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OnepaTUBHO-NPON3BOACTBEHHOE MIAHNPOBAHME Ha

npeanpuaTUmn

Kypc No3HaKoMUT cryliaTenei C COBpeMeHHbIMU MPaKTUYECKUMU PELLEHWUSIMM ONEPATMBHOIO NIaHUPOBAHUS W yNpaB/ieHUs
NPOM3BOACTBOM Ha NPEANpUATUN.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

CpoK obyyeHus: 2 fHsl

MpopomkuTenbHocTb obyyeHus: 164yacoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsi NoAgpobHas cxemMa
npoesga Ha cemMuHap.

[ns y4yacTHUKOB NpefyCcMOTPEHO:

MeToAunuyeckuin MaTepuan, Kode-naysbl.

J[IOKyMEeHT Nno oKOHYaHuM o6yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLUIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

[(NaBHbIX MHXXEHEPOB, AUPEKTOPOB Mo npon3BoOACTBY, pyKOBOﬂ.MTeﬂeVI NPONU3BOACTBEHHbIX no,qpasp,eneHMVl, Ha4abHUKOB LIeX0B 1
Y4aCTKOB, Ha4aJibHUKOB U cneunanncToB NJ1IaHOBO-AUCNETYEPCKUX OTAENOB, MNJTaHOBbIX, 3KOHOMUYECKUX U NPOU3BOACTBEHHbIX CJ'Iy)K6,
BCeX 3anHTEepecoBaHHbIX CcneynanncToB.

Lienb o6y4yeHus

M3yyeHune TEXHONOTUI U peLLeHuit onepaTUBHOIO NaaHUPOBaHWS, YNIPaBIeHUANPeanpuUaTUEM C y4eTOM 0CO6eHHOCTel NPOM3BOACTBA C
Lenbto 3 heKTUBHOCTU UCMONIb30BAHWS PECYPCOB M BbINycKa KauyecTBeHHON NPOAYKLMM.

PesynbTaT 06y4YeHus

Mo pe3ynbTaTam o6yuyeHus cnyluaTenu:

e y3HalOT OCHOBbI ONEPATUBHO-NPOU3BOACTBEHHOIO NIAHUPOBAHUS B CUCTEME YNPaBNEHUS NPEANPUATUEM;

e HayyaTcs NPUHUMATL FPaMOTHbIE PELLEHUS C YYeTOM NONYYEHNUs AOCTOBEPHbIX AaHHbIX O MPOU3BOACTBE, MOLLHOCTSX,
NPOV3BOACTBEHHbIX 3aKa3ax M NOTPEBHOCTAX B NepCoHane;

e 03HAKOMSITCS U PACCMOTPAT Ha NPaKTUKe NPUMePbI NIaHUPOBaHUSA U yripaBieHue NPOM3BOACTBOM, METOAbI M OCOBEHHOCTY;

e pasbepyTca B BOMPOCax COCTaB/eHUs NiaHa NpoM3BOACTBa, NPOM3BOACTBEHHbIX 3aAaHWii, NPOU3BOACTBEHHOIO Y4eTa, a TakxXe
AMCNeTYnpoBaHns NPOM3BOACTBEHHOO MpoLecca.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoOM opmaTe (06y4eHne COTPYAHUKOB OHOM KOMMaHuu).
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[TporpamMmma oby4yeHus

OCHOBbI onepaTUuBHO-NPOU3BOACTBEHHOro NJ1IaHMpoOBaHUA.

e MecTo 1 3aaaun onepaTUBHO-NMPOU3BOACTBEHHOMO MIAaHUPOBAHUA B O6LLEN CUCTEME YIIPABIIEHUs NPeanpUATUEM.

e AHann3 0CHOBHbIX NPO6EM NPOU3BOACTBEHHOIO NAHUPOBAHWS HAa POCCUNCKUX NPEANPUATUSIX.

o Copaep)kaHue NnaHoBoi paboTbl Ha NPeANPUSTUM U B3aUMOCBSI3b BUAOB MNJIaHUPOBAHUS.

e Llenu 1 3afauv onepaTMBHO-NPOU3BOACTBEHHOIO MNIAHUPOBAHWUS.

e CucTeMbl onepaTUBHO-MPOU3BOACTBEHHOMO NaHUPOBaHUA. O630p COBPEMEHHbIX MPAKTUYECKMX PELLEHMI MO NAaHUPOBaHMIO
NpoV3BOACTBA.

o BnusiHue cucTeMbl onepaTUBHO-NMPOU3BOACTBEHHOMO MIAaHUPOBAHUSA Ha 9KOHOMUYECKME U PUHAHCOBbIE pe3ynbTaTbl paboTbl
npeanpuATUA.

MpakTuka: NMpumep cornacosaHusi N1IaHOB.
HopmaTuBHO-cnpaBoyHas 6a3a onepaTUBHO-NPOU3BOACTBEHHOIO N/TAHMPOBAHUSA.

e OCHOBHbIe MeToAbl-OonepaTuBHO NPON3BOACTBEHHOIO NJ1aHMpoOBaHUA.
o KaneHgapHo-niaHoOBble HOPMaTUBBI.

MpakTuka: MpuMep pacyeToB U UX NPUMEHEHMe.
MnaHupoBaHue M ynpaesieHne NPpou3BOACTBOM.

o MeTopabl U 0CO6€HHOCTH, MPUMEHsIEMbIe NPU N03aKa3HOM, MeJIKO-CEepUIHOM U cepuitHOM npouseoacTBe (MpakTUyeckoe
npuUMeHeHue)..

o Crieunduka onepaTMBHO-NMPOU3BOACTBEHHOIO MIAHUPOBaHUS B CEPUIIHOM MPOU3BOACTBE.

o Mpon3BOACTBEHHbIE 3a/e/Ibl, 3ar0TOBOYHOE U C60POYHOE NPOU3BOACTBO.

o CornacoBaHue KaneHAapHbIX NIaHOB PasHbIX LieX0B.

o OCOGEHHOCTM NMaHUPOBaHWS He3aBEPLLEHHOTO NPou3BoACTBa (MpakTUYeckoe NPMMeHeHHUe)..

o [MpOV3BOACTBEHHbIN 3aKa3 U NPOU3BOACTBEHHAs MPOrpaMMa, crnocobbl NIaHUPOBaHUS U KpUTEPUKM BblGopa.

o banaHcupoBka 06beMoB napTui 3anycka (MpakTuyeckoe NpUMeHeHue)..

TexHonorusa niaHUpoBaHUs NPOU3BOACTBEHHbIX peCypcoB B MaTepuasibHOM U AieHEXXHOM BbIpaXXeHUU.

o OCHOBHbI€e MOHATUA U B3aMMOCBA3M HOPMATUBOB.

e PacuyeT Npon3BOACTBEHHbIX MOLLHOCTEMN.

e MpoussoacTeeHHas napTus. MpousBoACTBEHHbIN MapLpyT. MpousBoACTBeHHas onepauusa. PacyeT pecypcos.
e [11aH NOAroTOBKM NPOM3BOACTBA.

e BO3MOXHOCTU 1 OrpaHUYEHUS B UCMOSIb30BAHWUUN TEXHOMOMUMN.

¢ naHvpoBaHuWe Npu paboTe «Mof 3aKas» U Npu paboTe «Ha cKag».

¢ ONTMMM3ALUS Ce6EeCTOMMOCTU NPOU3BOACTBA.

MpakTuka: MpumMep pacueTa NPOM3BOACTBEHHBIX MOLLHOCTEMN.
MpakTuka: MpuMepbl BNUAHUA U3MEHEHUIi Pa3NIUUHbIX COCTaBNSAIOLLUX Ce6eCTOMMOCTH.
MpuHATHe pelueHnii Ha NPOU3BOACTEEHHOM NpeanpUATUN.

e CBOEBpEMEHHOE NoslyYyeHne JOCTOBEPHBIX AaHHbIX O MPOU3BOACTBE.

¢ [naHMpoBaHuWe 1 UCMOMNb30BaHWe NepcoHana, NPOU3BOACTBEHHbIX MOLLHOCTEN, 060POTHOMO KanuTana.
e O6ecreyeHne CPOKOB BbIMOJIHEHUS MPOU3BOACTBEHHbIX 3aKa30B.

e KayecTBO roTOBOW NPOAYKLUM.

o OueHka 3(h(HeKTUBHOCTU UCMOJIb30BaHMUSI PECYPCOB.

MpakTuka: NMpuMepbl aHann3a 3arpy3Ku passimyHbIX pecypcoB.
MnaH npoussopcTBa.

o [naH 3arpy3ku o060pyLoBaHus.

¢ [Ipon3BOACTBEHHOE pacnucaHue.

e lnaHbl Bbinycka u rpaduku 3anycka.

o paduku caaun.

e [MoTpe6HOCTb B MaTepuanax U KOMMAEKTYHOLUX.

e MnaHoBasi ce6ecToMMOCTb. [pakTU4Yeckne NpuMepbI.

Hpoussogcmeuuble 3ajaHud.

e HoMeHKnaTypHbIN NnaH.
o CMeHHO-CyTOoYHOe 3afjaHue.
e Hapsapbl Ha BbINonHeHWe paboT.
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MpakTuka: NMpumep pacyeTa u aHanM3a BbINOIHEHNSI CMEHHO-CYTOYHOIO 3aAaHusA.
Mpou3BoACTBEHHDII yYeT.

e YyeT onepauuin.
o Yyet gBmxeHusa TML.
e YyeT 6paka.

MpaKTuueckne peKoMeHAALMU N0 CHUXKEHUIO 3aTpaT Ha MaTepuanbHoe o6ecrneyeHune NPOU3BOACTBEHHOrO NpoLecca.
OnepaTUBHBIN yYeT U AucneTYUpoBaHNe NPOM3BOACTBEHHOrO NpoLiecca.

KoppeKTupoBeKa nsiiaHa npou3BoAcTBa.

e [pUYMHBI U pernameHT KOPPEKTUPOBOK.

MpakTuka: NMpumepbl NnaH-pakTOPHOro aHanM3a N KOPPEKTUPOBKM.

MHCTpyMeHTbI ANs onepaTUBHO-Ka/IeHAAPHOro NIaHUPOBaHUA U YNpaB/eHUsi NPOU3BOACTBOM.

o VHbOpMaLMOHHbIe CUCTEMbI Kak UHCTPYMEHT U cpefia MiaHMpoBaHus.
e O6paTHas CBA3b MeXAy NPOM3BOACTBOM U MAaHUPOBaHUEM.
o CpeacTBa BM3yanusauum ans NpousBoACTBEHHbIX NOAPa3AeNieHUi U pyKOBOAUTENEN NPpeanpuaTus.

[lpenogaBaTenu

MPEMOLABATEJIb

9KCnepT-NpaKkTUK, OMbIT PYKOBOAMTENSI NPON3BOACTBA MALLMHOCTPOMTENIbHOrO CEKTOpa 3KOHOMUKM, PYKOBOAUTENb NPOEKTOB
BHeApeHUs1 MHHOPMaLMOHHbIX CUCTEM, pa3paboTyYMK CUCTEM aBTOMATU3MPOBAHHOIO NIaHMPOBaHNA U AMCNeTYepu3aLMm Npons3BoACTBa.
MpaKTUYeckuin onbIT paboTbl Ha peasnbHbIX MPOM3BOACTBEHHbIX NPEANPUATUSIX PA3NINYHbIX OTpacnen 6onee 20 neT, aBToMaTU3aLmm
npoueccos ¢ 2007 roga.

Begywiui pykoBoguTenb NPOEKTOB aBTOMaTU3auumn B KpyrnHon IT- komnaHum.
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