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OpraHu3saums paboTbl OTAena rnaBHOro TeXHosIora AUCKPETHOro
Npou3Bo/ACTBa

MporpamMma Kypca hopMupyeT KOMMNIEKCHOE NpeacTaBeHne O NpoLecce NPOM3BOACTBA U pacCMaTpUBaET K/HOYEBbIE BOMPOCHI
npoeccuoHanbHoi AeATeNbHOCTU MaBHOMO TEXHOOra AMCKPETHOrO NPOU3BOACTBA.

[ata nposepgeHusn: 15-16 nronsa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30640

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeEBHOW

Cpok obyyeHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

MecTo npoBegeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKaAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yuacTus: 48 000 py6.
[lns yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan, kode-nayabl.

J[I0KyMeHT no oKoHYaHUU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuto No NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

[NaBHbIX TEXHOIOrOB NPOWU3BOACTBEHHbIX KOMMNaHMIA, UHXXEHEPOB-TEXHOJIOMOB, CMNELMANMCTOB N0 TEXHONOMUAM, AMPEKTOPOB MO
NPOU3BOACTBY, TEXHUYECKUX AUPEKTOPOB, PYKOBOAUTENEN BCEX YPOBHEN, 3aHATbIX B NMPOU3BOACTBE, PYKOBOAUTENEN U CNELUanucToB
TEXHOJIOrMYECKMX CNYXK6 MPOU3BOACTBEHHbIX NPEANPUSATHIA.

Lienb o6y4yeHus

dopMupoBaHuWe y cylaTenei CUCTeMbI 3HaHWUI B o6nacTh ahheKTUBHON OpraHM3aLmm Npon3BOACTBEHHOMO NpoLecca.
3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHMu).

[TporpamMmma oby4yeHus

Ponb Cﬂy)K6bI raBHOro TexHoJsiora B-ynpapJsjieHu Npou3BoACTBOM N10AroTOBKOM npousBoAcCTBa.

o CTpyKTypa NpOM3BOACTBEHHOIO NPeAnpUATHSA.

o Llenun n-sagaum cnyx6bl rnaBHOro TexHosora.

¢ BnusHMe KayecTBa U-CBOEBPEMEHHOCTU TEXHONIOMMYECKON NOArOTOBKM MPOU3BOACTBA U-CONPOBOXAEHMUS MPOU3BOLCTBEHHOIO
npouecca Ha-BbINosiHeHWe NPOU3BOACTBEHHbIX NaHOB NPeanpUATUS.

o B3anmogeincTBume Cnyx6 ynpaseHus NPoOM3BOACTBOM, OTAeNla KOHTPONA KayecTsa, otTaena MTC, oTaena rnaBHOro KOHCTPYKTOpa,
oTAena HopMUpoBaHusa Tpyaa, N30 n-oTaena rnaBHoOro TexHosora.
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I'Ipoueccm TeXHOJIOrMYECKOM noAroToBKU NpoM3BoAcCTBa U-CONMPOBOXKAEHUA NPpoOU3BOACTBA.

e [naHuMpoBaHue n-opraHusaLmsa paboTbl OTAeNa raBHOro TeXHosora.
e Oco6eHHOCTM paboTbl NpU NOATOTOBKE NPOVU3BOACTEA, PEKOHCTPYKLMM MPOU3BOACTBA M-COMPOBOXAEHMI NpoLecca NPOM3BOACTBa.

TexHonornyeckas noArotoska npousBoAcTBa (Ha'OCHOBaHVIM HOPMaTUBHbIX AOKyMeHTOB).

STanbl TEXHONOMMYECKON NOAroTOBKM NPON3BOACTBA.

o ObecneyeHne TeXHONMOMMYHOCTM KOHCTPYKLUN U3LENMS.

Pa3paboTka TEXHOIOrMYECKUX MPOLIECCOB.

o Kputepum 3aBepLUEHHOCTM 3TanNoOB TEXHONOMMYECKOM NOAIOTOBKM NMPON3BOACTBA.

e OTpaboTKa «TEXHONIOrMYECKOW PaLMOHaNbHOCTU» KOHCTPYKLMKN U3Aenus.

OpraHusauus TeXHONOrM4YecKom NoAroTOBKM NPOM3BOACTBA.

o Copep)kaHue paboT, NOJTHOMOYNS, OTBETCTBEHHOCTb.

[oKyMeHTMpOBaHMe npoLiecca TEXHOI0rMYecKo NoAroToBKM NPOM3BOACTBA.

o TexHonornyeckas fOKyMeHTaLusA: cocTas, TpeboBaHus, pa3paboTka, HOPMOKOHTPOSIb U-BHEAPEHME.

e /icnonb3oBaHMe COBPEMEHHbIX TEXHOIOMMI pa3paboTKM TEXHONOMMYECKMX MPOLECCOB U-LOKYMEHTUPOBAHMWS TEXHOMOMUIA.

Bepe)xnueoe NpoM3BOACTEO, 6biCTpopearupyloLee NPOM3BOACTEO U-OpraHM3aLusa paboTbl TEXHOMOrOB.
¢ B3aMMoCBA3b U-NIPaKTUYECKME MHCTPYMEHTbI.
MokasaTenu cny)k6bl rNaBHOro TeXHONora U-UX-CBA3b CTIPOM3BOACTBEHHbIMU NOKa3aTeNnsMn NpeanpusaTUs.

o 3 deKTNBHOCTb paboTbl NPOU3BOACTBEHHOIrO 060PYA0BAHUA U-UCMOJIb30BaHNA PECYPCOB.

o OCHOBHble NPUYNHbI OTKJIOHEHWI MPON3BOACTBEHHOrO NpoLecca.

¢ Cnoco6bl BbiSB/IEHUSI MOTEPb.

o TyTun noBbiweHnsa 3pHeKTMBHOCTM paboTbl 060PYLOBaHMUS U-UCTMONb30BaHNUA PECYPCOB.

e MeToanKmM pacyeTa 9KOHOMUYECKOW 3hHEKTUBHOCTH UCMNONb30BaHUA 060PYAOBaHUS U-UCNONb30BaHUA NPOU3BOACTBEHHBIX PECYPCOB.

TexHonoruyeckas ce6ecToMMocTb.

o OcHOBHble onpefesieHns, MeToiMKa pacyeTa Asa onepaLui, NPoLLEeccoB, NPOU3BOACTBA B-LIE/IOM.
e 3afjauv oTAenNa rnaBHOMO TEXHOJOra B-CHUXEHUM TEXHONMOrMYecKoi ce6eCTOMMOCTM M-POCTE KavecTBa NpoayKLmuu.

MaTepuanbHoe HOpMUPOBaHUE NPOM3BOACTBEHHOIO NpoLiecca.

e HopMmbl pacxoga n-koadbuumeHTbl ICNONb30BaHWSA, COBPEMEHHbIE MOAENN pacyeTa MaTepuasibHbIX HOPM.
e OCO6EHHOCTM yyeTa ABUXKEHNSI HOPMUPOBaHHbIX TML| B-cOBpeMeHHOM Npon3BOACTBE.

HopmuposaHue TpyAa NPpoOM3BOACTBEHHOro nepcoHana.

e CTeneHb y4yacTuma TeXHOJTIOroB B-HOpMMpPOBaHUU Tpyaa COBPEMEHHOIo Npon3BoacCTBa.
e OueHka Tpe6yeM017| KBaJ'IVId)I/IKaLWII/I ncnonHuTenemn pa60T B-Npon3BOACTBE, OpraHn3auuun Tpyda B-nogpasgesieHusax.

Opraﬂusauuﬂ TPyAa UHXXeHepoB-TEXHOJIOroB.

o OpraHusaums COBMECTHOI paboTbl, pacrpefesieHnst OTBETCTBEHHOCTW BHYTPU TEXHONIOMMUYECKUX MPOEKTOB.
¢ OueHka 06beMoB paboT, onpefieneHne HOpMaTUBOB BPEMEHU U-TPYAOEMKOCTU paBoT MHXXEHEPOB OTAeNa rMaBHOro TEXHOJIOora.
o PacyéT YMCNEeHHOCTH TEXHOIOrMYECKOM CYX6bl NPeanpuUAaTUS.

ABTOMaTU3aLMA TEXHONIOFMYECKOro NPOEKTUPOBaHUSA.

e BHefpeHWe aBTOMaTM3NPOBAHHbIX CUCTEM TEXHONOMMYECKOro NPOEKTUPOBAHMUS B-NIPOMbILLIIEHHOCTY.

o MeToAnKa U-NpakTUYECKNN ONbIT.

e [IpakTnyeckas JeMOHCTpaLMsi CUCTEMbI TEXHONOMMYECKOro NpoeKTUpoBaHUSs, COBMELLEHHON C-CUCTEMOI pacyeTa HOpM
n-nnaHMpoBaHuna NponsBoaCTBa.

OpraHM3aum| TEXHOJIOrM4eCcKoro npoeKTupoeaHna BHeLWWHUMU nogpaaYynKaMmun (achopcuHr).

¢ JKOHOMUYecKoe 060CHOBaHMe.
e BO3MOXHble PUCKM NPpu Nepexofe Ha-ayTCOPCUHT.

MoTtuBauus COTPYAHUKOB TeXHOJIOrM4YecKoi C.ﬂy)KGbl.

e CucTeMmbl onnaTtbl TpyAa, CUCTEMbI MPEMUPOBAHUS, OpraHu3aLuus paboT BHE OCHOBHOIO NPOU3BOACTBEHHOMO rpaduka.
e Paspabotka KPI.
o [pyMepbl pacyeToB 3apaboTHOM NaThl.

OGCY)KAGHME NMpaKTU4YeCKUX BONpocos, 06MeH onbITOM.
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[lpenogaBaTenu

MPEMNOLOABATE/b

Cneunanuct no pa3paboTke METOAUK, KOHCYIbTUPOBAHMWIO U BHELPEHMIO B 06/1aCTU YpaB/ieHUs NPOU3BOACTBOM U CEPBUCOM,;
BHeApeHuto ACYT1 Ha NPOMBbILLNEHHbIX NPEANPUATUSIX; ONTUMU3ALIMKN MPOU3BOACTBEHHbIX U JIOTUCTUYECKMX NPOLIECCOB/MOTOKOB;
MOBbILEHNIO 3KOHOMUYECKOW 3 HEKTUBHOCTU NMPOU3BOACTBEHHBIX M CEPBUCHDIX NPEANPUSATUIR; paspaboTKe U BHEAPEHUIO CUCTEMbI
MOTMBALIMU U HOPMUPOBaHMWS TpyZa NPOU3BOACTBEHHOrO NepcoHana. bonee 50 npeanpuaTuin Poccum n cTpaH 6iMKHero 3apy6exbst
COTpYZAHUYANU UK SBASKOTCSA MOCTOSHHBIMU KITMEHTaMMU.

MPEMOOABATE/Ib
[lpeKkTop No passuTUIO 6u3Heca knneHToB COVMBYP KoHcanTuHr. HesaBMCMMbIi KOHCYNbTaHT ynpaBieHus Npou3BoACTBOM W
NPOW3BOACTBEHHOW NOMMCTUKON.
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