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OpraHu3sauus onnaTtbl U HOPMUPOBAHKWE TPpyAa Ha NPeANpPUATUM

CermeHT opraHmsauunm onnatbl Tpyaakak OHOM U3 BaXKHENLINX cTaTen 3aTpar, ABNAeTCA 3Ha4YMMbIMHE TOJIbKO AN npoBeAeHna
KOHTPOJIA AeATENIbHOCTU NpeanpuaTna, Ho U NnaHMpPoBaHUAN NPOrHO3NpPOBaHUA. B paMKax KypcapaCCMOTPEHbl METOAUNKU
HOpMUpOBaHUA Tpyaa un Crnocobbl MX UCMOJSIb30BaHMUS, opraHu3auuda onyiatbl Tpyaa Ha npeanpuaTunax.

Data npoBegeHusn: 22 - 25 nekabpsa 2025 ¢ 10:00 go 17:30
ApTtukyn: ClM12309

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtus: 56 800 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo nToram obydyeHus cryliaTenu, yCnewHo npoLleaLine UTOroByo aTTeCTaLUIO Mo NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna Koro npegHasHa4veH

JvpeKkTopoB No nepcoHany, AMPEeKTOPOB MO Pa3BUTUIO,PYKOBOAUTENENOTAENA NepCOHana, Ha4yalbHMKOBOTAEOB MOTMBALUK U
KOMMeHcauum, HadyanbHukosOTun3.

Llenb o6y4yeHus

MofyunTb 3HAHMA M HaBbIKW aHanM3a 1 NNaHMpPoBaHWA 3aTparT Ha onnaty Tpyaa.

CucTeMaTU3MpoBaTh 3HaHWA B 0611aCTU HOPMUPOBAHUA Tpyaa.

M3yunTb NpaBoBble acrneKTbl PeryiMpoBaHusi BONPOCOB HOPMUPOBaHWS M OniaTbl TpyAa.

Mony4nTb 3HAHWUA U YMEHUsI B 0611aCTU aHanusa v NaaHnpoBaHWs NPoM3BOAUTENBHOCTY TPYAA U OLLEeHKU 3D HEKTUBHOCTH
MCMoNb30BaHUA KaapoBOro NnoTeHuUMana npeanpusaTus.

Ao~

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:

e 03HAKOMSTCS C OCHOBaMW OpraHu3aLms, aTTecTauus U paLmMoHanusaLms pabouymx MecT,

e 13yyaT TpeboBaHUs, NpeabsBAseMble K HOPMUPOBaHUIO TPYAQ,

e HayyaTcsl onpefensitb MMHMMasnbHO HEOBXOAMMYIO YNCIIEHHOCTb PaboTHUKOB M PoHAa 3apaboTHOM NnaThl,

e MpPUOGPETYT HaBbIKW aHann3a 1 NIaHUpoBaHUA 3aTpaT Ha onsaTy TPyAa,

e 03HaKoMATCsi ¢ GopMaMu 1 cucTeMamu onnaTtbl TPYAa,

e ronyyaT BCe HeO6X0AUMbIE [/1si TOBCEAHEBHOMN paboTbl HOPMATUBHbIE JOKYMEHTbI, 06pasLibl U LWabNoHbl AOKYMEHTaLuMM,
MH(bOPMaLIMOHHO-CIpaBOYHbIe MaTepuarnbl,

e nosiyyaT peKOMeHAaLMKN Mo OpraH13aLmm u oNTMMM3aLmMmn paboT AN KOHKPETHOro NpeanpuaTus.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM topmaTe (06y4eHne COTPYAHUKOB OHOM KOMMaHuK).
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[TporpamMmma oby4yeHus

AeHb 1.
OKOHOMUYECKoe cofiep)KaHue opraHM3aLuumn Tpyaa Ha npeanpuaTUn.

o [puHLMNbI U coaepykaHue npoLiecca opraHuM3auum Tpyaa.

o NokasaTtenu aPeKkTBHOCTH Tpyaa.

e JneMeHTbl U HanpaBJIeHUs1 OpraHn3auun Tpyaa.

e BnusiHMe cucTemMbl opraHv3anmu Tpyaa Ha 3KOHOMMYecKue nokasaTenu AessTeNIbHOCTU OpraHm3aLmu.

o [podeccnoHanbHoe, PyHKUMOHANbHOE, KBanMdurKaLMOHHOE pasfeneHune Tpyaa.

e CucTema orpaHu4eHuin pasgeneHus Tpyaa.

o [podeccroHanbHble U KBanMpUKaLMOHHbIE KaTeropmMm nepcoHana.

e 3HayeHWe paLMoHanbHOro pasfaesieHns Tpyaa u Koonepaummn Ansi NOBbIWEHWS NPOU3BOANTENbHOCTU TPYAA.

e OCBOEHMEe CMeXHbIX Npodeccuit, B3aMM0O3aMEHSIEMOCTb YJIEHOB TPYAOBOMO KOJIEKTUBA.

o CneunanvampoBaHHble CMeHHbIe U CKBO3HbIe, KOMMIEKCHbIE CMEHHbIE U CKBO3Hble 6puragbi.

e ONTUMM3aLWA COOTHOLLEHWUA OCHOBHOrO, BCMOMOraTeNbHOro 1 06CNY>KMBAIOLLEro MepcoHana, Kak nokasarenb 3hdeKTUBHOCTH
6u3Heca.

o [TokasaTenu TPyAOEeMKOCTU NPOAYKLUN.

OpraHusauuﬂ, aTtrectayuva U payumoHanusauus pa6oqux MecCT.

o oHsATUE 1 BUABI paboyKX MECT.

e OpraHusaums paboymx MecT.

o YyeT NcMxohmsnyecknx 1 aproHoOMmMYeCKMX TpeboBaHUn Npy opraHn3aumm pabounx MecT.
o OcHalleHne n o6opyoBaHMe paboymx MecCT.

o [naHMpoBKa paboynx MecT.

o YyeT pU3MONOrMyecKnx OCHOB TPYA0BOI AeATeNIbHOCTM NpY NaHMPOBKE paboymx MecT.
o O6CcnyunBaHue paboymx MecT.

o /IHBeHTapu3aLms, aTTecTaums U paunoHannsaumus paboymx MecT.

o OueHKa paboynx MecCT, MyTeM KX NacnopTU3aumm.

e ONTMMM3aLMA COOTHOLLEHNS LUTATHOM U (PaKTUYECKON YNCIIEHHOCTMW.

e [1naH HanMma Ha rog.

o [TpoeKkTUpOBaHWE 3aHATOCTM U paLMoHanusauus paboynx MecT.

JeHb 2.-
CopepykaHue u ucnosb3oBaHUue HOpMMPOBaHUA TPyAa.

e CyLUHOCTb ¥ cofiep)XaHue HOpMUPOBaHUS Tpyaa.

e Mepa 3aTpart Tpyaa.

e HasHauyeHue HOpMUPOBaHWA TPyAa.

e Tpe6oBaHus, NpeAbsABAsiIEMble K HOPMUPOBaHUIO TPYAa.

e JTanbl NpoLecca yCTaHOBIEHNS HOPM.

e PakTopbl 060CHOBaHNA HOPM: TEXHUYECKME, NCUXODU3NONOrNYECKne, cCoLmanbHble, IKOHOMUYECKHE.

o OCHOBHbIe 3/1eMeHTbI, ONpefensitoLLme coepXaHue HOpMUPOBaHUs Tpyaa.

o QyHKUMM HOpMKpPOBaHUS Tpyaa.

o OpraHusauus v HopMUpoBaHuWe Tpyaa.

e Pa3paboTka BHYTPEHHero ctaHjapTa no opraHusauuM u HOpMUMpPOBaHUIO TpyAa.

o OpraHusaunoHHo-byHKLMOHaNbHasa CTPYKTYpa ynNpaBaeHus opraHnsauunein u HopMMpoBaHueM Tpyaa.

e ONTMMK3aUWA 3aTpaT Ha NpoBefeHue paboT NO OpraHM3aLmu 1 HOPMUPOBAHUIO TPYAa.

e MeToAbl N3yyeHus1 TPYAOBbIX NPOLECCOB M 3aTpaT paboyero BpeMeHMU.

e 060CHOBaHWE HOPM TpyAa U MeToZibl HOPMUPOBAHMUS.

e MUKpPO3/1EMEHTHOE HOPMUPOBaHWE TPYAOBbIX NPOLLECCOB.

o dopMupoBaHue HopMaTUBHOM 6a3bl Ha NPeanpUATUM.

e Buabl 1 MeTOAMKM pacyeTa HOPM AJIA PasnyHbIX MPOU3BOACTBEHHbIX MPOLIECCOB.

e YyeT 1 aHanu3 KkayecTBa HOPMUPOBAHMWSA TPyAa Ha NPeanpUaTUM.

o dakTopbl, 06ycnaBnuBatoLLMe CUCTEMATUYECKUIA MEPECMOTP HOPM.

o [oHATNE paboyero BpEMEHM.

e Buabl paboyero BpeMeHu.

e Knaccudukauums satpaT paboyero BpeMeHU: N0 OTHOLIEHWIO K pabOTHUKY, MO OTHOLLEHUIO K 060PYAOBaHUIO U MO OTHOLLEHMIO K
TPYZLOBOMY npoLieccy.

e OnepaTuBHOE BpeMSI.

o [10ArOTOBUTENbHO-3aK/THOYUTENBHOE BPEMS.

e Bpems o6cnyxuBaHusi. Bpems nepepbiBoB.

e [lepekpbiBaeMble U He NepekpbiBaeMble 3aTpaTbl BPEMEHMU.

o XpoHOMeTpax, MeToAbl 1 YC/IOBUA NPOBELEHNUS.
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o doTorpadus paboyero BpeMeHu (MHAMBUAYanbHasi, rpynnosas, camodoTorpadus).

o Tpe6oBaHus, NpeabsBseMble K HOPMUPOBAHUIO TPyAa.

e JTanbl NpoLecca yCTaHOBIEHUSI HOPM.

o OnpefeneHne MUHUMAbHO HEO6XOAMMOM YNCTEHHOCTH PAaBOTHVKOB U hoHAA 3apaboTHOM NAaThl HA OCHOBE CreLMalbHbIX NPOrpaMM
B 3aBMCMMOCTM OT HaKTOPOB, ONpeAensioLLyx TPYA0EMKOCTb paboT.

AeHb 3.

Oprauusauuﬂ onnaTtbl TpyAa Ha npeanpuaTun.

Mpoueaypa pa3paboTku M BHEAPEHWUA CUCTEM OMMaThbl TPyAa.

* Bzanmocssisb HOpMaTUBOB TpyAa 1 onnaTbl Tpyaa.

o TapudHbIil 1 6ecTapudHbIV TUMbI onnaTbl TPYAA.

OpraHusauusa TapudHon onnatbl Tpyaa.

MNMoBpeMeHHas hopma onnaTbl TPYAA U €€ CUCTEMBbI.

CnenbHas dopma onnatbl TpyAa U €€ CUCTEMbI.

o GdopmupoBaHue poHAa onnaTel TPyAa NPenpUATUS.

o dopmMupoBaHue TapudHoI YacTu 3apaboTHO NnaThbl.

Jonnatbl, Haa6aBKU U NPEMUM, YCNOBUA UX BbINNATbI.

e BBefeHue rmbkmx CUCTEM onsiaThbl TpyAa, NO3BOJAIOLLMX COXPAHWUTL 3apaboTHYHO NiaTy Ha XOPOLLEM YPOBHE AN1A Hanbonee LeHHbIX
paboTHMKOB.

¢ /cnonb3oBaHune TapudHOA cuCTeMbl onnaThbl TpyAa opraHnsauum.

o [naBatowmnin Tapud.

e BecTtapudHas cuctema onnaTbl TpyAa: 0CO6EHHOCTU pa3paboTKM U BHELPEHUS.

e CpenbHas, noBpeMeHHas 1 NoBpeMeHHo-NpeMuasbHas GopMbl onnaTbl TpyAa: OTANYUTENbHbIE OCOGEHHOCTM U YCIIOBUS NMPUMEHEHUS.

e B3anmocBA3b CyMMUPOBAHHOIO yyeTa paboyero BpEMeHU 1 onnatbl Tpyaa.

e PacyeT HeO6X0AMMOM YNCTIEHHOCTM, MOCTPOEHUE rpadmKOB paboTbl.

e Onnarta TpyAa Ha KOHKYPCHOM OCHOBeE.

o [looupeHne TeKyL X pe3yibTaToB AeATENbHOCTY.

o OT/IOXEHHbIe NaaTexu.

o [nddepeHumaLma noowpeHui.

o CouuanbHble BbinaaTbl.

e [ocTosiHHasA YacTb 3apaboTHON NnaThbl.

e TeHAeHLMN N CTPYKTYpa KOMMEHCALMOHHOIO nakera.

o CoBpeMEeHHbI noaxoa K hopMUPOBaHUIO CUCTEMbI TapUHbIX CTABOK U AOMKHOCTHBIX OK/1a0B (CUCTeMbl FPENANPOBaHNS).

o [TPOXXMTOYHBI MUHUMYM, CPELHSAA 3apniaTa Mo pernoHy, CTeneHb KOHKYPEHTHOro BNSAHUA Ha YPOBEHb TeKYYeCTU KafpoB U UX
BJIUSIHWE Ha YPOBEHb Onnatbl TpyAa.

e [lonnaTbl 3a 0co6ble YCNOBUSI TpyAa K fOMHKHOCTHBIM OKlajaM U TapudHbIM CTaBKaM.

e BHepapeHue kBanubuKaLmnoHHbIX Haf6aBok. Hap6aBku 3a aheKTUBHbIN CTax paboTbl B KOMMaHUW.

o [lepeMeHHasn YyacTb 3apaboTHOMN NnaThbl.

o GopMMpOBaHMNE 3/1IEMEHTOB CUCTEMbI MPEMUPOBAHUSA.

o Pa3paboTka KpUTEpPUEB NPeMUPOBaHUS ANst NOApasaeneHnit u otaenos (NPoM3BOACTBEHHOE NOApasfieneHune, TEXHUYECKUI OTAEN,
peMoHTHas cny6a, oTAen ONTOBbIX NPOAaX, ONTOBbLIN CKNad).

e Buapbl npemuii, NopAAoK BbinNaaTt U yCNoBUA MPEMUPOBAHUSA.

Ocob6ble BUAbl NPEMUPOBaHWS.

AeHb 4.
[MpaBoBoe perynupoBaHne BONPOCOB HOPMUPOBAHUSA U ONNaTbl TpyAa.

o KBanuukaumnoHHble CNPaBOYHUKU paboumx npodeccuii u [omKHOCTEN CreLuanmcToB.

o [podeccrmoHanbHble KBaNnMPUKaLMOHHbIe rpynbl, UX 3Ha4YeHne, NopsiAoK GOPMUPOBAHUSA U OTPaXXeHWE B 3aKOHe.
e KBanudukaunoHHasi xapakTepucTmKa 1 ee COCTaB.

o [lonXHOCTHasi UHCTPYKLMA paboTHMUKA: cofeprKaHune, opaaok GoOpMUPOBaHMS U UCTIONIb30BaHUS.

o CofiepXaHue fOMKHOCTHbIX 06513aHHOCTeN, 06ecrneumBatoLLmx HOpMY BbipaboTKu (HOpMY TpyAa).

o OTpa)keHue B cofepXXaHun TPyA0BOro 4OroBopa HOpM Tpyaa.

o OCHOBaHWA ANna nepecMoTpa HOPM TpyAa: OpraHM3auUMOHHO-TEXHUYECKUE MEPONPUATHUS.

o MuHUManbHasa TapubHas cTaBka U MUHUMMasbHbIN pasmep onnatbl (MPOT).

o [lpaBoBas 1 3KOHOMMYecKasi OLleHKa paboTbl HEPEryNsApHOW No XxapaKTepy U HECTabWbHOW Mo COCTaBy.
e HeHOpMUpOBaHHbIN TpyA, €ro topuanMYeckoe NOHATUE N CBONCTBA.

o KBanuuumpyoLwmin npusaHak HEHOPMUPOBAHHOIO TPyAa.

e HeHOpMWpOBaHHbIN paboyumnin feHb U ero KOMMeHcauus.

o OdopmIieHVe NpaBa Ha UCMoJib30BaHWME HEHOPMUPOBAHHOMO PABOYEro AHS.

o [TopsaaoOK KOMMeHcauumM HEHOPMUPOBAHHOMO Paboyero AHs.

e HeHOpMMpOBaHHbIN paboumnit feHb U cBEPXYpOYHasi paboTa.

MepeueHb KeiicoB, paccMaTpUBaeMbIX Ha Kypce:

CtpaHuuya: 3us 4



dopmMurpoBaH1e HOpMaTUBHOW AOKYMEHTAaLMM MO HOPMMPOBAHUIO TPYAa U ero onnare.
MpakTuyeckoe NpMMeHeHNe XpoOHOMeTpaXka paboyero gHs.

dopMupoBaHue HopMmaTUBHOWM 6a3bl onnaTbl TpyAa.

PaspaboTka HOpMaTUBHOM AOKYMEHTaLMM No NacnopTusauuv n attectaumm paboymx MecT.
3KOHOMMYeCcKoe 060CHOBaHMWE LWUTAaTHOrO pacnucaHus.

Paspa6oTka MonoxeHust 06 onnate Tpyaa.

Pa3paboTka cucTembl nokasartesieit npeMnpoBaHus.

. 9KOHOMMYecKoe 060CHOBaHMWe Bbibopa GopM 1 cucteM onnaTbl TpyAa.

. OueHka cteneHn aPeKTUBHOCTU CUCTEMbI ONaThl TPYAa, MPUMEHAEMOW Ha NPeanpuUATUN.

©CENO A ®N

[lpenogaBaTtenu

EJTMCTPATOBA NannHa BaneHTMHOBHA

9KcnepT No TPYAOBOMY MpaBy, NPaKTUKYOLLNIA OPUCT, NpeacenaTenb TpeTenckoro cyaa. OnbIT BeAeHUs rpaxxAaHCKux Aen B cyaax
obLuein ropucamkumm 6onee 20 net. ABTop MoaenbHoro TpyaoBoro Kogekca rocyfapcts — yyacTHukoB CHIT. ABTop cTaTel no TpyaoBoMy
npasy.

[JoueHT kadenpbl rpaXaaHCKoro n TpyaoBoro npasa opuanyeckoro dakynsteta PAHXuIC npu MNpeangerTe PO.

TAPAKAHOBA UpuHa BuktopoBHa

KoHcynbTaHT-NpakTuK B cdhepe ynpasneHus nepcoHanom. OnbIT pa6oTbl B KpynHbIX (CBbiwe 4000 YenoBeK) KOMMaHUsX pas3inyHbix chep
[eATeNIbHOCTM Ha NO3MLMAX PYKOBOAMTENA CYyXO6bl NepcoHana, fupeKTopa no nepcoHasny. Cneuvannsaumm: TpyA0BOe Npaso,
ynpasfieHne nepcoHasnom; ontummaaumsa GOT; nocTpoeHne 1 KOppekTUpOBKa CUCTEM MOTUBALUK; ayAUT KafpoBOro AenonpousBoACcTBa.

HUKUTUHA NpuHa AnekcaHapoBHa

[loKTOp 9KOHOMMYeCKMX Hayk, npodeccop kadheapbl MUPOBOK 3KOHOMUKM U MeHeAXMeHTa MeXAyHapoAaHOro 6aHKOBCKOrO UHCTUTYTA,
3KCMNEePT-KOHCY/IbTaHT B cdepe ynpasrieHns NepcoHanom, 9KOHOMUKe NepcoHana, KagpoBbiX TEXHOMOMUMA.
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