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OnepaTUBHO-NPON3BOACTBEHHOE MNIaHNPOBaHME Ha
npeanpuaTUm

Kypc nosHakoMuT cryliaTenei ¢ COBpeMeHHbIMY NMPaKTUYECKUMU PELLEHWUSIMI ONEPaTMBHOIO NIaHUPOBAHUS W yrpaBlieHUs
NPOV3BOACTBOM Ha NPeAnpuUSATUN.

[ata nposepeHusn: 17 -18 noHsa 2024 ¢ 10:00 go 17:30
ApTtukyn: ClM11218

Bup o6yyenus: Kypc noBbileHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 fHs

MpogomkutTenbHocTb 06yyeHus: 164acoB

CtoumocTb yyactusi: 36 000 py6.

[inA y4yacTHMKOB NpefyCMOTpPEHO:

MeToaunuyeckuii MaTepmarn, Kode-naysbl.

[loKyMeHT no oKoH4YaHuu oby4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo nNpoLiefLlne UTOroByto aTTecTaLuto No nporpamMmme
06y4eHus, NoJlyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTY, BblaHHO [enapTaMeHToM 06pa3oBaHusi U HayKu ropoaa MockBbl).
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Ina Koro npegHasHayeH

[(NaBHbIX MHXXEHePOB, AMPEKTOPOB MO NPON3BOACTBY, pyKOBO}J,I/ITeJ'IeVI NPONU3BOACTBEHHDbIX nop,paap,eneHMVl, Ha4anbHUKOB LIeX0B 1
Y4aCTKOB, Ha4aJibHUKOB U cneunanncToB NJ1IaHOBO-AUCNETYEPCKUX OTAENI0B, MNJ1aHOBbIX, 3KOHOMUYECKUX U NPOU3BOACTBEHHbIX CJ'Iy)K6,
BCe 3auHTepecoBaHHbIX cneynanmncToB.

Lienb o6y4yeHus

M3yyeHune TEXHOMOTUI U peLLEHMIt onepaTUBHOIO NaHUPOBaHWS, YNIPaBIeHUANPEANpUATUEM C Y4eTOM 0CO6EHHOCTe NPOM3BOACTBA C
Lenbto 3 HEKTUBHOCTU UCMONb30BAHWS PECYPCOB M BbINycKa KayeCTBeHHOM NPOAYKLUM.

PesynbTaT 06y4YeHus

Mo pe3ynbTaTam o6yuyeHus cnyluaTenu:

e Y3HAKOT OCHOBbI ONepaTMBHO-NPOU3BOACTBEHHOIO N1aHUPOBaHUA B CUCTEME ynpaBiieHNA NpeanpuaTueMm;

e Hay4yaTCA NpUHUMaTb rpaMoOTHbIE pelleHnA C y4eTOM NoJiydeHUAa AOCTOBEPHbIX AaHHbIX O NpOM3BOACTBE, MOLLHOCTAX,
Nnpon3BoOACTBEHHbIX 3aKasax n I'IOTpe6HOCTF|X B NepcoHarne,

e O3HAKOMATCA N PaCcCMOTPAT Ha NpaKTUKe NnpumMepbl NJlaHMpoBaHUA U ynpaBieHue Nnpon3BoACTBOM, METOAbI U 0CO6€eHHOCTY;

. pa36epyTCH B BOMpoOcCax coCTaB/ieHnA njiaHa Nnpon3BoACcTBa, MPOU3BOACTBEHHbIX 3ajaHuin, Npon3BOACTBEHHOIO y4eTa, a TakxXe
AncneTympoBaHUAa Npomn3BoACTBEHHOIO npouecca.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTpYAHUKOB OAHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

OCHOBbI onepaTUuBHO-NPOU3BOACTBEHHOro NJ1IaHUpoOBaHUSA.

e MecTo 1 3aaun onepaTMBHO-NMPOVN3BOACTBEHHOMO MNIAHNPOBaHNA B 06LLei CUCTEME ynpaBieHNs MPeAnpuUATUEM.

e AHanuns oCHOBHbIX Npo6Js1eM NPOU3BOACTBEHHOIO NIAHUPOBAHNUSA Ha POCCUINCKUX MPeANpPUATUAX.

o CopepyaHve nnaHoBoi paboTbl Ha NPeLNPUSTAM U B3aUMOCBSI3b BU0B MNIaHUPOBaHUS.

e Llenn n 3apaun onepaTMBHO-NMPOM3BOACTBEHHOIO NIaHNPOBAaHUS.

e CucTeMbl onepaTMBHO-NPOU3BOACTBEHHOMO NiaHNpoBaHus. 0630p COBPeMEHHbIX MPaKTUYECKUX PeLLEHWI NO MNNaHNpPOBaHWIo
Npou3BOACTBaA.

e BnnsHne cuctembl onepaTMBHO-NPON3BOACTBEHHOMO NTAHUPOBAHNSA Ha 9KOHOMUYECKWE U PUHAHCOBbIe pe3yNbTaTbl paboThbl
npeanpuaATuS.

MpakTuka: Mpumep cornacoBaHUs NNaHoB.
HopmaTuBHO-cnpaBoyYHasi 6a3a onepaTUBHO-NPOU3BOACTBEHHOrO NJIaHUPOBAHUS.

o OCHOBHbIe MeTo bl-OonepaTtuBHO NPON3BOACTBEHHOIO NJ1aHMpoBaHUA.
e KaneHgapHo-niaHoOBble HOPMaTUBBI.

MpakTuka: Mpumep pacyeToB U UX NPUMEHEHMe.
MnaHupoBaHuWe 1 ynpaeneHue NpoM3BoACTBOM.

e MeTogbl U 0CO6€HHOCTH, NPUMEHSIEMbIEe NPU N03aKa3HOM, MEJIKO-CepUMHOM U cepuiiHOM npou3eogcTee (MpakTuyeckoe
npuMeHeHmue)..

e Cneunduka onepaTMBHO-NPOU3BOACTBEHHOMO NIAHUPOBaAHUS B CEPUIHOM NPOU3BOACTBE.

o MpousBofCTBEHHbIE 3a/€esbl, 3aroTOBOYHOE U CEOPOYHOE NMPOU3BOACTBO.

o CornacoBaHwue KaneHapHbIX NJaHOB PasHbIX LIEXOB.

e OCO6EeHHOCTM NIaHMPOBaHUS He3aBepLUEHHOTO npou3BoacTBa (MpakTuyeckoe NpMMeHeHMe)..

o [pOU3BOACTBEHHbIN 3aKa3 U NPOU3BOACTBEHHAS NPOrpaMma, Cnoco6bl NIaHUPOBaHUS U KpUTEPUM BbiGopa.

o BanaHcupoBka 06beMOB NapTuil 3anycka (MpakTuyeckoe NPUMEHEHMeE)..

TexHonorusa niaHUPoBaHUs NPOU3BOACTBEHHbIX pecypcoB B MaTepuasibHOM U fieHe)XXHOM BbipaXXeHUuU.

CtpaHuua: 2 M3 3



o OCHOBHbI€e MOHATUA U B3aMMOCBA3M HOPMATUBOB.

e PacuyeT Npon3BOACTBEHHbIX MOLLHOCTEMN.

e MpoussoacTeeHHas napTus. MpounsBoACTBEHHbIN MapLpyT. MpousBoACTBeHHas onepauusa. PacyeTt pecypcos.
e [11aH NOAroTOBKM NPOM3BOACTBA.

e BO3MOXHOCTU 1 OrpaHUYEHUS B UCMOSIb30BAHWUUN TEXHOMOMUMN.

¢ naHvpoBaHuWe Npu paboTe «Moj 3akas» U Npu paboTe «Ha cKag».

e ONTMMM3aLUS Ce6eCTOMMOCTU NPOU3BOACTBA.

MpakTuka: MpuMep pacueTa NPOM3BOACTBEHHbIX MOLLHOCTEMN.
MpakTuka: MpuMepbl BAUAHUA U3MEHEHUIi Pa3NIUUHbIX COCTaBNSAIOLLUX CE6eCTOMMOCTH.
MpuHATHe pelueHnii Ha NPOU3BOACTEEHHOM NpeanpUATUN.

e CBOEBpEMEHHOE NoJlyYeHne JOCTOBEPHBIX AaHHbIX O MPOU3BOACTBE.

¢ [naHMpoBaHuWe 1 UCTONb30BaHNe NepcoHana, NPOU3BOACTBEHHbIX MOLLHOCTEN, 060POTHOMO KanuTana.
e O6ecrneyeHne CPOKOB BbIMOJIHEHUS MPOU3BOACTBEHHbIX 3aKa30B.

e KayecTBO roTOBOW NPOAYKLMM.

OueHka 3(h(HeKTMBHOCTU UCMOJIb30BaHUSI PECYPCOB.

MpakTuka: NMpuMepbl aHann3a 3arpy3Ku passimyHbIX pecypcoB.
MnaH npoussopcTBa.

o lnaH 3arpy3ku o060pyLoBaHus.

¢ [Ipon3BOACTBEHHOE pacnucaHue.

e [naHbl Bbinycka u rpaduku 3anycka.

o paduku caaun.

e [MoTpe6HOCTb B MaTepuanax u KOMMAEKTYHOLUX.

e MnaHoBasi ce6ecToMMOCTb. [pakTU4Yeckme NpuMepbI.

Hpoussogcmeuuble 3ajaHud.

e HoMeHKNaTypHbIN NnaH.
o CMeHHO-CyTOoYHOe 3afjaHue.
e Hapsapbl Ha BbINoNHeHWe paboT.

MpakTuka: NpuMep pacyeTa U aHanM3a BbINOJIHEHNS CMEHHO-CYTOYHOIO 3afaHus.
Mpon3BoACTBEHHDII yYeT.

e YyeT onepaumi.
o Yyet gBmxeHusa TML.
e YyeT 6paka.

MpaKTuuyeckne peKoMeHAaLMU N0 CHUXKEHUIO 3aTpaT Ha MaTepuanbHoe o6ecneyeHue NPoU3BOACTBEHHOrO NpoLecca.
OnepaTUBHbIN yYeT U AUucneTYUpoBaHNe NPOM3BOACTBEHHOrO NpoLecca.

KoppeKTupoBKa nsiaHa npou3BoACTEa.

o [pUYMHBI U pernameHT KOPPEKTUPOBOK.

MpakTuka: MpuMepbl NnaH-¢hpaKTOPHOro aHaNN3a U KOPPEKTUPOBKM.

MHCTpYMeHTbI ANs onepaTUBHO-KaJIeHAAPHOrO NIaHUPOBaHUSA U YNpaB/ieHNsi NPOU3BOACTBOM.

(] |/|HCI)OpMaL|,MOHHbIe CUCTeMbI KaK MHCTPYMEHT U cpefa nnaHupoBaHUA.
. O6paTHaH CBA3b MeXAy Npon3BoACTBOM U NMJITaHUPOBaAHUEM.
. Cpe,D,CTBa BuU3yanusauyun ona npon3BoaCTBEHHbIX nop,pasp,eneHMﬁ n pyKOBOﬂ,VITeJ'IeIZ npeanpunaTua.

[lpenogaBaTenu

TAMAEB PycnaH Kanp6ekoBuy

OKCNepT-NPaKTUK, AeNCTBYOWUNANPEKTOP NPOM3BOACTBA MALUMHOCTPOUTENBHOIO CEKTOPA SKOHOMMUKU, PYKOBOAUTENb MPOEKTOB
BHeApeHUs1 NHOOPMALMOHHbIX CUCTEM, Pa3paboTynK CUCTEM aBTOMATU3MPOBAHHOIO MNJIAHMPOBaHNA M AMCNEeTYepM3aLMm Npons3BOACTBa.
MpakTuyeckuit onbIT paboTbl Ha peanbHbIX MPOU3BOACTBEHHbIX NPeANpPUATUAXPA3NIMYHBIX oTpacnei 6onee 20 neT,aBToMaTm3aumm
npoueccos ¢ 2007 roga.
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