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MoBbiweHne ahppekTnBHOCTU paboTbl OTK Ha coBpeMEeHHOM
npeanpuaTun. BHegpeHne BCTPOEHHOIO B TEXHONOMMYECKU
npouecc KayecTtBa n cuctemnbl «0 gepektoB»

B nporpamMme paccMaTpuBaroTCs COBPEMEHHbIE METO/bl OpraHn3aLmm nNpoLeccoB oTAena TEXHUYECKOro KOHTPOA KayecTBa,
HanpaBNeHHble Ha coBepLleHCTBOBaHWE U onTUMKU3aLunto pa6OTbI npeanpuaTua.

Jata nposepeHusn: 3 -4 uioHa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30564

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 2 fHs

MpopomkuTenbHOCTb 06yyeHus: 16yacos

CtoumocTb yuacTtus: 46 000 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JI0OKyMeHT no oKOHYaHUU 06y4eHus: Y0CTOBepPeHUe O NoBbllLeHUM KBanudukaLum B o6beme 16 yacos.

Ilna koro npegHasHaveH

PykoBoauTenei u cneumanncToB CNy)X6 KayecTBa, OTeN1a TEXHUYECKOr0 KOHTPOJIS, pyKOBOAMTENEN NPOU3BOACTBEHHbIX
noapasfeneHni, Ha4yanbHUKOB NPOV3BOACTBA.

Lienb o6y4yeHus

CDODMVIpOBaHVIe CprKTypVIpOBaHHOf/‘I CUCTEeMbI 3HaHUN COBPEMEHHbIX METOA0B BCTPOEHHOIo Ka4yeCcTtBa, CUCTEMDI 3allUTbl OT OLLMBOK.

OCcO6eHHOCTM NpPOrpaMmbl

OCO6EeHHOCTBIO NMPOrpaMmbl ABNAETCSA NPUKIafHas HanpaBeHHOCTb: U3yYyeHne COBPEMEHHbBIX METOL0B KOHTPOJIS KayecTBa,
npakTUYecKmne Keichbl, pacyeTbl, pa3paboTku No onTuMmusaumm paéotel OTK, BHegpeHue cuctembl «0 AedeKToB», aHanna NnpuymH 6paka u
pa3paboTka Mep Mo ero MUHUMMU3aLuu.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus crywiaTenu cCMoryT:

e paHXxupoBaTb AedeKTbl M0 CTENeHU KPUTUYHOCTU, YacToTe NOSBNEHUS U co3AaTb 6UBNNOTEKN AedEKTOB;

e nofo6paThb NiaHbl BBIGOPOYHOrO U CMIOLHONO KOHTPOJIA MO X0Ay npoLiecca U3roToBNEHUS;

e noAo6paTh naHbl BbIGOPOYHOrO M CMIOWHOIO KOHTPOJIA MO XOA4Y NpoLiecca N3roToBNEHUS;

e NPaBWU/IbHO OPraHN3oBaThb 0THOP BbIGOPKM MO 06BEMY U YACTOTE;

e OpraHu3oBaTb KOHTPOJIb Y UCTOYHUKA NOABNAEHUA AedEKTOB U UCKIOUUTbL OXMAaHUs pedynbTaTtoB KoHTpons OTK B npouecce
NPOU3BOACTBA;

e BHEAPWTb B NPaKTUKy paboTbl apdeKkTUBHbIE Noaxoabl cuctembl ZQC «0 aedekToB» U MeToankM Lean Six Sigma;

e paccuuTaTb M 060CHOBATb TPeByeMYyHO YNCNIEHHOCTb KOHTponepoB OTK;
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e OpraHusoBaTb onepaTuBHoe B3anmogeincTane OTK, NponM3BOACTBEHHbIX NOAPA3AENeHU, CNyX6bl 3aKynok, CKafoB B npouecce
NPOV3BOACTBA U MOBbICUTb 3 HEKTUBHOCTb paboTbl OTK 1 cry>k6bl Ka4ecTBa;

e BHEJPWTb CUCTEMY 3aLLUTbl OT OLUMGOK U CTaTUCTUHECKOrO KOHTPOS TEXHONOrMYECKMX NPOLLECCOB;

e cosfaTtb ahheKTUBHYIO cucTeMy paboTbl C BHELUHMMW NOCTaBLLMKaMW Ha OCHOBE CTEMNeHW JOBEPUS K Ka4eCTBY NMOCTaBOK;

* 1CMOSIb30BaTb METO/bl BbISB/IEHUSI KOPEHHbIX MPUYMH AedeKTOB Ha pabounx MecTax Ansi pa3apaboTKn IKOHOMUYECKU
060CHOBaHHbIX MEPOMPUATUIA MO YNYYLLEHWIO Ka4eCTBa U CHUXXEHMWIO YPOBHS [e(eKTHOCTH.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

OpFaHVISaLJ,VIH CUCTeMbl BCTPOEHHOIO B ﬂpOMSBOACTBeHHbIVI npouecc Ka4vyecTBa.
PaHxupoBaHue ﬂ,ed)eKTOB no cTeneHn KpUTUYHOCTU N BJIMAHUIO Ha Ka4yeCTBO roToBOW npoaykuuu.

BbisiBNeHne KOpeHHbIX NPUYMH AedeKTOB MO CMeHaM, UCMONHUTENSIM, 060PYA0BaHMWIO, MaTepuanamM v BHePEHUE CUCTEMbI 3aLLMTbl OT
OLWMBOK Ha paboymx MecTax.

Bbl60p TOYEK KOHTPO/IA KayeCcTBa Mno xoAay Nnpon3BoACTBa U opraHnsauma KOHTPOIA y UICTOYHUKA NOABIEHNA p,ed)eKTOB.

BHepapeHue cucteMbl 0 fedekTos (ZQC).

PacyeT o6bema BbIGOPOK ¥ MEPUOANYHOCTM KOHTPOJISi O XO4Y NPOV3BOACTBEHHOMO MpoLecca.

PacyeT n 060cHOBaHNe TpebyeMOM YNCTEHHOCTM KOHTponepoB OTK.

PaspaboTka NpaBwun 1 NocnefoBaTenibHOCTY NPOBeAEeHUst KOHTPOJI KayecTBa B NpoLiecce NPoU3BOACTBa ANiA KOHTposiepoB OTK.

Pa3pa60TKa NJTAHOB KOHTPO/1A B 3aBUCUMOCTU OT YPOBHA Aed)eKTHOCTVI n cTteneHn noBepud K Lexy-noctaBLUUKY. MnaHbl YCUNEHHOro,
HOpManbHOIro u ocnabneHHoro KOHTpPOSA. Opransau,Mﬂ TEXHNYECKOro KOHTPO/1A C NPONyCKOM I'IapTVIIZ npu BbICOKOW CTeneHun aosepua.

BHeApeHVe KOMBMHUPOBAHHBIX CUCTEM HY/b-NPUEMKM /151 UCKITHOUYEHUSt NPOoMNycKa XoTa 6bl 0gHOro fedekTa Ha aTane KOHTpons
KayecTBa.

BblisiBNeHWe y3kux MecT B MPOU3BOACTBEHHOW CUCTEME U NOTEPb paBoyero BpeMeHU U3-3a NosiBeHNs AedeKTOB, U UX YCTPaHEHWS.

PaspaboTka cucteMbl c6opa CTaTUCTMUECKOW MHDOPMaLUK 06 OTKINOHEHUSIX MO XO4Y NPOU3BOACTBA HAa OCHOBE CO3aHUsi BUBNNOTEK U
WndpaTopoB OTKIOHEHWUA.

OpraHu3aums CUCTEMbI CTaTUCTUYECKOrO HabNOAEHNS 32 CTAabUNbHOCTbIO KNHOYEBbIX TEXHOOrMYECKUX NPOLIECCOB.
Pa3pa6oTka onepaTuBHbIX Mep AJiA MPeaynpeXAeHnUs U YCTpaHeHUs! OTKIIOHEHWA.

Pac4yeT aKOHOMWYeCKNX NOTEPb OT UCMPaBMMOro U HEMCNPaBUMOTO 6paKa ana 060CHOBaHMUA Tpe6yeMb|x yJ'Iyl-ILIJeHMIZ B CUCTEME
TEXHNYECKOro KOHTpoOA Ka4yecTBa.

[lpenogaBaTenu

MPEMOLOABATE/b

3KcnepT-npakTuK. Cneymanuct no cTpaTtermyeckomy 1 onepaTMBHOMY NMIaHMPOBAHMWIO 1 OpraHM3aLmn NPou3BOACTB.
Mpoun3BoAcTBeHHbIN onbIT 60nee 20 feT. 3aMecTUTeNb PyKOBOAUTENS aKKPeANTOBAHHOIO opraHa no ceptudukauum cucteMm
MeHeXKMeHTa KayecTBa. TpeHep-KOHCYIbTaHT No 6epexiMBoMy U 6e3aethekTHOMY NPOU3BOACTBY, ONTUMMU3aLMUM NPOLLECCOB CKMafCKoM
M TPAHCMOPTHOM NIOTUCTUKK, TEXHONOMUSIM TMBKOro yrnpaBneHus npoektamu Agile. CneumnanucT YepHoro nosca Lean Six Sigma. 9kcnepT
no cepTudmrKaLmnm CUCTEM MeHeIPKMEHTa KayecTBa U 6epexxInBoro Npou3BoACTBa.
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