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MoBbiweHne ahppekTnBHOCTU paboTbl OTK Ha coBpeMEeHHOM
npeanpuaTun. BHegpeHne BCTPOEHHOIO B TEXHONOMMYECKU
npouecc KayecTtBa n cuctemnbl «0 gepektoB»

B nporpamMme paccMaTpuBaroTCs COBPEMEHHbIE METO/bl OpraHn3aLmm nNpoLeccoB oTAena TEXHUYECKOro KOHTPOA KayecTBa,
HanpaBNeHHble Ha coBepLleHCTBOBaHWE U onTUMKU3aLunto pa6OTbI npeanpuaTua.

Jata nposepeHusn: 3 -4 uioHa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30563

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHOCTb 06yyeHus: 16yacos

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 46 000 py6.
[Ansa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuan, Kode-naysbi.

JIOKyMeHT no oKOHYaHUU 06y4eHus: YA0CTOBepPeHUe O NoBbllLeHUM kKBanudukaLm B o6beme 16 yacos.

Ilna koro npegHasHaveH

PykoBoauTenei u cneumanncToB CNy)6 KayecTBa, 0TAeNla TEXHUYECKOro KOHTPOJIS, pyKOBOAMTENEN NPOU3BOACTBEHHbIX
noapasfeneHni, Ha4yanbHUKOB NPOV3BOACTBA.

Lienb o6y4yeHus

dopMupoBaHWe CTPYKTYPUPOBAHHOI CUCTEMbI 3HAHUI COBPEMEHHBIX METOL0B BCTPOEHHOIO KauyecTBa, CUCTEMbI 3aLLUUTbI OT OLUMGOK.

OCO6EHHOCTU NPOrpaMmbl

Oco6eHHOCTbIO MPOorpamMMbl ABAAETCA NPUKIagHas HanpaBieHHOCTb: U3YYeHe COBPEMEHHbIX METOAO0B KOHTPOJIS KauecTBa,
npakKTUYeckue Keicbl, pacyeTbl, pa3paboTku No onTuMmusaumm paéoTtel OTK, BHegpeHue cucteMbl «0 AedeKToB», aHanua NnpuymH 6paka u
paspa6oTka Mep Mo ero MUHUMU3aLni.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus cywiaTenm cMoryT:

e paHXupoBaTb AedeKTbl MO CTENEHN KPUTUYHOCTU, YacTOTe MOABEHUA U co3aaTb 6UBIMOTEKN fedeKTOoB;
e nofo6path niaHbl BbIBOPOYHOrO M CMIOLHOMO KOHTPOJIA MO XOAY NPOoLecca 3roToBNeHUS;

e noao6patb NnaHbl BbIGOPOYHOTO U CMJIOLLIHOTO KOHTPOSIS MO X0A4Y NPoLEecca U3roToBMIEHUS;

e MpaBUIbHO OpPraHW30BaTb OT60P BbIGOPKYM MO 06BEMY U YaCTOTE;
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e OpraHn3oBaTb KOHTPOJb y UCTOYHMKA NOABAEHUS AedEKTOB U UCKITIOUYNTbL OXuAaHUa pesynbTaToB KoHTpons OTK B npouecce
Npou3BOACTBA;

e BHeApWTb B NPaKTUKY paboTbl ahhekTUBHbIE Noaxoabl cuctemMbl ZQC «0 gedekToB» n MeToanku Lean Six Sigma;

e paccuuTaTb U 060CHOBaTb TPEGYEMYHO YNCIIEHHOCTb KOHTposiepoB OTK;

e OopraHusoBaTb onepaTuBHoe B3aumogeincTeme OTK, npon3BoaCTBEHHbIX NOApPa3feNeHunit, CnyXx6bl 3aKyNnoK, CKNagoB B npoLecce
Npou3BOACTBA M MNOBbICUTb 3 (eKTUBHOCTb paboTbl OTK 1 cnyx6bl KauecTBa;

e BHeAPWTb CUCTEMY 3aLUUTbl OT OLUIMBOK U CTAaTUCTUHECKOrO KOHTPOSA TEXHONOrMYEeCKMX MPOLEeCCOoB;

e co3natb 3 deKTUBHYIO CMCTEMY paboTbl C BHELUHMMM NOCTaBLLMKAMWN Ha OCHOBE CTENEHN AOBEPUS K KaUeCcTBY MNOCTaBOK;

e 1CMNOJIb30BaTb METOAbI BbISIBIEHUSI KOPEHHbIX MPUYUH AedeKTOB Ha paboumx MecTax AN pa3apaboTKM 3KOHOMUYECKM
060CHOBaHHbIX MEPOMPUATUIA MO YNYYLLEHUIO Ka4eCTBa U CHUXKEHUIO YPOBHSA fePeKTHOCTH.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma ob6yyeHus

OpraHVI3aL|,VIF| CUCTEMbI BCTPOEHHOIO B I'IpOVI3BO)J,CTBEHHbIl7I npouecc Ka4yecrtBsa.
PaH)KMpOBaHI/Ie p,ed)eKTOB Nno CTeneHn KpUTUYHOCTU N BIINAHUIO Ha Ka4yeCTBO roToBow npoaykuyuu.

BbisiBNIeHME KOPEeHHbIX MPUYMH AeheKTOB Mo CMeHaM, UCTIONHUTENAM, 060pYA0BaHUI0, MaTepuanaM U BHeJpeHe CUCTEMbI 3aLMTbl OT
OLIMBOK Ha paboymx MecTax.

Bbl60p TOYEK KOHTPOJIA KavyecTBa Nno Xxo4y npom3BoacTBa U opraHn3auna KOHTpoA 'y MICTOYHUKa noAaBneHnA )J,ereKTOB.

BHeapeHune cuctembl 0 gedexTos (ZQC).

PacyeT o6bema BbIGOPOK 1 MEPUOANYHOCTM KOHTPOJIS MO XOA4Y NPOM3BOACTBEHHOIO MpoLecca.

PacyeT 1 o6ocHoBaHMe TpebyeMoi YNCNeHHOCTN KOHTpoepoB OTK.

Paspa6oTka npaBun 1 NocnefoBaTeNlbHOCTU NPOBEAEHUA KOHTPOISi KayecTBa B MpoLecce NpoM3BOACTBa A8 KoHTponepos OTK.

PaspaboTka nnaHOB KOHTPOJISi B 3aBUCUMOCTM OT YPOBHS IePEKTHOCTM U CTEMNeHU AOBEPUA K LieXy-MOoCTaBLUuKY. MnaHbl yCUneHHoro,
HOPMasibHOro U 0CNabIeHHOro KOHTPOIA. OpraHM3aLumsa TEXHUYECKOro KOHTPOIA € NMPOMNYCKOM NapTuil Npy BbICOKOW CTENEHN AOBEPUS.

BHeapeHue KOM6VIHI/IDOBaHHbIX CUCTEM Hynb-NnpueMKun ona NCKYeHnsa nponycka XxoTa 6bl oAHOro AecbeKTa Ha aTane KOHTponA
Ka4yecTBa.

BbisiBneHue y3kux MecT B I'IpOVISBO,D,CTBeHHOVI cuctemMe 1 noTepb pa6oqero BpeMeHn n3-3a noAaB/1eHNA ,El,ed)eKTOB, N UX YCTPpaHeHUA.

Pa3paboTka cuctembl cb6opa cTaTUCTUYECKON MHOPMaLMK 06 OTKIIOHEHUSIX MO XoAy NPOM3BOACTBA HAa OCHOBE CO3JaHNs 6UOINOTEK U
LWNdpaTOPOB OTKIIOHEHUIA.

OpFaHVI3aL|,I/Iﬂ CUCTEeMbI CTaTUCTUYECKOro HabtoAeHUs 32 CTAabUTbHOCTbIO KJTHOUYEBbIX TEXHONTOTMYECKNX npoueccos.
Pa3pa60TKa onepaTtuBHbIX Mep Ansd npegynpexaeHna n yCtpaHeHus OTKJIOHEHUNA.

PacueT aKkoHOMMUYeCcKux noTepb OT UCNPaBUMOro U HencnpaBmMoro 6paKa ANs 060CHOBaHMs Tpe6yeMb|x ynquueva B CUCTEME
TEXHNYECKOro KOHTPO/IA KayecTBa.

[lpenopaBaTenu

MPEMOOABATEJb

JKcnepT-npakTuK. Cneunanuct No cTpaTerMyeckomy 1 onepaTMBHOMY NAaHNMPOBAHMWIO U OpraHM3auny NPoOM3BOACTB.
Mpon3BOACTBEHHDIN ONbIT 6onee 20 NeT. 3aMecTUTENb PyKOBOAMUTENSA akKpeAUTOBaHHOIO opraHa no cepTuduKaumMm cuctem
MeHe)KMeHTa KayecTBa. TpeHep-KOHCYIbTaHT No 6epexMBoMy 1 6e3gedeKTHOMY NPOU3BOACTBY, ONTUMMU3aLMM MPOLLECCOB CKNaACKON
M TPAHCMOPTHOW JIOTUCTUKK, TEXHONOMUSIM T’MBKOro ynpasneHus npoekTamu Agile. Cneyunanuct YepHoro nosica Lean Six Sigma. 9kcnept
no cepTuduKaL MM CUCTEM MEHeIXXMEHTA KayecTBa 1 6epeXIMBOro NPoU3BOACTBA.
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