEMSI COBMECTHOW paboTbl 6U3Hec-TpeHepa 1 rpynnbl clyluaTeneii-ynpaBfieHLUeB.

[ata npoBeaeHus: OTKpbiTaa gata

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAsAUMS

Cpok obyueHus: 4 fHA

MpogomkuTenbHocTb 06yyeHus: 324aca

[nsA y4acTHUKOB npeaycMoTpeHo: MeToanyeckuin matepuan.

J[I0KyMeHT no oKoH4YaHUU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PyKOBO,D,MTeJ'IeVI KOMMaHUiM, CTPYKTYPHbIX noapasgeneHuni, NpPOAYKTOBbIX KOMaHA, MeHeo>XepoB NPOEKTOB.

Llenb o6yyeHus

HayLIVITbCFl I'IOA6VIpaTb ynpaB/ieH4YeCKNUe MHCTPYMEHTbI AN1A OpraHn3auumu ynpasneHnUa B KOMMaHUN Ha OCHOBE CTpaTern4eckoro
MbILLTIEHUA.

OCco6eHHOCTH NporpaMmmsil

B pamkax Kypca AJ/1a ciyluaTesa nporpamMmMbl NpeocTaBfeTcs YyHUKalbHas BO3MOXHOCTb B COBMECTHOII paboTe rpynrbl ¢ GU3Hec-
TpeHepoM OTpaboTaTb HaBbIK1 POJIEN PYKOBOAMUTESIS KaK CTpaTera, pacrnopsauTesisi pecypcos, naepa, KoopanHaTopa, MocpeaHuka u
MHdopMaTopa 1 Noy4nTb NPeaCcTaBeHne O BOSMOXHOCTAX UCMO/b30BaHMA COBPEMEHHbIX YNPaB/IEHYECKUX MHCTPYMEHTOB B
CTpaTernyeckoM yrnpassieHMn KOMMNaHUen uim noppasaesieHmeM.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus cryLiaTenu:

e HayuaTcs npMemam ynpaenieHus MopanbHbIM KIMMaToOM B KONINEKTUBE.

e OCBOSIT MPUMEHEHME UHCTPYMEHTOB KOOPAMHALWMN AeATENbHOCTY COTPYAHUKOB.

¢ BblpaboTatoT NPpaKTUYECKM HaBbIK yrpaBieHUsl KOMaHA0M Ha NpuHuMnax ahheKTUBHOCTU.

e Hayuyatcs ynpaBnsTb UHPOPMaLMOHHBIMU NMOTOKAMM.

e HayuaTcs uaeHTMdULMpoBaTh cTpaTernyeckune npobemoi.

e HayuaTcs oueHUBaTb U KOHTPONIMPOBaTb (hakTopbl BHELLUHEel cpefbl B LieNisix 06ecrnedyeHnst CTpaTermyeckoro ynpaBneHus.
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e Y3HatoT 06 aKTyasibHbIX TEHAEHUMAX Y TEXHONOIMSAX B YNPaBieHUM U CNOco6ax U NPUMEHEHUs AN peLleHns CTpaTermyeckmx
3ajau.

e OCBOSAIT yHKLUMOHAN PyKOBOANTENS KOMMNaHUK/NoApa3feneHuns KaK cTpaTtera.

e Hayuatcs ynpaBnsTb CO6CTBEHHOW NMMYHOCTHOM 3(HEKTUBHOCTBIO KaK PyKOBOAUTENS.

e Hayyatcs npuHuMnam ahheKTUBHOro CTpaTerMieckoro ynpasfieHnst pecypcamu.

e HayuyaTcsi TpUMEeHEHMIO MPOLLECCHOro NoaxoAa Kak UHCTPYMEHTY KOHTPOJISi 6U3HEC-MPOLIECCOB C NO3ULUMK CTpaTernyeckoro
yrnpaBneHus.

e OTpaboTaloT Ha NpaKTUKe MHCTPYMEHTbI CTPaTerMyecKoro ynpasieHus.

e Y3HaloT KaK NPUMEHSATb HaBbIKU pasHbIX POJiel PyKOBOAUTENS ANsi 06ecreyeHunst BHeAPEHNS CTPATErMYecKoro yrnpaeseHus B
KOMMaHuu.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma ob6yyeHus

[eHb 1.
«PYKOBOOAUTEJIb = KOOPOANHATOP».

o KomaHpoo6pa3oBaHue.

e Heob6xoauMmble ycnoBus paboTocnocobHOM KOMaHAbl.

o CekpeTbl HhOPMUPOBAHUS U3 FPYMMNbl COTPYAHUKOB 3P PEKTUBHON KOMaHAbI.

o dopManbHble U HedhopMasnbHble CBA3WN BHYTPU NOAPa3AeNeHus.

e JbdeKkTnBHAsA KOMMYHUKALMSA C BHELLUHEN Cpefoii: ApYyrMMy Noapa3aeneHnsiMu, BbILLECTOSALMMU PYKOBOAUTENSIMU U YUPEUTeNamu,
noTpe6uTensiMu, napTHepamu.

e [lenermpoBaHue 1 NOCTaHOBKaA 3ajay.

«PYKOBOAUTEJIb = MOCPEAHUK».

¢ YnpaBneHue MopasibHbIM KITMMAaTOM B KOJINEKTUBE.

¢ YnpaesieHWe 3MOLUAMU: KOHTPOJIb U YYET NOBEAEHUS COTPYAHMKOB C Pa3HbIMU NCUXOTUMAMMU.
¢ YnpaBneHue BHUMaHWEM: HEO6XOAMMOE YCIIOBME YCMELLIHOW KOMMYHUKaLUK.

e YnpaBeHue TanaHTaMm.

e HaBbIky ynpaBneHus KOHGIMKTaMK.

«PYKOBOAUTEJIb = UHOOPMATOP».

o Ob6ecneyeHune OTCYTCTBUS KOHDIMKTA Lieniell KOMMaHMN U MHTEPECOB PYKOBOAUTENS.

e [paMOTHOe yrpaBneHne MHOPMaLMOHHBIMU NMOTOKAMMW: FOPU3OHTASNIbHBIMU Y BEPTUKANbHbIMMU.
o [locneacTena KOMMYHUKALMOHHBIX C60€B: A1t KOMNaHUW 1 Af1sl pyKOBOAUTENS.

e Cnocobbl 60pb6bl C HELOCTAaTKOM UHPOPMUPOBAHHOCTM.

e VICTOYHUKM COMPOTUBIIEHUS KOJIEKTUBA.

MpaKTUKyMbl U TPEHUHTU.

[OeHb 2.

«PYKOBOOUTEJIb = CTPATEI ».
KoHTponb rno6anbHbiX TPEHAOB BHELUHEH cpeabl.

e 2032: Mup 6yayuiero.

e CnupanbHasa guHamMuka. Kak MeHsieTcs MMPOBO33peHUe Npu Nepexofe oT MHAYCTPUanbHOro o6LwecTsa K LMbpoBOMYy MUPY.

o /IameHeHUsi B noBeAeHUMN NoTpebuTenein. Teopus NOKONEHMA.

e YyeT UBMEHEHUIN B PbIHOYHOW CTPYKTYpPE BCEX 3BEHbEB TEXHONIOMMYECKOM LLIENOYKN — NOCTaBLLMKOB, MapTHEPOB, NOTpe6buTenen.

e PasBuTHE LLEPUHTOBON IKOHOMUKN N-ee-BNIUSIHUE Ha-KOMMaHMUIO.

e BnusHue undposmnsaunm 3KOHOMUKKU Ha pa3BUTUE KOMMAaHWUW: UBMEHEHUS B TEXHONOMUAX U MaTepuanax, Ha pbiHKe Tpyaa,
BO3MOXHOCTU BHEAPEHNA UCKYCCTBEHHOIO UHTENNEKTA.

CoBpeMeHHble TeHAEeHLUU B-ynpaBJieHUMU.
o /I3MeHeHus BO-BHELUHEN cpene n-npakTuka ynpasneHus.

e /icnonb3oBaHMe MrMOKNX TEXHOTOMUM B-ynpaBneHuu.
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o «Bupto30BbIE OpraHM3aLum» U-NPUHATUE PeLLEeHMiA.
e OMOLMOHasbHbIR MeHegXMeHT (EQ).
o KoHuenuus ynpasneHus ns-6yayuiero. Teopus-U, nnaepcTeo ns-6yayuero.

AKTyaﬂbele TEXHOJZIOrMu B ynpaeJjieHUM.

o [puHUMNbI n-NpaBuna npuMeHeHna metogonoruin Agile, LEAN.

o [In3anH-MbllINEHNE B-MEHE)KMEHTE.

e CTparerus rony6oro okeaHa Kak cnoco6 pemHkapHauuv 6usHeca.
o [NpumeHeHune data driven noaxoaa B-MeHeKMEHTe.

¢yHKI.IMOHaJ1 pyKkoBoAUTeNI1 KOMNaHU (noApasp,eneva) KakK cTpaTera.

o BuaeHue, Muccus, LileHHOCTV KOMMaHuK: cTpaTernyeckasn Tpuaga.

e HaBblky CTpaTera u-ctpatermyeckoe MbillsieHue.

o OnpepneneHne LeneBbIX OPUEHTUPOB.

o CTpaTernyeckoe niaHMpoBaHME B COBPEMEHHbIX YCOBUAX.

e Habop MHCTPYMEHTOB MPUHATUA CTpaATErMYECKUX pPeLLEHWIA: yripaBieHYecKasi aHanuTMKa, MporpaMMHble NPOAYKTbI, 3KCNepTHbIe
MEeTO/ibl NMPUHATUA PELUEHWIA.

e /ICTOYHMKM BOSHUKHOBEHUSA CTpaTErMYECKMX NPoBeM U-anropuTM Nomucka NyTein ux peLleHus.

e AfanTauus opraHM3aLUnoHHON CTPYKTYPbl U-HOBblE METOAbI YNpaBeHUs.

e Oco3HaHne Heo6X0AMMOCTU USMEHEHUIA.

o AHann3 BO3MOXHOCTEN NPUMEHEHUs COBPEMEHHbIX MO e OPraHN3aLMOHHbIX U3MEHEHWI K KOMMaHuK (Moapa3aeneHuto).

o YKN3HEHHbIV UMK KOMMAHWUMW U NPUHATUE peLleHns 06 OpraHu3aunoHHbIX USMEHEHUSX.

o JKOHOMMYECKOoe 060CHOBaHNE peopraHM3aLmMmn: COOTHeCEHUE CTPATErMYeCKuX U TaKTUYECKUX BbIFOf.

o Lindposas TpaHchopmauus n LudpoBmU3aLms: ONbIT OLLIMOOK M YCMELLHOMO NPOBEAEHUS.

e [NocTaHOBKa 3aa4 UCMONMHUTENSIM.

e OpraHusauus nHhopMaLMOHHBIX NOTOKOB. [po6eMbl B 06ecneyeHn ropu3oHTaNbHbIX U-BEPTUKASIbHbIX KOMMYHUKaLWNA.

MpakTuuyeckue Keiicbl.

AeHb 3.

«PYKOBOOWUTEJIb = INOEP».

JInuHocTHas a¢dpeKTMBHOCTb pyKOBOAUTENS.

o CaMOMEHE[)KMEHT.

o TaM-MEHEKMEHT.

e Habop Heo6Xx0AMMbIX LM(BPOBbIX U HELUPPOBLIX NUHCTPYMEHTOB.

o OddekTnBHas camonpeseHTauUmA: akLEHTbI U TPEHAbI.

e YCNoBWA U MHCTPYMEHTbI NPOBEAEHNS pe3ySibTaTUBHbIX COBELLAHUI.
e OpaTopcKoe MacTepCTBO U-UCKYCCTBO BeJleHUsl NePEeroBopoB.

e HaBblK OTCTaMBaHUsi UHTEPECOB NoApPa3AeneHus.

o 3awmTa oT-MaHMNynAUuin.

e BrnapieHve TeXHONOrMsIMU 60pb6bI C CONPOTUBNEHNEM MEepCOHana.

JInpepcTBO U-PYKOBOACTEO.

¢ YcnoBusa noaaepkaHus KopriopaTMBHOW KynbTypbl KOMMaHWUK.

o O6ecreyeHve 6e30MacHOCTV KOMMaHUM Ha YPOBHE NoApasaeseHns: crnocobbl Noaaep)KaHus, paboTta ¢ NOTeHLMaNbHbIMU UCTOYHUKAMM
yrpos.

o DopMupoBaHKME NTOSANBHOCTU KOJIEKTUBA LLEHHOCTAM KOMMaHuK.

o O6ecrneyeHne HeNpOTUBOPEYMBOCTY Lieneil NoApasaeneHus LensiM KoMNaHum.

o JTUKET pykoBoauTens: ahheKTUBHbIE AENCTBUA N-«Taby».

¢ BO3MOXXHOCTM NPUMEHEHNSA SMOLIMOHAJIBHOIO MHTEJIEKTA.

o COBpPEMEHHbIE MEXaHU3Mbl NPEOA0IEHUS CONPOTUBIIEHNS U-pa3peLLeHUst KOHDMKTOB.

e BrimaHue pykoBoauTensa noapasfeneHus Ha-cTpaTernyeckme pasBuTe KOMMNaHUN U-€e-XKU3HEHHDbIN LUK,

MpaKTUKYMbIl U TPEHNHTH.

AeHb 4.

«PYKOBOAUTEJIb = PACMOPAAUTENIb PECYPCOB».
KoopanHauus: peann3sauus NPoLLeCCHOro NOAX0Aa K-ynpaBneHuIo.

(] npOLl,eCCHbIVI noaxon Kak UHCTPYMEHT KOHTPOJ1Aa 6M3Hec-npoueccoa.

(] KOOp,D,VIHaLWIFI AeATeNIbHOCTU BHYTPU nogpasaeneHunsa.

. np06ﬂ9Mbl ob6ecrneyeHmnst B3anMOLeNCTBUS C ApyrumMmun nogpasgeneHnamMmm n KoMmnaHnamMu.
o YnpaBneHue pa3BuTUeM nogpasgeneHus.
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MpakTukym: «MpumeHeHne SWOT-aHanu3a ans nof6opa cTpaTeruii pa3suTUa KoMnaHuu (noapasaeneHus)».

YnpaBneHue pecypcamu: peanusauua CUTyallMOHHOro noaxoaa K-ynpaeJjieHuio.

YHpaBneHme pPe3yNibTaTUBHOCTbIO NepCoHana nogpasaesnieHus.

o O6ecneyeHne aHeKTUBHOM paboThbl.

o CucTema MoTuBaLuu. MaTepuasbHble U-HeMaTepuanbHble CTUMYJIbl. BOBfIeYEHHOCTb COTPYAHMKOB.
o CeKpeTbl Nof6opa COTPYAHUKOB B-KOMaHAy.

o OCO6EeHHOCTM yrpaB/iEHNs KOMaHAOMN Ha-AUCTaHLMOHHOI pa6oTe.

o OpraHu3sauusi oby4YeHusi nepcoHana.

o BO3MOXHOCTU K-yrposbl HacTaBHMYECTBaA.

o YnpaBneHue KapbepHbIM POCTOM COTPYAHUKOB NOAPa3feNieHus.

o QGopMupoBaHue KapoBOro pe3epea.

o MpoeKTHas U/1nn NPoAyKToBasi KOMaHAa: 0CO6EHHOCTM yrpaBeHus.

YnpaeneHue GpMHaHCOBbIMU pecypcamu.

YnpaBneHue AaHHbIMU: NMKBUAALMS Pa3pbliBOB B MHOPMALMOHHOM MOTOKE.

o [MpakTuka BHegpeHu st LMPPOBbIX TEXHOMOMMI B-OU3HEC-NPOLECCHI KOMMaHWK.
o O6paboTKa faHHbIX, NOArOTOBKa MHbOPMaLUUn Ans NPUHATUA PELLEHUS.

YnpaeneHue apPpeKTUBHOCTbLIO: KNtoueBble GakTopbl.

o]

KOoHTponb focTuxeHus uenein. MexaHM3M o6paTHOMN CBSI3M.
[Mpouenypbl, NO3BONAOLME NOBBLICUTb KAa4YeCTBO ynpaBieHus.

o BbisBneHne BO3MOXHOCTEN pa3BUTUA U-CTpaTErMYyeCcKnx paspbiBOB.
BHeppeHve camopasBmuBatoLLMXCA NPOLECCOoB.

o]

o]

npaKTVIKyMZ «Ay,EI,MT KoMMeTeHuunn pyKoBOAUTENA KaK pacnopaauTena pecypcoB».

[lpenopaBaTenu

KOCTWH tOpuinn Bnagnmuposuy

Bu3Hec-KOHCYNbTaHT. BU3Hec-Ncuxonor, GU3Hec-KoyY M OpraHM3aLOHHbIA KOHCYNbTaHT.
OcHoBaTeNb KOHCaNTUHroBon KoMnaHuu. OnbIT ynpasneHusa konnektueamu ot 50 go 2500 yenoBek B OTpacnsix: MalMHOCTPOEHME,
nuiieBoe Npon3BoACTBO, NOIMMepHas NPOoAYKLUUs, 06paboTka CTeKIa, Nérkas NPOMbILLIIEHHOCTb, JIEHTOTKaLKOe NMPOM3BOACTBO,

aBTO3anyacTtu, bymara gnst nonurpadwuu, TpybonpoBoAHasi apmaTypa u apyrux.
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