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TpeboBaHus ctaHaapta FOCT P 58139-2024. O630p
NHXXeHepHbIx MeToauk: APQP, FMEA, SPC, MSA, PPAP, B

aBTOMOOGWU/IbHOM MPOMBbILLINEHHOCTU. CpaBHUTENbHbLIN aHaNn3
TpeboBaHum IATF 16949 n FOCT P 58139

B npakTMKO-OpMeHTMPOBaHHON NporpaMmMe ciyluiaTenun nosiyyat 3HaHUsa No OCHOBHbIM TPe6oBaHWSAM OCHOBHble TpeboBaHus
ctaHpapTta FOCT P 58139-2024(, IATF 16949:2016, Takum kak APQP, PPAP, FMEA, SPC, MSA. Bce 3TV MHCTPYMEHTbI ABNSAOTCS
MeToAuKaMu obecrneyeHns KayecTBa, KOTopble HE06XOANMO NPUMEHATb OPraHU3aLmMmn Npy BHEAPEHUW Tpe6oBaHUii cTaHAapTa.
Mporpamma npegHasHayeHa Ansi pyKOBOAMTENEN U CMELMANUCTOB NPeANpUSTUA aBTOMOGUIBbHOWM NMPOMbILLIIEHHOCTH,
NocTaBLUMKOB aBTOMPOM3BOAUTENEN, UMEIOLLMX OMNbIT NOCTPOeHNs u ayanta CMK no Tpe6oBaHuamM ctaHgapTa IATF 16949:2016 u
naaHMpyoLWwmMx cepTnudukaumo no HaumoHanbHomy ctaHgapty FOCT P 58139.

Jata npoBepeHusn: 18-21 auBapsa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC32808

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [1HeBHOM

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 32vyaca

MecTo npoBefenus: r. MockBsa, yn. 3onoTas, . 11, 6usHec-LeHTp «30/10To», 5 3Tax. BceM yyacTHMKAM BbicblnaeTcs noAapobHas cxema
npoesga Ha ceMuHap.

CtouMocTb yyacTus: 61 000 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanueckuii MaTepumarn, Kotde-naysbl.

JIOKyMeHT No OKOH4YaHuM obyyeHus: Y 40CTOBEPEHME O MOBbIWEHMMN KBanudmKauum B o6beme 32 4yacos.

Ilna koro npegHasHaveH

ﬂpep,CTaBMTeneVl BbICLUEro pykoBoacTBa Opl'aHVISaLI,VIVI, pyKOBO,EI,VITeJ'IeVI Cl'ly)K6 KayecTBa, TEXHUNYECKUNX, TEXHOJTOTUYECKUX N
npoun3BoACTBEHHbIX I'IO,D,pa3,D,eJ1€HVIVI, cneynanncToB n MeHeXepos, y4aCTBYHOLWNX B paspa60TKe N BHeAPEHUN CUCTEM MEHEOXKMEHTa
OpFaHVI3aLJ,VII7I, OopraHM3aunMoHHOro pasBuUTUA, 4eATEIbHOCTb KOTOPbIX HanpaB/ieHa Ha BbiMyCK CepMVIHOFO npon3BoACTBa 3anacHbIX
aBToOYacTen U Nto6oW aBTOMOOGUIbHOM NnpoAyKUuK, a Tak>XXe NoCTaBLLUMKOBCbIPbA, MaTepuasioB, KOMMNOHEHTOB ANA I'Ipe,Cl,I'IpVIHTVIVI
aBTOMOGUIIBHOW NPOMDbILUTIEHHOCTH.

Llenb o6y4yeHus

3HaTb TpeboBaHUss MeTOAMK B paMKax ctaHgapTa FOCT P 58139-2024,IATF 16949:2016, Nnony4nTb 3HAHWUANPAKTUYECKOrO NMPUMEHEHUS
o06a3aTenbHbIXx MeToauk - APQP, FMEA, SPC, MSA, PPAP, n3yunTb OnbIT BHEAPEHUS1 U IOKYMEHTUPOBAHMWS COMYTCTBYHOLLMX 3anucei u
CBUAETENbCTB, HEO6XOAMMbIX A1 YCNELIHOrO UCMOIb30BaHNS METOAMK U AOCTUXXEHMS PE3YNbTaTUBHOCTU U 3DPEKTUBHOCTU CUCTEMDI
MEeHePKMeHTa KauyecTBa B aBTOMNPOME C Liefbto YA0B/eTBOPeHWsl Tpe6oBaHuii noTpebuTens; ocBouTb MeTog FMEA (Failure Mode and
Effects Analysis), nonyuntb npakTUyeckme pekoMmeHgaLmm no ucnonb3osaHuio FMEA npu paspaboTke HOBOroO NpPoAyKTa,
yCOBEPLUEHCTBOBAHUN UM MOAEPHU3ALUMN KOHCTPYKLUKN, TEXHONOMMYECKOro NpoLecca, HayunTbCs BbIIBNATb U OLEHMBaTb PUCKK
0TKa30B, HayunTbCs paspabaTbiBaTb PeLLEHMUS 41 CHUXEHUS PUCKOB OTKA30B.

CtpaHuua: 1us 4


mailto:seminar@finkont.ru
http://www.finkont.ru

PesynbTaTt 06y4YeHus

Mo pe3ynbTaTam obyyeHus cnywatenu:

e 13yyaT 061acTb NPUMEHEHNA 06a3aTeNbHbIX METOAUK, B paMkax Tpe6oBaHust ctaHgaapTa FOCT P 58139-2024/IATF 16949 Ha

npeanpuaTUy;

e 1oJlyyaT KOHKpPeTHble MpaKTU4ecKue 3HaHus Nno paspaboTke/aopaboTke AeACTBYIOLLEN AOKYMEHTALUUN B COOTBETCTBUM C
TpeboBaHUsIMU 06s13aTeNbHbIX MeTOAMK, NpeaycMoTpeHHbIx TOCT P 58139-2024, mexxayHapoaHbiM cTaHaapToM IATF 16949;
e 0Jly4aT MHCTPYMEHT MO YETKOM N MOHATHOWN CTPYKTYPE OLEHKU Pe3yNbTaTUBHOCTU U AasibHENLINX MEPONPUATUN MO YNYYLLEHWIO,

e noJsiyyaT NpakTUYeCcKue HaBbIKW B OnpefeneHnu KrYeBbiX XapakTepUCTUK npouecca/npoayKkTa;

e Mosiyyat NpaKTU4YeCKUn HaBbIK pacyeTa NPUOPUTETHOIO YNCa pUCKa U MeTOAbl pearMpoBaHus Ha BbICOKUE PUCKY;

e 0630p U MHDOPMaLUIO 06 UCMONb30BaHMM KNHOYEBBIX METOANK aBTOMOBMIbHON MPOMbILLIEHHOCTMU:

e SPC CtaTucTnuyeckoe ynpasrneHue npoweccamuy;

o FMEA- AHanus npuvyuH 1 nocneacTBui NoTeHUManbHbIX OTKa30B;
o MSA AHanus nsmepuTtenbHbIX CUCTEM,;

e PPAP-Tpouecc cornacoBaHunsi NpOU3BOACTBEHHOM YacTu;

o APQP-lNepcnekTuBHOe NiaHMpoBaHne KayecTsa NPoAYKUUA 1 NnaH yrnpassieHus.-
nosyyat NpakTUYeCKunii HaBbIK JOKYMEHTUPOBaHWA 3anvcei N CBUAETENbCTB HEOOXOANMbIX AJIA YyCMELHOro UCMOJIb30BaHUSA
MeTOAMK Ha peanbHbIX NpeAnpUATUAX - IPOM3BOAMNTENSAX U NOCTaBLLLMKAX aBTONPoOMa.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

FOCT P 58139-2024/ IATF 16949. Tpe60oBaHMsA 1 0CO6EHHOCTU NpUMEHEHUs B YacTh meToauk APQP, FMEA, SPC, MSA, PPAP. O6wias
HanpaBJ/IeHHOCTb U3MeHeHui MeXxay cTaHaapTamm IATF 16949 n TOCT P 58139. Cea3b ¢ meTogukamu FOCT P 51814.2, FOCT P

51814.3,IOCT P 51814.4,TOCT P 51814.5,'OCT P 51814.6, FTOCT P 51814.7.

Moapo6HOe paccMOTpeHue pa3nnuuuin MeXXay AoNnonHUTeNnbHbiMu Tpe6osaHuamm IATF 16949-u FOCT P 58139, meTof0B uX

peannsauumn, peKoMeHaaLuu:

PyKOBOACTBO APQP «lMepcneKkTuBHOE NNaHUpOBaHUE KayecTBa NPOAYKLUU U NJ1aH ynpaB/ieHUuaA»:

o OCHOBbI NIaHMPOBaHMA KayecTsa NPoayKLUN.
o OnpegenieHue Lieneit No atanam.

0630p atanoB APQP, 0CHOBHble 3/1IeMeHTblI:
Mepebiii aTan - MnaHMpoBaHue U onpezeneHne Nporpammbi paboT:

e KapTa noTtoka npouecca. OCHOBHble pasgesbl U NpaBusia COCTaB/EHUS.
¢ ['patmk NOAroTOBKM NPOM3BOACTBA.

o KntoueBble XapaKTEPUCTUKM.

e [naH o6ecneyeHns KayecTBa.

BTopoii aTan - MpoekTMpoBaHue U pa3paboTka NpPoAYKLMK:

e [naH ynpaeneHus KayecTBa.
e DFMEA.
o Bepudukaumsa KOHCTPYKLMU.

Tpetuit atan - [poekTupoBaHue u pa3paboTkKa npouecca:

o [1naH npeaBapuTesibHOro n3yyeHus BO3MOXHOCTEW (BOCI'IPOI/I3BOAI/IMOCTVI) npouecca.

e PFMEA.
e [1naH aHanusa UC.

YeTBepTblit aTan - YTBep)XAeHne NpoAyKLUM U NPOLLECCOB:

« PPAP.
e [OTOBHOCTb npoussoacTBa.

MNaTbiii aTan - O6paTHasA CBA3b, OLlEHKa U KOPPEKTUpYyoLme AeiACTBUS.
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MpakTukyMm: NMocTpoeHmne KapTbl NOTOKa npoLecca 1 nnaHa ynpasreHns.
MeTtoponorua FMEA, BBefieHue B MeTOp,:

e TpeboBaHMA MeXAyHapoAHbIX CTaHAapTOB Mo npoBeaeHuto FMEA aHanusa.-

e Onpegenenuve pucka B FMEA aHanu3se. [MoHsiTWe pucka HexxenaTeslbHOro cob6biTusi. YeTblpe cTagum ynpaBrieHne pUCKOM.
o MeTtogonorus FMEA, pasHOBUAHOCTM aHann3a, NocnefcTBus BO3MOXHbIX OTKa30B.

o HopmaTuBHbl fOKyMeHTbI no FMEA.

Hosbliit ctaHgapT no FMEA. U3MeHeHus B noaxoAe K aHanu3y puckoB.

e MaTpuua KpUTUYHOCTMU.
o [pumep popmbl ans aHanusa puckos PFMEA.
¢ [lononHutenbHoe FMEA ana MoHUTOpPUHra cuctemHoro oteeta (FMEA-MSR).

Ponb KOMaHpAbI B NpoL,ecc CoBepLUeHCTBOBaAHUA U dJOPMMpOBaHMe HOBOI0 PUCK-OPUEHTUPOBAHHOIO MbILUJIEHUA:

o OpraHu3saLMoHHas CTPYKTypa paboyeit rpynnbl, 6a30Bble NpaBuia 1 posib PyKOBOACTBA BO BHEAPEHUN PUCK-MEHEIKMEHTA.
e [naHbl ynpasneHus puckamu.
e Ponn, OTBETCTBEHHOCTb, AOKYMEHTaLMS, ornepaLuu, pacnucaHue, 61oaxeT u agpyrue.-

MocneacTBUA NPUMEHEHUA OTKA30B:

o OnpepaeneHue oTKa3oBs, CTPYKTYPa, aHann3 UX NPUYUHBbI.
e Cnoco6bl BbISIBNEHMS.

o O6Hapy>xeHue NnoTeHLManbHbIX 0TKa30B.

o OCHOBHbl€e XapaKTepuCTUKN NPOAYKLMH.

UHcTpyKumsa no nposepeHunio FMEA KOHCTpyKumuK:

e [paBuna sanucu pesynbTaToB. [MNoTe3bl U NPUHLMMbI.

o BbiABNeHne oTkasa u ero getasbHoe paCCMOTPEHME.

e WccnepgoBaHue yCnoBui BaXXHOCTU OTKA30B.

e B3anmocBsisb PYHKLUNUI U XapaKTePUCTUK NPOAYKTa. YUET «MHEHUS! NOTPebuTens».-
o [naHupoBaHue Mep No naeHTUdMKaLmm, NpeaynpexaeHuto.-

e YcnoBusa BepOATHOCTU. BbisBNeHNe Mep MO YMEHbLUEHUIO pUCKa.-

MpoeepeHne FMEA npouecca:

o OnpegenexHune faHHbIX.

o GopMa 3anucK pesynbTaToB NPOBEAEHMA aHaiM3a BUAOB M NOCNeACTBMIA MOTEHLMaNbHbIX HECOOTBETCTBMIA MpoLiecca, UCXOAHbIe
JlaHHble Y MPUHLUMbI NPOBEAEHUSA -

o OnucaHue dyHKLMI Npolecca. MaTpuua cBaAsu Ans npolecca.

o OnpejenieHne NoTeHUManbHOro oTkasa, ero nocneAcTBuiA, 3HaueHus. MNoacyeT NPUOPUTETHOrO YMCa PUCK, HEOBXOAUMOCTb
YMEHbLLUEHUSA -

BbinonHeHue TpeGyEMbIX Mep No ynpaeJ/ieHU0 pUCKaMU KOHCTPYKLIUM U npoLiecca:

. CpOKVI, KOHTPOJ1b BbIMOJTHEHUA.
e PaccMoTpeHue BcnoMoraTefibHbIX METOA0B ANA c60pa VIH(bOpMaLWII/I W aHain3a pucka.

3apauu FMEA Ha aTane NnpoeKTUpOBaHUs Wi MOAEePHM3aLUKU TEXHUYECKOro o6beKTa:

o OnpepnerneHue «cnabbix» MECT KOHCTPYKLUY U MPUHATUE Mep MO UX YCTPaHeHWHO.
e /icnonb3osaHne FMEA npwu paspaboTke NporpamMMbl UCMbITaHWI ONbITHbIX 06pasLioB.
o CoKpalleHne foporocTosLLMNX S3KCNEepUMEHTOB.

MpumeHeHue FMEA npu onpegeneHnn cTpaTerum TeXHNYECKOro o6¢y)KuBaHus NpoM3BoACTBEHHbIX aKTUBOB:

o MpuHumn FMEA B meTogonorum RCM (Reliability-Centered Maintenance) - TexHMYeckoe 06Cny>KMBaH1e 060pyL0BaHUS, HanpaBieHHoe
Ha o6ecrneyeHne HeOH6X0AMMOW HafeXHOCTH Npy 6os1ee HU3KOW CTOMMOCTU 06CTY>KMBAHUA NPOU3BOACTBEHHbIX aKTUBOB 3a CYeT
MEeHbLLEro Yncsia PeMOHTHbIX pa6oT.-

e CeMb aTanoB npuMeHeHus RCM.-

Mpoueaypa FMEA «AHanu3 BUAOB U NocneaCTBUI NOTEHLUANIbHbIX OTKA30B»:

o MeToanka FMEA, Kak MHCTPYMEHT OLEHKW PUCKOB Npu pa3paboTke NpoAyKLMUM U NPOU3BOACTBEHHbIX NPOLIECCOB.
o [Mopsgok opraHnsauun nposeaeHma FMEA:

1. OnpepeneHve KOMaHabl;
2. OnpepeneHve 06nacTi NPUMeEHEHWS;
3. OnpepeneHune NnoTpebuTens;
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9.
10.
11.
12.

npaKTVIKyMZ MeToavka onpegeneHns cneunanbHbIX (KﬂiOl-IeBbIX XapaKTepVICTI/IK) Ha OCHOBaHWW pe3y/ibTaToB FMEA.

OnpegfeneHune GyHKUMIA, TpeboBaHMi U cnieumbuKaumi;
OnpegfeneHne BUAOB NOTEHUMASbHbIX OTKA30B;
OnpefieneHne noTeHUManbHbIX NOCNEACTBUM;
OnpepfeneHne NoTeHUMaNbHbIX MPUYNH;

OnpepfeneHne Mep yrnpaBrieHus:;

OnpepneneHne 1 oLeHKa pucka;

PekomeHayeMble fieNCTBUA U pesynbTaTbl;

CXoACTBO M 0OCOBEHHOCTM NOAXOA0B Npu pa3padoTke FMEA npogykta n FMEA npouecca;
Oco6eHHOCTH onpeneneHunst paHra npu pacyete MYP ¢ Mcnonb3oBaHMEM OMbiTa NNAEPOB aBTOMOBUIECTPOEHMS.

SPC «CtaTuctuyeckne MetTopbl ynpaB/iieHUA NpoLeccammn»:

e Llenn n 3apaum SPC.
e 0630p «7 NPOCTbIX» UHCTPYMEHTOB KayecTaa:

Nookswph =

-KOHTPOJIbHbIE INCTKK;

aunarpamma lMapeTo;

rmcTorpamma;-

avarpamMma paccesiHus;-

cTpaTudukaums;-

nvarpamma Ucukaesl (Fishbone diagram);-
KOHTPOJIbHbIE KapTbl.

. MHCprMeHTbI aHann3a BO3MOXHOCTEW npoueccos.

MpakTukym no coctaenexuio pfmea (fmea npouecca).

MSA «AHanus usmepuTesibHbIX CUCTEMD.

OCHOBHbIe 3Tanbl:

e [naHupoBaHue 1 Nnoarotoska nposeaeHns MSA.
e PaspaboTka METOAMKM BbIMONHEHUSI U3MEPEHUN.
¢ NccneposaHue NC Ha cTabUNbHOCTD.

o OueHnBaHue cMeLleHns n nnHenHocTn UC.

o OueHMBaHMe CXOAUMOCTU U BOCNpPOn3BOANMOCTU pe3ynbTaToB M3MepeHVIl7I.

o AHanus NpUroiHOCTU U3MEPUTENBHOTO NpoLiecca.

e 0630p MeTOL0B aHanm3a NpUeMnemMoCT U3MepUTENbHBIX U KOHTPOJbHbIX MPOLLECCOB.
e Pas6op aHanM3a NpueMIemMocTy U3MepUTENIbHON CUCTEMbI MO METOAY Pa3MaxoB.

PPAP «[pouecc og06peHne nocTaBKM aBTOMOGUIIbHbIX KOMMOHEHTOB»:

o Llenu n 3agaum npouecca o406peHNs NoCTaBKM.

e OCHOBHble Tpe60OBaHMs K OA06PEHNUIO — YPOBHU NpeACTaBNeHMS.

e CocTaB narku.

MpaKTUKyM No NpoBeAEeHUIO aHanu3a U3MepeHuil Ha CTabUNbHOCTb.

Utoroeoe TecTupoBaHue.

Pa36op pe3ynbTaToB TECTUPOBAHUSA.

MopBeaeHue ntoros Kypca.

[lpenogaBaTenu

MPEMOOABATE/b
[OupekTop no kayecTBy. PyKoBOACTBO NiiaHNpOBaHWEM, OpraHu3aumei paboT no paspaboTke, BHEAPEHUIO, YNPaBIEHUIO, aHANN3Y U1
NOCTOSIHHOMY COBEpLUEHCTBOBaHUIO flokyMeHTauun CMK B cooTBeTcTBUU ¢ TpeboBaHusiMu ISO 1 FTOCT, B ToM uucne IATF 16949.
Mpon3BOACTBEHHbIN OMbIT PaboTbl, B TOM YKAC/IE PYKOBOASALLEN, B 06/1aCTV yNpaB/ieHnst Ka4yecTBOM Ha Kamas v Apyrux npeanpuaTmsax
aBTOMOGWIIbHOW oTpacny, 6onee 25 ner.
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