8 (495) 698-63-64

#__) ONHKOHT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

OpraHu3sauus onnaTtbl U HOPMUPOBAHKWE TPpyAa Ha NPeANpPUATUM

B nporpamme paccMaTtpuBatoTCsa NpuKIaAHble BONPOChI OpraHvW3auuy onnatbl Tpyfa Ha NPeanpusaTAM, OLeHKa AO/MKHOCTEN 1
NMOCTPOEHME CUCTEMbI FPENSO0B, AAOTCA FrOTOBbIE Paboyne MHCTPYMEHTbI CUCTEMbI /151 YIPaB/IeHUs MPeMUPOBaHUEM, BOMPOChI
HOPMUMPOBaHUS TPyZa U yripaBiaeHUsl YUCIEHHOCTbIO, 3aTpaThl PA6OYEro BpeMeHU U METOAbI UX U3YUYEHUS], YCTaHOBIIEHNE HOPM
TPyAa, onpeaeneHue notepb paboyero BpeMeHu, oNTUMM3aLusa LWTaTa, OpraHn3aumsi CUCTEMbl HOPMUPOBaHWS.

Jata nposepeHusn: 16 -20 asrycta 2027 ¢ 10:00 no 17:30
ApTukyn: MC30481

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 5 aHen

MpopomkuTenbHocTb 06yyeHus: 40yacos

MecTo npoesegeHus: r. MockBa, yn. 3os0Tas, 4. 11, 6u3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbiCblnaeTcs NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 74 900 py6.
[AnA y4acTHMKOB NpelyCMOTPEHO:

MeToaunyeckuii MaTepuarn, kobe-naysbl.

JIOKYMEHT no oKOHYaHuM obyyeHus: CnyliaTtenu, yCnewHo NpoLleLliMe UTOFOBYIO aTTeCTaLMIo MO NporpaMMe obydYeHus, MosyyaroT
Y[ocToBepeHe 0 NoBblleHn KBanubukaumm B o6beMe 40 yacos (B COOTBETCTBUM C NIMLIEH3UNEl Ha NPaBO BeAeHNA 06pa3oBaTe/lbHOM
[eATeNIbHOCTH, BblAaHHOI [lenapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

HauanbHUKOB OTAENOB MOTUBALMK U KOMMEHCALMK, HauyanbHUKOB OTu3, HauyanbHUKOB NNaHOBO-3KOHOMUYECKOrO OTAENA, UHXEHEPOB
Nno HOPMMPOBAHUIO TPYLa, 9KOHOMUCTOB MO TPYAY, CNELMANUCTOB U PYKOBOAUTENEN MO KOMMEHCALMsiM U JibroTaMm, CneLnanmcToB no
onnare TPyAa, HayalbHUKOB OTAENa KaApOBOro o6ecneyeHuns, pyKkoBoauTenei otaena kKagpos, AMPEKTOPOB No nepcoHany, HR-
OMPEKTOPOB, AUPEKTOPOB MO Pa3BUTUIO.

Llenb o6y4yeHus

o oNy4nTb pasbsACHEHUS K MOCIeAHUM U3MEHEHUSIM B HOPMATUBHO-NPaBOBOM PEryfiMpoBaHUK OMNiaTbl U HOPMUPOBAHUA Tpyaa.

o CdhopmnpoBaTb CUCTEMHOE U NpUKNaAHOe NOHUMaHWe rPernioB KakK apxXMTEKTYPHOrO 3/1eMeHTa YrpaB/ieHUs BO3HarpaXaeHuem,
yrny6uTb npoheccmoHanbHble HaBbIKM OLLEHKW JO/MKHOCTER U MOCTPOEHUSI CTPYKTYP FPERZIOB C YYETOM COBPEMEHHbIX
OpraHM3auUMOoHHbIX YCIOBUIA U OrPaHUYEHNA.

e MpepocTaBUTL FOTOBbIE PaGoune MHCTPYMEHTbI 1St AMArHOCTUKU U ONTUMKU3ALUN AeACTBYIOLUX CUCTEM MPEMUPOBAHWS,
paccMoTpeTb METO/bl MOCTPOEHWS MaTPUYHbIX MOAESIei, KOTOpbIe YyYUTbIBAKOT He TONbKO pe3ysbTaTbl, HO U KOMMETEHLUN
COTPYAHUKOB.

e N3yunTb NpuKnagHble BONPOChl HOPMUPOBaHWSA TpyZa U yNpaBiaeHWUs YUCIEHHOCTbIO, ONTUMM3aLMK LWTaTa, 3aTpaT paboyero
BPEMEHU U YyCTAHOB/IEHWE HOPM TPYAA, MOCTPOEHNUS CUCTEMbl HOPMUPOBAHUS, ONpefesieHne NoTepb paboyero BpeMeHU 1
METOAO0B UX ONTUMU3ALMUN.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHNs Ha NporpamMme cnyluaTenu:
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e Yrny6aT NoHUMaHWe ponu rpeiAoB B YNpaBieHUW BHYTPEHHEN LIEHHOCTbIO AOSIXXHOCTEN.

o OCBOSIT NPOABUHYTYIO NIOTUKY 6aNNbHO-PaKTOPHOWM OLIEHKUN JO/MKHOCTEN.

e OTpaboTaloT HaBbIKW MPOEKTMPOBAHUSA CTPYKTYPbl FPENAOB U ANanasoHoB.

¢ Hayuatcsi npyH1MaTh 060CHOBaHHbIE KOMMPOMMUCCHbIE PeLleHns MPW MOCTPOEHUN N BHEAPEHWUN rPeifoB.

e [onyyaT MHCTPYMEHTbI afanTauum KJlacCU4ecKon MeTOA0I0rMKN FPENA0B NOJ peanbHble OrpaHNYeHns 6rusHeca.

e CMOryT NpoBecTu ayAuT TeKyLlein CUCTEMbI MPEMUPOBaHUA.

e HayuaTcs paccuuTaTb onTUMarbHble NapameTpbl U MOporu.

e 3anycTAT NUIOTHbIE CXeMbl MPEMUPOBaHUSA ANA noapasfenieHuni.

o [pMOGPETYT NpPaKTUYeCKNe HaBbIKU N0 HOPMUPOBAHUIO TPYAa U ONTUMU3aLMW YUCIIEHHOCTM NepcoHana.

¢ Hayuatcs BbISBNATb U IMKBUANPOBATb MCTOYHUKKN NOTEePb paboyero BpeMeHu, pe3epBbl MOBbILLEHUS TPOU3BOANTENIbHOCTH
TpyAa COTPYAHUKOB.

o [onyyaT yHUKanbHbIN cofilepXaTesibHbli METOANYECKUIA MaTepuan ¢ 6oraTeniumM nepeyHemM MHCTPYMEHTOB, METOAMK,
aropuTMOB U PELLIEHWNIA, KOTOPble MOXXHO BHEIPUTb B CBOEM KOMIMaHWM yXXe Ha CNeayroLunii AeHb.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHuK).

OTAenbHble CEMUHApbI B paMKax Kypca

e ApxuTeKkTypa npemMuanbHbIX CXEM: MHCTPYMEHTbI U Keicbl. Kak co3aaTb CUCTeMY NPeEMUPOBaHUS, BbIFOAHYHO A1 KOMMaHUMU U
MOTUBMPYHOLLYO COTPYAHUKOB

o OueHKa JOMKHOCTEN U MOCTPOEHUE CUCTEMbI FPENSOB

o OueHKa JOMKHOCTEN U MOCTPOEHUE CUCTEMbI FPENOB

e [lpoeKkTUpoBaHMe CUCTEMbI BO3Harpa)kaeHUs: OT OLLeHKM [O/XXHOCTEN U rpeinfoB A0 apXUTEKTYPbl NPeMUasbHbIX CXEM

o ApxuTeKkTypa npemMuanbHbIX CXEM: MHCTPYMEHTbI U Keicbl. Kak cos3aaTb CUCTEMY NPEMUPOBAHUSA, BbIFOAHYIO A1 KOMA@HUM U
MOTMBMPYHOLLYH COTPYAHUKOB

YyacTue BO3MOXHO OTAeNbHO B Ka)XA0M CeEMUHape.

[TporpamMmma oby4yeHus

[eHb 1
OpraHusauus onnartbl TpyAa Ha NpeAnpUATUA.

o JloKanbHble aKTbl MO onnaTe TpyAa - Kak U 4To nuwem. Tunoeble ownbKn no onnate Tpyaa B JIHA n TpyaoBbix gorosopax. lNpumepsl
npaBuibHbIX GOPMYINPOBOK.

e CucTtemy onnatbl Tpyaa: oknag, TapudHble CTaBKM, caenbHas onnaTa.

e [1naTtum oknap NnpaBuIbHO. YTO BXOAWUT B MMHMMASbHYHO 3apnnary.

o Cpoku BbinnaTbl 3apaboTHOM NnaThl U ee YyacTu (YacTen) - Kak u rae NponucbiBaTh.

e OTBETCTBEHHOCTb KOMMNaHWM NpU HapyLLueHuax B cdepe onnatbl Tpyaa.

o IHaekcaumsa 3apaboTHOM nnatbl. Tekywasa cyaebHas npakTuka no BONpocam MHAeKcaumm 3apaboTHOM naaTbl.

e Hap6aBku n gonnartbl. [oBbilWeHHasi onnaTa 3a «BpeAHOCTb». «<Pa3besfHas» Hap6aBka. «CeBepHast Haf6aBKa» U paioHHble
K03 durLMeHTbI. «BaxToBas Hapb6aBKka». HouHble 1 CBepXypouHble, paboTa B BbIXOAHOW feHb. [ipyrue Haa6aBku U gonnathbl.

e Puckn paboTtogartens npyv GopMynnpoBaH1MK YCIOBUA NPEMUPOBAHMS, yaauHble HGOpMyIMPOBKK. CMOXET N paboTHMK B3bICKaTb
npemuto. Besi cynebHasn npakTUKa o NpeMUpoBaHuUu.

e /I3MeHeHue cucTeMbl onnaTbl Tpyaa. BoaMoXxHble BapuaHTbl U CONYTCTBYHOLME PUCKU. Puckn paboTopaTteneit npy M3aMeHeHUn
3apaboTHoOW nnaThbl.

o Kak v B Kakux cryyasix onsiaumsaroTcs oTcyTcTBmsa. Onnarta oTnycka u KoMneHcaums oTnycKoB Npu yBonbHeHnn. Onnata
KOMaHAMpoBKU. UHble cnyyaun onnatbl cpeiHero 3apaboTka. Onnara npu HeBbIMOSIHEHUU HOPM TpyAa U NPOCTOe.

e YaepaHue 13 3apaboTHOI nnaTbl. MOXHO N yaepXXuBaTb CYMMbI 3a CneLogexay, pacxoabl Ha TenedoHHble pa3roBopbl,
HeBO3BpaLLEHHbIN HOYTOYK U T.A.- YTO cuMTaeTcs CYETHOM OLUMBKONA.

¢ [1paBOBOE perynnposaHue HOpMUPOBaHUA Tpyaa.

OeHb 2
OueHKa AOMKHOCTEN U MOCTPOEHMe CUCTEMbI FpeiaoB.
[peiifbl B COBPEMEHHOI CUCTEME BO3HArpaXkeHus: ynpaBieHYeCKUii KOHTEKCT.

3eoniouusa ponu rpeitfos B cucTeMe onnaThbl Tpyaa.
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o OT «TabnmMLbl OKNagoB» K apXUTEKType BO3HarpaxneHus.

o [loyemy FpeVI}J,bI OCTakTCA BOCTpe6OBaHHbIMVI npu pocTte r'M6KOCTU U HECTABUTbHOCTMU.
o [peinpbl Kak WHCTPYMEHT ynpaBiaeMOCTU U KOHTpPONA ®O0T, a He ToNbKO cnpaBensiuBoCTU.

MecTo rpeﬁAOB B CUCTeMe BO3HarpaxxgeHus.

e B3anmocBAsb rpengos c:

o MOJIMTUKON BO3HArpaXkaeHus;

e KapbepHbIMW YPOBHSIMY;

e npodeccuoHanbHbIMU U YNpaBAeHYeCKMMMN TPeKaMu.

. rpaHVILl,bI NPpUMEHEHNA rpe17|,qOB: YTO OHM peLaroT U 4YTO He AOJDKHbI pellaTb.

BHyTpeHHHﬂ LEeHHOCTb AO0/DKHOCTU U OpraHu3aLMoHHaA nepapxus.

MoHATHe BHYTPEeHHel LIeHHOCTH.

o BHYTpeHHAs LileHHOCTb KakK yrnpaBneH4yeckas KaTeropus, a He pacyeTHasi BeNMYmMHa.
e CBA3b LLEHHOCTM C BKJ1aJ0M, OTBETCTBEHHOCTbIO, C/IOXKHOCTBIO U BIIMSIHUEM.

Wepapxus poneit n fOMKHOCTEN.

o Pasnunune Mexay JOMKHOCTbIO, POSIbIO U YPOBHEM.
e ['penpbl B yCNOBUAX:

o (yHKLMOHaNbHbIX CTPYKTYP;

e MaTPUYHbIX U NPOEKTHbIX OpPraHn3aLui.

MeTopAbl oL eHKU AOMKHOCTEN: POKYC Ha aHANIMTUYECKYIO METOA0/10TUIO.
0630p NOAXOAO0B K OL,eHKe JOJ/IKHOCTEMN.

e KayecTBeHHble M aHaNUTUYeCKue MeTofbl.
o OrpaHu4eHust NPOCTbIX METOA0B NpU MaCLIJTa6MpOBaHI/IM CUCTEMDbI.

Banano-dJaKTopHaﬂ oLeHKa Kak 6a3oBasi MeToAuKa.

o Jlorvka nocTpoeHusi 6anibHo-hakTOpHON MOAEN!.
e Tunosble OWMOKK:

e fy6nupoBaHue HaKTopoB;

e 136bITOYHAs AeTannsauus;

e He KOppeKTHas TOYHOCTb OLIeHKMW.

MpakKTnyeckoe ynpaXxHeHue.

o PopmMupoBaHue nepeyHs HaKkTOpOB OLEHKM.
o OnpeneneHune ypoBHen GakTOPOB U TOTMKM LLKan.

MpoekTupoBaHue 6annbHoO-paKTOpHOI Moaenu.
Bbi60p ¢aKTOpPOB OLEHKMU.

o Kputepuu ot6opa pakTopos.
e YHuBepcasbHble u cneynpuyeckune hakTopbl.
e banaHc Mexay NpoCTOTOW U JOCTAaTOYHON TOYHOCTbIO.

LLikanbl u Beca pakTopos.

o [1pUHLMMbI NOCTPOEHUSA LIKan.

e HasHauyeHMWe BeCOB CNOCO60M NapHOro cpaBHEHUA N UX BNUAHNE Ha NTOMOBYHO OLIEHKY.

. yl'lpaBJ'IﬂeMbIe NCKaXXeHnA Mo4eNin KakK OCO3HaHHOE peLleHune.
MpakTuyeckoe ynpaxHeHue.

o OnucaHue wkan hakTopos.
¢ HacTpoiika BeCOB 1 NpoBepKa JIOrMKn MOZENM.

OueHKa JOMKHOCTEN U rpengupoBaHue.
MpoLecc oL eHKN JOMKHOCTEMN.

e [loAgroToBKa onncaHuii JOKHOCTEN.
o KannépoBka OLEHOK.
e PaboTa C pacxoXAEeHUSIMU U CMIOPHBbIMM OLIEHKaMM.

®dopmupoBaHue rpengoB.
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o [pyHLMNbI rPYNNUPOBKMN JOMKHOCTEN B rpenapl.
o KonnyecTBo rpeinfioBs: ynpaBrneHyeckas LenecoobpasHoCTb N OrpaHUYeHuS.
e Pa6oTa Cc yHMKanbHbIMU PONSIMU.

MpaKTnuyeckoe ynpa>KHeHue.

e OueHKa A0MKHOCTEN.
o GOpMMpOBaHNE CTPYKTYpbl FPenioB.

[peiiabl M CTPyKTypa onnaTtbl TpyAa.
[nana3oHbl rpeitfo..

e Jlormka NOCTPOEHUA Anana3oHOB.
o lllnpnHa grManasoHOB 1 yripaBfseMoCTb CUCTEMbI.
o ACMMMETpPUYHbIE AManasoHbl Kak WHCTPYMEHT rM6KOCTMU.

Cesi3b rpeitioB 1 pbiHKa TpyAa.

e Vcnonb3oBaHue 0630poB 3apaboTHbIX NNar.
o OnpegeneHve LeneBoro No3nLMOHMPOBaHUS.
e Compa-ratio Kak aHanUTUYEeCKNIA, a He popMarbHbIi NoKasaTesb.

KoMnpomuccHble pelueHus.

o OTKJIOHEHUSA OT rPerAOB Nog AaB/eHUEM PbIHKA.
o BpeMeHHble peLleHns U X pUCKU ANt CUCTEMBI.

BHepipeHune U pa3sBUTHE CUCTEMbI FPeifoB.
MpoeKTUpoBaHue 1 BHeapeHue.

e JTanbl BHeAPEHUS CUCTEMDI FPERioB.
¢ MVHMMaNbHO XM3HeCcrnoco6bHas MoAesb rpeifoB.
o BIofXXeT 1 pecypcbl NpoekTa.

Pucku 1 TUNoBble Npo6nembl.

o CONpoTUBIIEHNE CO CTOPOHbI pyKOBOAUTENEN.
o [leperpyeHHble Unn «CNoMaHHble» rpenbl.
e [loTeps ynpaBnsieMoCTy Npu pocTe KOMMNaHUM.

Mopnepikka U pasBUTHE CUCTEMDI.

e Korpa 1 kak nepecmMatpusatb rpeigbi.
e ['penabl Kak «kKuBas» CUCTEMA, a He pa3oBbli NPOEKT.

Ipeiifbl B yCNOBUAX HEONPEAENEHHOCTN U U3MEHEHMWIA.
ApanTaums rpeiigos.

e BbiCTpopacTyLme KoMNaHum.
o OpraHu3aLMoHHble TpaHChOpMaLMK.
o [edUuuTHbIE U KPUTUYHBIE PONU.

Byayuiee rpeiigos.

o Kakue aneMeHTbl CUCTEMbI yCTapeBatoT.
e YT0 OCTaeTcs yCTONYMBbIM.
o Ponb C&B-akcnepTa B ynpaBfeHUM apxXMTEeKTYpOn rpengos.

[eHb 3
ApXxuUTeKTypa npeMUasibHbIX CXeM: UHCTPYMEHTbI U KeWlCbl.

3aueM KoMnaHuu HY)>XHa npoayMaHHasa cuctemMa npeMupoBaHUs U KaK COOTHeCTU ee CO CTpaTerm4eCKumMm uensimu. [wnarHocTtuka
TeKyLllero nonoXXeHna n nocTpoeHune nnaHa M3MeHeHu Ha ocHoBe GAP-aHanusa.

MaTtpuuyHble mogenu.

o Kak 06beiMHNTb KPl 1 KOMNETEHLNUM B eANHYIO CUCTEMY.
o [loyeMy MaTpUUHbIM NOAXOA NOBbILAET CNpaBeA/IMBOCTb U YNPaBAAEeMOCTb BO3HArpaXxaeHuin.
o MeToabl 6anaHCUPOBKU MeXAy PUHAHCOBBIMU U HE(MHAHCOBbLIMY NOKasaTensMM.

CtpaHuua: 4 us 7



MoporoBbie 1 NporpeccuBHble CXeMbl.

o Kak npaBunbHO 3aAaBaTh «yCNOBUS BXOAa» B CUCTEMY NMPEeMUPOBaHUS.
e 3ayeM HyXXHbl MPOrPeCcCUBHbIE LWKasbl U «M1aTo», U KaK OHWU MOMOratoT KOMMaHUM YpaBAaTb 3aTpaTaMu U COXPaHATb MOTUBALIMIO
COTPYAHUKOB.

CneuuannsnpoBaHHble CXeMbl MO (PYHKUUAM.

o Kak guddepeHumposaTtb cUCTEMyY NpemMuit AN1A pasHbIX KaTeropuii nepcoHana.
¢ OCO6EeHHOCTM NPOEKTHbIX KOMaHJ, MPOM3BOACTBEHHbIX MOAPA3AeNeHuM, CEPBUCHBIX PYHKLMUI U TOM-MeHeXXMEHTA.
o MeTpuKM, KOTOpbIE peasnibHO OTpaXkatoT pesysbTar.

CnojXHble KOHCTPYKLK NpemMuii.

o OOHABI NPEMUPOBAHUS, KOMBUHUPOBaHHbIE KOMaHAHO-MHAWBUAYaNbHbIE CXEMbI, OT/IOXEHHbIE BbINAAThI.
o Kak yaepxuBaTb KNto4YeBbIX COTPYAHUKOB 1 OAHOBPEMEHHO CTUMYMPOBAaTL pesysbTar.
o Kakune MexaHW3Mbl MOMOratoT n36exkaTb MaHUMNYNALMIA U COXPaHUTb 6anaHC MHTEPECOB.

OnepauUoHHbIe WHCTPYMEHTbI.

e Kak opraHum3oBaTb NpOLECC HAUYMCNEHUS U BbINaT: C60p AaHHbIX, COrnacoBaHue, KOPPEKTUPOBKY, paboTa C BO3PaXXeHUAMU
COTPYAHWKOB.
o [Toyemy Npo3payHOCTb NpoLeayp NoOBbIWAET foBepue U 3DPEKTUBHOCTb BCEW CUCTEMDI.

0630p NyyLIKUX NPAKTUK U 6eHUMapKOB, CpaBHEHUE POCCUNCKUX U MEXAYHaPOAHbIX MOAXOAOB K NpeMupoBaHuio. Kak agantvpoBatb
nyylime noaxodbl K cneundmke cBoein KOMNaHuu.

OeHb 4
HopmupoBaHue TpyAa n YNCNeHHOCTH NepcoHana.
CoBpeMeHHble NoAXoAbl K NIaHMPOBaHUIO YUCJIEHHOCTU NepcoHana.

¢ [naHMpoBaHWe YNCNeHHOCTHN NepcoHana. TepmuHonorus. MpobnemaTtuka.

¢ [paKTvKa nnaHnpoBaHusa nepcoHana B PO 1 3a py6exxom.

o BHyTpeHHMe 1 BHellHWe haKTopbl, BAMSAIOLLME HAa YNCTIEHHOCTb NepcoHana.

e PaspeneHvie Tpyfa Ha NpeanpuaTvm, CTPYKTYpa 1 KaTeropumn nepcoHana, nokasaTesv YACTEHHOCTU.
e Cnoco6bl NNaHMPOBaHUS YACNEHHOCTM, X AOCTOMHCTBA U HEJOCTaTKM.

o OueHka apPeKTUBHOCTH yrpaBeHWs YUCNEHHOCTbIO NepcoHana.

N3mepeHue 3aTpaT pabouero BpeMeHH.

e CTpyKTypa 3aTpaT paboyero BpeMeHM.

e Knaccudukaums 3atpaT paboyero BpeMeH, Crocobbl U3MepeHus], UHLEKCbI 3aTpart.
e MeToAbl n3yyeHust 3aTpaT paboyero BpeMeHM.

o QoTtorpacdus paboyero gHs.

e CamodoTorpacusa paboyero gHs.

o XpoHOoMeTpax.

e MeToZL MOMEHTHbIX HabMOAEeHUA.

e [oTepu paboyero BpeMeHM 1 MPUUYNHBI UX BOSHUKHOBEHMUSI.

HopmupoBaHue Tpyaa.

o [pyHLMNbI HOPMUPOBaAHMA Tpyaa.

e MeToAbl HOpMUPOBaAHUA TpyAa. AHaNUTUYECKME N CYMMapHble MeTOAbl.
e Knaccudukauums MeTof0B HOPMUPOBaHUS TpyAa.

o MukpoanemeHTHOe HopMmupoBaHue: MOST, MODAPTS, BCM.

o (PakTOpHOE HOPMUPOBaHWE Ha OCHOBE APaiBEPOB YNCIIEHHOCTH.

o OYHKUMOHaNbHbIV aHanus.

o BeHuymapKuHr.

MpoekTUpoBaHue HOpM TpyAa.

e Byabl HOPM M HOPMATMBOB: HOPMbl BPEMEHMU, BbIPaboTKM, 06CAYXNBAHUS, HOPMATUBbI YUCTIEHHOCTH.

e [loaxoAbl u METOAbBI yCTAaHOBJIEHWUS HOPM TpyAa.

o [opsaoK paspaboTky U BHELPEHWUS HOPM. YCTaHOBNEHNE HOPM BbIPaboTKM M HOPMUPOBAHHbIX 3aJlaHu.
e TpyooeMKoCTb onepaLlmi Ha OCHOBe pacyeTa HOPM BPEMEHN.

MpakTnueckas yacTb: [PaKTUKYMbI: XPOHOMETPaX MPOLIECCOB - KAacCup, Fpy3unK, pabounit Ha NPOM3BOACTBe AeTanei, onepaTopbl Lexa
NpOM3BOACTBA CTekna.
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3apaHuna: aHanus KapTbl poTorpadum paboyero BpeMeHU; pacyeT YNCIEHHOCTM U HOPMUpPOBaHUWe Tpyaa oUCHbIX paboTHUKOB U UTP,
pacyeT KonnyecTBa MeHepKepoB Mo NpojaxxaM Ha OCHOBaHUM HOPM TpyZAa, pacyeT YACNIEHHOCTU Ha OCHOBaHUW ApaniBEpPOB.—

[eHb 5
HopmupoBaHue Tpyaa oTAeNbHbIX KaTeropuit paboTHUKOB.

o [1pOoV3BOACTBEHHbDIV MEPCOHAN: OCHOBHbIE M BCIOMOraTe/bHble paboune.
o HopmuposaHue cneunanuctos u UTP.

e HopmupoBaHue Tpyaa pykosBoauTenen.

e HopmupoBaHue Tpyaa B po3HuLe.

e HopmupoBaHue Tpyaa B 06CNyXUBaHUN.

e HopMupoBaHWe PeMOHTHbIX paboT.

e HopmupoBaHue Tpyfa B NpoeKkTax.

e HopmupoBaHue B npogaxax.

e HopmMupoBaHue Tpyaa B 6puragax.

MpaKTnueckas YacTb: NPaKTUKYMbI, yNpaXKHEHWS, 3aaHNs Ha onpegeneHne HOpM Y HOPMaTUBOB.
OpraHu3auusi CUCTeMbl HOPMUPOBAHUA TPyAa B KOMMaHWM.

e Buabl cucTeM opraHu3aumnm HOpMUPOBaHUA Tpyaa.

o [pouecc opraHnsaLmm cuCTeMbl HOPMUPOBaAHUA Tpyaa.

 lNpouecchbl pa3paboTku, BHEAPEHUS, UBMEHEHWUS HOPM TPyZa Ha NpeanpuUsTUN.
e ABTOMAaTM3aLus npoLiecca HOPMUPOBAHWS.

o AHanus apPeKTUBHOCTU CUCTEMbBI HOPMUPOBAHMUS.

e DaKTOpbl ¥ NEPUOANYHOCTb NepecMoTpa HOPM Y HOPMaTUBOB TPYAa.

¢ [MpaBoBOE 06GecneyeHne HOpMUPOBaHUS Tpyaa. HopmaTuBHas 6asa.-

[lpenogaBaTenu

XWMXKXEPUHA IOnunsa lOpbeBHa

9KCnepT No TPYAOBbIM OTHOLLEHUSIM, FOPUCT MO TPYAOBOMY npaBy. OnbIT NpakTUYecKoi paboTbl B NPOM3BOACTBEHHbIX M TOProBbIX
KOMMaHusIX, OpUCTOM KoMnaHum n HR-gupektopom — 6onee 15 net. ABTop 60nee 600 nybnmkauuii B BeAYLUNX KagpOoBbIX XXypHanax.
O6pasoBaHue:

MockoBckasi rocyfapCTBeHHas lopuanyeckas akagemMus, KBanmbukaums <lopucT».

[ononHutenbHoe o6pa3oBaHue:

o anniomMm MexayHapoAHOro MHCTUTYT MeHexkMeHTa JIMHK

e cepTudukat HayyHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaumoHanbHOro coto3da KapoBMKOB

e cepTudukat busHec-yHmesepcuteta MUPBUC

e 06yyeHue y usBectHoro ncuxonora M.E. Jiuteaka

o cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

MpodeccnoHanbHble KOMMNETEeHLUK:

e TpygoBoe npaeo.

o KagpoBoe 1enonpon3BoACTBO U KafpoBbIA ayauT.

e OxpaHa Tpygaa.

e Pa3spelueHne TPyAOBbIX CMOPOB B f0CYAe6HOM nopsigKe.
o ConposoxaeHne npoBepok MNT.

e BHepgpeHue npodcTaHpapToB.

OnbIT paboTbl:
KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOPrOBbIX KOMMaHWsX — 8 fneT.
[vpekTopoM no nepcoHany, pykosogamTteneM HR-npoekToB B NpoM3BOACTBEHHO-TOPrOBbIX KOMMaHUSAX — 8 fneT.

B koHcanTuHre — 10 ner.

CTtpaHuua: 6 us 7
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Kak 6u3Hec-TpeHep npoeesa 6osee 60 ceMUHapoOB U Be6MHAPOB MO yNpaB/ieHWto NepcoHaniom, NCUXoorum ynpasnieHus, TpYA0BOMY
npasy, KaAPOBOMY MEHELXXMEHTY.

My6nukauum:

AsTop 60nee 600 ny6mMKaLuii B KaApPOBbIX XXypHanax, B TOM YicCre «TpyAoBble Cropbl», «KafpoBoe Aenio», «[AMpeKTop no nepcoHany»,
«KapgpoBble pelueHusi», «Kagposas cnyx6a 1 ynpaBneHvue NepcoHanoM npeanpuatus», «OxpaHa Tpyfa: NpocTo U NOHATHO», «[epBas
nonoca, «CnpaBoYHMK KagpoBuKa», «CNpaBoOYHUK MO YNpaBIeHUo NepcoHanom» 1 apyrue.

Mo6eanTenb Bcepoccuicknx HR 1 npaBoBbIX KOHKYpCcoB («KaapoBuk roaa - 2013», «<HR-rofa - 2011», «MpaBoBas Poccus-2010»).

BEOLPOBA Onbra ApTtypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KOHCynbTaHT-NpaKTWK No ynpaB/ieHUo YeNOBEYECKUMI pecypcamu, OnbIT paboTbl
[MpeKTopoM Mo nepcoHasny u opraHn3aumMoHHOMY Pa3BUTUIO B POCCUIMCKUX M 3apy6BeXHbIX KOMMaHUsX - 6onee 20 neT.
Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyauT nepcoHana u cTparerus.

o CUCTEMbI BO3HArpaXxaeHusl u NbroT: rpenanHr, npemmupoBaHne no KPI.

e ONTUMM3aLMA U NNAHUPOBaAHME YUCIEHHOCTU, HOPMUPOBaHUE Tpyaa.

e OpraHusalunoHHble CTPYKTYpbl U 6U3HeC-NpoLiecchl.

o OueHka apdekTMBHOCTU paboTbl MepcoHana, paspaboTka CUCTEMbI Liesiel 1 nokasaTesen.
e JKOHOMMKA U HOpMUpOBaHWe TpyAa. [oBbilleHWe NPOU3BOANUTENBHOCTH TPyAa.

e 06yyeHue 1 pa3BUTME NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - Bbiclwasa koMMepyeckas Wwkona npu MuHakoHoMmpassutus PO coBmecTHo ¢ International European Management Institute
(France) - MarucTp genoeoro aaMmuHucTpuposaHusi (MBA).

1980-1985 — Komu — FocyaapCTBEHHbIV Nefarornyeckunii MHCTuTyT. (MpenofaBaTtenb aHMIUMACKOIO U HEMELIKOTO A3bIKOB).
Ceptudukaumsa SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

Ouncceptaumm Ha TeMy «ONTMMM3aLUMs onnaTbl TpyAa NyTeM NOCTPOEHUS CUCTEMbI FPENLOBY.

«Maximizing Human Capital» - «CTpaTermyeckoe ynpasneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbl:

OAO «3ddopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAy Y OpraHWM3aLoOHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «lueoeapHsA MockBa-3dec» (Typuus, NPoM3BOACTBO HAaNMUTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TenekoOMMyHMKaLMK), AUPEKTOP Mo NepcoHasny

Mpynna «Jladapx» (GpaHuus, Npon3BoACTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NepCoHaNoMm,
pervoHasbHblil MeHeayKep Mo YrpaBfeHIo NepcoHanom yrnpasnisioLein KoMnaHuu.

MpoeKTbl ANSA KIIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdhopMaLuii, paspaboTka U BHEAPEHWE CUCTEM ONnaThl,
npemupoBaHus, paspaboTka KPI, rpeinfoB, nporpaMmbl KapoBOro pe3epsa, pasBUTUS U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOpP MHOrOUYMCIIeHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BeoMocTu», MpeKTop Mo nepcoHany»,
«CnpaBOYHMK MO YNPaB/EHUIO NEPCOHANIOM» U Ap.
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