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OpraHu3sauus onnaTtbl U HOPMUPOBAHKWE TPpyAa Ha NPeANpPUATUM

Ha kypce 6yayT pacCMOTpeHbl METOANKM HOPMUPOBAHUS TPYAa M CMOCO6bI X MCMONIb30BaHWS, OpraH13auusa onnaTbl TpyAa Ha
npeanpuaTusax. NpenogasatensiMu 6yayT AaHbl PEKOMEHAALUV MO OpraHnsaummn n onTuMn3aunmpacor.

Jata npoBepeHus: 18-21 aBrycta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27852

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesja Ha ceMuHap.

CtouMocTb yyacTus: 67 800 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06yyeHus: CnyluaTeny, ycrewHo NpoLleaLe UTOroByto aTTeECTaLMIO MO NporpaMMe o6ydyeHus, nosyyatoT
YaocToBepeHue 0 NoBbIlWeHUN KBanndukaumm B o6beme 32 4acoB (B COOTBETCTBUM C SIMLEH3NEN Ha NPaBO BeAEHMS 06pasoBaTesibHOMI
[eATeNIbHOCTH, BblAaHHO [enapTaMeHTOM 06pasoBaHusi M Hayku ropofa MockBbl).

Ilna koro npegHasHaveH

HavyanbHUKOB 0TAEN0B MOTUBALMU U KOMMEHcaUnK, HavyanbHMKOB 0Tn3, HaYyasibHMKOB NaHOBO-9KOHOMWYECKOro OTAEeNa, NH)XeHepoB
Nno HOPMUPOBaHUIO Tpyaa, 3KOHOMUCTOB MO TpyAy, cneynanmcTtoB No KOMMNeEHcCaUnUaAM U nbrotam, cneumanncToB Nno onnarte Tpyaa,
Ha4danbHWKOB OTAENa KaapoBOro obecneyeHus, pyKOBOAMTeJ’IeVI oTAena Kagpos, AUPEKTOPOB NO nNepcoHany, AUPEKTOPOB MO Ppa3BUTULO.

Llenb o6y4yeHus

[MonyynTb 3HaHWA M HaBbIKW aHanusa v NaaHUpoBaHWUs 3aTpaT Ha onnaTty TpyAaa, cucteMaTMsnpoBaTb 3HaHUA B obnactu ynpasneHua
pacxogamMu Ha onsiaTy Tpyaa, NOBbICUTb CBOKO JIUYHYIO U I'IpOd)ECCMOHaJ'IbHy}O KOMMETEHTHOCTb.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:

e U3y4aT MPUHLMMNbI OPraHU3aLmMm CUCTEMbI HOPMUPOBAHWUSA TPYAOBBIX, MaTePUabHbIX U BDEMEHHbBIX PECYPCOB Ha NPEANpUATUY;
e pPaccMOTPAT NPUMePbl MHULMATUB, HaNpaBJ/ieHHbIX Ha ONTMMU3aLuIo 3aTpaT, C UCTONb30BaHUEM UHCTPYMEHTOB HOPMUPOBAaHMUS;
e PaccMOTPAT NpuMeHeHne hoTorpadum paboyero AHs, XPOHOMEeTpaXka B LieSIiX OLEHKM HOPM, UX NepecMoTpa v onpeseneHus
BpeMeHHbIX PE3EPBOB;
e MoMyyaT 3HaHMS M HaBbIKM aHann3a 1 NaHMpoBaHUsA 3aTpaT Ha onnaTy TPYAa;
e HayyaTcs CMCTEMATU3UPOBATb 3HAHWS B 061aCTU yNpaBieHust pacxofamu Ha onnaty Tpyaa;
e MOJlyyaT NpPaKTUYEeCKUe HaBbIKM MO BHEAPEHUIO HOPM TPyAa Ha NpeanpuaTuy;
e HayyaTcsi ONTMMU3UPOBATb HOPMbI, YCTPAHSATL NOTEPY, MPOCTOMN U HeahhEKTUBHbIE TPYAO0BbIE ONepaLnm;
e CMOTYT Ha NPaKTUKe CO34aTb COBPEMEHHbIE CUCTEMbI MOTUBALIMK, OPUEHTUPOBAHHbIE Ha pe3ynbTar;
e MPUOBPETYT NpaKTUYecKne HaBbIKK MO ONTUMU3ALMM TPYLAOBbIX, MaTepuasibHbIX M BPEMEHHbIX PECYPCOB A/ MOBbILLEeHMS
3 PeKTUBHOCTM [eATENBHOCTU NPEANPUATUS/ OpraHn3aLuy;
e MOBbLICAT INYHYIO U NPODECCUOHANBHYHO KOMMETEHTHOCTD.

CtpaHuuya: 113 5
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
OpraHu3sauus onnatbl TpyAa HaTIpeANpUATUN.

o JloKanbHble aKTbl M0-0OMnaTe TpyAa-— Kak U-4To nuwemM. TUNoBble oWwK6KM no-onnate Tpyaa B-/IHA u-TpyaoBbix goroBopax. MNpumepsbl
npaBuIbHbIX OPMYINPOBOK.

e Cuctemy onnatbl TpyZa: oknag, TapudHble CTaBKW, CAeNbHan onnara.

e [naTum oknag npaBuiibHO. YTO BXOAUT B-MUHMMasbHYLO 3apnnary.

o Cpoku BbinnaTbl 3apaboTHOW NnaTbl U-ee-4acTu (YacTein)-— Kak W-rae NnponucbiBaTtb.

OTBETCTBEHHOCTb KOMMNaHUM NpU HapyLleHusix B-chepe onnatbl Tpyaa.

WHpekcauna 3apaboTHOM nnaTtbl. Tekyllas cyfebHasi npakTMKa no-BonpocamM MHAeKcaumm 3apaboTHOM nnaTbl.

e Hap6aBku n-gonnartbl. MNoBbllweHHast onnaTa 3a-«BpefHOCTb». «<Pa3besfHas» Hap6aBka. «CeBepHas Haf6aBKa» U-pafioHHble

K03 durLmeHTbI. «BaxToBas Hapgb6aBka». HouHble U-CBepXypouHble, paboTa B-BbIXOAHOW feHb. [ipyrue Haa6aBku u-gonnathbl.

Pucku pabotopatensi npu GopmMyIMpoBaHUM yCrnoBuin NpeM1MpoBaHus, yaaduHble hopMynnpoBku. CMoXXeT-nn paboTHUK B3biCKaTb

npemuto. Besi cynebHasn npakTUKa o-NpeMnpoBaHuu.

e /I3MeHeHue cucTeMbl onnaTbl TpyAa. BoaMoxHble BapuaHTbl U-CONYTCTBYHOLLME PUCKU. Puckn paboTopaTteneit npy M3MeHeHUN
3apaboTHOW nnaTtbl.

o Kak u-B-kakux cryyasix onsiaymsaroTcs oTcyTcTBmsa. Onnarta oTnycka u-KkoMrneHcaumsa oTnycKoB Npu yBonbHeHnn. Onnata
KOMaHAMpoBKU. UHble cnyyaun onnatbl cpefHero 3apaboTka. Onnara npu HeBbIMOSIHEHUU HOPM TpyAa U-MPOCTOE.

o Yaep)aHue n3-3apaboTHOI nnaTbl. MOXHO-NN yAepXXUBaTb CYMMbI 3a-CneLofexay, pacxoabl Ha-TenedoHHble pa3roBopbl,

HeBO3BpaLLEHHbIN HOYTOYK U-T.A. YTO cunTaeTCsl CYETHOM OLLUMOKOMN.

MpaBoBoOe perynMpoBaHne HOPMUPOBaHKA Tpyaa.

OeHb2.
peiipupoBaHue.

e [loHATUA, uenwu.

o CucTema BO3HarpaxaeHus nepcoHana.

o OueHKa n-co3gaHune nepapxumm JOMKHOCTEN.
o OnucaHue n-oueHKa No3nuni.

e [locTpoeHune cucTeMbl rpenaos.

o CTpyKTypa 3apaboTHOW nnathbl.

e YpoBeHb BO3HarpaxaeHust n-pbIHOK Tpyaa.

Mpoueaypa pa3spaboTKu NpemMUanbHbIX CXEM.

WNHanBuayanbHble CUCTEMbI MPEMUPOBAHUSA.

o KonnekTuBHble CUCTEMbI NPEMUPOBAHUS.

CucTtembl npemupoBaHusa Ha-ocHoBe KPI n-MBO.

Mpumepbl kapT KPI Ana pasnnyHbix JOMKHOCTEN.

MpuHUMNbI ynpaBneHns pesynbTaTUBHOCTbIO NepcoHana.

o [NpemMupoBaHue 3a-NpeanoXxeHns No-NPOU3BOACTBEHHBIM YYYLLEHUAM.
e TexHONorms coctaBfieHUs nakeTa NbroT.

o PekomeHpauun No-BHeAPEHNIO HOBOW CUCTEMbI OnsiaThl Tpyaa.

e [MnaHupoBaHue hoHAa 3apaboTHOW NnaThbl U-hoHAa NPeMUPOBAHUS.
o dakTOpHbI aHanu3 pacxofoBaHusa hoHAa 3apaboTHON NnaTbl.

e O6oCcHOBaHMe 6rogxeTa poHAa 3apaboTHOM NaaTbl.

AeHb-3.
HopmupoBaHue Tpysa M-4McneHHOCTN NepcoHana.
CoBpeMeHHble NOAX0AbI K-/TAaHUPOBAHUIO YUC/IEHHOCTYU NepcoHana.

o [TnaHMpoBaHWe YNCNIEHHOCTM NepcoHana. TepMuHonorus. Npo6nemaTtuka.

o [IpakTuKa nnaHnpoBaHus nepcoHana B-P® n-3a-pybexxom.

e BHyTpeHHuWe u-BHellHWe HaKTopbl, BIUSIOLLME HAa-YUCNEHHOCTb NepcoHana.

o PasgeneHue Tpyaa Ha-nMpeanpusiTum, CTPYKTypa U-kaTeropmm nepcoHana u-nokasateniv YUCTIEHHOCTH.
e Cnoco6bl NiIaHMPOBaHUSI YUCEHHOCTM, UX-A0CTOMHCTBA U-HE[OCTATKM.

CTtpaHuuya: 2 M3 5



o OueHka apPeKTMBHOCTH yrpaBeHWs YUCNEHHOCTbIO NepcoHana.
N3mepeHue 3aTpaT paboyero BpeMeHHU.

e CTpyKTypa 3aTpaT paboyero BpeMeHM.

e Knaccudukauums 3atpaT paboyero BpeMeHw, Crocobbl U3MepeHus], UHLEKCbI 3aTpart.
e MeTobl U3yyeHust 3aTpaT paboyero BpeMeHM.

o QoTtorpacdus paboyero gHs.

e CamodoTorpacusa paboyero gHs.

o XpoHOMeTpax.

e MeToZL MOMEHTHbIX HabOAEeHUA.

e [oTepu paboyero BpeMeHU U-MPUUNHBI UX-BO3HUKHOBEHMSI.

HopmupoBaHue Tpyaa.

o [pyHLMNbI HOPMUPOBaHMA Tpyaa.

e MeToAbl HOpMUPOBaAHUA TpyAa. AHaNUTUYECKNE U-CYMMapHble METOAbI.
e Knaccudukauums MeToA0B HOPMUPOBaHUS TpyAa.

o MukpoanemeHTHOe HopMmupoBaHue: MOST, MODAPTS, BCM.

o PakTOpHOE HOPMUPOBaHWE Ha-OCHOBE APaiBEPOB YNCIIEHHOCTH.

o OYHKUMOHaNbHbIV aHanus.

o BeHyYmMapKuHr.

MpoekTUpoBaHue HOpM TpyAa.

e Byabl HOPM U-HOPMATMBOB: HOPMbl BPEMEHM, BbIPabOTKM, 06CIYXXNBAHUS, HOPMATUBbI YUCTIEHHOCTH.

e [oaxoAbl N-MeToAbl yCTaHOBIIEHWUS HOPM TpyAa.

o [Mopsaok paspaboTky U-BHELPEHWUS HOPM. YCTaHOBNEHWE HOPM BbIPaboTKW U-HOPMUPOBAHHbIX 3aJlaHu.
e TpyooemMKoCTb onepaLmi Ha-OCHOBe pacyeTa HOPM BPEMEHN.

MpakTnueckas YyacTb: [PaKTUKYMbIl: XPOHOMETPaX MPOLLeCCOB-— Kaccup, rpy34nK, pabounit Ha-NpoM3BOACTBe AeTanei, onepaTopbl Lexa
NpPOM3BOACTBA CTekna.

3afaHus: aHanus KapTbl hoTorpaduu paboyero BpeMeHU; pacyeT YUCTIEHHOCTU N-HOPMUPOBaHUe Tpyaa 0hUCHbIX paboTHUKOB U-UTP,
pacueT KofiMyecTBa MeHea)KepoB No-Npoja)KaM Ha-OCHOBaHUM HOPM TPYAA, pacyeT YNCNIEHHOCTM Ha-OCHOBaHWUM ApaiiBepoB.

OeHb4.
HopmupoBaHue Tpyaa oTAenbHbIX KaTeropuii paboTHMKOB.

o [MpoN3BOACTBEHHDIV MEPCOHAN: OCHOBHbIE U-BCMOMOraTe/bHble pabouune.
o HopmupoBaHue crieynanucTtos U-UTP.

e HopmupoBaHuve Tpyaa pyKoBoAguTeneil.

e HopmupoBaHue Tpyaa B-po3HuLe.

e HopmupoBaHue Tpyaa B-06CNy)XUBaHUN.

e HopmupoBaHMe peMOHTHbIX paboT.

e HopmupoBaHue Tpyaa B-NpoeKTax.

o HopMupoBaHue B-npogaxax.

e HopmupoBaHue Tpyaa B-6puragax.

MpakTnueckas YacTb: NPaKTUKYMbI, yNIPaXKHEHWUS], 3afiaHnsl Ha-onpeaeneHne HOpM U-HOPMaTUBOB.
OpraHu3auus CMCTeMbl HOPMUPOBAHUA TPyAa B-KOMMaHNM.

e Buabl cucTemM opraHu3auum HOpMUPOBaHUS Tpyaa.

e lpouecc opraH1saunm cMCTeMbl HOPMUPOBaHUS TPYAa.

e Mpouecchbl pa3paboTku, BHEAPEHUS, USBMEHEHUSI HOPM TPYAa Ha-NpeanpuUsTUN.
e ABTOMaTM3auus NpoLecca HOPMUPOBaHWSI.

o AHanus aHeKTUBHOCTU CUCTEMbI HOPMUPOBAHUS.

o OaKTOpPbI M-NEPUOANYHOCTb NEPECMOTPA HOPM U-HOPMAaTUBOB TpyAa.

o MpaBoBoe o6ecneyeHne HOpMUpoBaHWs Tpyaa. HopmaTusHas 6asa.

[lpenogaBaTenu

XWMXKXEPUHA I0Onuna lOpbeBHa

IOpurCT-aKCNepT, NCUXONOr-NPaKTUK, KBanMPULUMpOoBaHHbIA HR-cneunanucT 1 Koyd, onbiTHbIA PYKOBOAUTENb, YCMELWHbI 6U3Hec-TpeHep,
aBTOP MHOTOUYUCTIEHHBIX NYGINKaLUIA.

CTtpaHuuya: 313 5
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O6pasoBaHue:

MockoBckas rocygapCtBeHHada ropuagnyeckaa akagemMmums, KBaJ'IVId)VIKaLl,VIﬂ «HOPUCT».

HononHutenbHoe o6pa3oBaHue:

o AnnnomMm MexayHapoAHOro MHCTUTYT MeHegxMeHTa JIMHK

e cepTudukat HayyHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaunoHanbHOro coto3a KajpoBUMKOB

e cepTudukat busHec-yHusepcuteta MUPBUC

e 06y4yeHue y nssecTtHoro ncuxonora M.E. Jinteaka

e cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbli:

KopnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOProBbIX KOMMaHUSX — 8 feT.

JvpekTopoM no nepcoHany, pykosogmTteneM HR-npoekToB B NponM3BOACTBEHHO-TOPrOBbIX KOMMaHUAX — 8 neT.
B koHcanTuHre — 3 roga.

Kak 6uaHec-TpeHep nposena 6osee 60 ceMUHapOB U BEGUHAPOB MO YNPaB/IEHNIO NMepCoHanoM, NCUXONIOrMU yNpaBieHuUs, TPYLOBOMY
npaBy, KaApPOBOMY MEHEAKMEHTY.

My6nukauum:

ABTop 6onee 150 ny6nunkaumii B KagpoBbIX XXypHanax, B TOM YuCIe «TPyAoBble Cnopbi», «<KagpoBoe feno», «AupekTop No nepcoHany»,
«KappoBble pelueHusi», «Kagposas cnyxba n ynpaBneHve NepcoHanoM npeanpuaTus», «OxpaHa Tpyfa: NpocTo U NOHATHO», «[lepBas
nosocayr, «CnpaBoOYHUK KaapoBuKa», «CnpaBovHUK MO yripaBfieHUIO NePCOHaNoM» 1 apyrue.

Mo6eanTenb Bcepoccuicknx HR 1 npaBoBbIx KOHKYpcoB («Kagposuk roga - 2013», «HR-roga - 2011», «MpaBoBas Poccus-2010»).

BEOLPOBA Onbra ApTtypoBHa

KaHaunpaTt aKoHOMUYeckux Hayk, MBA, SPHRi. KOHCYynbTaHT-NpaKTUK MO yNpaBieHWIO YeNI0BEYECKMMU pecypcamu, onbIT paboTbl
[V1peKTopoM no nepcoHany u opraHU3auMoHHOMY PasBUTMIO B POCCUICKUX M 3apyBeXxHbIX KoMnaHusix - 6onee 20 ner.
Cdepa npoceccuoHanbHbIX KOMMETEeHLMIA:

e AyanT nepcoHana u cTpaTerus.

o CucCTeMbl BO3HaArpaXaeHus n nbroT: rperianHr, npemuposaHue rno KPI.

o ONTUMM3aLMSA U NIaHUPOBAHWE YUCTTIEHHOCTK, HOPMUPOBaHWe Tpyaa.

e OpraHusaLMoHHble CTPYKTYpPbl M 6U3HEC-NPOLIECChHI.

e OueHKa 3¢ heKTMBHOCTM paboTbl NepcoHana, pa3paboTka CUCTEMbI Liefieit U NoKasaTenen.
o JKOHOMMKA 1 HOpMUpOBaHue Tpyaa. MNMoBblleHne NPON3BOAMTENBHOCTHY TpyAa.

e O6yyeHue 1 pa3BUTHE NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — Bbiclias KoMMepyeckas Lwkona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro aaMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBEeHHbIN Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHMUACKOIO U HEMELIKOTO A3bIKOB).
Ceptudukaums SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyza), USA.

Ouncceptaumm Ha TeMy «ONTMMM3aLMA onnaTbl TPyAa NyTEM NOCTPOEHUSA CUCTEMbI FPENA0BY.

«Maximizing Human Capital» - «<CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:
OAOQ «3dbdopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NepPCoHasy U opraHM3aLnoHHOMY PasBUTUIO FPYMMbl KOMMaHWIA.
3A0 «luBoBapHs MockBa-3dec» (Typuus, NpoU3BOACTBO HANMTKOB), AMPEKTOP MO NepcoHany MocKoBCKOro 3aBoja.

3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoMMYHMKaLMK), AUPEKTOP Mo NepcoHany

CTtpaHuua: 4 us 5
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Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NePCOHANoM,
pernoHanbHbIn MeHeXep Mo yrnpasieHUo NepcoHanom ynpassoLwen KOMnaHun.

MpoeKTbl ANSA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemMupoBaHus, paspa6oTtka KPI, rpeiifoB, nporpamMmbl KafpoBOro pesepsa, Pa3BUTUS U MEHTOPUHIA PYKOBOAUTESIEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [JMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IEeHUIO NEPCOHANoM» 1 ap.

CTtpaHuuya: 513 5



