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[MnaHMpoBaHue 1 gucrneTyepusaumsa Npon3BoAcTBa

Mporpamma o6y4yeHus BKJItOYaeT B cebsl pelueHune NpakTMYeckmx 3agad, paséop BONPOCOB y4aCTHUKOB (MacTep-Kiace) 1
npefocTaBfieHne 60bLworo o6bemMa akTyasbHbiX MHGOPMAaLMOHHbIX MaTepManos Mo TeMe Kypca.

[arta npoBegenus: OTKpbiTas garta

Bup o6yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyueHuss: OHNaiH-TpaHCsAUMS

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

[lns yyacTHMKOB nNpegycMoTpeHo: MeToauueckuit matepuarn.

J[I0KyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, NoNlyyatoT Y [OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

OvpekTopoB NpeanpusaTUi, MaBHbIX MHXXEHEPOB, ANPEKTOPOB NO-NPOU3BOACTBY, TEXHUYECKUX ANPEKTOPOB, HaYallbHUKOB U MacTepoB
uexa, 6puragupoB U MacTepoB y4acTKa, CneLuanmcToB U MeHekepoB |T-cny6 n NponsBOACTBEHHbIX OTAENOB, BeAYLUMX CrieLnanicToB
no nyjaHoBOW M onepaTUBHOM paboTe, BeAyLLUMUX CNeLnanucToB Ni1aHOBO-ANCTETYEPCKUX U-TEXHOIOMMYECKUX CNYXKO NMPOMbILLIIEHHbIX
npeanpusaTun.

Llenb o6yyeHus

dopMupoBaHue y cryliaTeneit CUCTeMbI 3HaHWUI B o6nacTu ahheKTUBHON OpraHM3aLmmu v NPUMEHEHWS CUCTEM MIaHUPOBaHMS 1
AMCNeTYnpoBaHns MPOM3BOACTBA.
3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OCHOBHbIe npon3BoACTBEHHO-OKOHOMUYECKUE NoKasaTeNnu AeATe/IbHOCTU NpeaAnpUAaATUs, NPpUHLUUNbI VIX'G(bd)eKTVIBHOI'O naaHUpoBaHUA.

e Crnocobbl M-MeToAbl ONpeaeneHns «y3Kux MecT» NPOU3BOACTBEHHOrO NPEeANpPUATUS, NOBbILEHUA KaYeCcTBa MpW CHUXXEHWUM 3aTpaT
U-CPOKOB NPOU3BOLCTBA.
o OnbIT NPUMEHEHUA Ha-NpeanpuaTusax PO.

MeToAVKM NNaHMPOBAHUA U-yNPaBNeHUsl pecypcami Npu pasHbiX TUNax NPOM3BOACTBA.

o O6ecneyeHne paBHOMEPHOCTH 3arpy3Ku BCEX 3BEHbEB NPEANPUSTUS, HENPEPbIBHOCTU, PUTMUYHOCTU U-B3KOHOMUYHOCTY BbIMOJTHEHUS
BCeX NpPOLEeCCOB OCHOBHOIO NPOU3BOACTBEHHOIO LMKIa, 6ecriepe6oitHoi paboTbl BCMOMOraTelbHbIX M-06C/YXXMUBAIOLLMX YYaCTKOB.

o [lnaHMpoBaHuUe 6anaHca MeXAy UCMOTHAEMbIMI 3aKa3aMu U-3arpy3Koil UMEIOLLMXCS NPOU3BOACTBEHHbIX MOLLHOCTE, pacyeT
Npou3BOACTBEHHOrO NoTeHUuana.

o KoppekTupoBKa niaHa NnpousBOACTBa.

LP, TOC, QRM, ERP-MRP-MES.
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o CoBpeMEHHbIE M-NEPCMNEKTUBHbIE TEXHONOMMN OpraHn3aLmn ynpasieHusi MpOM3BOACTBOM.

o Bepexnuneoe Npon3BOACTBO, yNpaBfeHWe Ha-0CHOBe TeopUM OrpaHnYeHni, 6bicTpopearupytoLlee NpoM3BoACTEO.
o MHTerpaums NpeMmyLLEecTB pa3inyHbIX TEXHONOI M U-METOAMK yNpaBneHus.

o Lincdposunsauus ynpaeneHus.

MpouseogcTBeHHasa MouyHocTb (MM).

o OrpaHunyeHus, snusowme Ha-TIM.

e BzanmopgencTteue nogpasgeneHunin npeanpusaTUs no-pacyeTy Npon3BoACTBEHHON MOLLHOCTH.
o [Tpodunb NPON3BOACTBEHHOWN MOLLHOCTM.

e Cnoco6bl BbIABNIEHUSI <Yy3KUX MECT», pe3epBOB NPOU3BOACTBA.

e 3Tanbl N-MeToAbl aHann3a ucnosb3oBaHus MNMM.

MeTtoabl pacyeTa Nnpon3BoACTBEHHbIX MoLLHOCTEN n-3arpy3sku o6opynosaHm|.

o dakTopbl, BAMAIOLLME Ha-pocT MM.
o [lokasaTenu Ucnosib30BaHUsA MOLLHOCTEN.
e TUMMYHbIE OLIMOKM NpU cocTaBeHnn 6anaHca MNM.

Liudpoebie TeXHONOrMn NNaHMpOBaHUA U-yNpaBiieHUsl NPOM3BOACTBEHHbIMU MOLLHOCTSAMMU ANA Pa3/IMYHbIX TUMOB NPON3BOACTB
ccnonb3oeaHnem MRP/MES cuctem.

OueHKa 3arpy3ku 060pyAoBaHus.
e PacueTbl NOTpe6HOCTEN B-4enoBeyYecKnx, MaTepuanbHbIX U-3HEPreTUYeCcKnX pecypcax Afia pasnnyHbix nokasaTenen MNM.
MnaHoBoe 3MeHeHMe NPOU3BOACTBEHHOIN MOLLLHOCTH.

o YpoBHU-TIM, opraH1saLMOHHOE NaHnpoBaHue YypoBHEN.
e PaspaboTka MepONpUATUIA NO-yNyYLLEHMIO Ucnonb3oBaHus MM.

MHCprMeHTbI onepaTtuBHOIo ynpaeJsieHUA UCNOJIHEHUeM NPOU3BOACTBEHHOr o njiaHa.

o [1naH Bbinycka.

e [naH npousBoAcCTBa.

o [IpoM3BOACTBEHHOE pacnucaHue.

e padwk caaum.

o ['paduk 3anycka-Bbinycka.

e [ToTpe6HOCTb B-MaTepuanax u-KoOMMaeKTYHoLMX.
o [naH 3arpysku o6opyaoBaHusi.

e MMoTpebHOCTb B-NepcoHarne.

e [TnaHoBasi ce6ecTOMMOCTb.

e HoMeHKnaTypHbIN NnaH.

o CMEHHO-CYTOYHOE 3ajjaHue.

o HopmupoBaHHOe 3afaHue.

e Hapsap Ha-BbInonHeHue paboT.

e Tpe6oBaHUs Ha-TOBapHO-MaTepuasbHble LIEHHOCTY.
e JIMMUTHO-3a60pHbIE KapTbl.

MaTepuaanblﬁ NOTOK NPOU3BOACTBEHHOIO NpeanpuaATUd.

 [lepefen B-Npon3BOACTBEHHOM MpoLiecce.

o KapTbl MaTepuasibHbIX MOTOKOB.

e KOHMNUKT NOTOKOB-— aCCOPTUMEHTHbIE NepeceyeHus, y3Kne MecTa.

e [Tpon3BOANUTENBHOCTb NOCTOB U-peasibHast MOLWHOCTb.

o [1IpOM3BOACTBEHHDIN LIMKJI, PUTM U-TaKT.

e 3arpyska nocTos.

e ACCOPTUMMEHTHbIE OrpaHnYeHus.

o [IpON3BOACTBEHHDIN YYET: yUeT onepauui, yueT aBuxeHns TML, yueT 3arpysku o60opyaoBaHus, yyeT 6paka.

UHCTpyMeHTbI GGPE)KIWIBOFO NPoOu3BOACTBaA A1 opraHM3auun Sd)dJeKTMBHOFO NPon3BOACTBEHHOIo NOTOKa.

¢ lpakTnyeckne peKoMeHAaLMmn NocneaoBaTelbHOCTU NPUMEHEHNSA UHCTPYMEHTOB-BI ANna yBennyeHms NpoMs3BoanTeNIbHOCTH
n-3pHEKTUBHOCTM NPOM3BOACTBEHHOMO MpoLiecca.

OpraHu3auLus AUCMeTYepCKOro ynpaeneHus B-o61,e3aBOACKOM MacluTabe u-exe.

o OyHKLMK, 33434, NPaBa M-B3aMMOOTHOLLEHUSA NMPOM3BOACTBEHHO-AUCMETYEPCKOro OTAeNa NPeanpUATHUS.

MeTofbl yrpaBfieHUs NOTOKOM U3roTaBMBaEMbIX AeTaslel Mo-onepaunsaMm, 3akasam, NapTUsaM, CEpUaM.

¢ /IaMeHeHMe MapLIpyToB U-NOTPEBHOCTel B-MaTepuanax U-KOMMIeKTYIOLLMX.

o KoopAanHaums fesTeNIbHOCTY BCEX y4acTKOB, LieX0B, OTAENO0B, NabopaTopuii, CKNagoB, BCOMOraTesibHbIX CAYX6 npegnpuaTus.
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o ObecneyeHne CPOKOB BbIMOJIHEHUA NMPON3BOACTBEHHbIX 3aKa30B.
e TexHU4yeckue cpeacTBa AUCMNETUMPOBAHUSA B-YC/IOBUSX aBTOMaTM3aUnn yrpaBrieHus.

I'IpaK'ruqecKaﬂ AeMOHCTpauumsa pa6o1'b| aBTOMaTM3MpOBaHHOI7I CUCTeMbl onepaTUBHO-KaleHAapHOro njilaHMposaHusa n-gucneT4MpoBaHua
npou3BopacTea.

JLOKyMeHTO060pOT NPOU3BOACTBEHHO-AUCNETUEPCKON CNYX6bI.

o Coaep)XaHune N-CpoKu NPOXOXKAEHUSA [OKYMEHTOB, CONPOBOXAatoLMX N3rOoTOBNEHNE NPOAYKLMM, BELEHUE NAHOBOW U-OTYETHOMN
LLeXOBOM AOKYMEHTauuu.

e ObecneyeHne JOCTOBEPHOCTU M-ONEPATUBHOCTUN faHHbIX O-NPOVU3BOACTBE.

o Cob6ntoieHNE pernaMeHToB, B-4aCT COOTBETCTBMUSA TPEOOBAHNAM CUCTEM KayecTBa U-TpeboBaHMSAM PUHAHCOBOrO yyeTa.

JAucneTyepusauus MmaTepuanbHbIX MOTOKOB, KOHTPOJIb NPOXOXAEHUSA 3aKasa.

e MeToab! yueTa u-c6opa MHbDOPMaLMK O-XOAE BbINOMHEHUS pa3paboTaHHbIX U-MPUHATbIX K-UCMOSHEHUIO KasleHAapHbIX rpadunkoB
(ceTeBoro nnaxa).

e ANITOPUTM pa6oTbl MO-OTK/IOHEHWAM U-HapPYLIEHUAM.

o CoBpeMeHHble CpeACcTBa aBTOMaTMYEeCKOro, Mo/lyaBTOMaTUYECKOro M-pYYHOro c60pa AaHHbIX O-ABUXEHUU MaTepuasibHOro NoToka
B-NPOM3BOACTBE.

o OCOGEHHOCTM yyeTa ABUXEHMUS N/abpuKaToB U-BbINMOIHEHHbIX PadoT.

OKOHOMMKa NPpOM3BOACTBA.

o [lnaHMpoBaHWe K-opraHn3aLusa UCNOSTHEHNSA GIOXKETOB Pa3NYHbIX CYX6 NpeanpusaTus.

o CTPYKTYpbl NPOM3BOACTBEHHOIO GIOKETA, BIOJKETA ChIpbsi U-MaTEPUAsoB, 604KeTa CKilafia FOTOBON NpoayKuun u-ap.

e /icxogHble faHHble ANsi COCTaBNEHMS 6IOAKeTa NPOM3BOACTBA, UCTOYHUKM UX-NOJTYYEHUS.

o Knaccudukaums atpaT, MeToauka pa3paboTKu NpoOU3BOACTBEHHbIX HOPMATMBOB, pacyeT U-MNaHMpoBaHKWe 3anacos, yyeT
He3aBepLUEHHOro NPOM3BOACTBA.

o [oHATUE «TeXHONOrMYeckas ce6eCToOMMOCTb».

¢ MeToauka pacyeTa (MporHo3mpoBaHus) ahheKTUBHOCTH NPOU3BOACTBEHHON AeATENIbHOCTY, pacyeT TOUYKU 6e3y6bITOYHOCTH.

e PacueT nnaHoBbIX KanbKynsauum.

e PacuyeT HaKoMJeHHbIX 3aTpaT B-NPOM3BOACTRE.

e Hapsagbl Ha-onnaTty Tpyaa.

06cy)KneHue NpaKTU4eCKuUx Bonpocos, 06MeH onbITOM.

[lpenogaBaTtenu

MPEMOLOABATE/b

Cneumanuct no pa3paboTke METOAMK, KOHCY/IbTUPOBAHUIO N BHEAPEHMWIO B 061aCTH ynpaB/ieHWs NPOM3BOACTBOM U CEPBUCOM;
BHegpeHuto ACYI Ha MPOMBILNEHHbIX NPEANPUATUSAX; ONTUMU3aLUKU NPON3BOACTBEHHbIX U NOTMCTUYECKUX NPOLLECCOB/MOTOKOB;
NOBbILIEHUIO SKOHOMUYECKON 3P GHEKTUBHOCTU NPOU3BOACTBEHHBIX U CEPBUCHBIX MPEANPUSATUIA; pa3paboTke U BHEAPEHUIO CUCTEMbI
MOTMBaLMM U HOPMUPOBAHUSA TPyLa NPON3BOLCTBEHHOIO NepcoHana. bonee 50 npeanpuATMin Poccumn 1 cTpaH 6AnmXHero 3apy6exbs
COTPYAHUYANU UK SIBAAIOTCS NOCTOSIHHBIMU KIIMEHTaMMW.

MPEMOOABATEJIb
[vpeKTOop No pasBuTUIO 61U3Heca knneHToB COMBYP KoHcanTuHr. HesaBMCMMbI KOHCYNbTaHT yrpasieHus Npou3BoACTBOM W
NPOV3BOACTBEHHOW TIOTMCTUKON.
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