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OpraHu3sauus onnaTtbl U HOPMUPOBAHKWE TPpyAa Ha NPeANpPUATUM

CermeHT opraHmsauunm onnatbl Tpyaakak OHOM U3 BaXKHENLINX cTaTen 3aTpar, ABNAeTCA 3Ha4YMMbIMHE TOJIbKO AN npoBeAeHna
KOHTPOJIA AeATENIbHOCTU NpeanpuaTna, Ho U NnaHMpPoBaHUAN NPOrHO3NpPOBaHUA. B paMKax KypcapaCCMOTPEHbl METOAUNKU
HOpMUpOBaHUA Tpyaa un Crnocobbl MX UCMOJSIb30BaHMUS, opraHu3auuda onyiatbl Tpyaa Ha npeanpuaTunax.

JOata nposegeHus: 22 -25 utoHa 2027 ¢ 10:00 go 17:30
ApTtukyn: ClM15121

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtus: 59 800 py6.

JAins y4acTHUKOB NpeflyCMOTPEHO:

MeToaunuyeckmit MaTepmarn, Kode-naysbl.

Jl0OKyMeHT no oKoH4YaHuu o6y4eHuns: o ntoram obyyeHWs ciyliaTenu, yCnewHo nNpoLuejLlne UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, MoNlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).
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Ina Koro npegHasHayeH

[JvpeKkTopoB No nepcoHany, AMPEeKTOPOB MO Pa3BUTUIO,PYKOBOAUTENENOTAENA NepCOHana, Ha4yalbHUKOBOTAEOB MOTMBALUN U
KOoMMeHcaLmn, HayanbHukosOTun3.

Llenb o6y4yeHus

MonyynTb 3HaHWUA U HaBbIKU aHanu3a v NNaHWpoBaHWs 3aTpaT Ha onnaty Tpyaa.

CucTtemaTnsmpoBaTb 3HaHUA B 061aCT HOPMUPOBAHUSA TPYAa.

M3yuynTb NnpaBoBble acnekTbl peryMpoBaHusi BONMPOCOB HOPMUPOBAHUA M onnaThbl TPyAa.

MonyynTb 3HaHWUA U YMEHUs1 B 0611aCTU aHanusa v nnaHupoBaHWs NPOM3BOAUTENBHOCTY TPYAA U OLeHKM 3D HEeKTUBHOCTH
MCMOoSIb30BaHMA KaApoBOro NoTeHuuana npeanpuaTus.

ponN =

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4yeHUs: y4aCTHUKM:

e 03HaKOMSATCHA C OCHOBaMW OpraHusaLms, aTTecTaumsa U paumoHanusanms pabouymx MecT,

e n3yyat TpeboBaHus, NpeabsaBAseMble K HOPMUPOBaHUIO TPyAa,

e HayyaTcs onpefAensaTb MUHUManbHO HEOBXOANMYIO YNCIIEHHOCTb PaboTHMKOB M (hoHAa 3apaboTHON NnaThl,

e MPUOGBPETYT HaBblKW aHanns3a u NIaHMpoBaHNA 3aTpaT Ha onnaTty TPYAa,

e 03HaKomsATcA ¢ hopMamu 1 cucTeMamu onnatbl Tpyaa,

e ronyyaT BCe HEO6X0ANMbIE /151 MOBCEAHEBHON paboTbl HOPMAaTUBHbIE JOKYMEHTbI, 06pasLibl U LabnoHbl AOKYMEHTaLmu,
MHbOPMaLIMOHHO-CMIpaBOYHble MaTepuansbl,

e 1onyyaT peKOMeHAaLMM No opraHW3aLuy 1 oNTUMMU3aummn paboT A5t KOHKPETHOro NPeanpusaTus.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMma oby4yeHus

JeHb 1.
OKoHOMUYECKOe cofepiKaHue opraHM3auumn Tpyaa Ha NpeanpuATUN.

o pMHUMMBI U COAepXXaHWe NpoLiecca opraHu3aunm Tpyaa.

o [NokasaTtenu ahPeKTUBHOCTU Tpyaa.

e JneMeHTbl U HanpaBfieHUs1 opraHu3auun Tpyaa.

e BnusiHMe cucTeMbl OpraHu3aLuy Tpyaa Ha 9KOHOMUYECKME NoKa3aTenv LeAaTeNbHOCTY OpraHnsaumu.

¢ MNpodeccuoHanbHoe, GyHKLMOHaANbHOE, KBaNMpUKaLWOHHOE pasfeneHue Tpyaa.

e CuUcTema orpaHuyYeHunin pasaeneHus Tpyaa.

o podeccroHanbHble M KBanUdUKaLMOHHbIE KaTeropum nepcoHana.

o 3HauyeHue paLMoHanbHOro pasfeneHus Tpyaa U Koonepauuu A NoBblLLEHNUs NPOM3BOAUTENBHOCTU TPYAa.

o OCBOEHME CMeXHbIX Npodeccuii, B3aMMO3aMEHSIEMOCTb YJIEHOB TPYAOBOIO KONEeKTUBA.

e CneunanmanpoBaHHble CMEHHbIE Y CKBO3HbIE, KOMIMJIEKCHbIE CMEHHbIE U CKBO3HblE 6purajpi.

e ONTUMM3ALMS COOTHOLLEHWUSI OCHOBHOIO, BCMIOMOIaTeNbHOro M 06CNYXXMUBaKOLLEro NepcoHana, Kak nokasaresb 3 deKTMBHOCTH
6n3Heca.

o oka3aTenu TPyA0EeMKOCTU NPOAYKLUK.

OpraHusauums, aTTecTauus U pauuoHanmsauus pa60tmx MecCT.

o NoHsATUE 1 BUABI paboymx MecT.

o OpraHusauus pabouynx MecT.

o YyeT ncMxodumsnyecknx 1 3proHOMmMYECKMX Tpe6OBaHUI NpK OpraHn3aumm paboynx MecrT.
o OcHalleHune 1 o60opyaoBaHve paboumx MecT.
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e naHMpoBKa paboynx MecT.

o YueT pU3NONOrNYECKNX OCHOB TPYAOBOW LEATENIbHOCTU MPU NIAHUPOBKE PaBboUmnX MECT.
o 06cnyXunBaHue pabounx MecT.

o VlHBeHTapu3auus, aTTecTauma u paunoHanusaLmusa pabounx MecT.

e OueHKa paboymx MecT, NyTeM UX nacropTusaLuu.

e ONTUMM3ALMA COOTHOLLEHNS LUTATHON U (HaKTUYECKOI YNCIIEHHOCTH.

e [1naH Hanma Ha roga.

o [1poeKTUpoBaHMe 3aHATOCTU U paLMoHanm3aums paboumx MecT.

[eHb 2.-
CopeprKaHue U ucnosib3oBaHUue HOpPMUPOBaHUA TpyAa.

o CyLUHOCTb ¥ coepXXaHne HOpMUPOBaHUSA TPyAa.

e Mepa 3aTpart Tpyaa.

¢ HasHayeHue HopMUpoOBaHUA Tpyaa.

e Tpe6oBaHus, NpeAbsABAsiIEMble K HOPMUPOBAHUIO TPYAA.

e JTanbl Npouecca yCTaHOB/IEHNUS HOPM.

o (DaKTOpr 060CHOBaHNA HOpPM: TeXHNn4eckue, I'ICVIXOCI)I/I3VIOJ'IOFVI‘-IeCKI/|e, counanbHble, SKOHOMUYECKUe.

o OCHOBHbIe 3/IeMEHTbI, ONpeAensioLLme coepXaHne HoOpMUPOBaHUs Tpyaa.

o OyHKUMM HOpMUPOBaHUS Tpyaa.

o OpraHusaumsa 1 HopMuMpoBaHue Tpyaa.

e Pa3paboTka BHYTPEHHEro ctaHjapTa no opraHu3auuv u HOpMUMPOBaHUIO TPyAa.

o OpraHusaunoHHo-bYHKLUMOHaNbHas CTPYKTYpa ynpaBieHusl opraHu3auunein 1 HopMMpoBaHueM Tpyaa.

e ONTUMK3aLMs 3aTpaT Ha NPoBeAEHNe PaboT NO OpraHU3aL U U HOPMUPOBAHUIO Tpyaa.

e MeToAbl n3yyeHust TPYAOBbIX NPOLECCOB M 3aTpaT paboyero BpeMeHMU.

e 060CHOBaHWE HOPM TpyZa U MeTOZlbl HOPMUPOBAHMUSI.

o MUKpOanemMeHTHOE HOPMUPOBaHWE TPYAOBbIX NPOLLECCOB.

e PopMuypoBaHue HopMaTUBHOM 6a3bl Ha NPeanpUATUM.

e Buabl 1 MeTOAMKM pacyeTa HOPM AN Pa3nNnyHbIX MPOU3BOACTBEHHbIX MPOLIECCOB.

e YyeT 1 aHanu3 KayecTBa HOPMUPOBAHUA TPYAa Ha NPeAnpUATAN.

e (QakTopbl, 06ycnaBnuBaoLLue CUCTEMATUYECKUIA MEPECMOTP HOPM.

o [oHsITUe paboyero BpeMEH!.

e Buapbl paboyero BpeMeHu.

e Knaccudukauus 3atpaT paboyero BpeMeHU: N0 OTHOLIEHWIO K PAaBOTHUKY, MO OTHOLLEHWUIO K 060PYA0BaHUIO U MO OTHOLLEHUIO K
TPYAOBOMY npoLieccy.

o OnepaTuBHOE BpeMS.

e [10ArOTOBUTENIbHO-3aKITHOUYUTENBHOE BPEMS.

e BpeMms o6cnyxunBaHusi. Bpems nepepbiBoB.

o [lepekpbiBaeMble U He NepeKpbiBaeMble 3aTpaTbl BPEMEHMU.

e XpoHOMeTpaXx, MeTobl U YCNOBUS NPOBEAEHNS.

o doTorpadusa paboyero BpeMeHu (MHAMBUAYaNbHas, rpynnoeas, camodoTorpacus).

e Tpe6oBaHus, NpeAbsABAsiIEMble K HOPMUPOBAHUIO TPYAA.

e JTanbl NpoLecca yCTaHOB/IEHNUS HOPM.

o OnpepeneHne MUHMMasnbHO HEOBXOAMMOW YNCTIEHHOCTU PaGOTHUKOB M GoHAa 3apaboTHON NaTbl HA OCHOBE CneLuasbHbIX MPorpaMm
B 3aBUMCUMOCTM OT PaKTOPOB, ONpeAensoWnxX TPYA0eMKOCTb paborT.

AeHb 3.
OpraHu3sauus onnatbl TpyAa Ha NpeAnpuUATUN.

o Mpouenypa pa3paboTKu 1 BHEAPEHUSI CUCTEM ONnathbl TpyAa.

e B3aumocBaA3b HOPMATUBOB TPyAa U onnatbl Tpyaa.

o TapuodHbIii u 6ecTapubHbIi TUMNbI ONNaThbl TPyAa.

o OpraHusauus TapudHOI onnatbl TpyAaa.

o [ToBpemeHHasi popMa onnaTtbl TpyAa U e€ CUCTEMBI.

e CaenbHasi dopma onnaTbl TpyAa U e€ CUCTEMbI.

o GdopmupoBaHue GoHaa onnaTbl TPyAa NPeAnpUATUS.

e dopmMupoBaHue TapudHoI YacTu 3apaboTHO NnaThbl.

e [lonnaTbl, HaaGaBKU U NPEMUM, YCIOBUS UX BbIMNATbI.

e BBefeHue rmbkmx cUCTeM onsiaTbl TpyAa, NO3BOMAIOLLMX COXPAHWUTbL 3apaboTHYHO NiaTy Ha XOpOoLLEM YPOBHE AN Hanbonee LeHHbIX
paboTHMKOB.

¢ Mcnonb3oBaHune TapupHO cUCTeMbl onnaThbl Tpya opraHn3auum.

o [naBatowwmnin Tapud.

e BectapudHas cuctema onnaTbl TpyAa: 0CO6EHHOCTU pa3paboTKM U BHELPEHWUS.

e CpenbHasi, NOBpeMeHHasi U NoBpeMeHHo-NpemMuanbHas GopMbl OnnaThl TPYAA: OTNAMYUTENbHbIE OCO6EHHOCTM U YCNOBUS NMPUMEHEHMUS.

e B3anmocBA3b CyMMUMPOBaAHHOIo yyeTa paboyero BpeEMeHU 1 onnatbl Tpyaa.
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PacueT He06X0AMMOW YNCNEHHOCTU, NOCTPOEHMe rpacMKoB paboThbl.

OnnaTta Tpyfa Ha KOHKYPCHOW OCHOBE.

o [MooLpeHmne TeKyLIUX pe3yNibTaToB AeATENIbHOCTHU.

o OT/IOXXEHHbIE MIaTexu.

o [nddepeHumaLmsa NooLWwpeHui.

e CouuanbHble BbINAaThI.

e [oCTOsIHHAA YacTb 3apaboTHON NnaThbl.

e TeHAEHUUM N CTPYKTYpa KOMMEHCALMOHHOMo nakeTa.

o CoBpeMEHHbI Noaxoa K hopMUPOBAHUIO CUCTEMbI TapUHbIX CTABOK U AOMKHOCTHBIX OK/1aloB (CUCTeMbl TPENANPOBaHNUS).

o [TPOXXMTOYHBI MUHUMYM, CPELHSAA 3aprnJiaTa Mo PermoHy, CTerneHb KOHKYPEHTHOrO BNSAHUA Ha YPOBEHb TEKYYeCTU KaApoB U UX
B/IMSIHWE Ha YPOBEHb onsiaTthbl Tpyaa.

e [lonnaTbl 3a 0cO6ble YCNOBUS TpyAa K AOMHKHOCTHBIM OKlajaM U TapupHbIM CTaBKaM.

o BHeppeHue kBanudukaLmMoHHbIX HafbaBok. Hapgb6aBku 3a 3 (EKTUBHbIN CTaX paboTbl B KOMMaHUN.

e [lepeMeHHasi yacTb 3apaboTHOW NaThbl.

o dopMupoBaHMe 371IEMEHTOB CUCTEMbI MPEMUPOBAHUSL.

e PaspaboTka KpUTEPUEB NPEMUPOBaHWS AN NOAPa3AeneHnit u oTaenoB (MPOU3BOACTBEHHOE NoAPasAeneHne, TEXHUYECKUI OTaen,

peMoHTHas cnyx6a, oTAeN ONTOBbIX NPOAAX, ONTOBbIV CKNag).

Buabl npemnia, NopaAoK BbINaTt v yCI0BUA MPEMUPOBAHUSA.

e Ocobble BUAbI NPEMUPOBAHUS.

AeHb 4.
MpaBoBoe perynupoBaHue BONPOCOB HOPMUPOBaAHUA U onnaThl TpyAa.

o KBanudukaLumoHHble CnpaBoYHMKK pabounx npodeccuin u OMKHOCTEN CNeLuanncToB.

e [podeccroHanbHble KBaNnMMUKaLMOHHbIE rpymnbl, UX 3HaYeHWe, NopsifoK GOPMUPOBaAHUS U OTPaXeHWE B 3aKOHE.
o KBanudukaumnoHHasi xapakTepucTmKa 1 ee COCTaB.

o [lo/MKHOCTHasA MHCTPYKLMA paboTHMKA: coAepaHmne, mopaaok GOpMUPOBaHMSA U CNONb30BaHUS.

o CopepykaHve JOMKHOCTHbIX 06513aHHOCTeN, 06ecrneynBaroLLx HOpMY BbIpaboTku (HOpPMY TpyAa).

o OTpa)keHue B cofiep>kaHnu TPYJ0OBOro Jorosopa HopM Tpyaa.

o OcHOBaHWA A1 NepecMoTpa HOPM TpyAa: OpraHM3aUMOHHO-TEXHUYECKNE MEPONPUATHUS.

e MuHuUManbHas TapudHasi cTaBka U MUHMMasbHbI pasmep onnatbl (MPOT).

o [paBoBas M 9KOHOMUYECKas OLleHKa paboTbl HEPErynspHOWM Mo XapaKTepy U HeCTabuIbHOM NO CcoCTaBy.
e HeHOpMUpOBaHHbIV TPy, €ero topuanyeckoe NoHATUE U CBONCTBA.

o KBanubuuupyowmii npuaHak HEeHOPMUPOBAHHOMO TPYAa.

e HeHopMMpOBaHHbI paboymnil AeHb U €ro KOMNeHcaums.

o OdopmneHve NpaBa Ha UCMoJib30BaHME HEHOPMUPOBAHHOIO Paboyero AHS.

e [TopsaoK KOMMeHcaunm HEHOPMUPOBAHHOMO PaboYero AHs.

e HeHOpMUPOBaHHbI paboumnit feHb U CBEPXYPOYHasi paboTa.

MepeyeHb KeilcoB, paccMaTpuBaeMbIX Ha Kypce:

dopmupoBaHue HOPMaTUBHOW LOKYMEHTaLUW MO HOPMUPOBaHWIO TPyAa M ero onnare.
MpakTnyeckoe NpUMeHeHne XpOHOMeTpaXa paboyero AHs.

dopmupoBaHue HopMaTuBHOW 6a3bl onaTbl TpyAa.

Pa3pa6oTka HOpMaTUBHOM AOKYMEHTaLMK MO NacnopTusaLum u aTTecTaummu pabounx MecT.
3KOHOMMYECKOe 060CHOBaHME WTATHOrO pacnucaHus.

Paspa6oTka MonoxeHust 06 onnarte Tpyaa.

Pa3paboTka cUCTeMbl NokasaTesnen NpeMUpoBaHus.

3KoHOMMYecKoe o60CcHOBaHKeE BbiGopa GopM M cUCTeM onnaTbl TpyAa.

OueHka cTeneHn ahHeKTUBHOCTM CUCTEMbI ONNaThbl TPYAa, MPUMEHAEMON Ha NpeanpuUATUN.

0 oONoA~ON =

[lpenogaBaTtenu

EJTMCTPATOBA NannHa BaneHTHOBHA

9KcnepT No TPYAOBOMY MpaBy, NPaKTUKYHOLLNIA LOPUCT, NpeacenaTenb TpeTenckoro cyaa. OnbIT BeAeHUs rpaxxaaHCKuX gen B cyaax
obLuei topucankumm 6onee 20 net. ABTop MoaenbHoro TpyaoBOro Koaekca rocyfapcts — yyacTHukoB CHIT. ABTop cTaTelt no TpyaoBoMy
npa.y.

[JoueHT Kadeapbl rpaaaHcKoro n TpyfoBoro npasa opuanyeckoro dakynoteta PAHXuIC npu MNpeangerTe PO.

TAPAKAHOBA WNpuHa BukTopoBHa
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KoHcynbTaHT-NpakTuK B chepe ynpasneHus nepcoHanom. OnbIT pa6oTbl B KpynHbIX (CBbiwe 4000 YenoBek) KOMMaHUsX pas3indHbix chep
[eATeNIbHOCTM Ha NO3MLMAX PYKOBOAMTENA CYX6bl NepcoHana, fupeKTopa no nepcoHany. Cneuvannsaumm: TpyA0BOe Npaso,
ynpasfieHne nepcoHasnom; ontummaauyms ®OT; nocTpoeHne 1 KOppeKTUpOoBKa CUCTEM MOTUBALUK; ayAUT KafpoBOro AenonpousBoACTBa.

HUKUTUHA NpuHa AnekcaHapoBHa

LloKTOp 9KOHOMMYECKMX Hayk, npodeccop kadheapbl MUPOBOK 3KOHOMUKM U MeHeAXMeHTa MeXAyHapoAaHOro 6aHKOBCKOrO UHCTUTYTA,
3KCMNepPT-KOHCY/IbTaHT B cdepe ynpasrieHns NepcoHanioM, 9KOHOMMUKe NepcoHana, KagpoBbiX TEXHOMOMUMA.
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