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OnepauunoHHbIn Due Diligence

CeMUHap, B Xofle KOTOPOro y4aCTHUKU Y3HAIOT, KakK MPaBUSIbHO OLEHUTb CYLLECTBYIOLLYIO CUCTEMY YNPaB/IEHUsI KOMMaHWUe, pUcku
yrnpaBneHust 6GU3HECOM B LieJIOM U 3D PEKTUBHOCTb paboTbl KOMMaHUK.

Jata npoBegenusn: 27 Hosi6pst 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27394

Bup, 06yuenus: CemuHap

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 1 eHb

MpoponxkutenbHocTb 06yyeHus: 8yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesja Ha ceMuHap.

CtouMocTb yyacTus: 22 900 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JlOKyMeHT no oKoH4YaHuM obyyeHus: CeptudukaT 06 y4yacTum B CEMUHApE.

Ilna koro npegHasHa4deH

MHBECTOPOB, pyKOBOAMUTENEW IOPUANYECKUX AenapTaMeHToB (0TAENO0B), AMPEKTOPOB MO NPaBOBbIM BOMPOCaM, OPUCTOB, FOPUCTOB MO
COMPOBOXAEHWUIO MHBECTULIMOHHbIX MPOEKTOB, GUHAHCOBbIX AMPEKTOPOB, GUHAHCOBbIX aHAIMTUKOB, BHYTPEHHWX ayAMTOPOB.

Lienb o6y4yeHus

OcBOMTb HaBbIKM NpoBeAeHNs onepaumoHHoro Due Diligence, HayuuTbCs NPOBOAMTDL aHaNU3 UCTOPUM U NEPCMEKTUB Pa3BUTUS KOMMaHUK,
NpaBwUbHO oLeHNnBaTb 3 HEKTUBHOCTb OPraHN3aLMOHHOWM CTPYKTYPbl M YPOBEHb KOPMOPATUBHOIO YPaBIEHNUS, MEHEIXKMEHT U
repcoHas KOMMaHuu, a Tak)Ke OLeHMBaTb OCHOBHbIE PUCKW MPU NPOBEAEHUN CAEIKU.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

MepoanﬂTMe NpOoXoAuUT B paMKaX KypcCa noBblLlLEHNA KBaJ'IVId)I/IKaLI,I/II/II

¢ Due Diligence: KOMMNeKCHbIN ayauT NpeanpuaTus

[TporpamMmma oby4yeHus

o AHanus NCTOPUN KOMMAHUN.
o OueHKa BO3MOXHOCTHU peannsaunmn KpaTKOCpOHHOVI n ﬂ,OﬂFOCpOHHOVI cTpaTermm KoMmnaHun.
e OueHka cyuecTByrolinx 6M3Hec-npou,eccos (B TOM 4ucne Nnpons3BoACTBO, Npoaaxku, 38KyI'IKVI).

CtpaHuua: 1us 2
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o OueHka apPeKTUBHOCTU OPraHM3aLMOHHOW CTPYKTYPbl M YPOBHS KOPNOPATUBHOIO yrpaBneHus. MNyTu onTuMm3aumm opraHn3aumoHHOM
CTPYKTYpbI.

o OLEeHKa YPOBHS KOMMETEHTHOCTU MeHeMxMeHTa. KagpoBas nonutuka. OueHka KagpoBoro noteHumana.

o OCHOBHble CTenkxongepbl.

o CunbHble, cnabble CTOPOHbI KOMMAHWMW, BO3MOXHOCTb UX PUHAHCOBOW OLIEHKM.

o OCHOBHble pUckM, BbisiBNIieMble Npu NpoBefAeHnn onepauuoHHoro Due Diligence. OnpeaeneHune npo6ieMHbIX 30H B CUCTEME
ynpaBneHus. BoisiBneHune n oueHka HehopmasbHbIX 37IEMEHTOB B/IMAHUSA U CBA3EN U X HEraTUBHOMO BAUSIHUA Ha BU3HEC-MPOLLECCHI.

e AHanus Npo6seMHOI KOMMNaHWK: BbisIBNIEHWE NPO6JEMHbIX 30H U KPUSUCHbBIX SIBAIEHUI, COCO6bI UX MUHUMU3ALNU U BO3MOXHOM
onTUMMU3aLNN.

[lpenogaBaTenu

BOJIKOBA NUpuHa bopucoeHa

9KcnepT Nno BONpocaMm npaBoro perynpoBaHus 40roBOPHON paboTbl M 3KCMEpPTU3bl JOrOBOPOB, 3KCMNepPT No BONPOCcaM KOpropaTUBHOMO
ynpaBJieHus, FOPUCT, CNeLManucT B 0651aCTU rPaXkAaHCKoro 1 apbuTpaXKHoro Cy,0npon3BOACTBa, COBETHMK FOCTMLMM 1-rO Kacca,
3amecTuTenb anpekTopa [lenapTaMeHTa no paboTe ¢ NOABEAOMCTBEHHbBIMU OpraHU3aLMsAMMI 1 YpaBIeHUA UMYLLLECTBEHHbIM
komnnekcom HUL| "KypuyaToBCKUIA MHCTUTYT".

Cdepa npoceccuoHanbHbIX MHTEPECOB:

pa)kaaHcKoe NpaBo U NPOLLECC, KOPMOPaTMBHOE yNpaB/ieHne, KopnopaTueHoe (NpeanpuHMMaTenbckoe) NpaBo, AOroBOPHOE Npaso.
NMeeT ycneLwHyto cyebHYo NpakTMKY Mo NpeacTaB/IeHN0 MHTEPECOB B TPYAOBbIX U XO3ANCTBEHHbIX crnopax. B HacToswee Bpems
ABNAETCA AENCTBYIOLMM TPETENCKUM CYAbeN.

O6pasoBaHue:

OKoHuYMNa MOCKOBCKYHO roCylapCTBEHHYHO IOPUAMYECKYIO aKageMuto haKybTeT opUCMpYAEHLMN, rpaXaaHCKo-NpaBoBas
crieumanusauus.

OnbIT NpaKTUYecKoi paboTbi:

PykoBoasiLimit onbIT paboTbl B KPYMHbIX FOCYAAPCTBEHHbIX U KOMMEPYECKUX KOMMaHUSIX, B TOM Yucne B [lenapTaMeHTe 3KOHOMUYECKOro
3aKkoHogaTenbcTBa MuHocTa Poccuu; npernoaaBaTesibekas fesTenbHocTb (¢ 2001 r. — no HacTosLee BpeMS ), B TOM Yuc/ie B
MOCKOBCKOM rocyilapCTBEHHOM MHCTUTYTE Ky/bTypbl, NpaBoBble AucumnaunHbl (2003 — 2013 rr).

CTtpaHuua: 2 us 2
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