8 (495) 698-63-64

#__) ONHKOHT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

[MnaHMpoBaHue 1 gucneTyepmnsauns ANCKPETHOroO
Npou3Bo/ACTBa

MporpaMma o6y4yeHus BKJItOYaeT B cebsl pelleHune NpakTMYeckmx 3agad, paséop BONPOCOB y4aCTHUKOB (MacTep-Kiace) 1
npeaocTaBsieHne 60/blLOro o6beMa akTyasnbHbIX MHHOPMaLMOHHbIX MaTepuanos No TeMe Kypca.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yuenus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCAAUMS

CpoK obyyeHus: 2 fHsl

MpopomkuTenbHocTb obyyeHus: 164acos

[nsA y4acTHUKOB npeaycMoTpeHo: MeToanyeckuin matepuarn.

JI0OKyMeHT no oKoH4YaHuU obyyeHus: Mo nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MolyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Insa Koro npegHasHayeH

JVpeKTopoB NpeAnpuUsiTUIA, FMaBHbIX MHXXEHEPOB, AUPEKTOPOB MO NPOU3BOACTBY, TEXHUYECKUX ANPEKTOPOB, HAYaNbHUKOB Y MacTepoB
Lexa, 6puraguMpoB U MacTepoB y4acTKa, CreunanucToB U MeHekepoB IT-cny6 u NpousBOACTBEHHbIX OTAENI0B, BeAyLUMX CrieuuanicToB
no NnaHOBOW U onepaTMBHOM paboTe, BEAYLUMX CNELMANUCTOR MNTaHOBO-ANCNETYEPCKMX U TEXHOOMMYECKUX CYXXO NPeanpusTUi.

Lienb o6y4yeHus

dopmupoBaHue y criyllaTenei cUcTeMbl 3HaHUIi B 0651acTu 3 hEKTUBHON OpraHM3aumm u NPUMEHEHUsI CUCTEM MaHUPOBaHUS U
JAVCneTYnpoBaHnsi MPOM3BOACTBaA.
9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMaHuK).

[TlporpamMmma oby4yeHus

OcCHOBHbI€ NPOU3BOACTBEHHO-9KOHOMUYECKUE NOKa3aTeNn AeATeNIbHOCTY NPeAnpUATUS, NPUHLMUIbI MX'GdeJeKTMBHOFO nJaHUpoBaHuA.

e Cnoco6bl n-mMeToAbl ONpeAeseHNs «y3KNX MecT» NPOU3BOACTBEHHOIO NPEANPUATHUS, MOBbILLEHNS Ka4eCTBa NPU CHWXXEHWUN 3aTpat
N-CPOKOB B-AWCKPETHOM NPOU3BOACTBE.
o OnbIT NpUMEHeHNs Ha-NpeanpuaTuax PO.

MeToauKuU NnaHUpoBaHUsA u-ynpaejieHMs1 pecypcamMmu npum pa3Hbix TUNnax npoM3soacTea.

o O6ecrneyeHve paBHOMEPHOCTY 3arpy3ku BCEX 3BEHbEB NMPeAnpUATUs, HENPEPbIBHOCTU, PUTMUYHOCTU U-9KOHOMUYHOCTU BbIMONTHEHUS
BCEX NPOLECCOB OCHOBHOIO NPOM3BOACTBEHHOMO LMKNa, 6ecniepe6oiHoi paboTbl BCOMOraTesibHbIX M-06CNYXMUBaIOLLMX YYaCTKOB.

¢ naHnpoBaHue 6anaHca MeXxay UCMONHAEMbIMU 3aKasaMu U-3arpy3Koi UMEIOLLMXCA NPOU3BOACTBEHHbIX MOLLIHOCTEW, pacyeT
NpPOU3BOACTBEHHOMO NoTeHUMana.

o KoppekTupoBKa niaHa NpousBoACTBa.
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LP, TOC, QRM, ERP-MRP-MES.

o CoBpeMeHHble U-NepCrneKTUBHbIE TEXHONOMMM OpraHU3aLmm ynpaeneHns UCKPETHbIM NPOU3BOACTBOM.

o Bepexnuneoe Npov3BOACTBO, yrpaB/ieHe Ha-OCHOBE TEOPUM OrpaHnUYeHUi, 6bICTpopearvpyoLLee NpoM3BoACTEO.
o VHTerpauumsi NpeMMyLLECTB Pa3fIUYHbIX TEXHONOTMIA U-METOAMK YNpPaBNeHus.

o Lincbposunsauymsa ynpaeneHus B-4UCKPETHOM NMPOU3BOACTBE.

Mpoun3seopcTBeHHas MolHocTb (MM) Ha-ipuMepe NpeANpPUATHIA C-AUCKPETHBIM TUIIOM NPOU3BOACTBA.

o OrpaHu4yeHus, Bnauvstowme Ha-TIM.

o BsanmopenicTBue nogpasgeneHnin npeanpusaTUs no-pacyeTy NpoMsBOACTBEHHON MOLLHOCTMU.
e podnnb NPpon3BOLACTBEHHON MOLLHOCTH.

e Cnoco6bl BbISIBMIEHUST «<y3KUX MECT», pe3epBOB NPOM3BOACTBA.

e JTanbl N-MeToAbl aHann3a ucnonb3oBaHus MNMM.

MeTopabl pacyeTa NPoU3BOACTBEHHbIX MOLLLHOCTEN n-3arpy3ku oGopyp,osaHml.

o dakTopbl, BAvsatowme Ha-poct MM
o [MokasaTenu Ucnosib3oBaHUs MOLLHOCTEN.
e TUMWYHbIE OLLIMOKM NpU cocTaBneHnn 6anaHca MNM.

LindpoBbie TeXHONOMMN NIAHUPOBaAHNSA U-yNpaBJIEHNs NPOU3BOACTBEHHbIMM MOLLHOCTAMM ANS Pa3/In4yHbIX TUMOB ANCKPETHbIX
nponsBoACTB c#cnonb3osaHnem MRP/MES cucrtem.

OueHKa 3arpy3ku 060pyoBaHus.
o PacyeTbl NOTPE6GHOCTEN B-4ENOBEYECKUX, MAaTEPUASIbHBIX U-3HEPTETUYECKMX pecypcax AJist pasfiMuyHbIX nokasatenen MM.
MnaHoBoe 3MeHeHMe NPOU3BOACTBEHHOI MOLLLHOCTH.

o YpoBHU-TIM, opraH1saLMOHHOE NaHnpoBaHNe YPOBHEN.
e PaspaboTka MeponpusTUii No-ynydLleHunto ucnonb3osaHuns MM.

UHCTpyMeHTbI onepaTUBHOIO ynpaB/iieHUsl ICMOIHEHUEM NPOU3BOACTBEHHOrO NiaHa.

o [naH Bbinycka.

e [lnaH npousBoAcCTBa.

e [Mpon3BOACTBEHHOE pacnucaHue.

e padwmk caaun.

e ['paduk 3anycka-Bbinycka.

e [ToTpe6HOCTb B-MaTepuanax u-KoMMaeKTYHOLUX.
o [naH 3arpy3ku o060pyLoBaHMs.

e [loTpe6HOCTb B-NepcoHarne.

o [MnaHoBasi ce6eCcTOMMOCTb.

e HoMeHKNaTypHbI NnaH.

e CMEHHO-CYTO4YHOE 3ajaHue.

e HopmMupoBaHHoe 3afiaHue.

e Hapspg Ha-BbINO/HEHME paboT.

e Tpe60oBaHUA Ha-TOBapHO-MaTepuasbHble LLeHHOCTH.
o JIMMUTHO-3aBOpHbIE KapTbl.

MaTePMaﬂbelﬁ NOTOK NPOU3BOACTBEHHOIO NpeanpuaATusd.

o lNepenen B-NPOU3BOLACTBEHHOM MpoLecce.

o KapTbl MaTepuanbHbIX MOTOKOB.

o KOHMJIMKT NOTOKOB-— aCCOPTUMEHTHbIE NepeceyeHus, yakue MecTa.

¢ MpOU3BOAMTENIbHOCTb NOCTOB U-peasibHask MOLLHOCTb.

o [POM3BOACTBEHHDIN LMKI, PUTM U-TaKT.

e 3arpyska nocTos.

e ACCOPTMMEHTHbIE OrpaHUYeHUs.

o [POM3BOACTBEHHDIN yYeT: yYeT onepauuii, ydeT AmxeHusa TMLL, ydeT 3arpyaku o6opyfoBaHus, yueT 6paka.

MHCcTpyMeHTbl 6epe)XIMBoro NpousBoACTBa AN oOpraHn3auumn 3¢ (heKTUBHOro NOTOKa B-AUCKPETHOM NPOM3BOACTBE.

¢ [paKTuyeckne pekoMeHAaLun nocneaoBaTelbHOCT NPUMEHEHNSA MHCTPYMeHTOB-BI AN yBennyeHnsi NpoM3BoAMTENIbHOCTH
n-appeKTUBHOCTM NPON3BOACTBEHHOrO MpoLiecca.

Oprauusauuﬂ AUCNeT4YepCcKoro ynpasJsieHUsa B'06I.U,e3aBOACKOM macwTabe n-jexe.

. (DyHKLl,VIVI, 3ajayu, npaBa N-83aMMOOTHOLLEHUA NPON3BOACTBEHHO-AUCNETYEPCKOro oTAeNia npeanpuAaTua.
e MeToabl ynpaBneHuUsi NOTOKOM U3roTaBfinBaeMbIx ,quaneWyanos/MsnenMPl no-onepauunamMm, sakasam, NnapTuam, CeEpuam.
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¢ N3aMeHeHne MapLIPYTOB M-NOTPe6HOCTel B-MaTepuanax u-KOMMNIeKTyOLMX.

o KoopauHauusa aesTenibHOCTU BCEX YYacTKOB, LIeX0OB, OTAeN0B, labopaTopuit, CKNagoB, BCoMoraTesibHbIX CYX6 NpeanpuaTus.
o O6ecneyeHune CPOKOB BbIMOSHEHNS MPOU3BOACTBEHHbIX 3aKa30B.

o TexHMYeCcKne cpeacTBa ANCNETYNPOBAHNSA B-YC/TOBUSX aBTOMAaTM3aLMmM YyNpaBieHna ANCKPETHbIM MPOU3BOLCTBOM.

,D,OKyMeHT0060p0T I'IpOM3BOACTBEHHO'AMCﬂequpCKOVI Cﬂy)l(6bl AUCKPETHOro npouseBoaCcTea.

o Cofiep)kaHue U-CPOKM NPOXOXKAEHUSA AOKYMEHTOB, CONPOBOXAAOLLMX U3rOTOBJIEHWE NPOLYKLMY, BEAeHUEe NIaHOBOMN U-0TYETHOM
LIeXOBOM AOKYMEHTaLMu.

o O6ecneyeHne 4OCTOBEPHOCTM M-OMNEPATUBHOCTYM aHHbIX O-NMPOU3BOACTBE.

o Co6ntofieHne pernameHToB, B-4acTU COOTBETCTBUSA Tpe6oBaHUSIM CUCTEM KadecTBa U-TpeboBaHWsIM GUHAHCOBOrO yyeTa.

ﬂucnewepmaquﬂ MaTepuasibHbIX NOTOKOB, KOHTPOJIb NPOX0XXAEHUA 3aKa3a.

e MeToabl yueTa u-c6opa MHhopmaLum o-xofe BbINOMHEHUS pa3paboTaHHbIX U-NIPUHSATBIX K-UCTIONHEHUIO KaneHAapHbIX rpacuKoB
(ceTeBoro nnaxa).

e ANroput™m pa6oTbl NO-OTKJIOHEHUSIM W-HaPYLLEHUSM.

o CoBpeMeHHbIe CpeAcTBa aBTOMAaTUYECKOro, No/lyaBTOMaTUYeCKOro U-pyYHoro c6opa JaHHbIX O-ABUXEHUU MaTepuanbHOro noToka
B-POM3BO/CTBE.

o OCO6EHHOCTYM yueTa ABMXKEHUSA N/habprKaToB U-BbINMOMHEHHbIX PaboT.

OKOHOMMUKa NPOU3BOACTBA.

o [naHWpoBaHue N-opraHU3aLMsa UCNOSTHEHUSA GIOAKETOB Pas3IMUHbIX CIYXK6 NPeanpusaTHs.

o CTPYKTypbl NPOV3BOACTBEHHOIO GI0pKETa, 6HofAXKeTa Cbipbs U-MaTepuanos, 61of)eTa ck/laga roToBoM NPoAyKLUMK U-ap.

e VcxofHble flaHHble AN COCTaB/eHNs GrofeTa NPou3BOACTBA, UCTOYHWUKMN UX-MONYYEHUS.

o Knaccudukauua saTpaTt, MeTofuKa pa3paboTku NPOM3BOACTBEHHbIX HOPMATUBOB, pacyeT U-MIaHMpOBaHuWe 3amnacos, yueT
He3aBepLUeHHOro NPoVU3BOACTBA.

o [NoHATHE «TeXHONOrMYeckas ce6ecToMMOoCTb».

e MeToauka pacyeTa (MPorHo3MpoBaHus) ahpHEKTUBHOCTM NPON3BOACTBEHHOM AeATENbHOCTU, pacyeT TOUKM 6e3y6bITOUHOCTU.

e PacyeT NnaHoBbIX KanbKyALMA.

o PacueT HakonneHHbIx 3aTpaT B-TPOU3BOACTBE.

e Hapsigbl Ha-onnaTty Tpyza.

06cy)xaeHue NPpaKTUYECKNX BOMPOCOB, 06MEH ONbITOM.

[lpenogaBaTenu

MPEMNOOABATEJb

Cneunanuct no pa3paboTke METOAUK, KOHCYIbTUPOBaHMWIO U BHEAPEHUIO B 06/1aCTH YNpaB/ieHUs NPOU3BOACTBOM U CEPBUCOM,;
BHeApeHuto ACYT1 Ha NPOMbILWIEHHbIX NPeAnpUATUAX; ONTUMKU3ALMM NPOU3BOACTBEHHBIX U JIOFTUCTUYECKMX MPOLIECCOB/MOTOKOB;
NOBbILEHWNIO 9KOHOMUYECKOW 3D (HEKTUBHOCTU MPOU3BOACTBEHHDBIX M CEPBUCHDLIX NPEANPUATUIR; paspaboTKe 1 BHeAPEHUIO CUCTEMbI
MOTMBAaLMU U HOPMUPOBaHWSA TpyAa NPOM3BOACTBEHHOMO NepcoHana. bonee 50 NnpeanpuaTMin Poccum 1 cTpaH 6IMXHEro 3apy6ebs
COTPYAHUYANN UNU ABNSIOTCSA MOCTOAHHBIMU KJIMEHTaMU.

MPEMOOABATE/b
OMpeKTop no paseuTuio 6usHeca kimeHTos CAOUBYP KoHcanTuHr. HesaBMCUMBbIN KOHCYNIbTaHT yripaB/ieHust NPOM3BOACTBOM U
NPOV3BOACTBEHHOW JIOTMCTUKON.
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