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Ob6ecneyeHne ahHeKTUBHOIO CTpPaTENMYECKOro yrpaBieHUs
KoMnaHuen (noapasaeneHmem) B COBPEMEHHbIX YCIOBUAX

Pa3BuTHe KOMMNaHUK o6ecrnedynBaeTCsi CTpaTernyeckn MbICISLLIMMU MeHeaKepaMu. Mogo6HbIN HaBbIK He ABNSIETCH BPOXKAEHHbIM,
a npuo6peTaeTcs NyTeM YCMELHOro COBMELLEHUs! HAaKOMIEHHOTO OMNbiTa PYKOBOAUTENS C HOBEULIMMU 3HAHWUSIMU U3 0611acTy
cTpaTernyeckoro ynpasnexus. MporpaMMa coBMeLLaeT 0TpaboTKy NMPMEMOB PasBUTUS KJTHOUEBbIX PONel pyKOBOAUTENS KaK
cTparTera, nMaepa, pacnopaanTens pecypcoB, KoopAMHaTopa, NocpeAHuKa u nHpopmaTopa A/ BbipaboTKM HaBbIKOB
CTpaTernyeckoro ynpasneHus BO BpeMsi COBMECTHOM paboTbl 6U3HeC-TpeHepa U rpynibl cryliaTenei-ynpaBneHLes.

Jata npoBepeHusn: 25 -28 auBaps 2027 ¢ 10:00 go 17:30
ApTukyn: MC32621

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHMKaAM BbicblnaeTcs noAapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yyactus: 55 000 py6.
[ins yyacTHUKOB NpefycMoTpeHo: MeToanuyeckuit Matepuan, kotbe-naysabi.

[lOKYMEHT o OKOH4YaHuM 06yyeHus: o nToram obydeHus cyLlaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluto No nporpaMmMe
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoAa MocKBbl).

Ilna koro npegHasHaveH

PyKOBO,D,MTeﬂeVI KOMMaHUM, CTPYKTYPHbIX noapasgeneHuni, NpPOoAYKTOBbIX KOMaHA, MeHeA>XepoB NPOEKTOB.

Llenb oby4yeHus

Haytwm:cq I'IO[J,6I/IpaTb ynpaBiieH4eCKne UHCTpPyMeHTbl 414 opraHn3aunn ynpaBieHUA B KOMNaHUM Ha OCHOBE CTpaTern4yeckoro
MbILUTIEHUA.

Oco6eHHOCTH NporpaMmmsil

B pamkax Kypca Ans cnywaTens nporpaMMbl NpefiocTaBseTCs YHUKabHasi BOSMOXHOCTb B COBMECTHOW paboTe rpynnbl ¢ 61M3Hec-
TpeHepoM 0TpaboTaTb HaBbIKWU ponel pyKOBOAMTENS KaK cTpaTera, pacnopsuTens pecypcos, MMaepa, KoopAMHaTopa, MocpeaHuKa u
MHbOopMaTopa 1 Nofy4nTb NPEeACTaBEHNE O BO3MOXHOCTSX MCMOb30BaHNA COBPEMEHHbIX YNPaBeHYECKMX UHCTPYMEHTOB B
CTpaTernyeckoM ynpasieHUn KoMnaHuen unm noapasaeneHuem.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuYeHUs cnyluaTenu:

e HayuaTcs npvemam yrnpaBrieHUs MOpasibHbIM KIIMMaTOM B KOMNJIEKTUBE.
e OcBosT NpUMeHeHne NHCTPYMEHTOB KoopAuHaUUn AeATeNbHOCTU COTPYAHUKOB.

CtpaHuua: 1us 4
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¢ BbipaboTatoT NPakKTUYECKMIA HaBbIK YNpaB/ieHUA KOMaHAON Ha NpUHLMNax 3 heKTUBHOCTY.

e Hayuatcs ynpaBnsTb UHPOPMaLMOHHBIMU NMOTOKaMM.

e Hayuyatcs ngeHTUobULMpOBaTbL CcTpaTermyeckue npobrembl.

o Hayuatcs oueHUBaTb U KOHTPONIMPOBaTb (hakToPbl BHELLUHEel cpefbl B LieNisix 06ecrnedyeHnst CTpaTermyeckoro ynpaBneHus.

e Y3HalOT 06 aKTyaslbHbIX TEHAEHUMAX U TEXHOSIOMMSX B YNPABMIEHUUN U cnoco6ax U NPUMEHEHUS AN peLleHns cTpaTermyeckux
3ajau.

o OCBOSIT GYHKLWOHAN pyKOBOAUTENSA KOMMNaHUK/MoLpa3fieneHuns Kak cTpaTera.

e Hayuyatcs ynpaBnsTb CO6CTBEHHOW NMMYHOCTHOM 3D HEKTUBHOCTHIO KaK PYyKOBOAUTENS.

e HayuaTcs npuHumnam apdeKTUBHOIO CTpaTerMyeckoro yrnpaeeHust pecypcamu.

e HayyaTcsi npMMeHEeHWIo NPOLLECCHOro NoAxoAa Kak MHCTPYMEHTY KOHTPOJIS 6U3Hec-NpoLEeccoB C NO3uULMUM CTpaTermMyeckoro
ynpasneHus.

e OTpaboTatoT Ha NPaKTUKE MHCTPYMEHTbI CTPATErMYecKoro ynpaeieHus.

e Y3HalOT KakK NPUMEHSITb HaBbIKW pa3HbIX posei pyKoBOAMTENS ANf 06ecneyeHnss BHEAPEHWUS! CTPAaTErMYecKoro ynpasneHus B
KOMMaHuu.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

AeHb 1
«PYKOBOAUTEJIb = KOOPOUHATOP»

o KoMaHpoo6pasoBaHue.

e HeobxoauMble ycnoBusi paboTocnoco6HOM KOMaHAbI.

o CekpeTbl HOpMUpPOBaHUSA U3 rpynnbl COTPYAHUKOB 3P HEKTUBHOW KOMaHAbI.

o dopmarsbHble U HedopManbHble CBA3W BHYTPU NOApa3AeNieHus.

o ObdeKkTnBHAA KOMMYHUKALMSA C BHELLHeN Cpeaoii: APYrMMY NoapasfaeneHnsaMm, BbILLECTOALMMIN PYKOBOAUTENAMU U YUpeuTenamum,
noTpeéuTensiMu, NnapTHepamm.

e [lenermposaHue 1 NocTaHoBKa 3agau.

«PYKOBOAUTEJIb = MOCPEAHUK»

¢ YripaBfieHne MopasibHbIM KJIMMaTOM B KOJIJIEKTUBE.

o YnpaBfieHne aMoLMAMMN: KOHTPOJIb U YYET NOBEAEHNA COTPYAHNKOB C PasHbIMU NCUXOTUMAMM.
e YnpaBfieHWe BHUMaHUEM: HEO6XOAUMOE YCNOBUE YCMELIHOW KOMMYHUKaLMW.

¢ YnpaBneHue TanaHTamu.

e HaBbliky ynpaBnieHusi KOHOIMKTaMu.

«PYKOBOAUTEJIb = UHPOPMATOP»

o ObecneyeHue oTCyTCTBUS KOHGMINKTA LieNiell KOMNaHWM U MHTEPECOB PYKOBOAUTENS.

e [paMOTHOE ynpaBreHne MHHOPMaLMOHHbIMY MOTOKaMM: FOPU3OHTaNIbHbIMU U BEPTUKANbHbIMU.
o MNocneacTBusi KOMMYHUKALMOHHbIX C60€B: AN KOMMaHUW U ANsi pyKOBOAMUTENS.

e Cnocobbl 60pb6bl C HELOCTAaTKOM UHPOPMUPOBAHHOCTH.

o /ICTOYHUKM CONPOTUBIIEHNS KONEKTUBA.

MpaKTMKyMbl U TPEHUHIU.

[eHb 2

«PYKOBOOAUTEJIb = CTPATE»

KoHTponb rno6anbHbix TPEHAOB BHELLUHEN CpeAbl.

e 2032: Mup 6yayLero.

e CnupanbHas AnHammkKa. Kak MeHseTC MUPOBO33peHNe Mpu Nepexoae oT MHAYCTPUANbHOro O6LLIeCTBa K LiudpoBoMy MUpY.

o /I3MeHeHus B noBefeHUN NoTpebuTenein. Teopus MOKONEHUMN.

e YyeT N3MEHEHWI B PbIHOYHOWM CTPYKTYpE BCEX 3BEHbEB TEXHONOMMYECKON LIENOoYKM — NOCTaBLYMKOB, MapTHEPOB, NOTPe6UTENeil.

o Pa3BuTHe LUEPUHIOBOM 9KOHOMUKM W €€ BIIUSIHWE Ha KOMMaHMIO.

o BrnusiHue unbpoBM3aLMM SKOHOMUKM Ha Pa3BUTUE KOMMAHUMW: U3MEHEHUSI B TEXHONOTUSIX U MaTepuanax, Ha pblHKe Tpyaa,
BO3MOXXHOCTW BHEAPEHNSA UCKYCCTBEHHOIO MHTENJIEKTA.

CTpaHuua: 2 us 4



COBpeMeHHbIe TeHAEeHUUN B ynpaBlieHUun.

e /I3MeHeHus BO BHeLLUHeN cpefie U MpaKTUKa yrpaBeHus.

e Vcnonb3oBaHWe MMOKUX TEXHONOT WA B yNpaBneHWN.

o «BuprosoBble opraHn3aunmn» U NPUHATUE PELLIEHWNIA.

e OMOLMOHasbHbIN MeHeaXMeHT (EQ).

o KoHuenuus ynpaBnexus ns 6yayuiero. Teopusi U, nuaepcTso u3 6yayLiero.

AKTyaJ'IbeIe TEeXHOJZIOrMu B ynpaBJieHUNU.

o [pyHLMNbI M NpaBuna NpUMeHeHns MeTogonorui Agile, LEAN.

o [In3aiH-MblLLNEHNE B MEHEKMEHTE.

e CTpaTerusi rony6oro okeaHa kak crnoco6 pevHkapHauuu 6usHeca.
o [pumeHeHue data driven noaxofa B MeHeDKMeHTe.

¢yHKL|MOHaJ1 pyKoBoAUTeENIA KOMMNaHUU (noApaap,eneHMﬂ) KaK cTpaTera.

e BupgeHue, Muccus, LleHHOCTM KOMMaHuK: cTpaTermyeckas Tpuaga.

e HaBblky CTpaTera v cTpaTernyeckoe MbilusieHue.

o OnpepfeneHue LeneBbiX OPUEHTUPOB.

o CTpaTernyeckoe rniaHMpoBaHMe B COBPEMEHHbIX YCIOBUSAX.

e Habop UHCTPYMEHTOB NPUHATUSI CTPATErMUYECKMX PELLEHUIA: yNpaBieHyeckas aHanuTuKa, NporpaMMHble NPOAYKTbI, SKCNepTHble
MEeTOAbl NPUHATUA PELLEHUN.

e /ICTOYHMKM BOSHUKHOBEHUS CTpaTErMYecKmx NpobdsieM 1 afiropuT™M Nomucka nyTein Ux peLleHus.

e Afjantauus opraHu3aLMOHHOM CTPYKTYPbl U HOBblE METOAbI ypaBieHuUs.

e Oco3HaHNe Heo6X04MMOCTU UBMEHEHWUN.

e AHanu3 BO3MOXHOCTeW NPUMEHEHNS COBPEMEHHbIX MOZENEN OpraHn3aLMOHHbIX M3MEHEHMI K KoMnaHum (MopasfesneHuto).

o YXM3HEHHbI LMK KOMMaHWUU U NPUHATUE peLLleHUs] 06 OpraHU3aLUOHHbIX USMEHEHUSIX.

o OKOHOMMYECKOE 060CHOBAHME peopraHn3aLmmn: COOTHECEHME CTPAaTEMMYECKMX N TAKTUYECKUX BbITOA,.

o Lindposas TpaHchopmauus 1 undpoBu3aLms: onbIT OLUMOGOK M YCMELIHOMO NPOBEAEHWS.

e [locTaHOBKa 3aZay UCMONHUTENAM.

e OpraHusaums MHGOPMAaLMOHHbIX MOTOKOB. MNpo6neMbl B 06eCneYeHN FOPU3OHTaNbHbIX Y BEPTUKAIbHbIX KOMMYHUKaLUN.

MpakTuyeckmne Keichbl.

OeHb 3

«PYKOBOOUTEJIb = NUWAEP»

JInyHocTHas aeKTUBHOCTb PYKOBOAUTENS.

o CaMOMEHe )XMEHT.

o TaliM-MeHeOXXMEHT.

e Habop Heo6XxoAMMbIX LM(PPOBbIX U HELUPPOBbLIX UHCTPYMEHTOB.

o OdekTUBHasE camonpeseHTaUmA: aKLEHTbI U TPEHAbI.

e YCNoBMA U MHCTPYMEHTbI NPOBEAEHNSA pe3ySibTaTUBHbIX COBELLAHUI.
e OpaTopcKoe MacTepCTBO U UCKYCCTBO BELEHNA NEPErOBOPOB.

e HaBblK OTCTaMBaHMs MHTEPECOB MNOAPa3AeNeHUs.

e 3aluMTa OT MaHUNYAALUNA.

e BrnafieHve TeXHONOrMsIMU 60pbObI C CONPOTUBNEHNEM MepcoHana.

JNupepctBOo U PYKOBOACTBO.

e Ycnosusa nogaepXaHvsa KOpriopaTMBHOW KyNbTypbl KOMMaHUK.

o ObecneyeHne 6e30MacHOCTM KOMMNaHUM Ha YyPOBHE MoApasesieHuns: crnocobbl NoaAepXXaHus, paboTa ¢ NoTeHUUanbHbIMU UCTOYHMKAMW
yrpos.

o ®opmupoBaHWe NOANIbHOCTY KOJIIEKTMBA LLEHHOCTAM KOMMaHWK.

o ObecneyeHne HEMPOTUBOPEYMBOCTM Lienei NoapasfeneHns LesiaM KOMMaHuu.

o JTUKET pyKoBOAUTENS: 3D HEKTUBHDIE AEACTBUS U «Taby».

e BO3MOXXHOCTM NPUMEHEHNA IMOLIMOHANbHOrO MHTE/IEKTA.

o CoBpeMeHHble MexaHWU3Mbl NPEOS0SIEHUS CONPOTUBIEHNS U paspeLleHUst KOH(PIMKTOB.

e BnimsiHue pykoBoauTens nofpasfefieHns Ha cTpaTernyeckme pasBuTe KOMNaHMm 1 ee XXU3HEHHbIN LMK,

MpaKTUKYMbl U TPEHUHTU.
[eHb 4
«PYKOBOOUTEJIb = PACMOPAOUTEJIb PECYPCOB»

KOOpAMHaLIMHZ peanu3auua npoyeccHoro noaxoaa K ynpaeJjieHuio.

CtpaHuuya: 3us 4



o [poLeccHbI NOAX0A Kak MHCTPYMEHT KOHTPOSi GU3HeC-NpoLEeccoB.

o KoopauHauus AesiTenbHOCTU BHYTPU NofpasfesieHus.

o [po6nemMbl obecrneyeHns B3aMMOAENCTBUSA C APYTMMU NOAPasAeNneHN MU U KOMNaHUAMM.
¢ YrpaBfieHVe pa3BUTUEM NOApPasaeNeHus.

MpakTukym: «MpumeHeHne SWOT-aHanu3a ans nog6opa cTpaTernii passuTUa KoMnaHuu (NoapasgaeneHus)».
YnpaeneHue pecypcamu: peanusauus CUTYaLMOHHOr0 NOAXOAA K yNpaBneHuio.

o YnpasneHue Pe3ynbTaTUBHOCTbIO NepCOoHana nogpasaeneHus.

o O6ecneyeHne ahdeKTUBHOM paboThbl.

o Cuctema MoTMBauuu. MaTepuanbHble M HemaTepuasibHble CTUMYJIbl. BOBIEYEHHOCTb COTPYAHMKOB.
o CekpeTbl Nog6opa COTPyAHMKOB B KOMaHAy.

o OCO6eHHOCTY yrpaBlieHUs1 KOMaHOM Ha AUCTaHLMOHHOW paboTe.

o OpraHusauusi o6y4eHus nepcoHana.

o BO3MOXXHOCTM M yrpo3bl HacTaBHWYECTBa.

o YnpaBfieHVe KapbepHbIM POCTOM COTPYAHUKOB NoJpasfeneHus.

o ®opMMpoBaHNe KapoOBOro pesepBa.

o [MpoekTHas u/nnn NpoayKToBasi KOMaHAa: 0CO6EHHOCTU yNpaBaeHus.

YnpaBneHue GUHaHCOBbIMU pecypcamim.
¢ YnpaBneHue AaHHbIMU: IMKBUAALMA Pa3pbiBOB B MHDOPMALMOHHOM MOTOKeE.

o lNpaKTuKa BHeApeHUs LnbpPOBbIX TEXHOJOTMUIi B 6U3HEC-NIPOLLECCHI KOMMaHWMU.
o O6paboTka AaHHbIX, MOArOTOBKa MHMOPMaLMK ANA NPUHATUA PeLleHus.

YnpasneHue ahheKTUBHOCTbIO: KitoyeBble GakTopsbl.

o KOHTpOMb JOCTMXEHUA Leneir. MexaHU3M o6paTHOM CBA3W.
Mpoueaypbl, NO3BOMSIOLWME NMOBLICUTb KAYECTBO YyNpaBeHus.

o BblsiBNIEHNE BO3MOXHOCTE pasBUTUSA U CTPaTErMUeCcKnX pa3pbiBOB.
BHepeHVe caMopasBUBaOLLMXCA NPOLIECCOB.

o]

[e]

MpakTUKyM: «<AyanT KOMNETEHLMIN PYKOBOAUTENS KaK pacnopsaanTens pecypcos.

[lpenogaBaTenu

KOCTWH KOpuin Bnagnmuposuy

BU3Hec-KOHCYbTaHT. BraHec-ncuxonor, BU3Hec-KoyY ¥ OpraHU3aLMOHHbIR KOHCY/IbTaHT.

OcHoBaTenNb KOHCAaNTUHIOBOM KOMMaHuU. ONbIT ynpasneHus Konnektueamm ot 50 go 2500 yenoBek B OTpacnax: MalUMHOCTPOEHWE,
nuLLEBOE NPOM3BOACTEO, MONIMMEpPHas NpoAyKLuus, 06paboTka CcTeka, NErkas NpoMbILLIEeHHOCTb, JIEHTOTKaLKoe NPOU3BOACTEO,
aBTo3anuacTu, 6ymara Ans nonurpacdum, Tpy6onpoBoaHas apMaTtypa 1 Apyrux.

CtpaHuua: 4 us 4
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