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OnepaTUBHO-NPON3BOACTBEHHOE MIAHNPOBAHME Ha

npeanpuaTUmn

MporpaMma No3HaKOMUT cliyluaTe el C COBPEMEHHbIMU MPaKTUYECKUMU PELLEHNUSIMU ONEepaTUBHOIO NIaHMPOBaHUS U
yrnpaBneHusi NPOM3BOACTBOM Ha NPEANpUATUM.

Jata npoBepeHusn: 16-17 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl113581

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeEBHOW

Cpok obyyeHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

MecTo npoBepeHus: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHan».

CtoumocTb yuacTus: 46 000 py6.
[lns yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan, kode-nayabl.

JIOKYMEHT no OKOHYaHuUM o6yyeHus: CnyliaTtenu, yCrnewHo npoLleLiMe UTOrOBYIO aTTeCTaLMIO MO MPorpaMMe obydyeHus, MosyyaroT
YaocToBepeHue 0 NOBbIWEHUN KBanubukaumm B o6beme 16 yacos.

Ilna koro npegHasHa4veH

["naBHbIX MHXXEHepOB, AMPEKTOPOB MO NMPON3BOACTBRY, pyKOBO}J,VITeﬂeVI NPONU3BOACTBEHHbIX I'IO,D,paSﬂ,eJ'IEHVIVI, Ha4valbHUKOB LieXoB 1
Y4aCTKOB, Ha4aJibHUKOB U cneuynannucToB NJ1IaHOBO-AUCNETYEPCKUX OTAENI0B, NJ1aHOBbIX, 3KOHOMUYECKUX U NPOU3BOACTBEHHbIX CJ'Iy)K6,
BCeX 3auHTepecoBaHHbIX crneynanncToB.

Lienb o6y4yeHus

M3yyeHune TEXHOMOMUI U peLLEeHMit onepaTUBHOIO NaaHUPOBaHUs, YpaB/ieHUsl NpeAnpuUaTUEM C YYETOM 0COBEHHOCTE NPOU3BOACTBA C
Lesnbto 3h(HEKTUBHOCTY UCMONIb30BAHMUSI PECYPCOB U BbiMycKa KayeCTBEHHOM NPOAYKLIMN.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam o6yuyeHus cnywaTenu:

e Y3HAKOT OCHOBbI ONepaTUBHO-NPOU3BOACTBEHHOIO N1aHUPOBaHUA B CUCTEME ynpaBiieHNA NpeanpuaTueMm;

e Hay4yaTCA NpUHUMaTb rpaMOTHbIE pelleHnA C y4eTOM NnoJiydeHNAa AOCTOBEPHbIX AaHHbIX O NpOM3BOACTBE, MOLLHOCTAX,
Nnpoun3BoOACTBEHHbIX 3aKasax un I'IOTpe6HOCTF|X B NepcoHarne,;

e O3HAKOMATCA U PaCcCMOTPAT Ha NpaKTUKe npumMepbl NJlaHMpoBaHUA U ynpaBneHUa Nnpon3BoaCTBOM, METObl U 0COBEHHOCTY;

. pa36epch;| B BOMpoOcCax coCTaB/1eHNA njiaHa Nnpon3BoACcTBa, MPOU3BOACTBEHHbIX 3ajaHuin, Nnpon3BOACTBEHHOIO y4eTa, a TakxXe
AncneTympoBaHnAa Npomn3BoACTBEHHOIO npouecca.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).
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[TporpamMmma oby4yeHus

OCHOBbI onepaTUuBHO-NPOU3BOACTBEHHOro NJ1IaHMpoOBaHUA.

e MecTo 1 3aaaun onepaTUBHO-NMPOU3BOACTBEHHOMO MIAaHUPOBAHUA B O6LLEN CUCTEME YIIPABIIEHUs NPeanpUATUEM.

e AHann3 0CHOBHbIX NPO6EM NPOU3BOACTBEHHOIO NAHUPOBAHWS HAa POCCUNCKUX NPEANPUATUSIX.

o Copaep)kaHue NnaHoBoi paboTbl Ha NPeANPUSTUM U B3aUMOCBSI3b BUAOB MNJIaHUPOBAHUS.

e Llenu 1 3afauv onepaTMBHO-NPOU3BOACTBEHHOIO MNIAHUPOBAHWUS.

e CucTeMbl onepaTUBHO-MPOU3BOACTBEHHOMO NaHUPOBaHUA. O630p COBPEMEHHbIX MPAKTUYECKMX PELLEHMI MO NAaHUPOBaHMIO
NpoV3BOACTBA.

o BnusiHue cucTeMbl onepaTUBHO-NMPOU3BOACTBEHHOMO MIAaHUPOBAHUSA Ha 9KOHOMUYECKME U PUHAHCOBbIE pe3ynbTaTbl paboTbl
npeanpuATUA.

MpakTuka: NMpumep cornacosaHusi N1IaHOB.
HopmaTuBHO-cnpaBoyHas 6a3a onepaTUBHO-NPOU3BOACTBEHHOIO N/TAHMPOBAHUSA.

e OCHOBHbIe MeToAbl-OonepaTuBHO NPON3BOACTBEHHOIO NJ1aHMpoOBaHUA.
o KaneHgapHo-niaHoOBble HOPMaTUBBI.

MpakTuka: MpuMep pacyeToB U UX NPUMEHEHMe.
MnaHupoBaHue M ynpaesieHne NPpou3BOACTBOM.

e MeToabl M 0COBEHHOCTH, MPUMEHsIEMble NPU M03aKa3HOM, MeNIKOCEPUIMHOM U cepuitHOM nponseoacTBe. (MpakTUYeckoe NPUMEHEHHE).
¢ Cneunduka onepaTMBHO-NPON3BOACTBEHHOIO NIAHUPOBAHUS B CEPUIMHOM NPOU3BOACTBE.

o pOM3BOACTBEHHDIE 3aieMbl, 3ar0OTOBOYHOE U C60POYHOE NMPOU3BOACTBO.

e CornacoBaHue KaneHAapHbIX NIaHOB pasHbIX LiEXOB.

¢ OCO6eHHOCTM NJTaHMPOBAHUA He3aBepLUEHHOrO NpousBoacTBa (MpaKTUyeckoe NPUMEHeHMe).

o pOM3BOACTBEHHDI 3aKa3 1 NPOM3BOACTBEHHAsi NPOrpamMma, Crnocobbl NIaHUPOBaHKUSA 1 KpUTepun BbiGopa.

e BbanaHcupoBka 06bemMoB napTuii 3anycka (MpakTuueckoe NpuMeHeHue).

TexHonorusi NNaHUPOBaHUS NMPOU3BOACTBEHHbBIX PECYPCOB B MaTePUanbHOM U A€HE)XHOM BbIpaXkeHUH.

o OCHOBHbI€ MOHATUSA U B3aMMOCBA3M HOPMaTUBOB.

e PacueT npon3BoACTBEHHbIX MOLLHOCTEN.

o [pousBoacTBeHHas napTtus. [ponsBoACTBEHHbIV MapwpyT. [pon3BoacTBEHHas onepauns. PacyeT pecypcos.
e [1naH NoAroToBKM NPOM3BOACTBA.

e BO3MOXHOCTM 1 OrpaHMyeHmns B UCMONb30BaHUW TEXHONIOMUN.

o [MnaHupoBaHue nNpu paboTe «Nofj 3akas» U Npu paboTe «Ha cKnag».

e ONTMMM3aLMsA ce6ecTOMMOCTU NPOU3BOACTBA.

MpakTuka: NpuMep pacyeTa NPON3BOACTBEHHbIX MOLLHOCTEM.
MpakTuka: MpuMepbl BAUAHUA USMEHEHUI Pa3NIUYHbIX COCTaBASAIOLLUX CE6€CTOMMOCTH.
MpuHATHe peLueHnii Ha NPOU3BOACTBEHHOM NpeanpUATUN.

o CBOEBpeMEHHOE NoJlyYyeHne AOCTOBEPHbIX AaHHbIX O MPOU3BOACTBE.

o [1naHMpoBaHWe 1 UCMONb30BaHKe NepcoHana, MPon3BOACTBEHHbIX MOLLHOCTEN, 060POTHOMO KanuTana.
o O6ecrneyeHne CPOKOB BbIMOMHEHWUSI MPOM3BOACTBEHHbIX 3aKa30B.

e KayecTBO roToBOIN NPOAYKLMMK.

OueHka 3 PeKTUBHOCTU UCMONb30BAHUA PECYPCOB.

MpakTuka: NMpuMepbl aHannsa 3arpy3Ku pasfiMyHbIX pecypcoB.
MnaH npousBoAcTBa.

o [naH 3arpy3ku 060pyLoBaHMs.

¢ [pOU3BOLCTBEHHOE pacnucaHme.

o [naHbl BbiNycka 1 rpaduku 3anycka.

o padwmku caaum.

¢ MNMoTpe6HOCTb B MaTepuanax U KOMMIEKTYHOLLMX.

o [MnaHoBasi ce6ecToMMOCTb. [pakTuyeckme NpuMepsbi.

MpousBoAcTBEHHbIE 3afilaHuUS.

o HoMeHKNaTypHbIf NnaH.
e CMEHHO-CYTO4YHOE 3ajjaHue.
e Hapsabl Ha BbINosIHEHNE pPa6oT.
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MpakTuka: NMpumep pacyeTa u aHanM3a BbINOIHEHNSI CMEHHO-CYTOYHOIO 3aAaHusA.
Mpou3BoACTBEHHDII yYeT.

e YyeT onepauuin.
o Yyet gBmxeHusa TML.
e YyeT 6paka.

MpaKTuueckne peKoMeHAALMU N0 CHUXKEHUIO 3aTpaT Ha MaTepuanbHoe o6ecrneyeHune NPOU3BOACTBEHHOrO NpoLecca.
OnepaTUBHbIN yYeT U AUucneTYUpoBaHNe NPOM3BOACTBEHHOrO NpoLecca

KoppeKTupoBKa nsiaHa npou3BoAcTBa.-

e [pUYMHBI U pernameHT KOPPEKTUPOBOK.

MpakTuka: NMpumepbl NnaH-pakTOPHOro aHanM3a N KOPPEKTUPOBKM.

MHCTpyMeHTbI ANs onepaTUBHO-Ka/IeHAAPHOro NIaHUPOBaHUA U YNpaB/eHUsi NPOU3BOACTBOM.

o VHbOpMaLMOHHbIe CUCTEMbI Kak UHCTPYMEHT U cpefia MiaHMpoBaHus.
e O6paTHas CBA3b MeXAy NPOM3BOACTBOM U MAaHUPOBaHUEM.
o CpeacTBa BM3yanusauum ans NpousBoACTBEHHbIX NOAPa3AeNieHUi U pyKOBOAUTENEN NPpeanpuaTus.

[lpenogaBaTenu

MPEMOLABATEJIb

9KCnepT-NpaKkTUK, OMbIT PYKOBOAMTENSI NPON3BOACTBA MALLMHOCTPOMTENIbHOrO CEKTOpa 3KOHOMUKM, PYKOBOAUTENb NPOEKTOB
BHeApeHUs1 MHHOPMaLMOHHbIX CUCTEM, pa3paboTyYMK CUCTEM aBTOMATU3MPOBAHHOIO NIaHMPOBaHNA U AMCNeTYepu3aLMm Npons3BoACTBa.
MpaKTUYeckuin onbIT paboTbl Ha peasnbHbIX MPOM3BOACTBEHHbIX NPEANPUATUSIX PA3NINYHbIX OTpacnen 6onee 20 neT, aBToMaTU3aLmm
npoueccos ¢ 2007 roga.

Begywiui pykoBoguTenb NPOEKTOB aBTOMaTU3auumn B KpyrnHon IT- komnaHum.
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