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OpraHu3sauus onnaTtbl U HOPMUPOBAHKWE TPpyAa Ha NPeANpPUATUM

B nporpamme paccMaTtpuBatoTCsa NpuKIaAHble BONPOChI OpraHvW3auuy onnatbl Tpyfa Ha NPeanpusaTAM, OLeHKa AO/MKHOCTEN 1
NMOCTPOEHME CUCTEMbI FPENSO0B, AAOTCA FrOTOBbIE Paboyne MHCTPYMEHTbI CUCTEMbI /151 YIPaB/IeHUs MPeMUPOBaHUEM, BOMPOChI
HOPMUMPOBaHUS TPyZa U yripaBiaeHUsl YUCIEHHOCTbIO, 3aTpaThl PA6OYEro BpeMeHU U METOAbI UX U3YUYEHUS], YCTaHOBIIEHNE HOPM
TPyAa, onpeaeneHue notepb paboyero BpeMeHu, oNTUMM3aLusa LWTaTa, OpraHn3aumsi CUCTEMbl HOPMUPOBaHWS.

Jata nposepeHusn: 17-21 aBrycta 2026 ¢ 10:00 no 17:30
ApTukyn: MC27852

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 5 aHen

MpopomkuTenbHocTb 06yyeHus: 40yacos

MecTo npoesegeHus: r. MockBa, yn. 3os0Tas, 4. 11, 6u3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbiCblnaeTcs NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 71 900 py6.
[AnA y4acTHMKOB NpelyCMOTPEHO:

MeToaunyeckuii MaTepuarn, kobe-naysbl.

JIOKYMEHT no oKOHYaHuM obyyeHus: CnyliaTtenu, yCnewHo NpoLleLliMe UTOFOBYIO aTTeCTaLMIo MO NporpaMMe obydYeHus, MosyyaroT
Y[ocToBepeHe 0 NoBblleHn KBanubukaumm B o6beMe 40 yacos (B COOTBETCTBUM C NIMLIEH3UNEl Ha NPaBO BeAeHNA 06pa3oBaTe/lbHOM
[eATeNIbHOCTH, BblAaHHOI [lenapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

HauanbHUKOB OTAENOB MOTUBALMK U KOMMEHCALMK, HauyanbHUKOB OTu3, HauyanbHUKOB NNaHOBO-3KOHOMUYECKOrO OTAENA, UHXEHEPOB
Nno HOPMMPOBAHUIO TPYLa, 9KOHOMUCTOB MO TPYAY, CNELMANUCTOB U PYKOBOAUTENEN MO KOMMEHCALMsiM U JibroTaMm, CneLnanmcToB no
onnare TPyAa, HayalbHUKOB OTAENa KaApOBOro o6ecneyeHuns, pyKkoBoauTenei otaena kKagpos, AMPEKTOPOB No nepcoHany, HR-
OMPEKTOPOB, AUPEKTOPOB MO Pa3BUTUIO.

Llenb o6y4yeHus

o oNy4nTb pasbsACHEHUS K MOCIeAHUM U3MEHEHUSIM B HOPMATUBHO-NPaBOBOM PEryfiMpoBaHUK OMNiaTbl U HOPMUPOBAHUA Tpyaa.

o CdhopmnpoBaTb CUCTEMHOE U NpUKNaAHOe NOHUMaHWe rPernioB KakK apxXMTEKTYPHOrO 3/1eMeHTa YrpaB/ieHUs BO3HarpaXaeHuem,
yrny6uTb npoheccmoHanbHble HaBbIKM OLLEHKW JO/MKHOCTER U MOCTPOEHUSI CTPYKTYP FPERZIOB C YYETOM COBPEMEHHbIX
OpraHM3auUMOoHHbIX YCIOBUIA U OrPaHUYEHNA.

e MpepocTaBUTL FOTOBbIE PaGoune MHCTPYMEHTbI 1St AMArHOCTUKU U ONTUMKU3ALUN AeACTBYIOLUX CUCTEM MPEMUPOBAHWS,
paccMoTpeTb METO/bl MOCTPOEHWS MaTPUYHbIX MOAESIei, KOTOpbIe YyYUTbIBAKOT He TONbKO pe3ysbTaTbl, HO U KOMMETEHLUN
COTPYAHUKOB.

e N3yunTb NpuKnagHble BONPOChl HOPMUPOBaHWSA TpyZa U yNpaBiaeHWUs YUCIEHHOCTbIO, ONTUMM3aLMK LWTaTa, 3aTpaT paboyero
BPEMEHU U YyCTAHOB/IEHWE HOPM TPYAA, MOCTPOEHNUS CUCTEMbl HOPMUPOBAHUS, ONpefesieHne NoTepb paboyero BpeMeHU 1
METOAO0B UX ONTUMU3ALMUN.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHNs Ha NporpamMme cnyluaTenu:
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Yrny6siT NOHUMaHWe ponu rpeiiaoB B YNpaBieHUW BHYTPEHHEW LIEHHOCTbIO JOSIXXHOCTEN.

OCBOSAIT NPOABUHYTYIO NTOTUKY 6a/1NbHO-PaKTOPHOWM OLIEHKMN JO/MKHOCTEN.

e OTpaboTaloT HaBbIKW MPOEKTMPOBAHUSA CTPYKTYPbl FPENAOB U ANanasoHoB.

HayyaTcs npMHMMaTh 060CHOBaHHbIE KOMMPOMMCCHbIE PeLleHUs NPW NOCTPOEHNN N BHELPEHWUN MPEf0B.

e [onyyaT MHCTPYMEHTbI afanTauum KJlacCU4ecKon MeTOA0I0rMKN FPENA0B NOJ peanbHble OrpaHNYeHns 6rusHeca.
CMOryT npoBecTu ayauT TeKyLLLEN CUCTEMbI NMPEMUPOBaHUS.

HayuyaTtcsa paccuntaTb onTMasbHble napaMeTpbl 1 NOPOru.

3anycTAT NUNO0THbIE CXeMbl NMPEMUPOBAaHUA A8 NoApasAeneHni.

Mpro6GPeTYT NPaKTUYECKME HABbIKW MO HOPMUPOBaHWIO TPYAA M ONTUMU3ALIMUN YNCTIEHHOCTU NepcoHana.

¢ Hayuatcs BbISBNATb U IMKBUANPOBATb MCTOYHUKKN NOTEePb paboyero BpeMeHu, pe3epBbl MOBbILLEHUS TPOU3BOANTENIbHOCTH
TpyAa COTPYAHUKOB.

MonyyaT yHUKanbHbIN cofiepXxaTenbHblil METOAUYECKUIA MaTepuan ¢ 6oraTeimm nepeyHeM MHCTPYMEHTOB, METOAMK,
aropuTMOB U PELLIEHWNIA, KOTOPble MOXXHO BHEIPUTb B CBOEM KOMIMaHWM yXXe Ha CNeayroLunii AeHb.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHuK).

OTAenbHble CEMUHApbI B paMKax Kypca

e OLeHKa AOMKHOCTEN U MOCTPOeHMe CUCTEMbI FpeigoB
e ApXuUTEKTYypa npemuasbHbIX CXeM: MHCTPYMEHTbI M Keicbl. Kak cosfaTb CUCTEMY NPEMUPOBAHUS, BbIFOAHYHO 71l KOMMaHUM 1
MOTVBMPYIOLLYIO COTPYLHUKOB

YyacTvie BO3MOXHO OTAENbHO B KaXXOM CEMMHape.

[TporpamMmma oby4yeHus

AeHb 1
OpraHusauus onnatbl TPyAa Ha NpeAnpuUaTUN.

o JlokanbHble aKkTbl MO onsaTe TPyAa - Kak U YTo nuiiemM. Tunosble OWMOGKK No onnaTe Tpyaa B JIHA v TpyaoBbix goroopax. Mpumepsbl
npaBuibHbIX OPMYINPOBOK.

e Cuctemy onnatbl Tpyfa: oknag, TapudHble CTaBKW, CAeNbHas onnara.

Mnatum oknag npaBuAbHO. YTO BXOAUT B MUHWMaSIbHYIO 3apnnary.

o CpoKu BbiNnaTbl 3apaboTHOM NaThl U ee YacTu (YacTen) - Kak 1 rae NponucbiBaTh.

e OTBETCTBEHHOCTb KOMMaHUN NPU HapyLleHUsxX B cdepe onnatbl Tpyaa.

WHaekcauums 3apaboTHow nnatbl. Tekylasi cyaebHas npakT1ka no BoNpocaM UHAeKcaLmMm 3apaboTHOW nnaThbl.

e Hapg6aBku n gonnatbl. MoBbIWeHHas onnaTa 3a «<BpeHOCTb». «<Pasbe3fHas» HagbaBka. «CeBepHasi Haf6aBka» U palloHHble

KoaddurumeHTbl. «BaxToBas Hagb6aBka». HouHble 1 CBepXypouHble, paboTa B BbIXOAHOW feHb. [lpyrue Haa6aBku 1 gonnarbl.

Pucku pabotogatens npu ¢GopMynIMpoBaHUM yCnoBui NpeM1MpoBaHus, yaaduHble hopMynnpoBku. CMOXeT N paboTHUK B3blCKaTb

npemuto. Besi cynebHasn npakTuka o NpeMUpoBaHuu.

e /I3MeHeHue cucTeMbl onnaTbl TpyAa. BoaMoxHble BapuaHTbl U CONYTCTBYHOLLME PUCKU. Puckn paboTopaTteneit Npy M3MeHeHUn
3apaboTHO NnaThbl.

e Kak 1 B KaKux Criyyasx onsiaunmBatoTcsi OTCyTCTBMSA. OnnaTa oTrnycka v KOMreHcaLuusi OTNyCKOB Mpu yBosibHeHUW. Onnara
KoMaHAMpoBKU. MHble cnyyaun onnatbl cpefHero 3apaboTka. Onnara npu HeBbIMOSIHEHUU HOPM TpyAa U NPOCTOeE.

o YaepyaHue 13 3apaboTHOI nnaTbl. MOXHO N yAepXXUBaTb CYMMbI 3a crieLofexay, pacxofbl Ha TenedoHHble pa3roBopbl,

HeBO3BpPAaLLEHHbIN HOYTOYK U T.A4.- YTO cuMTaeTCs CYETHOM OLLUNOKOW.

MpaBoBOe perynMpoBaHue HOPMUPOBaAHUS Tpyaa.

AeHb 2

OueHKa AO/HKHOCTEN U NOCTPOEHNE CUCTEMbI FPEA0B.

[peiiabl B COBpEMEHHON CUCTEeMe BO3Harpa)eHus: ynpaBneH4YecKNil KOHTEKCT.
dBonouuMA ponu rpeinaos B cUucTeMe onnarbl Tpyaa.

o OT «TabnuLbl OKNAA0B» K apXUTEKTYPE BO3HArpaXKaeHusl.
o MNMoyemy rpeiiapbl ocTaloTcst BOCTpe6oBaHHbIMU NPU POCTE FTMOKOCTU U HECTABUNBbHOCTY.
e ['peifibl Kak MHCTPYMEHT yrpaBnsieMocTu n KoHTposnia ®OT, a He ToNbKO cnpaBeAsIMBOCTY.
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MecTo rpeiiioB B CUCTEME BO3HarpaXAeHus.

e B3aMMOCBS3b rpeioB C:

o MOJIMTUKON BO3HArpaXK aeHus;

e KapbepHbIMU YPOBHAMY;

¢ npodeccuoHanbHbIMU 1 yNpaBieHYecKUMU TpeKaMu.

o 'paHULbl NPUMEHEHUS FPENZIOB: YTO OHU PELLAIOT M YTO HE JOMKHbI peLlaTh.

BHyTpeHHﬂﬂ LeHHOCTb AO0JIXXHOCTU U opraHu3aloHHaa uepapxusa.

MoHATHe BHYTPEeHHeli LieHHOCTH.

(] BHyTDEHHHﬂ LeHHOCTb KaK ynpaBneH4Yeckasa KaTeropusa, a He pac4yeTHasa BeJin4nHa.

e CBA3b LLIEHHOCTU C BK/1aJ0M, OTBETCTBEHHOCTbHO, CJIOXXHOCTBIO U BJIMSTHUEM.
Wepapxus poneit u LOMKHOCTEN.

o Pasnuune Mexay [OMKHOCTbIO, POSbIO U YPOBHEM.
e peiiabl B yCNoBUSIX:

o (YHKUMOHANbHbIX CTPYKTYP;

e MaTPUYHbIX M NMPOEKTHbIX OpPraHn3aLuit.

MeToabl oL eHKU BOMKHOCTEN: POKYC Ha aHANIMTUYECKYIO METOA0/I0TUIO.
0630p NOAXOAO0B K OL,eHKe JONIKHOCTEMN.

o KayecTBeHHble M aHanMTU4YecKme MeTobl.
. OFpaHW-IEHVIH NPOCTbIX METOA0B NpU MaCLIJTa6VIpOBaHI/IVI CUCTEMDbI.

BannbHo-(hakTOpHas OLleHKa KaK 6a3oBas MeToAuKa.

¢ Jlorvka nocTpoeHusi 6anibHo-haKTOpPHOM MOAENN.
e TUMNoBble OLNGKM:

e ny6nupoBaHue haKTopoB;

¢ 136bITOYHAs AeTanusaums;

e HE KOPPeKTHasi TOYHOCTb OLIeHKMU.

MpakTuyeckoe ynpaxHeHue.

o GopMupoBaHue nepeyHst GakTOPOB OLLEHKM.
e OnpepaeneHue ypoBHei HakToOpoB v NOTUKM LWKan.

MpoekTupoBaHue 6annbHoO-paKTOpHOI Moaenu.
Bbi60p ¢aKTOpPOB OLeHKMU.

o Kputepum ot6opa pakTopos.
e YHUBepcanbHble U crieynduyeckne hakTopbl.
e BbanaHc Mexay NpoCTOTOM U AOCTAaTOYHON TOYHOCTbHO.

LWkanbi u Beca (pakTopoB.

. anIHLI,VII'IbI NOCTPOEHUA LWKan.

e HasHauyeHue BecoB cnoco6om NapHOro cpaBHEHUA N UX BNUAHNE Ha NTOTOBYHO OLIEHKY.

(] yl'lpaBﬂﬂeMble NCKa)XXeHnAa Moaesin Kak 0OCO3HaHHOe peLleHune.
MpakTuyeckoe ynpaXxHeHue.

e OnucaHue wkan ¢GpakTopos.
e HacTpoiika BecoB v NpoBepKa JIOrMKn MoZEeNM.

OueHKa AOMKHOCTEN U rpengmpoBaHue.
Mpouecc oueHKN AOMKHOCTE.

e [loAroToBKa onMcaHui JOKHOCTEN.
o Kann6poeka OLeHOK.
e PaboTa C pacxoXAeHUsSIMU U CMOPHBbIMU OLLeHKaMU.

®dopmMmupoBaHue rpeinpaos.

o [MpUHUMNbI FPYNNUPOBKU AOMKHOCTEN B rpengbl.
e KonuuecTBo rpenoB: ynpaBiieH4Yeckasi Lieflecoo6pasHOCTb U OrpaHUYeHUsI.
e PaboTa C yHUKanbHbIMU POASIMU.
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MpakKTnyeckoe ynpaXxHeHue.

e OueHKa JOo/KHOCTEN.
o GopMMpOBaHNe CTPYKTYpbl rPeiioB.

[peiiAbl U CTPYKTYypa onnaTbl TpyAa.
Jnana3oHbl rpeiaos.

¢ Jlorvka nocTpoeHusi AManasoHoB.
o LnprHa granasoHoOB 1 yNpaBiseMocTb CUCTEMBI.
o ACUMMeTpUYHbIe AnanasoHbl Kak UHCTPYMEHT FMGBKOCTM.

CeA3b rpeiiAoB v pbiHKa TpyAa.

e Mcnonb3oBaHWe 0630poB 3apaboTHbIX MnarT.
o OnpepeneHue LeneBoro NO3MLNOHMPOBaHWS.
e Compa-ratio Kak aHanUTMYeCcKni, a He popmMarbHbIi NoKasaTesb.

KomnpomuccHble pelieHus.

o OTK/IOHEHUSA OT FpeVI,D,OB noa AaBJiIeHUEM pblHKa.
e BpeMeHHble peLlleHns 1 UX pUCKK AN CUCTEMBbI.

BHepapeHue 1 pa3BuTHE CUCTEMbI IPEOB.
MpoeKkTupoBaHne u BHeApeHue.

e JTanbl BHEAPEHUS CUCTEMbI MPENAO0B.
o MUHMMaNbHO XM3HecrnocobHas MoAesb rpeios.
o BlOLKeT 1 pecypcbl NpoekTa.

Pucku n TMNoBble npo6neMbl.

e CONpOTUBIIEHNE CO CTOPOHbI PYKOBOAUTENEN.
o [Neperpy>KeHHble UK «CIOMaHHble» rpeiapl.
e [NoTeps ynpaBAseMOCTH NPU POCTE KOMMaHUM.

Moppep)xka u pasBuTUE CUCTEMDI.

o Korpa v kak nepecmaTpuBaTb rpeigbl.
o [penpbl Kak «KuBasi» CUCTEMA, @ He Pa30BbIN MPOEKT.

[peirpbl B ycnoBusx HeonpepaeneHHOCTU U U3MEHEHUN.
ApanTauus rpengos.

e BbicTpopacTyLyme KoMnaHum.
o OpraHusaumnoHHble TpaHcdopMaLumn.
e [lednunNTHbIE N KPUTUYHbIE POSIN.

Byayuiee rpeingos.

o Kakue aneMeHTbl CUCTEMbI yCTapeBatoT.
e YTO OCTaeTcs yCTONUUBBIM.
e Ponb C&B-akcnepTa B yrnpaBfeHUM apxMTeKTypon rpenaos.

OeHb 3

ApXUTEKTYpa NpemMuanbHbIX CXeM: MUHCTPYMEHTbI U KeWCbl.

3auem KoMnaHuu HY)XHa npoayMaHHaa cuctemMa npeMupoBaHUA U KaK COOTHeCTU ee CO CTpaTermyeCKumMu uenssmu. LOwnarHoctuka

TEKYLLLEro NosoXeHns U MOCTPoeHMe NniaHa UsMeHeHui Ha ocHoBe GAP-aHanusa.
MaTpuyuHble Moaenu.

o Kak 06beanHnTb KPl 1 KOMNETEHLUMM B E4MHYIO CUCTEMY.

(] |_|O\-IEMy MaTPUYHbIN NOAX04 NOBbILWAET CNpaBefNBOCTb U ynpaBnaeMoCTb BO3HarpaxgeHun.

o MeToab! 6anaHCUPOBKM MeXAY hUHAHCOBbIMU U HeDMHAHCOBbIMM NOKa3aTENAMU.
Moporoebie U NporpeccuBHble CXeMbl.

o Kak npaBuUJIbHO 3a4aBaTb «yCJIOBUA BXOA4a» B CUCTEMY NMPpeEMUPOBaAHUA.
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e 3ayeM HyXXHbl MPOrPeCcCHBHbIE LWKasbl U «M1aTo», U KaK OHWU MOMOratoT KOMMaHUM YpaBAaTb 3aTpaTaMu U COXPaHATb MOTUBALIMIO
COTPYAHUKOB.

CneuuannsnpoBaHHble CXeMbl MO PYHKLUUAM.

o Kak guddepeHumpoBaTb cuctemy npemuit st pasHbix KaTeropuii nepcoHana.
o OCO6EHHOCTU NPOEKTHbIX KOMaHA, NMPOM3BOACTBEHHbIX NMoApa3AeNeHuii, cepBUCHbIX QYHKLMUI U TOM-MEHEAXKMEHTA.
e MeTpuKM, KOTOpble peanbHO OTpaXkaroT pesynbTar.

CnojxHble KOHCTPYKLM NpeMuii.

o OOHAbLI NPEMUPOBaHUS, KOMBUHUPOBaHHbIE KOMaHAHO-MHAWBUAYaNbHbIE CXEMbI, OT/IOXEHHbIE BbINAATbI.
o Kak yaepXuBaTb KNHOYEBbIX COTPYAHUKOB U OJHOBPEMEHHO CTUMYIMPOBaTb pesysbTar.
o Kakue MexaHW3Mbl MOMOratoT n36exkaTb MaHUMNYNALMIA U COXPaHUTb 6anaHCc MHTEPECOB.

OnepauUoHHbIe WHCTPYMEHTbI.

e Kak opraHu3oBaTb NPOLECC HAUYMCNEHUS U BbINaT: C60p AaHHbIX, COrnacoBaHue, KOPPEKTUPOBKY, paboTa C BO3PaXXeHUAMM
COTPYAHWKOB.
o [Toyemy Npo3payHOCTb NpoLeayp NoBbIWaeT foBepue U 3DPEeKTUBHOCTb BCEW CUCTEMDI.

0630p NyyLKUX NPAKTUK U 6EHUMapPKOB, CpaBHEHUE POCCUNCKUX U MEXAYHaPOAHbIX MOAXOAOB K NpeMupoBaHuio. Kak agantvpoBatb
nyylime noaxoAbl K cneundmke cBoein KOMNaHuu.

OeHb 4
HopmupoBaHue TpyAa n YncneHHOCTH NepcoHana.
CoBpeMeHHble NoAXxoAbl K NIaHMPOBAHUIO YNC/IEHHOCTU NepcoHana.

¢ [naHMpoBaHWe YMCNeHHOCTHN NepcoHana. TepmuHonorus. Mpo6nemaTtuka.

e [pakTyKa nnaHnpoBaHusa nepcoHana B PO 1 3a py6exxom.

e BHyTpeHHMe 1 BHellHWe haKTopbl, BAMAIOLLME HAa YNCTIEHHOCTb NepcoHana.

e PaspeneHvie Tpyfa Ha NpeanpuaTvm, CTPYKTYpa M KaTeropumn nepcoHana, nokasaTesv YACTEHHOCTH.
e Cnoco6bl NNaHMPOBaHUS YUCNEHHOCTM, X AOCTOMHCTBA U HEJOCTaTKM.

OueHka 3 HeKTUBHOCTM yNpaBieHNs YUCTIEHHOCTbIO MepcoHana.

N3mepeHue 3aTpaTt pabouero BpeMeHn.

e CTpyKTypa 3aTpaT paboyero BpeMeHM.

e Knaccudukaums 3atpaT paboyero BpeMeHw, Crocobbl U3MepeHus, UHLEKCbI 3aTpart.
e MeTobl N3y4yeHust 3aTpaT paboyero BpeMeHu.

o QoTorpacdus paboyero gHs.

e CamodoTorpacusa paboyero gHs.

o XpoHOoMeTpax.

o MeToZ MOMEHTHbIX HabOAEeHUA.

e [oTepy paboyero BpeMeHU 1 MPUUYNHBI UX BOSHUKHOBEHMUSI.

HopmMupoBaHue Tpyaa.

o [IpUHLMMNbI HOPMUPOBaHWA TPYAa.

e MeToAbl HOPMUPOBAHWA TPyAa. AHaNUTUYECKUE N CYMMapHble MeTOAbI.
¢ Knaccudukauma MeTof0B HOPMUPOBaHUA TPyAa.

¢ MukpoanemMeHTHOe HopMmuposaHue: MOST, MODAPTS, BCM.

o DaKTOpHOE HOPMUPOBaHWE Ha OCHOBE [iPaiBEPOB YNCIIEHHOCTH.

o OyHKUMOHaNbHbIN aHanus.

o BeHymMapKuHr.

MpoekTUpoBaHne HOpM TpyAa.

e Byabl HOPM M HOPMATMBOB: HOPMbl BPEMEHMU, BbIPaboTKM, 06CAYXXNBAHUS, HOPMATUBbI YNCTIEHHOCTH.

e [loaxoAbl u MeTOAbI yCTAaHOBJIEHWS HOPM TpyAa.

o [MopsiaoK paspaboTky U BHELPEHWUS HOPM. YCTaHOBNEHWE HOPM BbIPaboTKM M HOPMUPOBAHHbIX 3aJlaHU.
e TpygoemMKoCTb onepaLmi Ha OCHOBE pacyeTa HOPM BPEMEHN.

MpakTuyeckas 4yacTb: npaKTVIKyMbII XPOHOMETPaX NPoLecCoB - KacCup, rpysyuk, pa60l414|7| Ha NpPou3BOACTBE AeTanemn, onepaTopbl Lexa
npon3BoAcCTBa CTeKna.

3afaHus: aHanus KapTbl hoTorpaduu paboyero BpeMeHU; pacyeT YUCIEHHOCTU M HOPMUPOBaHWe Tpyaa obUCHbIX paboTHUKOB U UTP,
pacueT KofMyecTBa MeHe)KepoB Mo Npoja)kaM Ha OCHOBaHUM HOPM TPYAa, pacyeT YMC/IEHHOCTU Ha OCHOBAHWUMW ApaiiBepoB.—

AeHb 5
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HopmupoBaHue TpyAa oTAeNbHbIX KaTeropuit paboTHUKOB.

o [IpoN3BOACTBEHHbIN NEPCOHAN: OCHOBHbIE U BCOMOraTe/ibHble pabouue.
¢ HopmuposaHue cneumanuctos n UTP.

e HopmupoBaHue TpyAa pyKoBoauTenei.

e HopMmupoBaHue TpyAa B po3HuLie.

e HopmupoBaHue Tpyaa B 06CYXUBaHUM.

e HopmMupoBaHMe peMOHTHbIX pa6oT.

e HopMmupoBaHue TpyAa B NpoeKTax.

¢ HopmupoBaHue B npogaxax.

e HopmupoBaHue Tpyaa B 6purapax.

I'IpaK'ruqecKasl YacTb: NMPaKTUKYMbI, ynpaXXHeHUd, 3agaHna Ha onpeagesieHme HopMm 1 HopMaTuUBOB.
Oprauusauuﬂ CUCTeMbl HOpMUMPOBaHUA TpyAa B KOMNaHUN.

e Buapl cucTem opraHusauyM HOpMUPOBaHUS TpyAa.

e Npouecc opraHM3aumm CUCTEMbl HOPMUPOBaHUS Tpyaa.

e lpouecchbl paspaboTKu, BHEAPEHUS, UBMEHEHUA HOPM TPyAa Ha NpeAnpUsATUN.
o ABTOMaTU3aLMA NpoLecca HOPMUPOBaHMUS.

o AHanuns apdHeKTUBHOCTM CUCTEMbI HOPMUPOBAHUS.

o dakTopbl M NEPUOANYHOCTb NEPECMOTPa HOPM M HOPMATUBOB TPYAa.
 [paBoBOe 06ecneyeHre HOpMMPOBaHUA Tpyaa. HopmaTuBHas 6a3a.-

[lpenogaBaTenu

XWMXXEPUHA HOnua lOpbeBHa

IOp1CT-aKCNepT, NCUXONOr-NPaKTUK, KBanMduUMpoBaHHbIA HR-cneunanmcT u Koyd, OnbiTHbIA PYKOBOAUTENb, YCMELHbI 6U3Hec-TpeHep,
aBTOP MHOTOUYUCTIEHHBIX NY6IUKaLUIA.
O6pa3oBaHue:

MockoBckas rocyfapcCTBeHHas ropuanyeckaa akagemus, KBaJ'IVId)MKaLWIH «HOPUCT».

JononHutenbHoe o6pasoBaHue:

o annnaomM MexayHapoAHOro MHCTUTYT MeHegKMeHTa JIMHK

e cepTudukat HayuHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaumoHanbHOro coto3a KapoBMKOB

e cepTudukat busHec-yHmepcuteta MUPBUC

e 06y4yeHue y usBectHoro ncuxonora M.E. Jiuteaka

e cepTudukat MexayHapoaHoro yHnsepcuteta GLOBAL COACHING

OnbIT paboTbli:

KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOPrOBbIX KOMMNaHUsAX — 8 neT.

OvpekTopoM no nepcoHany, pykosoamTeneM HR-npoekToB B NpoM3BOACTBEHHO-TOProOBbIX KOMMaHUsAX — 8 fneT.
B KoHcanTuHre - 3 roga.

Kak 6u3Hec-TpeHep npoBesa 6osee 60 ceMUHapOB U Be6MHAPOB MO yNpaB/ieHWto NepcoHasiom, NCUXoorum yrpaenieHus, TpYA0BOMY
npasy, KaAPOBOMY MEHELXXMEHTY.

My6nukauum:

ABTop 60nee 150 Nny6nuKaumii B KafpoBbIX XKypHanax, B TOM YiC/e «TPYAoBble Cnopbl», «<Kagposoe Aeno», «AupekTop no nepcoHany»,
«KagpoBble pelueHus», «Kagposas cnyx6a 1 ynpasieHve NepcoHanoM npeanpuaTusi», «OxpaHa Tpyfa: NpocTo U NOHATHO», «[epBas
nonoca, «<CnpaBoYHUK KagpoBuKax, «<CrpaBOYHMK NO YNpaBeHUIo NepcoHanoM» 1 Apyrue.

Mo6eanTenb Bcepoccuicknx HR 1 npaBoBbIx KOHKYpCoB («KaapoBuk roaa - 2013», «<HR-rofa - 2011», «MpaBoBas Poccus-2010»).

BEOLPOBA Onbra ApTypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-NpaKTWK No yrnpaB/ieHWUo YeN0BEYECKUMI pecypcamu, onbIT paboTbl
[MpeKTOpoM Mo nepcoHasny u opraHn3aLmMoHHOMY Pa3BUTUIO B POCCUICKUX U 3apy6eXHbIX KOMMaHUsX - 6onee 20 neT.

CTtpaHuua: 6 us 7


http://www.fcaudit.ru/training/teachers/zhizherina-yuliya-yurevna/
http://www.fcaudit.ru/training/teachers/bodrova-olga-arturovna/

Cdepa npoeccOoHaNbHbIX KOMMNETEHLMIA:

e AyauT nepcoHana u cTpaTterus.

e CUCTEMbl BOSHArpaXXAeHWs 1 NbroT: rpeiauHr, npemmuposaxue no KPI.

o ONTUMMU3ALMS 1 NNIAaHUPOBaHWE YNCIIEHHOCTMW, HOPMUPOBaHWeE Tpyaa.

o OpraHu3aLMoHHble CTPYKTYPbl U 6U3Hec-NpoLecchl.

o OueHKa athdeKTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNieit U nokasaTenen.
e OKOHOMMKa U HOPMUPOBaHWe Tpyaa. MoBblleHne NPOU3BOAMTENbHOCTM Tpyaa.

e O6yyeHue 1 pa3BUTUE NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckas wkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBeHHbIV Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHIUMACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

Ceptudukaums MODAPTS (MukpoanemMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OuccepTaunn Ha TeMy «ONTMMK3aLMA onaTbl TpyAa NyTEM MOCTPOEHUSI CUCTEMbI FPENOBY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAOQ «3dbdopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NEPCOHasy U OpraHM3aLnoHHOMY PasBUTUIO FPYMMbl KOMMaHWIA.
3A0 «luBoBapHs MockBa-3dec» (Typuus, NpoU3BOACTBO HAMUTKOB), AMPEKTOP MO NepcoHany MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALIO, TenekoMMyHMKaLuK), AUPEKTOP Mo nepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BocKpeceHCK LLeMEHT» , AUPEKTOP Mo YnpaBeHNo NepcoHanom,
pervoHasbHbli1 MeHeXKep Mo YNpaBEHNIO NepcoHanoM yNpaBsioLein KOMMNaHuu.

MpoeKTbl ANIA K/IMEHTOB - POCCUACKMUX U 3apy6eXXHbIX KOMMNaHWIA: NPoeKTbl TpaHCGopMaLuii, pa3paboTka U BHeAPEHUe CUCTEM onnaThbl,
npemupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepBa, Pa3BUTUS U MEHTOPUHIA PYKOBOAUTESNEN, KOYUUHT.

My6nukauuu:

ABTOp MHOrouucrieHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomMocTuy, IMpekTop no nepcoHany»,
«CnpaBOYHMK MO YNpaB/eHUIO NEPCOHANOM» U Ap.

CtpaHuua: 7us 7



