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OpraHu3auus CUCTEMbI GIOAYKETUPOBAHUSA N YNPaBIEHYECKOro
yyeTa Ha npeanpuaTum

B pamkax 06y4yeHus Ha Kypce CnylaTeny nosyyat npakTuyeckue HaBblKM yripaBneHns hUHaAHCOBbIMU NMOTOKaMW ANs MOBbILIEHUS
atbdeKTMBHOCTY paboTbl MPeAnpUATUA U yCTOMYUBOCTM 6U3HECA B LiesIoM. Kypc OCHOBaH Ha COBPEMEHHOM OfbITe MPUMEHEHUS
cucTeM 6H04)KETUPOBAHUA U YNIPaBNEHYECKOro yyeTa.

[ata nposegenusn: 10 -13 aBrycta 2027 ¢ 10:00 go 17:30
ApTtukyn: Cl14948

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoBepeHus: r. CaHkT-[eTep6bypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 59 500 py6.
[ins y4acTHMKOB NpeAyCMOTPEHO:

MeToaunyeckuii MaTepmarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y JOCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

Co6CTBEHHUKOB 6U3HECA, FreHepasibHbIX AMPEKTOPOB, GMHAHCOBbLIX AUPEKTOPOB, PYKOBOAUTENEN U cneunanmcToB GUHAHCOBBIX CNYX6,
rnaBHbIX ByxranTepos.

Lienb o6y4yeHus

CucTemMaTn3npoBaTh MMeOLMECH 3HaHWS B 06/1aCTU NPaKTUYECKOrO yNpaB/IeHYeCKOro yueTa v 61oA)KeTUPOBaHWS, MOHATb NMPUHLMMbI
NOCTPOEHMS CUCTEMbI YIPaB/IEHYECKOrO y4eTa Ha NPefnNpUSATAMN, HAYyYUTbCA CAMOCTOATENBHO CTPOUTb CUCTEMY yNpaBJIeHYeCKoro yyeTa
Ha NpefnpusiTUKW, NEPECMOTPETL CBOM MOAXOAbI K MPaKTUKE BHEAPEHNUS CUCTEMbI YNIPaBIEHYECKOr0 yYeTa U GIoKEeTUPOBaHUS, MOSTyYUTb
OTBETbI Ha BOMPOChHI MO 3asiBIEHHON TeMaTHKe.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

® 03HaKOMATCS C CUCTEMOM YNpaBAeHYeCKOoro yyeTa B KoMnaHuv B cootseTcteun ¢ MCOO;

e 1U3yyaT METOA0NOrMIO yrpaBJieHYeCcKoro yyeta npeanpusaTuy,;

* 03HaKOMSATCA C NPUHLMNamMu oT6opa NapaMeTpoB AJ1 U3BMEPEHUS U KOHTPONS 6U3Heca;

e MPUOBPETYT HaBblKW aHann3a JUMKBULHOCTU, NNIATEXECNOCOBHOCTM U KPEAUTOCTOCOBHOCTM GU3HECE;
e HayyaTCs NpMHUMNaM Bbi6opa ONTUMaIbHOWM CUCTEMbI GIO[KETUPOBAHUS;

® 03HaKOMATCA C TEXHOMOrneh PopMUpoBaHUA Broa)KeTa KOMMaHuy;

e MPUOBPETYT HaBblKW ONTUMAsIbHOIO BbIGOPa TEXHONOMMM YrIpaBieHUs 3aTpaTamy;
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e M3yyaT MeToAbl KOHTPOISA 3aTparT;
e roJsiyyaTt BCe HEO6XOAUMbIE 1Sl MOBCEAHEBHOMN PaboTbl MHPOPMaLMOHHO-CNPaBOYHbIe MaTepuarbl.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.
OCHOBHble Lenu B 6U3Hece.

o Llenu 1 3agaun ynpasneHus GuHaHcamy KOMMNaHUM.
e Llenu 6M3Heca 1 ero OCHOBHbIX Y4aCTHUKOB: BlafefIbLieB, YNIPaBEHLEB U COTPYAHMKOB.
e CucTema ynpasneHus puHaHCaM1 B KOMMaHUW.

3apaumn ynpaesieH4eCKoro y4yerta Ansa noeblilleHUsA 3¢)¢eKTMBHOCTM ynpaeneHua 6n3HecomMm.

o TPaguUMOHHbIN yNpaBieHYeCKUI YYET: nereHabl U Muodbl.

e HoBble TEHAEHLMM B yNPaBNEHYECKOM YYETe.

e OCHOBHblE OTYETbI COBPEMEHHOIO YNpaBieHYeCKOro GMHaAHCOBOIO yyeTa.

e YueTHasi NONUTMKA W yNpaBrieHYeCKUi yyeT.

e OTpaxkeHue PUHAHCOBbIX TPAH3aKLUUIA B OCHOBHbIX YNpaBieHYeCKMX OTYeTax.
o ipeonorusi hMHaHCOBbIX MOTOKOB B 6U3Hece.

e YnpaBfieHVe AOXOAHOCTbIO KOMMaHUM.

e AIFOPUTMbI MPUHATUS YNPaBAEHYECKUX PeLUeHUIA.

YHpaBﬂeH‘-IGCKMﬁ y4yeT B KOMNaHMM Ha OCHOBaHUN MeXXAYHapo4HbIX CTaHAAapPTOB.

o CTpaTequeCKme nokasaTesnin B 6M3Hece 1 Kak OHU CBA3aHbl C perynapHbiM MeHe4)XXMEHTOM.

e Llenu n 3agaum ynpaBfieHYECKOro yyeTa, NpuaHaku ahheKTUBHOIo yrnpaBieHYeckoro yyeTa.

e 3ayeM Hy)XXHa peBU3nsi PUHAHCOBOro MEHEXKMEHTA.

¢ YnpaBneHve nHGopmMaLMOHHbIMU NOTOKaMU B paMKax yNpaB/ieHYecKoro yyeTa.

e TexHonoruyeckoe obecneyeHne bUHAHCOBOro MeHeXMeHTa. OCHOBHbIE MHCTPYMEHTbI.

¢ B3aMMocCBsA3b YnpaBieHYecKoro Yyeta c LeNsiM1 pa3BuUTUs KOMMNaHU U PUHAHCOBO-9KOHOMUYECKOH MOZENbIO KOMMaHUM.

e B yeM oT/IMUME YyIPaBNEHYECKOrO y4YeTa OT Byxrantepckoro. Yem otnvyaerca npubblinb Gyxrantepckas oT NpubbliM 9KOHOMUYECKOA.

e Kak npaBuWIbHO NMOCTPOUTH B3aUMOLENCTBUE BYXranTepckoro v yrnpaBsieHYecKoro yyeta B KOMMNaHum.

o OTpaxeHue peanbHOro GUHaAHCOBOrO COCTOSIHUS BU3HECA B YeTblpex PUHAHCOBbLIX OTYETaX.

e CTaHfapTbl ynpaBiieHYecKoro yyeta. Ha 4To MOXHO 1 HYXXHO OpUeHTUpPOBaTbCA.

e YT0 TaKoe yrnpaBfieHYecKasi OTYETHOCTb, 3a4eM U KOMY OHa HY>XHa.

e OCHOBHble 1 BCOMOraTe/lbHble OTYETbI B CUCTEME YMNpaBiaeHYecKoro otyeTa. CKONbKO AOIKHO 6bITb OTYETOB B KOMMNAaHUM U Kak
paspaboTaTtb popMaTbl ynpaBlieHYECKUX OTHETOB.

e Paspa6oTka 1 BHeZpeHue ynpaB/ieHYecKoro yuyeta B KOMnaHuu. MNpo6iembl v OLLINGKMN.

JeHb 2.
MeToponorus ynpaeneH4ecKoro yyeta. OCHOBHbIEe anropuTMbl U OTYETbI.

e Knaccudukauus, ynpaBneHue 1 y4yeT 3aTpaTam B KOMMNaHWK.

OcHoBHble 6a3bl pacnpefeneHnst KOCBEHHbIX 3aTpar.

YnpaBneHue paboynm Kanutanom 6msHeca - 060pOTHbIMU aKTUBaMMU.

e 9ddekTBHbIE METOAbI YNIPaBIEHUs! TOBAPHbIMU 3aracaMu U fe6UTOPCKOM 3a10KEHHOCTbIO.

¢ YnpaBfieHue JeHEXHbIMY MOTOKaMM, OX0A4aMM1 U pacXxofaMu B 6U3Hece.

o Kakyto fonto npubblv MOXHO U3BneKaTb 6e3 yllep6a Ans 6usHeca.

e CKO/bKO MOXHO MOTPaTUTb Ha pa3BUTUE GU3Heca.

o ONTUMasbHbIe TEMIMbl POCTa KOMIMaHUM.

¢ YnpaeneH4yeckuit 6anaHc 1 ynpasieHne CTOMMOCTbHO KOMMaHUK.

e OnTumarbHas CTpPyKTypa pyHaHCOBbIX pecypcoB.

o paBuNibHble aNnropuTMbl aHann3a yrnpaBieHYeckoi 0OTYETHOCTY KOMMaHUU. KntoyeBble MOMEHTbI B PUHAHCOBbIX OTYETaX.
o DUHaHCOBbLIE U 9KOHOMMYECKME MoKasaTenu - 0T6op NapaMeTpoB A5t USMEPEHUs1 U KOHTPONA 6UsHeca.
e KOHTPOJIbHbIE TOYKU AJ15 MPOBEPKU OTYETHOCTHU. [poBepKa NofHOTbI M TOYHOCTM MHBOpMaLMK.

o AHanNu3s NIMKBUAHOCTY, MNATEXECMNOCOBHOCTM U KPeaUTOCNOCOBHOCTM 6U3Heca.
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Bbi60p TexHONOrMM ynpaeJjieHUs 3aTpaTaMu.

o [ToHsITUe 3aTpaT, UX Knaccubukaums.

o [psiMble U KOCBEHHbIe 3aTpaTbl.

e [lepeMeHHbIe 1 MOCTOsIHHbIE 3aTpaTbl.

e Ce6ecToMMOCTb, ee BUAbl U METOAbI KaslbKyNMPOBaHUS.

¢ BnuAHMe oTpacnesoi cneumbuky opraHM3aLum Ha KanbKyMpoBaHue ce6ecToMMocTy npoaykuum (paboT, yenyr).
o 06CYXAEHNE KOHKPETHbIX XO3IMCTBEHHbIX CUTYaLUii U pelleHne 3ajay.

AeHb 3.
Bb160p oNnTMManbHOI CUCTEMDI 6I0A)KETUPOBAHUSA.

o CBA3b 6I04KETUPOBAHMS C OCHOBHbIMU LIENAAMU B 6U3HECe. AKTyanunsauus ponv 61oaKeTupoBaHus B y4eTHOM NONUTUKE, PUHAHCOBOM
W ynpaB/ieHYeCKOM yyeTe.

o [oHsITUE M BUADI 6I0XKETOB KOMMEPYECKOW opraHM3aLmm, X posib B CUCTEME yrpaB/ieHus..

e Buapbl 6104)KETOB: reHepasibHble U YacTHble BIOAXKETbI, TMOKME U CTaTUYECKUE BIOXKETDI.

o [eHepasnbHbIli 6I0AXKeT 1 NOPAAOK ero paspaboTKu.

TexHonorus ¢popmMupoBaHus 610)KeTa KOMMaHUK.

¢ PaspaboTka ornepaLyoHHOro 6H04KeTa OpraHM3aLum: 0CO6EHHOCTY U aTarbl.
o BoaKeT JOXOA0B M pacxof0B OpraHv3aLuuu.
e OTanbl paspaboTKn PUHAHCOBbLIX GHOAXKETOB.

KoHTponb 3a UcnonHeHnem 6104)KeTOB U onepaTMBHoOe pUHAHCOBOE perynupoBaHue.

e [pOrHoaHbIit aHanna GMHAHCOBOrO COCTOAHMSA OpraHW3aLmi.
o KOHTpOsb 3aTpaT v onepaTMBHoe GUHAHCOBOE perynnpoBaHue.

AeHb 4.
ABTOMaTH3aLMA NpoLecca 6104)KeTUPOBAHUS.

e XapaKTepucTuKa COBPEMEHHbIX MOAXOA0B K NPOLIecCy aBToMaT13aLmuu.

¢ [1Ba KNlaccu4ecKux BapuaHTa peannsaumm ctpatermm aBTomaTmsaumum 61 aKeTpPOBaHUS.
e Mogenb niaHoBO ynpaBieHYecKo OTYETHOCTH.

¢ KOMBWHMpOBaHHas cTpaTerns asToMaTmsaumm 610)XeTMpoBaHus.

e ABTOMaTM3aLMA ynpaBieHYecKoro yyeTa.

e ABTOMAaTM3aLMA NIaHUPOBAHUSA.

o Co3piaHve eiHON aBTOMAaTM3NPOBAHHOW CUCTEMbI BIOLKETUPOBAHUS.

OcobeHHOCTHN peanunsayuu NpoeKToB no KOMMJIEKCHOM aBTOMaTU3auum 6usHeca.

o PeLleHe TUNUYHBIX NPO6SIEM NpU aBTOMATU3aLMK BIOAXKETUPOBAHUA U YIpaBIEHYECKOro yyeTa: GopMynMpoBaHue 3afad,
yCTaHOBJIEHWNE CPOKOB, Ha3HaY€eHNe OTBETCTBEHHbIX: KaK U36eXaTb Neperpy3ku U HeAorpysKu, MPOMEXYTOUHbIV M OKOHYATEe bHbIN
KOHTPOJIb, BblAenieHne GpMHaAHCOBOrO M aiMUHUCTPATUBHOIO pecypca.

¢ Kak MMHMMU3NPOBaTb HEraTUBHbIE MPOLLECChI NPU peann3alnm MacluTabHoro NpoeKkTa KOMMIEKCHOW aBTOMaTH3aLuu.

e [paBunbHas Mofesnb CTPYKTYpPbl GMHAHCOBBIX AaHHbIX.

MpunaraeTcs NakeT KeiiCOB A1 NpaKTUYecKoro pelueHus (BbI6Op KeilCcOB Ha YCMOTpeHue npernofasaTtens):

®duHaHcoBble TpaH3aKLMK U B3aMMOYBsI3Ka OCHOBHbIX (MHAHCOBbIX OTYETOB.

KoHconupaumsa oT4eTHOCTM 1 aHann3 apheKTUBHOCTM NogpasaeneHuin.

Pa3paboTka 6t04)XKeToB KOMMaHWUW.

YnpaBnieHne 1 KOHTPONb 6U3Heca C TOYKM 3PEHUSI OCHOBHbIX PUHAHCOBbIX POsieit KOMMaHU.
JwnarHocTtuka Tuna pykopoauTens.

MpuMeHeHMe pasIMYHbIX METOAOB KasibKyMPOBaHMSA Ce6eCTOMMOCTU C LieNIbo BbI6opa ONTUMAsIbHOrO.
BrogykeTupoBaHue npogax.

BropkeT nponsBoacTBa.

BroXeT feHeXHbIX CPeacTB.

BropxeTupoBaHue ce6ecToMMOCTHU.

. CocTaBneHue onepaunoHHOro 6roaxeTa.

(DUHAHCOBDIN GHOAKET U NPOrHO3HbIN 6anaHc.

CpaBHUTEeNbHasA XxapakTepucTrka ahPeKTUBHOCTU BHEAPEHUS Pa3/IMYHbIX CUCTEM aBTOMAaTU3aLUNK BIOAXKETUPOBAHUS.
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Ol OJTIOXUHA Mapusa EBreHbeBHa

KaHgnaat aKOHOMUYeCKMNX HayK, OOUEHT. 5M3Hec-TpeHep, I'IpaKTMKyPOLLWIIZ KOHCY/IbTaHT Mo BOMNpPOCaM yrnpaBneH4YeCKoro y4yeTa,
6POA)KeTVIpOBaHVIﬂ, aHann3a dJVIHaHCOBO-XOSHVICTBEHHOVI A[eATeNIbHOCTU, OLlEeHKU MHBECTULIMOHHbIX MPOEKTOB, ynpaBJiIeHNA NMpoeKTaMMu.

O6pasoBaHue:

CaHkT-lMeTepbyprckuin FocyaapcTBeHHbI Mopckoit TexHuueckuin YuueepceuTeT (CMI6MMTY). SKOHOMUCT-MeHeaKep. IKOHOMMUKA U
ynpageJsieH1e Ha NpeanpusaTum.

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKUX HaykK, cepTUhULMPOBaHHbIN permoHanbHbIi MeHemxep BIB. PO, koHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6usHec-naaHMpoBaHusi, UHaAHCOBOro aHann3a, OLeHKN CTOMMOCTH
6u3Heca.

Cdepa npoceccMoHanbHbIX UHTEPECOB:

YnpaBneHne MHBECTULMOHHbIMU NPOEKTaMU, UHBECTULMOHHbIN aHanus, 6M3HeC-I'IJ'IaHI/IpOBaHMe, d)I/IHaHCOBbIIZ aHanns3 neAaATesibHOCTU
KOMMaHuK, oLleHKa CTOMMOCTUN BU3HECa, UHBECTULMOHHDBIN U dJVIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCANTUHT, dJVIHaHCOBbIVI WHXXUHUPWHT,
NnoCTpOEeHne CUCTEMbI 6|'O£l,)KeTVIDOBaHVIF| KOMMNaHUK, NOAroToBKa 3afdBOK Ha nony4vyeHune GHOLKETHOTO, KpeauTHoro (bl/IHaHCI/IpOBaHVIH
WHBECTULMOHHDbIX MPOEKTOB, Ha NoJsilydeHne Mep nogaep>XXkKn rocyfapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

KaHauaaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfapcTBeHHas MHXEeHepHo-akoHoMUYeckan akagemus (MHXIKOH).
CepTudULMPOBaHHbIV pernoHasnbHbli MeHeaxep BO6.PO.

MockoBckas LWwkona ynpasneHus CKOKOBO.

Mporpamma «OLeHKa CTOMMOCTU NpeanpuaTus (6uaHeca)» (CaHKT-NeTep6yprckuii rocyapCTBEHHbI 9KOHOMUYECKU YHUBEPCUTET).
CrtaxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbl:

KoHcanTuHroeas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO U MHAHCOBOIO KOHCANTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTusi HOBropoAcKow 06nacTuy, LUpeKTop.
HoBropoackui rocysapCTBeHHbIN yHUBepCcUTeT uM. . Myaporo, AOUEeHT, fieKaH.

TEPMAH JTlro60Bb AHaTONbEeBHA

KaHanaaT SKOHOMUYECKUX HayK, FeHepasibHbIi AUPeKTop KOHCaNTUHroBow koMnaHum «WinB-consult» (CaHkT-MeTep6bypr),
NPaKTUKYOLWNIA KOHCYNbTaHT. HanpaBneHust AesiTenbHOCTU: SKOHOMMUYECKUIA ayTCOPCUHT, 06y4eHMne, KOHCYbTaLm Nno Bonpocam
(DMHAHCOBOro M 93KOHOMMYECKOro aHanM3a, 6lo4)KeTUpoBaHuUs, ynpaBlieHusl 3aTpaTaMu v np.

Cdepa npodeccmoHanbHbIX UHTEPECOB:

BenyLwuii n pazpaboTymk ceM1MHapoB Mo BornpocaM GUHaAHCOBOrO 1 SKOHOMUYECKOro aHann3a, yrnpasneHns saTpatamy,
LeHoobpasoBaHusa. ONbIT peannsaLmnm HECKONbKUX NPOEKTOB B 0611aCTW 34paBOOXPaHeHNs, B TOM yucne: PaspaboTka 6rofKeTHOM
MOJEeJIM U CUCTEMbI YNPaBIeHYEeCKOro yyeTa NSl CETU KJIMHUK; AHaNIM3 KOHBIOHKTYPbI PbIHKA U OLlEHKA eMKOCTM NOTEHUMaNbHbIX
PbIHKOB 47151 KOMMEPYECKOMN KINUHUKKU; MOHUTOPUHT DPUHAHCOBO -3KOHOMMUYECKOIr0 COCTOSIHUS KITMHUKM (C LieJIbio OLLEHKU NoTeHuuana
pocTa pbIHOYHOW CTOMMOCTH).

O6pas3oBaHue u KBanupukaums:

o CaHkT-TeTepbyprckuin rocyfapCTBEHHbI YHUBEPCUTET, 9KOHOMUYECKMiA PakynbTeT. KBanubukaumnsa: 3KOHOMUCT.
o KaHaupat skoHoMuYeckumx Hayk (CaHKT-TeTep6yprckuii FocyjapCTBEHHbIN YHUBEPCUTET).
o [oueHT (CaHKT-MeTep6yprckuii rocyaapCTBEHHbIN UHXEHEPHO-3KOHOMUYECKMIA YHUBEPCUTET).
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