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OueHKa 1 aTTecTalus NepcoHasna: CoBpeMeHHble MeTOAbl,
NopsA0K NpoBeAeHus

B pamKkax Kypca ciywaTeniv nonyyaT uHhopMaLmio Nno Bonpocam rnoAaroToBKM U NPOBELEHUS OLIEHKM NepcoHana 1 atTectaumu,
y3HatoT 06 0CO6EHHOCTAX AOKYMEHTALMOHHOro 06ecneyeHnst aTUX MPOLLECCOB, NOyYaT NpakTUYeCKue peKoMeHaLmnm.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuid npocnekT, 266¢1, BuaHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

[ns y4yacTHUKOB NpefyCcMOTPEHO:

MeToAunuyeckuin MaTepuan, Kode-naysbl.

J[IOKyMEeHT Nno oKOHYaHuM o6yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLUIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIZ oTAena nepcoHana, HavyanabHMKOB omenanop,6opa 1 pas3BuTua nepcoHana, HR - generalist,MeHep,)KepOBno nepcoHany.

Lienb o6yyeHus

Pa3BuTMe KOMMeTeHLMI cneunanmcToB no ynpaBnieHunto nepcoHanoM, COOTBETCTBYHOLLNX Tpe6OBaHVIF|M I'IpOd)eCCVIOHaJ'IbHOFO CTaHpapTa
B 4aCTu opraHm3aumnm npouenypbl attectaynn U oLeHKKU nepcoHana, npuMeHeHnenoy4eHHbIx 3HaHWM Ha NpaKTuKe.

Ocob6eHHOCTH NporpaMmmbil

Kypc paspaboTaH B COOTBETCTBMU C TPe6oBaHUAMM NpodeccroHanbHoro ctaHaapTa «Cneunanuct no ynpaB/ieHUIO NePCOHanom»
(pervcTpaumoHHbI HoMep 559, yTBEpXKAEHHbI NpMKa3oM MUHWUCTepCTBa TpyZa v coumanbHom 3awmTel PO ot 06.10.2015 N2691-H).

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e [ony4aT 3HaHWS NpoLeayp OLEHKM M aTTecTalum: X NPEMMYLLECTBA, 0CO6EHHOCTU, MeTO/bl, MOPSAOK NPOBEAEHNS.
Mo3HaKOMSITCSi C pasHbIMU BUAAMM OLIEHKM, U3y4aT TEXHOMOTUIO OLEeHKU 3 deKTUBHOCTU COTPYLHUKOB MOMHOMO LMKa.

e HayuaTcsi cnoco6am BOB/IeYEHNS COTPYAHWUKOB U PYKOBOAMUTENEN, HEOBXOAUMBIX NMPU BHELPEHUU NPOLIECCA OLLEHKM B KOMIMaHUU.

o [ony4aT BCce TpebyeMble AN BHEAPEHUA NpoLiecca oLeHKM GOopMbl, JOKYMEHTbI U WaboHbl.

o p1o6PeTYT HaBbIKK BbIGOpa ONTUMabHbIX KpUTEPUER OLLEHOYHBIX NMPOLIeZlyp Npy pa3oBoii U PErysipHON OLleHKe
KOMMETEHTHOCTM, pe3ynbTaTUBHOCTU U 3P PeKTUBHOCTY eATeNbHOCTM NepcoHana.

e M3yyaT 0CO6EHHOCTH OLIEHOYHbIX MPOLEeAyp AJS pa3fiMyHbIX KaTeropuit couckatesnemn paboTbl.

¢ [p1Mo6PeTYT NpPaKTUYECKNE HABbIKU MO TEXHOMOMMW NPOBEAEHMS LIEHTPOB OLIEHKM.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
MoHsAITUe OLleHKMN NepcoHana, BUAbl OL,eHKMU:

o [TOHATUE OLIEHKMN nepcoHana B opraHusauunu.

o Llenn n 3apaum npoBeaeHUA OUueHKU nepcoHana.

e Buabl 1 NnepnoamMyHOCTb OLIEHKM NepcoHarna: nepBMYyHas oLeHKa npu 0T6ope, no pe3ynbTaTaM UcnblTaTesIbHOro nepunoaa, no uToram
MecAua, eXxeKkBapTasibHasa, UuTtoroesas (B KOHLEe KaneHaapHoro roga uauv ot4eTHoro nepmona).

OLeHKa KaHAWAATOB Npyu oT6ope U HaliMe:
Mouck u oT60p pesiome.

o [pegBapuTenbHbIit 0OTOOP MO Pe3tOME, ero LieSiv, OrpaHUYeHus.
e MeToabl KOPPEKTHOM OLEHKUN AaHHbIX B pe3toMe.

MpakTukyMm. CocTaBneHue onucaHna TpeboBaHuii K 4OMKHOCTM U OT60pP pestoMe Ha AaHHYHo No3uLmio. AHanus pestome.
PasnuuyHble MeTo/bl OLleHKN KaHAUAATOB.

e PasnuyHble BUAbl UHTEPBbIO.
(] MHTepBbPO No KOMMNETEHUUNAM.
e AcCeCcCMEeHT LeHTpbl.

MeTopAb! OL,eHKU AeATeNbHOCTU NepcoHana.

e DopMbI OLEHKM COTPYAHUKA U NOPSIAOK NPOBELEeHUs] OLLeHOYHbIX NpoLeayp.
e PasnnyHble WKasabl HabNAEHUS.

MpakTuKyM. Pa3paboTka CTPYKTYpbl OLlEHKM B 3aBUCUMOCTU OT Lienen.
¢ OueHKa Npon3BOACTBEHHOMO NoBefeHns paboTHMKOB, KPI (Key Performance Indicators), MeTog «YnpaBfieHune no Lensim».
MpakTukyM. PaspaboTka cTpyKTypbl oLeHku Mo KPI n no «Llensam».

¢ OueHKa noTeHumana paboTHMKa.
o OLEHKa Mo KOMMNETEHLUAM.

o MoHATUE KOMMNETEHLMIA U KOMMNETEHTHOCTH.

o] AJ‘IFOpVITM npoeseaeHunsa oueHKU no KoMmneTeHUmsaMm.

o MpUHLMNbI CHUXEHMUS CYOBEKTUBHOCTM MPU OLIEHKE MO KOMMETEHLMAM.
MpakTukyM. Moa6op onTuMasbHbIX CNOCO60B OLEHKM KOMMETEHLUNA KaHANAATOB.

[eHb 2.

JlokanbHble HOpMaTHBHbIe akTbl (JIHA), pernameHTUpyoLLUE MOPAAOK OLLEHKU U aTTecTaLumu NepcoHana: nopsaAaoK paspaboTku U
BHeApeHus.

o lNonoxeHue 06 oLeHKe NepcoHana; MonoxeHue 06 oT6oOpe U HaliMe NepcoHana.
e lNonoxeHne 06 aTTecTaLmmn nepcoHana.

I'Iop;mox npoeeaeHuUa aTtrtectauuun, AOKyMeHTaluoHHoe obecneyeHue aTTecTauum nepcoHana.

0630p Tpe6oBaHWI TPYAOBOIo 3aKOHOAATENbCTBA B YacTu aTTecTauum nepcoHana (Ctatbs 81 TK PO, n.3 — yBosibHeHWe pa6oTHUKaE B

pesynbTaTe HECOOTBETCTBUSA 3aHUMAEMOM AOIHKHOCTU UK BbINONTHAEMOM paboTe BCNeACTBME HEAOCTATOYHOM KBanMdmKaumm,

NoATBEPXAEHHOW pedy/ibTaTaMu aTTecTalum — KOMMEHTapUM K 3aKOHY).

e [MpuKas o NnpoBeAeHUM aTTecTalmm, Ha3HayeHe aTTecTauMoHHOM Komuceuu; KaneHaapHblii nnaH-rpadmk NnpoBeaeHns atTectauuuy;
Cnucok nuu, Nognexaluux u He NoAnexalux atrectauuu.

o XapakKTepucTUKM paboTHUKOB, NoA/IeXallunx atTectaumm.

o CnuCKM BONPOCOB AJ1st aTTecTauum — pekoMeHaauum no paspaboTke.

o [lpoBefeHmne aTTecTaummn: aTTeCTauNOHHbIE NINCTbI, MPOTOKOJ aTTecTauunu.
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o pMHATbIE peLLeHNs Mo aTTecTauumn — NpuKas, HadHavyeHe AaTbl NepeaTTecTaluy, HanpaBsieHNe Ha 06yYeHNe, YBOJIbHEHNE C
npeABapuUTENbHbIM NPEAJSIOKEHNEM OTKPbITbIX BaKaHCHA.

AeHb 3.
MoproToBuTENbHbIN 3TaN.

o GOpMMpPOBaHME NEePEYHS KNOYEBBIX MPOhEeCcCcHin M AOHKHOCTEN, MO KOTOPbIM NiiaHMPYeTCA BHEAPEHUE NPOLEAYPbl OLEHKM.
o CocTaBrneHue nnaHa-rpacdmka nogroToBKM Npoduiein LONXKHOCTEN.
o BkntouyeHue nopsiaka nposefeHus oueHku B JIHA opraHusaumm.

Paspa6oTka npodunsa AOMKHOCTH Ha OCHOBe NpodcTaHAapTa U onNMcaHHbIX GYHKLMIA paboTHUKA Ha KOHKpPEeTHOM pa6ouem mecTe.

e BbigeneHune dopmanbHbix Tpe6oBaHWUi NpodcTaHaapTa K AomKHOCTU/npodeccum.

e CpaBHeHMWe hyHKLMI Ha KOHKPETHOM paboyeM MecTe C nepevyHeM PyHKLUMIA B NpodcTaHZapTe C Lefibto BblAeNeHUss HE06X0AUMbIX
KOMMETEHLUNA.

o Co3paHue 1 onucaHne Mofenen KOMMNeTeHUUM, NOCTpoeHne Npoduna LOMKHOCTH.

o BbI6Op MHCTPYMEHTOB OLEHKM MO KOMMETEHLMAM, 0603HaYeHHbIM B Npodusie fOMKHOCTY.

[eHb 4.
OpraHu3sauus paboTbl LLeHTPa OL,eHKMU.

e Paspab6oTka TECTOB A5 ONpefesieHnst YpOBHS 3HAHWUIA, B COOTBETCTBUM C MPOGUIEM AOMKHOCTH.

e Paspa6oTka 611aHKOB C MHAMKATOpPaMu Mo KOMMETEHUMSIM AJIS MPOBEAEHWS, CTPYKTYPUPOBAHHOIO MHTEPBbLIO MO KOMMETEHUUSM, AN1A
JHEBHWKOB Ha6GNIOAEHWUI U T.1.

e OpraHusauus v NpoBefeHWE OLLEHOYHbIX NpoLieayp.

e O6paboTka pe3ynbTaTos.

MpakTukyMm. MNpeaocTaBneHne o6paTHOM CBA3M PAaBOTHUKY, MPOLLIEALIEMY OLIEHKY MO KOMMNETEHLMSIM.

[lpenogaBaTenu

EJTMCTPATOBA NannHa BaneHTMHOBHA

9KcnepT No TPYAOBOMY MpaBy, NPaKTUKYHOLLNIA LOPUCT, NpeacenaTenb TpeTenckoro cyaa. OnbIT BeAeHUs rpaXxx4aHCKuX gen B cyaax
obLuei topucavkumm 6onee 20 net. ABTop MoaenbHoro TpyaoBOro Koaekca rocyfapcts — yyacTHukoB CHIT. ABTop cTaTelt no TpyaoBoMy
npa.y.

[JoueHT kadeapbl rpaaaHcKoro n TpyAoBoro npaea opuanyeckoro daxkynoteta PAHXuIC npu MNpeangerTte PO.

LLEPEMHA HnHa AnekcaHapoBHa

3KCnepT No TEXHOJIOTMSAM PasBUTKSA NepcoHana u paboTbl C KaApoBbIM Pe3ePBOM, GU3HEC-TPEHEP, MCUXOJIOT, MPAKTUKYHOLLMIA
KOHCYNbTaHT No HR-MeHeXMeHTy.
3amecTutenb aupekTopa CaHKT-leTepbyprckoro MHCTUTYTa NpakTUYecKomn ncuxonorum u HR-TexHonorui.

OnbIT paboTbli:

Bonee 15 neT onbiTa B chepe ynpaBneHuss NepcoHanom, paboTbl N0 OpraHM3aLmMm CUCTEMbl KOPNOPaTUBHOIO 06yYeHus, oOpMUPOBaHUS U
pasBMTUS KaApOBOro pesepBa Ha KpynHenwwmx npeanpusatmax CaHkt-Metepbypra. B OAO «JTOMO» — 3amMecTuTenb HayasbHUKa
ynpageJsieHusi no paboTe ¢ NepcoHanom, B annapare ynpasnieHus C3® PocTenekoM — HayanbHUK CNyXX6bl KaApoBOro
aAMUHUCTPUPOBAHMUS.

KoprnopaTuBHbie KNUEHTbI:

ABMaLMOHHbIV 3aBOA . YNaH-YA3, Ypanbckuii pefepanbHblil yHUBepCUTET . EkaTepuHbypr, KOxHasa TeNeKoMMYHUKaLMOHHasi KOMMaHus
r. Bonrorpag, N3gatenbckuit gom «[paiie» r. CaHkT-MNeTepbypr, CeTb pecTopaHoB «EBpasus» r. CaHkT-TeTep6ypr, MO3M r. CaHKT-
MeTepbypr v apyrue.
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