8 (495) 698-63-64

#__) ONHKOHT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

[MnaHMpoBaHue 1 gucrneTyepusaumsa Npon3BoAcTBa

Mporpamma o6y4yeHus BKJItOYaeT B cebsl pelueHune NpakTMYeckmx 3agad, paséop BONPOCOB y4aCTHUKOB (MacTep-Kiace) 1
npefocTaBfieHne 60bLworo o6bemMa akTyasbHbiX MHGOPMAaLMOHHbIX MaTepManos Mo TeMe Kypca.

[ata npoBepeHus: OTKpbiTad AaTa

Bup o6yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

[ns yyacTHUKOB NpefycMOTpeHo: MeToanuyeckuii MaTepuarn, Kode-naysbi.

J[I0KyMeHT no oKOH4YaHUU obyyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTeCcTaLuto No NporpaMme
06y4eHUs, NoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 16 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTM, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

JOvpekTopoB NpeanpusaTUiA, rMaBHbIX MHXXEHEPOB, ANPEKTOPOB NO-NPOU3BOACTBY, TEXHUYECKUX ANPEKTOPOB, HaYallbHUKOB U MacTepoB
uexa, 6puragMpoB U MacTepoB y4acTKa, CneuuanmucToB U MeHekepoB |T-cny6 n NponsBOACTBEHHbIX OTAENOB, BeAYyLUMX CreLnanicToB
no nyjiaHoBOM M onepaTUBHOM paboTe, BeAyLLUMUX CNeLnanucToB NiaHOBO-AUCTETYEPCKUX U-TEXHOSIOMMYECKUX CNYXKO NMPOMbILLIIEHHbIX
npeanpusTun.

Llenb o6yyeHuns

dopMupoBaHue y crylaTteneil CUCTeMbl 3HaHUI B o6nacTv ahheKTUBHON OpraHW3aLmmu v NPUMEHEHNS CUCTEM MIaHUPOBaHMS 1
AMCNeTYnpoBaHns MPOM3BOACTBA.
3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[lporpamMma o6y4yeHuUs

OCHOBHble npon3BoACTBEHHO-IKOHOMUYECKUEe NoKasaTeNnu AeaTe/ibHOCTU NpeanpUuAaTUs, NPpUHLUNbI MX'G(I)(I)SKTVIBHOI’O nnaHUpoBaHuA.

e Crnoco6bl M-MeToAbl OnpeaeneHuns «y3Kux MecT» NPOU3BOACTBEHHOrO NPeANpPUATHS, NOBbILLEHUA KaYeCcTBa MpU CHUXXEHUM 3aTpaT
U-CPOKOB NPOV3BOLCTBA.
o OnbIT NPUMEHeHUsA Ha-NpeanpuaTusax PO.

MeToauku NnaHUpOBaHUSA U-yNpaB/ieHUsl pecypcamu NpU pasHbiX TUNax NPOU3BOACTBA.

o ObecneyeHne paBHOMEPHOCTYH 3arpy3Ku BCeX 3BEHbEB NPEANPUSTHS, HENPEPbIBHOCTU, PUTMUYHOCTU U-3KOHOMUYHOCTY BbIMOJTHEHNUS
BCEX NPOLEeCCOB OCHOBHOIO NPOU3BOACTBEHHOIO LKA, 6ecriepe6oitHoi paboTbl BCMOMOraTeNbHbIX M-06CTYXXMBAIOLLMX Y4aCTKOB.

o [MnaHMpoBaHue 6anaHca MeXAy UCMOTHAEMbIMI 3aKa3aMu U-3arpy3Koi UMEeLOLLMXCS NPOU3BOACTBEHHbIX MOLLHOCTE, pacyeT
Npou3BOACTBEHHOrO NoTeHUuana.

o KoppekTupoBKa nnaHa npousBoOACTBa.
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LP, TOC, QRM, ERP-MRP-MES.

o CoBpeMeHHbIe U-NepCrneKTUBHbIE TEXHONOMMW OpraHu3aLmmn ynpasieHns NPou3BOACTBOM.

o Bepexnuneoe Npov3BOACTBO, yrpaB/ieHe Ha-OCHOBE TEOPUM OrpaHnUYeHUi, 6bICTpopearvpyoLLee NpoM3BoACTEO.
o VHTerpauumsi NpeMMyLLECTB Pa3fIUYHbIX TEXHONOTMIA U-METOAMK YNpPaBNeHus.

o Lindposunsaums ynpasneHus.

MpounsBogcTBeHHasa MowHocTb (MM).

o OrpaHu4yeHus, Bnauvstowme Ha-TIM.

o BsanmopenicTBue nogpasgeneHnin npeanpusaTUs no-pacyeTy NpoMsBOACTBEHHON MOLLHOCTMU.
e podnnb NPpon3BOLACTBEHHON MOLLHOCTH.

e Cnoco6bl BbISIBMIEHUST «<y3KUX MECT», pe3epBOB NPOM3BOACTBA.

e JTanbl N-MeToAbl aHann3a ucnonb3oBaHus MNMM.

MeTopabl pacyeTa NPoU3BOACTBEHHbIX MOLLLHOCTEN n-3arpy3ku oGopyp,osaHml.

o dakTopbl, BAvsAOLWwme Ha-pocT MM.
o [MokasaTenu Ucnosib3oBaHUs MOLLHOCTEN.
e TUMWYHbIE OLLIMOKM NpU cocTaBneHnn 6anaHca MNM.

LiucdpoBbie TeXHONOrMU NNAHUPOBAHMSA U-yNPaB/IeHNs NPOU3BOACTBEHHbIMU MOLLLHOCTAMM ANl Pa3NUYHbIX TUMOB NPOU3BOACTE
c-ucnonb3osaHuem MRP/MES cucrem.

OueHKa 3arpy3ku 060pyoBaHus.
o PacyeTbl NOTPE6GHOCTEN B-4ENOBEYECKUX, MAaTEPUASIbHBIX U-3HEPTETUYECKMX pecypcax AJist pasfiMuyHbIX nokasatenen MM.
MnaHoBoe 3MeHeHMe NPOU3BOACTBEHHOI MOLLLHOCTH.

o YpoBHU-TIM, opraH1saLMOHHOE NaHnpoBaHNe YPOBHEN.
e PaspaboTka MeponpusTUii No-ynydLleHunto ucnonb3osaHuns MM.

UHCTpyMeHTbI onepaTUBHOIO ynpaB/iieHUsl ICMOIHEHUEM NPOU3BOACTBEHHOrO NiaHa.

o [naH Bbinycka.

e [lnaH npousBoAcCTBa.

e [Mpon3BOACTBEHHOE pacnucaHue.

e padwmk caaun.

e ['paduk 3anycka-Bbinycka.

e [ToTpe6HOCTb B-MaTepuanax u-KoMMaeKTYHOLUX.
o [naH 3arpy3ku o060pyLoBaHMs.

e [loTpe6HOCTb B-NepcoHarne.

o [MnaHoBasi ce6eCcTOMMOCTb.

e HoMeHKNaTypHbI NnaH.

e CMEHHO-CYTO4YHOE 3ajaHue.

e HopmMupoBaHHoe 3afiaHue.

e Hapspg Ha-BbINO/HEHME paboT.

e Tpe60oBaHUA Ha-TOBapHO-MaTepuasbHble LLeHHOCTH.
o JIMMUTHO-3aBOpHbIE KapTbl.

MaTePMaﬂbelﬁ NOTOK NPOU3BOACTBEHHOIO NpeanpuaATusd.

o lNepenen B-NPOU3BOLACTBEHHOM MpoLecce.

o KapTbl MaTepuanbHbIX MOTOKOB.

o KOHMJIMKT NOTOKOB-— aCCOPTUMEHTHbIE NepeceyeHus, yakue MecTa.

¢ MpOU3BOAMTENIbHOCTb NOCTOB U-peasibHask MOLLHOCTb.

o [POM3BOACTBEHHDIN LMKI, PUTM U-TaKT.

e 3arpyska nocTos.

e ACCOPTMMEHTHbIE OrpaHUYeHUs.

o [POM3BOACTBEHHDIN yYeT: yYeT onepauuii, ydeT AmxeHusa TMLL, ydeT 3arpyaku o6opyfoBaHus, yueT 6paka.

MHCTpyMeHTbl 6epeXxIMBoro NpousBoACTBa ANsl OpraHn3auumn 3¢ (heKTUBHOro NPOU3BOACTBEHHOrO NOTOKa.

¢ [paKTuyeckne pekoMeHAaLun nocneaoBaTelbHOCT NPUMEHEHNSA MHCTPYMeHTOB-BI AN yBennyeHnsi NpoM3BoAMTENIbHOCTH
n-appeKTUBHOCTM NPON3BOACTBEHHOrO MpoLiecca.

Oprauusauuﬂ AUCNeT4YepCcKoro ynpasJsieHUsa B'06I.U,e3aBOACKOM macwTabe n-jexe.

. (DyHKLl,VIVI, 3ajayu, npaBa N-83aMMOOTHOLLEHUA NPON3BOACTBEHHO-AUCNETYEPCKOro oTAeNia npeanpuAaTua.
e MeToabl ynpaBneHuUsi NOTOKOM U3roTaBfinBaeMbIx netanen no-onepauuamMm, 3sakasam, NapTuam, cepuam.
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¢ N3aMeHeHne MapLIPYTOB M-NOTPe6HOCTel B-MaTepuanax u-KOMMNIeKTyOLMX.

o KoopauHauusa aesTenibHOCTU BCEX YYacTKOB, LIeX0OB, OTAeN0B, labopaTopuit, CKNagoB, BCoMoraTesibHbIX CYX6 NpeanpuaTus.
o O6ecneyeHune CPOKOB BbIMOSHEHNS MPOU3BOACTBEHHbIX 3aKa30B.

o TexHMUYecKne cpeacTBa ANCNETYNPOBAHNA B-YC/TIOBUSX aBTOMAaTM3aLMUmM YNpaBieHNs.

MpakTuyeckas AeMOHCTpauus pa6OTbI aBTOMaTM3MpOBaHHOﬁ CUCTEMbI onepaTUBHO-KasnieHAapHOro niiaHMpoBaHMa U-gucneT4yMpoBaHma
npousBoAcTBa.

ﬂOKyMeHTOOﬁOpOT I1pOM3BOACTBeHHO'AMCﬂeT‘-IepCKOVI Cny)'l(6bl.

o CopepykaHue N-CpoKu NMPOXOXKAEeHNS LOKYMEHTOB, CONPOBOXAAIOLMX U3rOTOBMIEHUE NPOAYKLMM, BefieHWe NIaHOoBOM U-0TYETHOM
LIeX0BOM AOKYMEHTaLMK.

o O6ecneyeHne 4OCTOBEPHOCTM M-OMEPaTUBHOCTYM faHHbIX O-NPOU3BOACTBE.

o CobniofieHune perfnamMeHToB, B-4acT COOTBETCTBUA Tpe60BaHNAM CUCTEM KadyecTBa U-TpeboBaHuAM (GMHAHCOBOMO yyeTa.

JAucneTyepusauusa MaTepuasnbHbIX NOTOKOB, KOHTPOJb MPOXOXXAEHUS 3aKa3a.

e MeToabl yuyeTa n-c6opa uHhopmaLum o-xoe BbINOMHEHUS pa3paboTaHHbIX U-NIPUHSATBIX K-UCTIONHEHUIO KaneHAapHbIX rpatuKoB
(ceteBoro nnawa).

e ANroput™ pa6oTbl NO-OTKJIOHEHUAIM U-HaPYLLUEHUSIM.

o CoBpeMeHHbIe CpeAcTBa aBTOMAaTUYECKOro, No/lyaBTOMaTUYECKOro U-pyYHoro c6opa faHHbIX O-ABUXEHUU MaTepuanbHOro noToka
B-POM3BO/ACTBE.

o OCO6EHHOCTY yyeTa ABMKEHUSA N/habprKaToB U-BbINMOMHEHHbIX PaboT.

OKOHOMMUKa NpOU3BOACTBA.

o [1naHMpoBaHWe M-OpraHnsauunst UCNOJIHEHUA BHOLXKETOB PasfINYHbIX CIYX6 NpeanpuaTUs.

o CTpPYKTypbl NPOM3BOACTBEHHOIO GHOXKETA, BIOJKETA ChIpbsl U-MaTEPUAIOB, 6I0XKeTa CKilafa roToBOW NpoAyKUUK n-ap.

e VcxonHble faHHble A5l COCTaBNeHus 6royKeTa MPOU3BOACTBA, UCTOYHMKM UX-TOSTyYeHMs.

o Knaccudukauus aatpart, MeToanka paspaboTKu Npon3BOLCTBEHHbIX HOPMATUBOB, pacyeT U-MJTaHMPOBaHMeE 3aMacoB, yyeT
He3aBepLUEHHOro NPon3BOACTBA.

o [oHATUE «TexHONornyeckas ce6ecTomMMocCTb».

e MeToauka pacuyeTa (MporHosmposaHust) achheKTMBHOCTH NPOM3BOACTBEHHOW AeATENIbHOCTY, pacyeT TOUYKK 6e3y6bITOYHOCTY.

e PacueTt nnaHoBbIX KanbKynsauum.

e PacueT HakoneHHbIX 3aTpaT B-NPON3BOACTBE.

e Hapsigbl Ha-onnaTy Tpy4a.

06cyxaeHne NpaKTUUECKNUX BONPOCOB, 06MeH ONnbITOM.

[lpenogaBaTenu

MPEMNOOABATEJb

Cneunanuct no pa3paboTke METOAUK, KOHCYIbTUPOBaHMWIO U BHEAPEHUIO B 06/1aCTU YrpaB/ieHUs NPOU3BOACTBOM U CEPBUCOM,;
BHeApeHuto ACYT1 Ha NPOMbILWIEHHbIX NPeAnpPUATUAX; ONTUMKU3ALMM NPOU3BOACTBEHHBIX U JIOFTUCTUYECKMX MPOLIECCOB/MOTOKOB;
NOBbILWEHNIO 9KOHOMUYECKOW 3D (HEKTUBHOCTU MPOU3BOACTBEHHBIX M CEPBUCHDLIX NPEANPUATUIR; paspaboTKe 1 BHEAPEHUIO CUCTEMbI
MOTMBALMU U HOPMUPOBaHWSA TpyAa NPOM3BOACTBEHHOMO NepcoHana. bonee 50 npeanpuaTuin Poccum 1 cTpaH 6IMXHEro 3apy6exbs
COTPYAHUYANM UNU ABNSOTCS MOCTOAHHBIMU KJIMEHTaMU.

MPEMOOABATE/b
[MpeKTop No passuTMIO 6M3Heca KnmeHToB CINBYP KoHcanTuHr. HesaBMCHUMbIii KOHCYIbTaHT yrpaB/ieHns NpOoM3BOACTBOM U
NPOU3BOACTBEHHOW JIOTMCTUKON.
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