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O6y4yeHune nepcoHana Ha NPoM3BOACTBE: KaK OpraHM3oBaTh
abdhekTMBHOE 06yUYeHMe paboumx

B xofZie Kypca cnyliaTenu nony4yaT McYepnbiBatoLLyto MHGOPMaLMIO N0 HOPMaTUBHBIM AOKYMeHTaM B cdepe NpohecCMoHanbHoro
06y4yeHusa paboumnx cneunanbHOCTER, y3HAOT Ha NPaKTUYECKMX MpUMepax 0CO6EHHOCTU OpraHU3aLm CUCTEMbI OGYYEHMS 1
npoeccuoHanbHOro pa3BuTUA paboumnx, MoayyaT yHUKabHble 3HaHWs Mo CUCTeMe HacTaBHUYeCTBa.

Jata npoeegeHus: 16 -19 ceHTabpsi 2025 ¢ 10:00 no 17:30
ApTtukyn: ClM12312

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoBepeHus: r. CaHkT-[eTep6bypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 56 800 py6.
[ins y4acTHMKOB NpeAyCMOTPEHO:

MeToaunyeckuii MaTepmarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y JOCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH
JVpeKTopoB Npon3BOACTBEHHbIX KOMMNAaHWIA, 3aMecTUTeNnen AMpeKTOpOoB, HayalbHUKOB NPOU3BOACTBEHHbIX LIeX0OBMW NoapasaeneHni,

NNHeRHbIX pyKoBoauTenen habpuk 1 NPOM3BOACTB, AUPEKTOPOB MO NepcoHasy,pyKoBoANTeNen 0TAEN0B 06YyYEHNs U OLIEHKU NepcoHana,
MEHe)XepoB M0 06YYEHUIO U OLIEHKe NepcoHana.

Llenb o6y4yeHus

HayLII/ITb Y4aCTHMKOB opraHm3aunm n BHe4peHnto 06y‘-IEHMF| Ha Npon3BoACTBe, paCCMOTPETb 3d)CbEKTI/IBHbIe nporpamMmmbl
npon3BoACTBEHHOIO 06yqum| N TEXHOJTIOMNK yCrnelHbIX NPaKTUK.

OCco6eHHOCTM NporpaMmmsil

Heduumnt KBanMduLuMpoBaHHbIX pabounx, OTCYTCTBME CMELMANTUCTOB HYXXHOM Npodeccun u KBanupukaumm B Tpe6yeMoM KONMYecTBe,
Hepa6oTatoLLe CyLLeCTBYHOLLME CXEMbI MOLAMOTOBKU CMELMaNUCTOB Ha MPOU3BOACTBE U OCTpasi KOHKYPEHLMS Ha pPbIHKE TpyAa — 3TO
TONbKO HEBOSbLLIOW NepeyeHb NPo6aeM, XapaKTEPHbIN CErogHaA A1 MHOMMX MPOU3BOACTBEHHbIX NMPeanpUATUIA.

C yero HayaTb M Kak opraHM3oBaTb 06y4yeHne Ha NPoU3BoACTBE? YTO enaThb, ec/iv cucTemMa 06y4YeHUs He JaeT HY>KHOro pesynbTaTa?
CyLLeCTBYIOT N1 TUMOBbIE padoTatoLLye NporpaMMbl MPOU3BOACTBEHHOTO 06yYeHUs U KaKOBbl TEXHOJIOMMU YCTELHbIX NPaKTUK?

PesynbTaT 06y4YeHus
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B pe3ynbTaTe 06y4YeHUs YHaCTHUKU:

e Y3HAMOT Ha NPaKTUYECKMX NpUMepax 0CO6EHHOCTM OpraHu3aLumn cucTeMbl 06y4eHust U NPOhECCUOHANbHOrO Pa3BUTUS pabounx;

e oJlyyaT YHUKaNbHble 3HaHUA MO CUCTEME HaCTaBHUYECTBA;

e M0Ny4YaT McYeprbIBakOLLYO MHPOPMALIMIO MO HOPMATUBHBIM AOKYMeHTaM B cdepe npodeccMoHanbHOro obyyeHns paboumx
crieunanbHocTen;

e CMOTYT Ha NpaKTUKe MPUMEHUTb NONTyYeHHbIEe 3HaHWE U NPaKTUYeCKne HaBbIKY;

e MOBbLICAT YPOBEHb NPO(ECCUOHANBHBIX KOMMNETEHLMIA.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

AeHb 1.
Co3fiaHue cucTeMbl NpodeccMoHanbHOro pa3BuMTUa NepcoHana no paébounm npodeccusam.

MonoxeHue 1 cTaHAapTbl NPEANPUATUS MO OpraHu3aummn npodeccroHanbHOro o6yyeHus, o6pasoBaTesibHoe NoapasfieneHne 1 y4ebHbli
LieHTp NpeanpusTus. NMocTaHoBKa Lieneil U BbiGOp METOA0B 06yYeHUs. ICTOUHMKM BbISIBNIEHUS NOTPe6HOCTU B 06yyeHuun. OLeHka
noTeHumana paboTHUKa U €ro FOTOBHOCTM K 06y4YeHmnto. MoTMBaLmMsl paboTHUKOB K 06y4YeHuto. [Noka3aTenu peaynbTaTUBHOCTY O6YYEHUS.
MonoxeHue 06 oueHke ahpdekTUBHOCTM 06yueHus. Micnonib3oBaHMe MexAyHapoaHbIX CTaHAapToB ISO B opraHM3auum obyyeHns u
pasBWUTWS NepcoHana. 3ajaun BHyTPUNPOU3BOACTBEHHOMO 06y4YeHUs Nno o6ecrnedeHnto NpodheccMoHanbHoO KOMNETEHTHOCTY NepcoHana.
KBanubukaunoHHble Tpe60BaHUs K PyKOBOAUTENSIM U CrieLManmcTaM no BHyTPUNPOU3BOACTBEHHOMY O6YUYEHWIO.

KnioueBble paboumne fOMKHOCTHU.

OTNnuYMe «KNHOYEBbIX Pabounx JOMKHOCTEN» OT «PaboyMX OCHOBHbIX CreLuanbHOCTel». Pe3eps Ha KitoyeBble paboune JOKHOCTY.
Heo6xoanMocTb BbleneHus KoYeBblX paboumnx JOMKHOCTEN. KpuTepumn onpefeneHunst KtoyeBbIX pabounx fomKHocTen. OLeHka
paboymnx Ha COOTBETCTBUE KITHOUYEBOW JOMMKHOCTU. CUCTEMA MOTUBALMM PAaBOTHUKOB Ha KJTOYEBbIX Paboumnx JOSHKHOCTAX. O6ydyeHue
Kno4eBoi npodeccumn. CTaxmposKa Ha KJIoUeBOit JOHKHOCTY. MNoBblweHne KBannbUKaumMmu Ha OCHOBaHWM CTaHAAPTHOW CXeMbl
npocdeccuoHanbHoro pocta. OLeHKa roToBHOCTH pesepBa. 9 deKTbl OT BHEAPEHUS CUCTEMbI KJTOUEBbIX PAGOYNX JOSIKHOCTEN.

JOeHb 2.
OpraHu3aLUoHHO-MeToAMYecKue Bonpocbl NpodeccrnoHanbHOro obyyeHus no pabounm npodeccusmM Ha NpeAnpUATUM.

AHanu3s n nnaHMpoBaHue obyyeHus, paspaboTka NporpamMm o6yyeHUs 1 y4ebHO-MeTOAMYECKMX MaTepuanoB. YnpaByeHue 3aTpatamMu Ha
obyyeHue, 6U3Hec-NNaH, oLeHKa KayecTBa 06y4eHus. Buabl n dopmMbl 06yyeHnst No pabounm cneumanbHOCTSIM, OpraHu3aums
HacTaBHMYeCTBa, paboTa MHCTPYKTOPOB MPON3BOACTBEHHOIo 06y4YeHns, NpenoAaBaTesniei, KOHCYIbTaHTOB. MeToAbl KOHTPONS
pes3ynbTaToB 06yYeHUs, OpraHn3aumns paboTbl KBanmbukKaLnoHHOW KOMUCCUN.

OpraHu3auus 06a3aTenbHOro o6yyeHus No oxpaHe TpyAa U NPOMbILLIEHHO 6€30MacHOCTH B COOTBETCTBUM C TPe60BaHUSAMM
npodeccuoHanbHOro craHaapTa «Cneyuanuct no oxpaHe Tpyaar. MocTpoeHe OTHOLWEHWI NPOMbILLIEHHOTO NMPeanpUATUA 1
PocTexHaa3opa B 06n1acTi 06y4yeHus nepcoHana.

OeHb 3.

HopMaTuBHO-MeToAUYECKOE U JOKYMEHTALMOHHOE CONPOBOXKAeHue NpodecCMOHaNbHOro 06yyeHus U [ONONHUTENbHOrO 06pa3oBaHms
B COOTBETCTBUM C AONOJIHEHUAMU U U3MEHEHUSAMM B TPYAOBOI KoaeKc PD, NnpuHATHEM 3aKoHa 06 06pa3oBaHum, O GyxranTepcKomM
yueTe U UHbIX NIOKanbHO-NPaBOBbIX aKTOB.

HopmaTuBHO-NpaBoBas 6asa AOKYMEHTOB MO opraHn3auunun 06y‘46HMH, N3MEHEHUA N JONONTHEHUA.

Tpeb6oBaHua Hopm Tpyaosoro Kogekca P®, degepanbHoro 3akoHa 06 o6pasoBaHum, npodeccnoHanbHoro ctaHaapra «Cneymanucra no
ynpaBJ/ieHUIO NepCoHanoM», UHbIX TOKabHbIX HOPMaTUBHBIX aKTOB MO pa3paboTke CTaHAapTa no o6y4eHuto Ha NpeanpuaTuu.

BepeHne 0TYETHOCTM, B3aMMOOTHOLLIEHME C KOHTPOMPYHOLWNUMKU OpraHamMu. BOFIpOCbI NnUeH3npoBaHuA.

Tpe6oBaHuna ®3 06 06pa3oBaHNK U WHbIX JTOKaIbHbIX HOPMaTUBHbIX aKTOB MO CO3[aHuUI0 U paboTe UTOroBOW aTTeCTaLMOHHOM KOMUCCUN
B popMe KBannbuKaLMoHHOro ak3ameHa (c1.74 ®3 06 o6pasoBaHum). 06yyeHne paboumx BTOPbIM Npoheccuam, NoBbILLEHNE
kBanudukauum no pabounm npodeccusam, Lenesas nepenogrotoka. PopMbl fOKYMEHTOB COMpoBOXAatoLWwumx obyyeHne: CtaHaapT no
06y4eHuto, MonoxeHWe o CTPYKTYPHOM NoApasAeNieHnu, BuLibl OroBopoB Ha o6yyeHune, Tpe6oBaHUs K y4e6HO-TEMATUYECKUM MiiaHaM,
KBanudUKaLMoHHbIM 6UneTam U NporpaMmaM TEOPETUYECKOTO U MPaKTUYECKOro 06yYeHus.

[MonoxeHwne o pa60Te HeOCBO60)K,D,eHHbIX cneynanncTos, NpuBieKaeMbiX K npoueccy 06yquMF| pa6OTHMKOB.
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HopmaTuBHO-NpaBoBble JOKYMEHTbI MO COMIacoOBaHMIO Y4e6HbIX NPOrpaMM, CBA3aHHbIX C BPEAHbIMU U OMAaCHbIMU YCIOBUSIMU TpyAa.

[loKyMeHTaLUMOHHOE CONPOBOXAEHNE Y OCOBEHHOCTY [JOrOBOPHbIX OTHOLLEHWUI NPU NPOBEAEHUN 06YYEHUS, aTTecTalMmn U NPUCBOEHUN
KBanuukaumm no pabouymm npodeccusiM nNpu pasnmyHbix Gopmax obyyeHus. 3aksitoyeHne 4OroBopa Mexay paboTHUKOM U
pa6oTopaTenieM Ha NMOAroTOBKY W JOMOJIHUTENbHOE NpodeccMoHanbHoe o6pasoBaHue. [IloKyMeHTbl Mo pesysibTatam NpoWaeHHOro
o6yyeHus. AHanun3s apPeKTUBHOCTU OBYyUYEHUS, aHKETUPOBAHME.

[eHb 4.

MpakTuyeckuii onbIT NnpeanpuaTuii CaHkT-NMeTep6ypra B pelueHUn 3agaum obecneyeHUsIpOM3BOACTBA KBaMpULMPOBaHHbIMU
pa6ounmm KagpaMm U 3aKpernsieHUa UX Ha NnpegnpuATUN.

3HaKOMCTBO C OMNbITOM pa6oTbl YUe6HbIX LLeHTPOB NPOU3BOACTBEHHbIX NpeanpuaTuii CaHkt-MNMetep6ypra.

e OMbIT opraHusaLum cucTeMbl NPodeccUoHanbHOro pasBUTUS NepcoHasna no paboynmm CrneLnanbHOCTAM Ha NPeanpusSTUX. AKTyanbHble
BOMNPOCHI paboTbl YYeOHbIX LEHTPOB NpeanpuaTUiA: TULEH3MPOBaHNe Ha NpaBo y4ebHon feaTenbHocTy, MonoxeHne 06 Yye6HOM
LIEHTPe, CTPYKTYPa, LUTAaTHOE pacnucaHue, pacnpegeneHme obasaHHoCTeN. MnaHnpoBaHue o6ydeHnsi, Gopmbl 06yYEHUS,
¢buHaHcuMpoBaHue 06y4YeHus], BefeHNe OTYETHON AOKYMEHTaLWN.

e [MoaroToBka paboymx KagpoB Ha NPeAnpUATUM, CUCTEMA YYeHMYeCcTBa. YUeHNYeCcKuii AoroBop.

o ObyyeHne paboumx CMEXHbIM CreLnanbHOCTAM, BTOPbIM Npodeccusm.

e [NoBblweHne kBanuduKaLm no pabounm creumanbHOCTSAM.

o Llenesasi nepenoAroToBka Ana paboTbl HA HOBOM 060PYA0BaHMUMN.

e pepatTecTaunoHHast NOArOTOBKA U aTTecTaLus No HanpaBneHnsam PocTexHaasopa.

e YyacTue yuyebHbIX LLleHTPOB NpeAnpuUaTUil B OpraHn3aL M CUCTEMbI ajanTalum HOBbIX paboymx U 3aKpenieHn X Ha NPOU3BOACTBE.

o [MpodeccroHanbHasi OpueHTaLnUa MONOAEXM, B3aMMOAENCTBUE C BHELHUMU 06y4YatowMMm opranmsaumsimmu. OpraHm3aums
NPOM3BOACTBEHHOW NPAKTUKM.

o OpraHusauMoHHO-METOMYECKME acneKTbl 06yyeHusi. OpraHu3alnsa HacTaBHUYECTBa, pa6oTa MHCTPYKTOPOB NPOU3BOLCTBEHHOIO
o6yyeHus npenogaBaTeneit. Onnara TpyAa, KOHTPOSb Pe3ynbTaToOB OBGyYEHUS.

Kpyrnbiit cton. 06cykaeHne npo6sieM BHYTpUGUPMEHHOrO 06yueHns NepcoHasa no paboynm cneLmanbHoOCTAM.

[lpenogaBaTenu

PUTOPbLEBA Onbra BnagnmunpoBHa

9KcnepT B 061aCTH pa3paboTKM 3NEKTPOHHbIX KYPCOB M OpraH13aummn ANCTaHUMOHHOro obyyeHus Ha nporpammax AM0.
MpaKTUKYIOLLMIA FOPUCT, CNeLmanucT No TpyLOBOMY MNpaBy U BELEHWIO [Ae/IONPON3BOACTBA, C OMNbITOM roCy[apCTBEHHOW CIYXX6bl U
npoBeAeHNs NPOBEPOK OPUANYECKUX NUL.

9KcnepT Nno 3aKoHoAaTeNbCTBY B chepe 06pa3oBaHus, y4acTBYOLMIA B OpraHM3aL My y4e6Horo npoLecca, B TOM Yncie B 061acTy
3N1EeKTPOHHOr0 06yYeHuUs.

MMeeT onbIT NpoBeAeHUs NIEKLUIA U NPaKTUYECKUX 3aHATWI No HanpaBneHusaM «06yyeHune nepcoHanar, «<06pasoBaTenbHas opraHu3aums
OMN0».

EJTMCTPATOBA NannHa BaneHTHOBHA

JKcnepT No TPyAOBOMY MpaBy, NPaKTUKYIOLLNIA LOPUCT, NpeacenaTenb TpeTenckoro cyaa. OnbIT BeAeHUs rpaxxaaHCckux aen B cyaax
obLuein ropucavkumm 6onee 20 net. ABTop MoaenbHoro TpyaoBoro Koaekca rocyfapcts — yyacTHukoB CHIT. ABTop cTaTel no TpyaoBoMy
npasy.

[JoueHT Kadenpbl rpaAaaHcKoro n TpyaoBoro npasa opuanyeckoro daxkynbteta PAHXuIC npu MNpeangerTte PO.

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeTo40N0r TEXHONOMMI ynpasneHns n HR-TexXHONormm no oueHke, MOTUBaLMN U pasBUTUIO
nepcoHasna, aBTop KHUI 1 Y4e6HMKOB MO BOMPOCcaM ONTUMM3aLuv 1 noBbiweHuns adpdexkTneHocTn HR-Npoueccos. OnbiT paboTbl B
obnacTu ynpaBieHusi  paboTbl C NepcoHasnom 6onee 18 neT.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:
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e Pa3Butune ynpaBneH4YeCKnx HaBblKOB pyKOBO,D,VITeI'IeVI.

e YrpaBieHVe NepcoHanoMm: oLeHKa, agantauus, MOTUBaLUMs, pa3BuTHe.

e HoBelLne MHCTPYMEHTbI MOTMBaLMK U CTUMYNIMPOBaHUSi NepcoHasn. HematepuanbHas MoTuBauus.
e CuctemHas paboTa ¢ AePuUMTHbIMM CeumManMcTaMm u KaapoBbiM Pe3epBOM.

e [IpeeMCTBEHHOCTb, COXPaHeHWe 3HaHUW, HaCTaBHUYECTBO Ha NPeAnpUATUN.

o KopnopaTuBHas KynbTypa.

e [cuxonorua Tpyaa. KoHpnukTonorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

e MeXpernoHanbHbli MUHCTUTYT 3KOHOMMKM M NpaBa nNpu MexnapnameHTckow accam6nee EBpA33C, Mcuxonorus.

o Ypanbckas FocyfapcTBeHHas apxXMTEKTYPHO-XyAoXecTBeHHas akageMus (MHCTUTYT Yp6aHUCTUKK), IKOHOMMKA W yripaB/ieHue Ha
npeAnpuaATUN.

e KpacHopapckuit MHOronpoguibHbI UHCTUTYT AOMOJIHUTENbHOro 06pa3oBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pasoBaHus.

o CaHkT-TeTepbyprckuil HauMoHanbHbIM UCCNeA0BaTeNIbCKUIA YHUBEPCUTET MHPOPMALMOHHBIX TEXHONOIMA, MEXaHUKM U ONTUKMY,
MHHOBALMOHHbIN MEHEO)KMEHT.

e Ypanbckuii FocyaapcTBeHHbIi yHuBepcuTeT M. A.M. F'opbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

o Pa6oTa B 0611acTu ynpaBneHusi nepcoHanom (MpousBoACTBEHHOe NpeanpuaTue) — ¢ 2005 T.

e PykoBoauTesnb B 0651acTn pasBuTUsi nepcoHana - ¢ 2007 r.

o [poekTHas pa6oTa B 0611aCTV yNpaB/ieHUs U pa3BUTUA NepcoHana B COTPYAHNYECTBE C NPeANpUATUAMU U OpraHM3aumnsamMm B
pasnnyHbIx oTpacnsax — ¢ 2012 r.

e ABTOP M NIEKTOP KypCOB MOBbILEHNA KBanudukaummn Ans pykosoamTenei n cneuuanmcTos B 061acTi ynpaB/ieHUs NepcoHaniom — ¢
2013r.

CtpaHuua: 4 us 4



