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OpraHu3auus LWBENHOro NPoOM3BOACTBA C HYNISA: NpaKTUYecKue
peKoMeHaaLmn 3KCNepToB-NPaKTUKOB

Y Bac ceTb pO3HWYHbIX MarasMHOB OAEX/bl UM NPOAAXMW Yepes MHTEPHET MOLLaZKK, HO BECb aCCOPTUMEHT MOCTaB/sieTCs U3-3a
py6exa. Bac He ycTpanBatoT CPOKU MOCTaBKW, LieHa, KayecTBO NPoAyKLMM, pa3MepHbIil psj. Bbl He ycrneBaeTe pearnpoBaTh Ha
M3MEHeHMs pbiHKa. Bbl 0fapeHHbIil, TBOPYECKUIA, YCMELLHbIA AU3aiHep, XKenatoLwmuii peanmsosaTtb cBou uaeun. OnbiTa B chepe
M3roTOBJIEHUS OAEXAbl U OpraHM3aLuy NPOM3BOoACTBA Y Bac HeT, HO eCTb XesaHue UM Heo6Xo0AMMOCTb B €ro CO34aHUu.
paMOTHbIN NOAXOS K OpraHu3aLmm CBOero 6M3Heca — LUBEMHOTO NPOM3BOACTBA, NOMOXET n3bexaTb GMHAHCOBbIe U BpeMeHHble
noTepw, 36exaTb TUMUYHbIE OLUIMGKM U PELLUTL HeNerkyto 3afadvy, Kotopas UMeeT Maccy 0CO6eHHOCTEN U HI0aHCOB.

Jata nposegeHus: OTKpbiTasa gata

Bup o6yuyeHus: Kypc noBbilweHust KBanuukauum
dopmar obyyeHus: [1HeBHOW

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCTb 06yyeHus: 164acoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yuacTHUKaM BbicbinaeTcs noAgpobHas cxema
npoesaa Ha ceMuHap.

ana Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToanyeckuin mMaTtepuan, KOd)e-I'Iay3bI.

[lOKyMeHT no oKoH4YaHuu oby4eHuns: CnyliaTtenw, ycrewHo nNpoLeLine NToroByto aTTecTalmio no nporpamme o6y4eHuns, nonyyaroTt
YpocToBepeHue o NoBbIWEeHUM KBanubukaumm B o6beme 16 4acoB (B COOTBETCTBUM C SIMLIEH3NUEN Ha NPaBO BeAeHUsi 06pa3oBaTesibHOMN
LleATeNbHOCTY, BblfaHHOM [lenapTaMeHTOM o6pa3oBaHus 1 Hayku ropofia MockBbl).

Ilna koro npegHasHaveH

NHauBuayanbHble NpeanpuHUMaTenu n NpeacTaBUTeNv Manoro U cpefiHero 6usHeca B cchepe TOproBiv ToBapamMm nerkom
NPOMbILLIEHHOCTH, NPeACTaBUTENN CYLLECTBYIOLLMX NPON3BOACTB, CTOJIKHYBLUMECS C NpobieMaMu opraHnsaummn 6usHeca; ausaiHepbl,
COBCTBEHHWNKM MOAHBIX GPEHA0B U BCE XenatoLme OTKPbITb COGCTBEHHOE LUBEHOe NPOM3BOACTBO.

Llenb o6y4yeHus

Mpuo6peTeHne TEOPETUYECKMUX U MPAKTUYECKUX 3HAHMI B OpraHW3aLmi WBeWHOro NpeanpusaTus, cosgaHme Mogeny 6usHec nnaxa,
3HAaKOMCTBO C TEXHWYECKOM JOKYMeHTaLuel, Bujamu o60pyaoBaHNs, OpraHn3aLMoHHbIMU NpoLieccamu. 3HaKOMCTBO C NJ1aHUPOBKOM
NOTOKOB, NpaBMIaM1 PacCTaHOBKM 060pYyA0BaHUsA, MPaBUIaMmn NOAKIHOYEHUSI KOMMYHUKaLMIA; pacyeT KonnyecTBa nepcoHana un
nnowaau nometLeHus. B xofe o6ydeHns oco6oe BHUMaHWUe 6yaeT yaeneHo BONpocam NpakTUYeCcKo peannsaumy NpoeKkTa co3gaHms
LUBEMHOro NPoM3BOACTBA, PACCMOTPUTE KitoUeBble 0CO6EHHOCTU, NPO6ieMbl U OTBETUTE Ha CaMble F1aBHble BOMPOChI, YTO6bI OTKPbITUE
CO6CTBEHHOro MPOU3BOACTBA NPUBENO K PAa3BUTUIO U NMPOLBETAHUIO.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

OcobeHHOCTHN 6M3Heca, BapWaHTbl OpraHu3aLlUOHHbIX NpoLleccoB, HanpaB/slieHUe AeATeNIbHOCTU:
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e MOJIHbIV UMK NPOU3BOACTBA UM paboTa C-NoapsiayYMKamu;
* VHAMBUAYAsbHbIV NOLWWB UM NOTOK C-pa3feneHneM Tpyaa;
e [leTCKasl, )XeHCKas, MyXcKasi oaexnaa;

o TPUKOTAXKHaS, Nlerkas, BEpXHAA ofgexaa.

CospgaHue mogenu 6UsHec nnaHa:

e 1CMOJIb30BaHWe roTOBOrO MNJaHa;
o MNpUBJIEYEHNE CrieLmanmncTa no-cocTaBleHnIo 61U3HeC naHa;
e CO3[laHue CO6CTBEHHOIro MHAMBUAYAIbHOMO NPOEKTa.

Bbi6op noMeuieHus. Hopmbl niow,aam, He06xoaMMble KOMMYHUKALMK, Tpe6oBaHUA NO-PacCTaHOBKM 060pyAOBaHUSA:

e OCHOBHbIe MapaMeTpbl NOMeLLEHNS;
e J3J/IEKTPUYECTBO, OTONM/IEHNE, ocBelleHne, BEHTUNAUNA N-KOHONLUWUOHNPOBAHUE,
e BHENPOU3BOACTBEHHbIE NMOMELLEHUA.

TexHonornyeckas NnoAroToBKa npou3BoACTBa, NTaHUPOBKA NOTOKOB:

e paccTaHOBKa NPOMbILLINEHHOrO 060PYAOBaHNSA Ha-NIoOWaan Lexa;
* 1CMOSIb30BaHMe BCNOMOraTeslbHOro 060pyAoBaHNs AJj1sa opraHnsaumm npotecca.

JloKyMeHTauus Ha-uspgenue:

o KOHCTPYKTOPCKaa AOKYMeHTauus;
e TexHonornmyeckaa AOKyMeHTauus.

MeTopauku pasgeneHus Tpyaa Ha-1oTokax, 3pdekTUBHOE Ucnonb3oBaHue 060pyAOBaHUS.
PacueT 0CHOBHbIX TEXHUKO-9KOHOMMWYECKMNX NoKa3aTesieil NPOM3BOACTBa:

e ce6eCTOMMOCTb U3aenus;
e MPOM3BOAMTENBHOCTb TPYAQ;
e peHTabeNbHOCTb MPON3BOACTBA.

CTpyKTypa LIBENHOro NpeAnpuATHSA, LUTaTHOe pacnucaHue.
Mop6op nepcoHana.
0630p WBEINHOro, pacKpPoWHOro TNaguIbHOro 060pyAoBaHuUA:

e pacyeT NOTPeGHOCTY;
e MpUHUKNbI BbIGOpA.

[lpenogaBaTenu

MPEMNOAABATEJb
BeayLlume sKcnepTbl WBENHOMO NMPOM3BOACTBA.
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