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nﬂaHVIpOBaHVIe n aucnetTyepmsaumnad rnipon3BonctBea

Mporpamma o6y4eHust BKIIHOHAET B Cebs pelleHne NpakTMHecK1x 3agad, paséop BOMPOCOB y4aCTHUKOB (MacTep-Kiacc) 1
npegocTaBieHne 60/1bWOro 06bema akTyasibHbIX MHGOPMaLMOHHbIX MaTepMasioB No TeMe Kypca.

Jata nposegeHus: OTKpbiTasa aata

Bup o6yuyeHus: Kypc noBbilweHust KBanudukauum

®dopmart obyyeHuss: OHNaiH-TpaHCnsAUMS

Cpok obyyeHusi: 2 fHsA

MpogomKkuTenbHoCTb 06yyeHuns: 164acoB

[ns yyacTHMKOB npeAycMoOTpeHo: MeToauueckuit matepuan.

[loKyMeHT no okoH4YaHuu oby4eHuns: o ntoram obyyeHns cnyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NoJlyyatoT Y JOCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

[VnpeKTopoB NpeAnpUSATUIA, FNaBHbIX MHXXEHEPOB, AUPEKTOPOB NO-NMPON3BOACTBY, TEXHUYECKUX ANPEKTOPOB, HaYalbHUKOB Y MacTepoB
uexa, 6puragupoB U MacTepoB y4acTKa, CreuuanucToB U MeHexepoB | T-cny6 n Npou3BOACTBEHHbIX OTAENIOB, BeAyLUMNX CreLnanicToB
no niaHoBOW M onepaTUBHOM paboTe, BeAyLLUMUX CNeLnanucToB NiaHOBO-ANCTETYEPCKUX U-TEXHOIOMMYECKUX CNYXKO NMPOMbILLIIEHHbIX
npeanpusaTun.

Lienb o6y4yeHus

dopMupoBaHue y cryliaTenei CUCTEMbI 3HaHWUI B 06nacTv 3hhEKTUBHON OpraHW3aLmmn U NPUMEHEHWSI CUCTEM MIaHUPOBaHMS U
AMCneTYnpoBaHnsi MPOM3BOACTBaA.
9TO MeponpusiTue MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TporpamMmma oby4yeHus

OCHOBHbIe NPpou3BoACTBEHHO-2KOHOMUYECKHME NoKa3saTeNnn aeATeNIbHOCTU NpeanpuaTuda, npuHuunbl MX'@deJEKTVIBHOI’O nnaHUpoBaHus.

e Cnoco6bl M-MeToAbl OnpeaesneHus «y3Knux MecT» NPOU3BOACTBEHHOIO NPeANpUATHS, MOBbILEHUS KauecTBa NPU CHUXKEHWUM 3aTpaT
U-CPOKOB NPOV3BOACTBA.
o OnbIT NpUMeEHeHUs Ha-NpeanpuaTusax PO.

MeTtoauku nnaHUpoBaHUA U-ynpaeneHna pecypcamMmu npum pasHbixX Tunax npom3soacrtea.

e O6ecneyeHune PaBHOMEPHOCTU 3arpyskun Bcex 3BeHbeB NpeanpuaTna, HenpepbiBHOCTU, pPUTMUYHOCTU N-3KOHOMUYHOCTU BbINOJTHEHNA
BCeX npoueccoB OCHOBHOIO Npou3BoACTBEHHOIO LMKnNa, 6ecnepe6017|H017| pa60TbI BCnoMoraTesibHbIX VI-OéC!'Iy)KVIBaK)LIJ,VIX Yy4acCTKOB.
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¢ MNnaHnpoBaHue 6anaHca Mexay UCMONHAEMbIMW 3aKasaMu U-3arpy3Koin MMEIOLLMXCA NPOU3BOACTBEHHbIX MOLLIHOCTEN, pacyeT
NpPOU3BOACTBEHHOMO NoTeHUMana.
o KoppekTupoBka niaHa npousBoACTBa.

LP, TOC, QRM, ERP-MRP-MES.

o CoBpeMEHHbIE M-NEPCMNEKTUBHbIE TEXHONOMMN OpraHn3aLmn ynpasneHusi MpOM3BOACTBOM.

o BepexnnBoe Npon3BOACTBO, yNpaBNeHWe Ha-0CHOBe Teopun OrpaHnYeHni, 6bicTpopearupytoLlee NpoM3BoACTEO.
e VHTerpaums NpeMmyLLecTB pa3inyHbIX TEXHONOT M U-METOAMK YNpaBneHus.

o Lindposusaums ynpaBneHus.

MpouseogcTBeHHasa MouyHocTb (MM).

o OrpaHunyeHus, BnustoLme Ha-TIM.

e BzanmopeicTeue nogpasaeneHunin npesnpusitusi No-pacyeTy Npon3BoLCTBEHHON MOLLHOCTM.
e Mpodnnb NPoM3BOACTBEHHOMW MOLLHOCTMW.

e Cnocobbl BbIABIEHUSI <y3KUX MECT», PE3ePBOB NPOU3BOACTBA.

e JTanbl U-MeTOAbI aHann3a ucnosibaosaHus MM.

MeTopabl pacyeTa NPOU3BOACTBEHHbBIX MOLLHOCTEl U-3arpy3Ku o60pyfi0BaHms.

o dakTopbl, BAMAIOLMeE Ha-pocT M.
e [lokasaTenm MCNonb30BaHWs MOLLHOCTEN.
e TUMWYHbIE OLIMOKM NpU cocTaBeHnn 6anaHca MNM.

LucdpoBble TeXHONOrMU NNaHUPOBAHUSA U-yNPaB/IeHNs NPOU3BOACTBEHHbIMU MOLLHOCTAMM AN Pa3NUYHbIX TUMOB NPOU3BOACTE
c-#cnonb3osaHuem MRP/MES cuctem.

OueHKa 3arpy3ku o60opyioBaHus.
e PacueTbl NOTpe6HOCTEN B-4enoBeyYecKnx, MaTepuanbHbIX U-3HEPreTUYEeCKMX pecypcax AN pasnnyHbix nokasatenen MNM.
MnaHoBoe M3MeHeHMe NPOU3BOACTBEHHOI MOLLLHOCTH.

¢ YpoBHU-TIM, opraH1saLMOHHOE NnnaHnpoBaHue YypoBHEN.
e Pa3spaboTka MeponpusaTUiA NO-ynyyLLEHNo cnonb3oBaHuns MM.

MHCprMeHTbI ornepaTtuBHOro ynpaeJsieHUA UCNoJIHeHUeM NPou3BOACTBEHHOro njiaHa.

o [naH Bbinycka.

e [naH npousBoAcCTBa.

e [poM3BOACTBEHHOE pacnucaHue.

e padwk caaum.

e ['paduk 3anycka-Bbinycka.

o [MoTpe6HOCTb B-MaTepuanax u-KoMMaeKTYHLMX.
o [1naH 3arpysku o60pyAoBaHusi.

e [MoTpe6HOCTb B-NepcoHarne.

¢ MnaHoBas ce6ecTOMMOCTb.

o HoMeHKNnaTypHbI NnaH.

o CMEHHO-CYTO4YHOE 3ajjaHue.

o HopMmupoBaHHOe 3afaHue.

e Hapsap Ha-BbinonHeHue paboT.

e Tpe6oBaHUs Ha-TOBapHO-MaTepuasbHble LIEHHOCTY.
o JIMMUTHO-3a60pHbIE KapTbl.

MaTepuaanblﬁ NOTOK NPOU3BOACTBEHHOIO NpeanpuaATUd.

o [lepenen B-Npon3BOACTBEHHOM MpoLiecce.

e KapTbl MaTepuasbHbIX MOTOKOB.

o KOH)AUKT MOTOKOB-— aCCOPTUMEHTHbIE NepeceveHuns, yakue MecTa.

e [Tpon3BOANTENBHOCTb MOCTOB M-peasibHasi MOLHOCTb.

o [MpON3BOACTBEHHDIN LMK, PUTM U-TaKT.

e 3arpyska nocTos.

e ACCOPTMMEHTHbIE OrpaHUYEHUS.

o [TpOM3BOACTBEHHDIN YYeT: yUeT onepaumit, yueT aABuxeHus TML, yueT 3arpysku o6opyaoBaHus, y4eT 6paka.

MHCTPyMeHTbI 6epe)KIWIBOF0 NPoOu3BOACTBA A1 OpraHn3auun Sd)dJeKTMBHOFO NPOU3BOACTBEHHOIO NOTOKa.

¢ [paKkTnyeckne peKoMeHAaLMmn NocneaoBaTelbHOCTU NPUMEHEHNS UHCTPYMEHTOB-BI ANa yBennyeHus NponM3BoAnTeNIbHOCTH
n-3pHEeKTUBHOCTM NPOM3BOACTBEHHOMO MpoLiecca.
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OpraHu3auLus AUCNEeTYEepPCKOro ynpaeneHus B-o61,e3aBOACKOM MacluTabe u-iexe.

o OyHKLMK, 33424, NPaBa M-B3aMMOOTHOLLEHUSA NMPOM3BOACTBEHHO-AUCMETYEPCKOro OTAeNa NPeanpUaTHUs.

e MeTopabl ynpaesieH1si NOTOKOM U3roTaB/IMBaeMbIX AeTasei no-onepauuam, 3akasam, NapTusiM, CEPUSIM.

¢ /IaMeHeHWe MapLIpyToB U-NOTPEBHOCTel B-MaTepuanax U-KoOMMIeKTYIOLLMX.

o KoopanHaums fesTefIbHOCTY BCeX y4acTKOB, LieX0B, OTAENO0B, NabopaTopuil, CKNagoB, BCOMOraTesibHbIX CAYX6 npegnpuaTus.
o O6ecneyeHne CPOKOB BbIMOSIHEHNS NPON3BOACTBEHHbIX 3aKa30B.

o TexHWYeckue CpeacTBa AUCMETYNPOBAHNUS B-YCNIOBUAX aBTOMAaTU3aLMMW YNpaBieHuns.

I'IpaK'ruqecKaﬂ AEeMOHCTpauusa pa6o1'b| aBTOMaTM3MpOBaHHOI7I CUCTeMbl onepaTUBHO-KaleHAapHOro njilaHMposaHusa n-gucneT4MpoBaHua
npou3BopacTBa.

J10KyMeHT0060pOT NPOM3BOACTBEHHO-AUCTIETYEPCKON CNYXK6bI.

o Coaep)kaHune N-CpoKu NPOXOXAEHUSA [OKYMEHTOB, CONPOBOXAatoLWMX N3roTOBNEHNE NPOAYKLMM, BEAEHUE NNAHOBOM U-OTYETHOMN
LLeXOBOM AOKYMEHTauuu.

e ObecneyeHne JOCTOBEPHOCTU M-ONEPATUBHOCTU JaHHbIX O-NPOU3BOACTBE.

o Cob6nofieHNE pernaMeHToB, B-4aCT COOTBETCTBMUSA TPEOOBAHNAM CUCTEM KayecTBa U-TpeboBaHMAM PUHAHCOBOrO yyeTa.

JAucneTyepusauus MmaTepuasnbHbIX MOTOKOB, KOHTPOJIb NPOXOXAEHUSA 3aKasa.

e MeTogpl yueTa n-c6opa MHhOOpMaLmmM 0-Xo/e BbIMOSHEHUS pa3paboTaHHbIX M-TIPUHATBIX K-UCTIONTHEHNIO KasleHaapHbIX rpaduKoB
(ceTeBoro nnaxa).

e ANITOPUTM pa6oTbl MO-OTK/IOHEHWAM U-HaPYLIEHUAM.

o CoBpeMeHHble CpeACcTBa aBTOMaTMYEeCKOro, Mo/lyaBTOMaTUYECKOro M-pyYHOro c60opa AaHHbIX O-ABUXEHUM MaTepuasibHOro NoTokKa
B-NPOM3BOACTBE.

o OCOGEHHOCTM yyeTa ABUXEHMUS N/abpuKaToB U-BbINMOHEHHbIX PadoT.

OKOHOMMKa NPpOM3BOACTBA.

¢ [naHMpoBaHWe N-opraHnsaLmnsa UCMOSTHEHUS GOAXKETOB Pa3fIMYHbIX CIYXKO NPeAnpUATUS.

o CTPyKTYpbl NPOM3BOACTBEHHOIO GHOAXKETA, 6I0fXKETa Cbipba U-MaTEpUanoB, 6rofeTa cKkiaja rotToBov NPOAYKLMU U-Ap.

e McxofHble AaHHble AN1A COCTaBeHNs 6ofyKeTa MPOU3BOACTBA, UCTOYHWKM NX-NONYYEHUS.

o Knaccudukaumsa saTpat, MeTonKa pa3paboTKu NpoM3BOACTBEHHbIX HOPMaTMBOB, pacyeT U-NaHNpPoBaHNe 3anacos, yyeT
He3aBepLUeHHOro NPon3BoACTBa.

o oHATUe «TexHonornyeckas ce6eCToMMOoCTb».

o MeToauka pacyeTa (MPorHo3MpoBaHus) ahdHEeKTUBHOCTM NMPOU3BOACTBEHHOM AeATENbHOCTY, PaCYET TOUKM 6€3y6bITOUHOCTU.

e PacyeT nnaHoBbIX KanbKyNALMUA.

e PacyeT HaKoOMJIeHHbIX 3aTpaT B-NPOU3BOACTBE.

e Hapsapbl Ha-onnaty Tpyaa.

06cy)KneHV|e NpaKTU4eCKuUxX Bonpocos, 06MeH onbITOM.

[lpenogaBaTenu

MPEMOLOABATE/Ib

CI'IeLl,VIa!'II/ICT no paspa60TKe MeTOoAUK, KOHCYyNbTUPOBaHUIO U BHEAPEHUIO B obnactu ynpaeseHna Nnpon3BoACTBOM U CEPBUCOM;
BHegpeHuto ACYI Ha MPOMBILNEHHbIX NPEANPUATUAX; ONTUMU3ALUKU NPON3BOACTBEHHbIX U NOMMCTUYECKUX NPOLLECCOB/MOTOKOB;
NOBbILUEHUIO SKOHOMUYECKON 3PGHEKTUBHOCTU NPOU3BOACTBEHHBIX U CEPBUCHBIX MPEANPUSATUIA; pa3paboTke U BHEAPEHUIO CUCTEMbI
MOTMBaLMM U HOPMUPOBAHUSA TPyLa NPON3BOLCTBEHHOIO nepcoHana. bonee 50 npeanpuATMin Poccumn 1 cTpaH 6AnmKHero 3apy6exbs
COTPYAHUYANU UK SIBNAOTCS NMOCTOSIHHBIMU KIIMEHTaMMU.

MPEMOOABATEJIb
[vpeKkTop No pasBuTUIO 61U3Heca knneHTos COMBYP KoHcanTuHr. HesaBMCMMbI KOHCYNbTaHT yrpasfieHus Npou3BoACTBOM W
NPOn3BOACTBEHHOW TOTMCTUKOMN.
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