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OnTManbHbI HR-604XET N TEXHONOrMA ero paspadcoTku. Kak
onTummusupoBaTb HR-6r0o)KeT 6e3 Bpeaa nepcoHany

B pamKax Kypca paccMaTpuBatoTCsi BOMPOChI NNTaHUPOBaHWUSA 3aTpaT Ha NepcoHarn, cTaTbh PacXoAoB 1 cnocobbl ONTUMMU3aLum
nspepxxek. Crywarenu ysHatoT, Kak paspabaTbiBaTb HR-610[KeT, Kak aHaIM3MpoBaTb U 060CHOBbLIBAaTb PACXOAbl, KaK1e BapuaHTbl
onTuMmMsaumum HR-6t04)KeTa UCMOSb3YIOTCA CErofHA, KaK CornacoBaTh M 3alUUTUTL BIOXKET Ha NepcoHas nepes pyKoBOACTBOM,
KaKune aBTOMaTU3MpPOBaHHbIe MPOrpaMMbl MOXHO UCMONb30BaTb.

[arta npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 2 fHs

MpopomKuTenbHOCTb 06yyeHus: 16yacos

MecTo npoBefeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10To», 5 3Tax. BceM yyacTHMKAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMeHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLleaLime UTOroByo aTTecTauuio no nporpaMme
o6yJyeHus, nosyyaroT Y/L0CTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MNel Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ins Koro npegHasHayeH

D,VIPEKTOpOB no nepcoHany, pyKOBO,U,VITeJ'IeVI oTaena nepcoHana, Ha4yaJlibHMKOB OTAEeJI0B KagpoB, MOTUBaUMK Tpyda n 3ap860THOl7I nnarbl
1M MeHeXXepoB Mo nepcoHany, MeHenXXepos oTaeNa ninaHUpoBaHUA U 6|'0,D,)K6TVIpOBaHMF|.

Llenb o6y4yeHus

OcBoeHue NPAKTUYECKUX UHCTPYMEHTOB N1aHNPOBaHUA U 060CHOBaHMSA pacxonoB Ha nepcoHan, OUeHKU nx Sd)CbeKTVIBHOCTVI,
onTMMusaumm YUCNEeHHOCTU nepcoHana.

PesynbraT 06y4yeHus

B-pe3ynbTaTe 06yueHUs yHaCTHUKM:

e OCBOSIT TEOPUIO U-IPAKTUKY 6HOAKETUPOBAHUA 3aTpaT Ha-epcoHan.

e OBNagetoT UHCTPYMEHTAMM MNAaHUPOBAHWSA YNCIIEHHOCTH NepcoHana.

e HayuyaTcsi onTUMM3NPOBaTb YUCTIEHHOCTb, JOMMKHOCTHON COCTaB U-pacxXoAbl Ha-NnepcoHarn.

e OCBOSAIT NpakKTUYECKNE UHCTPYMEHTbI NaHUPOBaHUS U-060CHOBaHUA PacX0f0B Ha-NepcoHal.
e HayuyaTcs aHanM3npoBaTb U-KOHTPOMPOBaTh UCToNHeHUe HR-6toaxKeTa B-KOMNaHuM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoOM topmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

CtpaHuua: 1us 4


mailto:seminar@finkont.ru
http://www.finkont.ru

[TporpamMmma oby4yeHus

AeHb-1.
Teopus UNIpaKTUKa 6104)KEeTUPOBaHMUS.

e YTo TaKoe 610aKeT U-61oAXKeTMpoBaHme.
o Llenu, 3agaum, aTanbl 6L0AXKETUPOBAHNSA.
o TexHonoruu, npuMeHsiemMble Npu GopMUpoBaHUM BroaxeTa.

TexHonorus 6104>KeTUPOBaHNA 3aTpaT HaTlepcoHan.

e TpyAHOCTM NOAFOTOBKM GHOAXKETOB 3aTpaT Ha-nepcoHar.

¢ PacnpepfeneHne 0oTBETCTBEHHOCTN MeXAY PYKOBOAMUTENSAMM, SKOHOMUCTaMM NO-TPYAY U-CrielmanucTamu Cry6bl yrpaBfieHus
nepcoHanoMm npu hopMmupoBaHumM GroaxxeTa.

e 3afauv cnyx6bl nepcoHana B-polecce 61oAXeTUPOBaHMS.

MeTopuuyeckue MaTepuanbl, onpefensioliue cCocTaB 3aTpaT HaflepcoHan npu 610)KeTMPOBaHUN.

e TUnoBble CTaTbW PACXOA0B Ha-NepcoHarn, oM 3aTpaT Ha-NepcoHas B-061ieM 61oa)KeTe KOMMaHuu, paclundpoBka cTaTer saTpaT
Ha-mepcoHan.
e MNopAgok hopMupoBaHusa 3aTpaT Ha-nepcoHan. PopMbl GrogykeTa 3aTpaT Ha-MepcoHan.

HR-aHanuTuKa: aHanu3 UPorHo3 B-6104)KeTUPOBAHUM 3aTpaT Ha-T1epcoHan.

e CTaTMCTMYeCcKMe NoKasaTenu, UcronibayeMble AN GopMUpoBaHus 6loa)KeTa saTpaT Ha-nepcoHar.
o dakTopbl, ONpeaenstole pasMep 6roKeTa 3aTpaT Ha-NepcoHarn.
o BHELUHWE U-BHYTPEHHWUE UCTOYHWMKM UHDOPMALIMK, UCMONb3YyeMOit ANs hopMMUpoBaHUsA GrofXeTa 3aTpaT Ha-nepcoHarn.

BrogxeTupoBaHue poHAa onnaTtbl TpyAa.

o Crioco6bl hopMypoBaHus GrofKeTa 3aTpaT Ha-onnaTy TpyAa, MX-A0CTOMHCTBA U-HEJOCTATKM.

e YpoBHM feTanusauuv 6roaxeTa 3aTpaTt Ha-onnaTy TpyAaa.

o GakTopbl, onpeaenstoLme GLo0AXeT 3aTpaT Ha-NepcoHan-— YUCIEHHOCTb NepPCoHana, JOMKHOCTHON COCTaB, pa3Mep W-AManasoHbl
3apaboTHOM NnaThbl 4151 AOMKHOCTEN, CUCTEMBI OMNaTbl TPyAa U-NPEMUPOBaHUSI.

o CuLeHapHOe NnaHnpoBaHue: onpejesneHne MMHUMasbHOro, MakCcUMasbHOro U-onTumansHoro pasmepa ®OT.

Pacuet onTuManbHoro pasmepa 33p360THOﬁ nnartbl.

MoHsITME cpefHEePbIHOYHOW 3apaboTHOW NNaThbl, OLleHKa KOHKYPEHTOCNOCOBHOCTM 3apaboTHON NnaThl NPeanpuUaATHS.
Mo3numoHMpoBaHne NpeasiIoXXeHNUs KOMMaHUN Ha-pbIHKe Tpyaa.

MeToabl onpefeneHusi onTUManbHOro pa3Mepa 3apaboTHOMN NnaTbl-— 6a30Bble U-NPON3BOAHBbIE. MHCTPYMEHTbI A1 aHanm3a pbiHKa
TpyZa, onpefeneHne onTMManbHOro pasmepa 3apaboTHONM NnaThl B-CIIOXKHbIX CIyYasiX.

MeToabl onpefeneHnsi onTUManbHOro paaMepa 3apaboTHOM NnaTbl-— 0630pbl pblHKa TPyAa, Fperabl n-TapudHble pa3pagsbl,
nonpaBoYHble U-pernoHanbHble KOaOPUUNeHTbIl, TapudHble KOIPDULNEHTDI.

e YrpaBfieHve 3aTpaTaMu Ha-NepcoHan n-perynuposanHue pazMmepa ®OT c-nomoLlpto cucTem onnaTbl TpyAa.

e MogenvpoBaHue B-NpOrHO3nMpoBaHUM 3aTpaT Ha-oniaTty Tpyaa.

JAeHb-2.
MnaHupoBaHUe YUCNIEHHOCTYU NEPCOHANA KaK UHCTPYMEHT 610/DKeTUPOBaHuUS.

o [MOHATUE YNCNEHHOCTUN NepcoHana, BUAbl YNCIIEHHOCTH, BIUSIHUE YACTIEHHOCTM NepcoHana Ha-aKOHOMUKY NpeanpuaTus.
o CTpyKTypa u-kaTeropuu nepcoHana, ypoBHU yrnpaBneHns U-JO/MKHOCTHOWN COCTaB.

o 0630p MeTOL0B aHanM3a U-NnaHMPOBaHUsSt YNCTIEHHOCTY.

o (dakTopbl, onpeAensome HeE0O6X0LMMYIO U-AOCTAaTOYHYHO YNCIIEHHOCTb NPeANpUATUS.

e TunoBble OWNGKM, loNycKaeMble Npy NaHUPOBaHUM YUCTIEHHOCTU NepcoHana.

o [IpUMeHeHNe fpaliBepoB YNCIEHHOCTU, UCNOJIb30BaHUE KanbKyNSITOPOB AJ1si pacyeTa YMCIEHHOCTU NepcoHana.

OnTUMMU3aLUA YUCNIEHHOCTU N-A,0JKHOCTHOIO CocTaBa noApaap,eneHMﬁ B{IPpaKTUKe 6IOA)KeTMpOBaHVIﬂ.

e MeToabl onpeaeneHnst N36bITOYHOW YNCIIEHHOCTM NEPCoHana.

¢ Mcnonb3oBaHue GyHKLMOHANBHOMO aHanm3a Ansi onpefeneHns onTMManbHOro JOJIXHOCTHOrO cocTaBa. Pa3aeneHue Tpyaa
u-koonepauus.

o OnpegeneHune onTUMasbHOW 3arpy>XeHHOCTU AO/MKHOCTH, nepepacnpegenerune GyHKUMA. ONTMMU3aLUmMs OpraHW3aLMoHHOW CTPYKTYpbI
U-L4OMKHOCTHOIO COCcTaBa NoJpasaeneHuit.

e lNpaBuna GopMUpOBaHWS OPraHN3aLMOHHO CTPYKTYPbl U-HOPM YMPaB/AeMOCTW NpU OnpeaesieHn ONTUMabHOro A0KHOCTHOMO
cocTasa.

o LlITaTHOE pacnucaHue, M-opraHn3aLMoOHHasi CTPYKTypa Kak MHCTPYMEHTbI YNpaBieHWUst YNCSIEHHOCTBIO U-A0/KHOCTHBIM COCTAaBOM
npeanpuaATUs.
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o JloKanbHble HOpPpMaTUBHbIE aKTbl, perynmpyrouine YuCneHHoCTb W-[,0MKHOCTHOW CcOoCTaB npeanpuaTua.

¢0pMMpOBaHMe 6IOA)KeTa Ha-o6yquue n-pas3euTue NnepcoHana.

e 3afauv o6y4eHUs U-pasBUTUS NepcoHana.

o [MopAfOK NPUHATMS peLeHnit o-pacxofoBaHne CPEeACTB Ha-06yyeHne n-pa3BuTue nepcoHana. OCHOBHbIE MNPUHLMMNLI GOPMUPOBaHUA

6toKeTa 3aTpaT Ha-06yYeHUe n-pasBuTHe.
e CocTaB 3aTpaT Ha-06y4eHue U-pasBuTHe.
e Crnoco6bl oNnTMMMU3aLumM 3aTpaT Ha-06yYeHne n-pasBuTHe NepcoHana.
o BO3MOXHOCTU CHMKEHUS 3aTpaT Ha-06y4YeHne n-pasBuTHe.

dopmupoBaHue 6l0pKeTa 3aTpaT Haf10A60p NepcoHana.

e Cocrae 3aTpaT Ha-noa6op nepcoHana.

e MpAMble U-KOCBEHHbIe 3aTpaTbl Ha-NOA6G0P NepcoHana.
e MeTopbl pacyeTa TPYA0EMKOCTM nog6opa nepcoHana.
e MeTogpbl pacyeTa 3aTpar Ha-nog60p NepcoHana.

BropyxeTupoBaHue OTNYCKHbIX U-CoOLMa/IbHbIX BbINNaT, 6IOA)KeTMPOBaHMe nbroTt M'6eHedWITOB, npepocTaBnsaeMbiX pa60'rop,a'reneM.

o dakTOpbI, BAMSAIOLME HA-«OTMNYCKHbIE» BbIMNATbI.
e Buabl coumanbHbIX JIbroT, BbINAaT U-KOMNEHCaLUWi, 1-MeTofbl ux-pacyeTa.
o [TnaHmpoBaHue 3aTpaT Ha-[JMC, ob6efbl, CNOPT, Hble 6eHedUTbI.

BropykeTUpoBaHue NPOEKTOB Cny)KGbl nepcoHana u-#Hbix 3aTpaTt Ha{1epcoHan.

e Pacuer 3aTpaTt Ha-KoprnopaTuBHbI€ MEPONPUATUA.
. q)yHKLl,VIVI Ka,ﬂ,pOBOIZ CJ'Iy)K6bI n-nnaHMpoBaHWe 3aTpaT Ha-ee-AeATENIbHOCTb

YnpaBneHue 6104)KeTOM, KOHTPOJ1b UCMOJIHEHUS Blop)KeTa.

o AHanMs nucnosHeHus 61oyKeTa, OTBETCTBEHHOCTb 3a-UCMNOSIHEHME BroaXKeTa.
e NHAMKaTopbl UCMOJTHEHMS BroAKeTa.
o [puHATKE yNpaBfeHYeCKUX pelleHnin No-pesynbTaTtaM aHanusa UCnosiHeHus 6roaKeTa.

MeToabl ynpaBneHus 3aTpaTaMmu HaflepcoHan.

e Cnoco6bl CHU3WTb 3aTpaTbl Ha-MepPCoHar.
o CHuxeHne ®OT npu nameHeHMn bMHAHCOBOW CUTYaLIMM B-KOMMaHUN.

o Pa3bop MeToAOB ynpaBneHusi 3aTpaTaMu Ha-ePCoHaN C-TOUYKM 3peHUst 3HEKTUBHOCTM U-PUCKOB.

MpakTUKyM: BbINOMHEHUE 3af,aHUIA Ha-pacyeT cTaTel 6rofKeTa 3aTpaT Ha-NepcoHar, peLleHne KeincoB No-NiaaHMpoOBaHMIO YUCTIEHHOCTY,

pas6op pabounx 3agay y4aCTHMKOB Kypca.

[lpenogaBaTenu

BEOL1IPOBA Onbra AptypoBHa

KaHaunpaTt aKoHOMUYeCKux Hayk, MBA, SPHRi. KOHCYnbTaHT-NpaKTUK MO YNpaBieHWIO YelIOBEYECKMMU pecypcamu, onbIT paboTbl

OvpekTopom no nepcoHany n opraHn3auyMoOHHOMY pa3BUTUIO B POCCUIACKUX 1 3apy6e)|(Hb|x KOMMaHusix - 6onee 20 neT.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyauT nepcoHana u ctpaTerus.

o CUCTeMbl BO3HArpaxaeHus 1 NbroT: rpeianHr, npemupoBaHne no KPI.

e ONTUMK3aLWA U NNAHUPOBaAHWE YUCNIEHHOCTU, HOPMUPOBaHUE TpyJa.

e OpraHusaLuuoHHble CTPYKTYpbl 1 6U3HeC-NpoLiecchl.

o OueHka apdeKTMBHOCTM paboTbl MepcoHana, pa3paboTka CUCTEMDI LiefIei U NoKasaTenen.
e JKOHOMMKA Y HOpMUPOBaHWe TpyAa. [oBbiLleHWe NPOU3BOANUTENBHOCTH TPyAa.

e O6yyeHue 1 pa3BUTME NepcoHana.

O6pasoBaHue:

2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLias KOMMepUeckKas LKona npu MuHakoHompassutusi PO coBmecTHo c International European Management Institute

(France) - MarucTp fienoBoro afiMMHUCTpupoBaHus (MBA).

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/bodrova-olga-arturovna/

1980-1985 — Komu — F'ocyaapCTBEHHbIN Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHMUMACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OuccepTtaunn Ha TeMy «ONTMMK3aLMA oniaTbl TpyAa NyTEM MOCTPOEHUSI CUCTEMbI FPENOBY.

«Maximizing Human Capital» - «CTpaTermyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAO «3cddopTen» (TeneKOMMYHUKaLMK), AMPEKTOP MO NepcoHasy U OpraHu3aLuMoHHOMY Pas3BUTUIO MPYMMbl KOMMAHWUM.
3A0 «MusoBapHa Mockaa-3dec» (Typuus, MPOM3BOACTBO HAMUTKOB), AMPEKTOP MO NMepcoHany MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALIO, TenekoMMyHMKaLuK), AUPEKTOP No nepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BocKpeceHCK LLeMEHT» , AUPEKTOP MO YrpaBeHNo NepcoHanom,
pervoHasbHbli1 MeHeXKep Mo YNpaB/IEHNIO NepCOHaNoM yNpaBsoLLein KOMMNaHUu.

MpoeKTbl ANA KIMEHTOB - POCCUACKUX U 3apy6eXKHbIX KOMMaHUI: NPOeKTbl TpaHChopMaLuii, pa3paboTka U BHEAPEHWE CUCTEM OMNaThl,
npemMupoBaHusi, paspaboTka KPI, rpeioB, nporpamMMbl KaApoBOro pe3epBa, PasBUTUA U MEHTOPUHIA PYKOBOAUTENEN, KOYYMHT.

My6nukauuu:

ABTOp MHOrouucrieHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomMocTuy, IMpekTop no nepcoHany»,
«CrnpaBoYHUK MO yNpaB/ieHWIo NepcoHanom» 1 ap.

CtpaHuua: 4 us 4



