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OpraHusauus paboyero npoctpaHcTBa — 5S. OpraHusauums,
NaaHUpoBaHMe NPON3BOACTBA M paboyero NpPocTpaHCTBA

B ycnoBusix pacTylumx Tpe6oBaHUiA K MPOM3BOAMTENBHOCTM, Ka4ecTBY NPoAyKLMK, 6e3onacHOCTU Tpyaa n 3 eKTUBHOCTH
MCNoJsIb30BaHMWs PECYpPCOB NPeAnpUsTUSM HEO6XOAUMO Co3faBaTb OpraHn3oBaHHble, 6e3omnacHble N YA06HbIe paboymne
npocTpaHcTBa. HeynopsifoueHHOCTb pabounx MecT, JIMLIHME NepeMeLLeHus], TOTepU BPEMEHW Ha NMOUCK MHCTPYMEHTOB U
MaTepuanos, 3arpsi3HEHUsI U OTCYTCTBUE eANHbIX CTAaHAAPTOB NPUBOAST K CHMKEHUIO 3 (HEKTUBHOCTM NPOLECCOB, YBEIUYEHULO
3aTpaT ¥ BO3HUKHOBEHUWIO PUCKOB AJI MepcoHana.

Jata npoBegenus: 21 -25 ceHTs6psi 2026 ¢ 10:00 go 17:30
ApTukyn: C115430

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 5 nHel

MpopomkuTenbHocTb 06yyeHus: 40yacos

CtoumocTb yuacTtus: 48 000 py6.

[ns y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuarn.

[lOKYMeHT 1o OKOH4YaHuM 06yyeHus: CnyluaTeny, ycreLwHo npoLueaLle UTOroByto aTTeECTaLMIO MO NporpaMMe o6ydeHus, nosyyatoT
YaocToBepeHue o NoBbIlWeHUN KBanudukaumm B o6beme 40 yacos.

Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ Nnpon3BOACTBEHHbIX KOMIMaHWN, TEXHUYECKMX ANPEKTOPOB, NMaBHbIX MHXXeHePOB, AUPEKTOPOB MO NPpon3BOACTBY,
ANPEKTOPOB MO Ka4yecTBY, Ha4aJIbHUKOB NPONU3BOACTBA, Ha4a/lbHUKOB LIeX0OB U NPOM3BOACTBEHHbIX yHaCTKOB, a TakKXXe pyKOBOp,VITeﬂeI‘/'I n
cneynanuncToB Npon3BOACTBEHHDIX, CKNaACKuX, CEpBUCHDBIX N PEMOHTHbIX no,qpasp,eneHMVl, y4yacTBYHOLWKUX BO BHEAPEHUN 6ep6)K!'IVIBOFO
nponsBoAcCTBa, NOBbILWWEHUN Sd)(beKTI/IBHOCTVI, 6e30nacHoOCTU U KynbTypbl OpraHusauunun pa6qux MECT.

Lienb o6y4yeHus

CchopmMpoBaThb Y yH4aCTHUKOB MPaKTUYEeCKMEe HAaBbIKU OpraHn3aLum 1 CoBepLUeHCTBOBaHMUS paboyumx MeCT Ha OCHOBE cucTeMbl 5S/6S,
HarnpaBJieHHble Ha yCTpaHeHWe NoTepb, NOBbILEHWE MPOU3BOAUTENILHOCTH, 6830MacHOCTH TPYAa, BOB/IEYEHHOCTM NEPCOHasa U pa3suTme
KyNbTypbl HEMPEepPbIBHbIX YyUYLEHU Ha NpeanpuUATUN.

OCO6EHHOCTU NPOrpaMmbl

Cuctema 5S siBnsieTca 0fHUM M3 6a30BbIX MHCTPYMEHTOB 6epeXIMBOro MPOU3BOACTBA, MO3BOMAIOLLMM BbISIBASTb U YCTPaHATb MOTEPH,
NoBbIWaTb NPOM3BOAUTENBHOCTb TPYAa, 06ecneynBaTb 6€30MacHOCTb paBoUunx MeCT U GOPMUPOBATL KYJIbTypY HenpepbiBHbIX
ynydweHuid. NMpakTUyeckoe 0CBOeHMe NPUMHLMMIOB 5S/6S noMoraeT coTpyAHMKaM He TOJIbKO OpraHn3oBaTh paboyee NPOCTPaHCTBO, HO U
noAnep>XunBaTb AOCTUIHYTble pe3ynbTaTbl, BOBMEKaTb MEPCOHAN B COBEPLUEHCTBOBaHME NPOLLECCoB U co3flaBaTb YyCTONUYNBYHO
NPOM3BOACTBEHHYIO KYNIbTypy. [JaHHas nporpaMMa Hanpas/ieHa Ha hopMUpPOBaHMeE NPaKTUYECKMUX HABbIKOB BHEAPEHUS U MOAAEPXKaHUA
cucTeMbl 5S/6S Ha paboumnx MecTax C y4eTOM 3agay KOHKPETHOro NpeAnpuUATUS 1 NyYLLMX NPaKTUK OpraH1saLum NpoM3BoACTBEHHON
cpefbl.

PesynbTaT 06y4yeHus

Mo nToram obyyeHusi cnyliaTenn CMOryT BbISIBAIATb W YCTPaHATb NOTEPU Ha Paboumnx MecTax, MPUMEHATb UHCTPYMEHTbI CVIETeMbI 58/618, 3
TpaHuua: 1 ns


mailto:seminar@finkont.ru
http://www.finkont.ru

opraHn3oBbiBaTb 6e30nacHoe 1 apdeKkTUBHOe paboyee NPOCTPaAHCTBO, pa3pabaTbiBaTb CTaHAAPTLI U NpoLEeaypbl NOAAEPKAHUS

nopsiaKa, BOBJieKaTb NepcoHasn B MPOLIECChI yNyYLLeHWit 1 o6ecnedynBaTh YCTOMUYMBOE pasBUTHE KYbTypbl HEMPEPbIBHOMO

coBepLleHCTBOBaHNA Ha NpeanpuaTun.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

JEHb 1

BeepeHue. LieHHoCTb. MoTepu.

MpakTuyeckas paboTa: MOUCK U OL,eHKa NoTepb

Yro Takoe 5S.

e CopTupoBka

e Co3paHue nopsaaka

o CofepxaHue B YncToTe

e -CTaHpapTu3aumsa

e CamopgucumnnunHa / CoBeplueHCTBOBaHWe
o CosflaHue 6e3onacHbIX paboymx MecT

Denoeas urpa «5S. Pa6ouee mecTo céopLyuka»

AEHDb 2

MpakTuka. MoaroToBka K BHeapeHuio. PoTorpacuposaHue paboyero NpocTpaHCTBa
MpakTuka.
BosreyeHue nnu npeofosieHne conpoTnaeHna? Kak saanHrepecoBaTb COTPYAHNKOB
MpakTukKa.
MpakTuka. OnpepenexHne npoueaypbl paboTbl ¢ KpaCHbIMWU METKaMu

MpakTukKa.

MepBuyHas oueHka pa6oyero NPocTpPaHCTBa.

OnpeAeneHue nepeYyHst HY>XXHOro U HeHy>XHoro

1S copTupoBka

ﬂmarpamma cnaretTu

MpakTunKa.

JEHb 3

MpakTuka.
MpakTukKa.
MpakTuka.
MpakTuka.
MpakTukKa.

MpakTuka.

MpakTuka.

MpakTuka.

JEHb 4

MpakTuka.

MpakTukKa.

2S co3paHue nopsigka

OnpepeneHne BUAOB 3arpsisHEHUM.

Pa3pa6oTka meToA0B U rpaduka oUUCTKN/y60pKU
3S copepxaHue B yuctoTe

doTtorpadupoBaHme paboyero NpocTpaHCTBa
OnpepeneHue cTaHAapTOB NepBOro LLara.

OnpepeneHne CTaHAAPTOB BTOPOro LIara

OnpeneneHue CTaHAaApPTOB TpeTbero wara

4S CtaHpapTusaums

MoeTopHas oueHKka paboyero NPOCTPaHCTBA

Paspa6oTka npoueaypbl nogaepxaHus 5S

anILIVIHbI n uenum coBepLieHCTBOBaHUA paéouero NpoCTpaHCTBa

MpakTukKa.

5S CamoaucuunnuHa / CoBeplueHCTBOBaHMe
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Mupamuaa XariHpuxa. MHbopmaLms o puckax B paboyemM NpocTpaHCTBe
MpakTuka. C60p AaHHbIX 0 pUckax B paboyeM npocTpaHcTBe

LOTO- mapkunpoBKa 1 611OKMPOBKa OMacHbIX 3HEPrui

MpakTuKa. 6S Co3paHue 6e3onacHbIX pabounx MecT

AEHb 5

MpakTuka. MoBTOpHas oLeHKa paboyero NpocTpaHCTBa

B3anmopgenctame 5S u KynbTypbl NPON3BOACTBA / KYNbTYpbl NPeAnpUsATUS
«YcunuTe BKyca» gns 5S: cuctema paboTbl C NPeaIoXeHNAMU, 3N1IeMeHTbI TPM.
BoeneuyeHue nepcoHana. Yactb 2. dopmMupoBaHue NoTpebHOCTH B 5S
CuctemMHoe pasBépTbiBaHWe 5S Ha NpeanpuaTUn

N3MeHeHne NnoBeeHNst N KyNbTypbl

MopapepxKa Co CTOPOHbI PYKOBOACTBA — 3a4EM 3TO HYXXHO, KaK OKasblBaTb MNOAAEPXKKY

OLleHKa pe3yNibTaToB NpakTU4ecKoi pa6oTbl. MoaBeaeHUe UTOroB.

[lpenogaBaTtenu

MPEMNOAABATEJb

3KCI'IeprI-I'IpaKTI/IKVI no BHe[peHUto 5Swu 6ep6)|(J'IVIBOF0 npon3BoACTBa, PyKOBOAUTENN NPOEKTOB MO PasBUTUO MPONU3BOACTBEHHbIX
CUCTEM, cneumanncTbl no I'IpOVISBO,D,CTBeHHOVI KynbType, 6e3onacHoCcTH TpyAa U BOBNEYEHUIO NepcoHasia B npoLeccbl HENPEpbIBHbIX

ynyyLWeHUi.
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