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nﬂaHVIpOBaHVIe n aucnetTyepmsaumnad rnipon3BonctBea

Mporpamma o6y4eHust BKIIHOHAET B Cebs pelleHne NpakTMHecK1x 3agad, paséop BOMPOCOB y4aCTHUKOB (MacTep-Kiacc) 1
npegocTaBieHne 60/1bWOro 06bema akTyasibHbIX MHGOPMaLMOHHbIX MaTepMasioB No TeMe Kypca.

Jata nposegeHus: OTKpbiTasa aata

Bup o6yuyeHus: Kypc noBbilweHust KBanudukauum
®dopmar obyyeHus: [1HeBHOW

Cpok obyyeHusi: 2 fHsA

MpogomKkuTenbHoCTb 06yyeHuns: 164acoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKaM BbicbinaeTcs noAapobHas cxema
npoesaa Ha ceMuHap.

ana Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToanyeckuin MaTtepuan, KOd)e-I'Iay3bI.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLleaLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

[unpeKkTopoB NpeAnpuATUI, FaBHbIX MHXEHEPOB, AMPEKTOPOB NO-NPON3BOACTBY, TEXHUYECKUX AUPEKTOPOB, Haya/lbHUKOB 1 MacTepoB
Liexa, 6puragnpoB M MacTepoB Y4acTKa, CMeLnanicToB n MeHeaKepoB | T-Cry>k6 n NpoM3BOACTBEHHbIX OTAENOB, BEAYLLMNX CMELNanMCcToB
no NnaHoOBOW U onepaTUBHOW paboTe, BeAyLLMX CNeLManncToB N1aHOBO-ANCNETHEPCKUX U-TEXHOIOMMYECKNX CNYXK6 NPOMbILLINEHHbIX
npeanpuaTUin.

Lienb o6yyeHus

dopmupoBaHue y cnyliaTenei CUCTEMbI 3HaHUIt B 0651acTh 3 (HEKTUBHOM OpraHM3aumm U NPUMEHeHUsi CUCTEM MaHUPOBaHUS U
AMCMeTYNPOBaHNUSA MPOU3BOACTBA.
3TO MeponpuaATMe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OCHOBHbIe NPpou3BOACTBEHHO-IKOHOMUYECKHME NoKa3saTeNnn aeATeNIbHOCTU NpeanpuaTud, npuHuunbl MX'GdeJeKTVIBHOI'O niaHUpoBaHus.

e Cnoco6bl U-MeToAbl ONpeaesneHust «y3Knx MecT» NPOU3BOACTBEHHOIO NPeANpUATHS, MOBbILEHUS KayecTBa NPU CHUXKEHWUM 3aTpaT
U-CPOKOB NPOV3BOACTBA.
o OnbIT NpUMeEHeHUs Ha-NpeanpuaTusax PO.

MeTtoauku nnaHUpoBaHUA U-ynpaeneHna pecypcamMmu npum pa3HbixX Tunax npom3soacTea.
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¢ O6ecneyeHne paBHOMEPHOCTYH 3arpy3kun BCeX 3BEHbEB NPEANPUATUS, HEMPEPbIBHOCTU, PUTMUYHOCTU U-OKOHOMUYHOCTYU BbIMOSTHEHUS
BCEX NPOLECCOB OCHOBHOIO NPOU3BOACTBEHHOMO LMKNa, 6ecnepe6oitHoi paboTbl BCOMOraTesibHbIX M-06CNyXMBatOLLMX YYaCTKOB.

e [naHupoBaHue 6anaHca Mexay UCMOoNHAEMbIMU 3aKa3aMu U-3arpy3koin MMeroLLMXCA MPOU3BOACTBEHHbIX MOLLHOCTEN, pacyeT
NpOu3BOACTBEHHOMO NOTeHUMana.

o KoppekTupoBKa niaHa NpousBoACTBa.

LP, TOC, QRM, ERP-MRP-MES.

o CoBpeMeHHbIe U-NepCrneKTUBHbIE TEXHONOMMM OpraHU3aLmmn ynpasieHns NPoU3BOACTBOM.

o Bepexnueoe Npov3BOACTBO, yrpaB/ieHne Ha-OCHOBE TEOPUM OrpaHnUYeHUi, 6biCTpopearvpyoLLee NpoM3BoACTEO.
e VHTerpauumsi NpeMMyLLEeCTB Pas3fIUYHbIX TEXHONOTMIA U-METOAMK YNpPaBNeHus.

o Lincbposunsaumsa ynpaeneHus.

MpounsBogcTBeHHasa MowHocTb (MM).

o OrpaHu4yeHus, Bavsowme Ha-TIM.

o BsanmopencTeBue nogpasgeneHnin npeanpusaTUs no-pacyeTy NpoMsBOACTBEHHON MOLLHOCTMU.
e podnnb NPpon3BOLACTBEHHON MOLLHOCTH.

o Cnoco6bl BbISIBNIEHUST «y3KUX MECT», pe3epBOB NPOM3BOACTBA.

e OTanbl U1-MeTOAbl aHaIn3a ncrnonb3oBaHus NMM.

MeTopabl pacyeTa NPoU3BOACTBEHHbIX MOLLLHOCTEN n-3arpy3ku oGopyp,osaHml.

o dakTopbl, BAMAIOLME Ha-pocT MM.
o [lokasaTenu Ucnosib3oBaHUs MOLLHOCTEN.
o TUMWYHbIE OLIMOKM NpU cocTaBneHnn 6anaHca MNM.

LucdpoBble TeXHONOrMU NNAHUPOBAHMUSA U-yNPaB/IeHNUs NPOU3BOACTBEHHbIMU MOLLLHOCTAMM ANl Pa3NUYHbIX TUMOB NPOU3BOACTE
c-ucnonb3osaHuem MRP/MES cucrem.

OLieHKa 3arpy3Kku 060pyAoBaHUSA.
o PacueTbl NoTpe6HOCTel B-4enoBeyecknx, MaTepuanbHbIX U-9HEPreTUYeCKMX pecypcax Afls pasnnyHbIx nokasaTenen MM.
MnaHoBoe 3MeHeHMe NPOU3BOACTBEHHOI MOLLLHOCTH.

e YpoBHU-TIM, opraH13aLnoHHOe NnaHMpoBaHne YypoBHeW.
e PaspaboTka MeponpusATUiA MO-yNy4LLEHNIO cnonb3oBaHus MM.

MHCprMeHTbI onepaTuBHOro ynpaesieHusa UCnojiHeHueM Nnpou3BofCTBeHHOro nJjiaHa.

¢ [naH Bbinycka.

¢ [naH nponsBoACTBa.

¢ [IponsBoOACTBEHHOE pacnucaHme.

o padwmk caaun.

¢ [padnk 3anycka-Bbinycka.

o MoTpe6HOCTb B-MaTepuanax u-KOMMneKTyoLmX.
o [naH 3arpy3ku o60pyLoBaHus.

e [oTpe6HOCTb B-NepcoHarne.

¢ [naHoBas ce6ecTOMMOCTb.

e HomeHKNaTypHbIN MnaH.

e CMeHHO-CyTOYHOE 3a/iaHue.

e HopmMupoBaHHoOe 3afiaHue.

e Hapsapg Ha-BbINO/IHEHME paboT.

¢ TpeboBaHWA Ha-TOBapHO-MaTepuasbHble LleHHOCTHU.
o JIMMUTHO-3aB0pHbIE KapThbl.

MaTePMaﬂbelﬁ NOTOK NPOU3BOACTBEHHOIO NpeanpuaATud.

o lNepepen B-NPOU3BOLACTBEHHOM MpoLecce.

o KapTbl MaTepuanbHbIX MOTOKOB.

o KOHMJIMKT NOTOKOB-— aCCOPTUMEHTHbIE NepeceyeHus, y3kne MecTa.

¢ MpOU3BOAMTENIbHOCTb NOCTOB U-peasibHask MOLLHOCTb.

o [POM3BOACTBEHHDIN LMKI1, PUTM U-TaKT.

e 3arpyska nocTos.

e ACCOPTMMEHTHbIE OrpaHUYeHUs.

o [POM3BOACTBEHHDIN yYeT: yYeT onepauuii, ydeT ABuxeHua TMLL, ydeT 3arpyaku o6opyfoBaHus, yueT 6paka.

MHCTpyMeHTbl 6epeXxIMBoro NpousBoACTBa ANsi OpraHn3auumn 3¢ (heKTUBHOIO NPOU3BOACTBEHHOr0O NOTOKa.
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o [paKTnyeckne peKoMeHAaLMm NocneaoBaTelbHOCTU NPUMEHEHNUSA UHCTPYMEHTOB-BI ANna yBennyeHms NnponMsBoanTeNIbHOCTH
n-3pHEKTUBHOCTM NPOM3BOACTBEHHOMO MpoLiecca.

OpraHu3auus AUCNeTYepCKOro ynpaeneHus B-o61,e3aBOACKOM MacluTabe u-exe.

o OyHKLMK, 33434, NPaBa M-B3aMMOOTHOLLEHUSA NMPOM3BOACTBEHHO-AUCMETYEPCKOro OTAeNa NPeanpUATHUs.

e MeTopabl ynpaeieH1si NOTOKOM U3roTaB/MBaeMbIx AeTasei no-onepauuam, 3akasam, NapTusiM, CEPUSIM.

¢ /I3MeHeHMe MapLIpyToB U-NOTPEBHOCTel B-MaTepuanax U-KOMMIeKTYHOLLMX.

o KoopAanHaums fesTefIbHOCTY BCeX y4acTKOB, LieX0B, OTAENO0B, NabopaTopuii, CKNagoB, BCOMOraTesibHbIX CAYX6 npegnpuaTus.
o O6ecneyeHne CPOKOB BbIMOJIHEHNSA NPOU3BOACTBEHHbIX 3aKa30B.

o TexHWYeckue CpeacTBa AUCMNETYNPOBAHNUS B-yCNIOBUAX aBTOMATU3aLMM YNpaBIeHuns.

npaKTMHGCKaﬂ AEeMOHCTpauumsa pa6o1'b| aBTOMaTM3MpOBaHHOﬁ CUCTeMbl onepaTUBHO-KaneHAapHOro njilaHMposaHusa n-agucneT4MpoBaHua
npou3BopacTBa.

J10KyMeHTO060pOT NPOM3BOACTBEHHO-AUCTIETYEPCKOW CNYXK6bI.

o Coaep)XaHune N-CpoKu NPOXOXAEHUSA LOKYMEHTOB, CONPOBOXAaoLMX N3roTOBNEHNE NPOAYKLMM, BEAEHUE NNAHOBOW U-OTYETHOMN
LLeXOBOW [OKYMEHTauuu.

o ObecneyeHne JOCTOBEPHOCTU M-ONEPATUBHOCTU JaHHbIX O-NPOU3BOACTBE.

o CobntofieHNe pernaMeHToB, B-4aCTM COOTBETCTBMUSA TPEOOBAHNAM CUCTEM KayecTBa U-TpeboBaHMAM PUHAHCOBOrO yyeTa.

ﬂucnewepusaquﬂ MaTepuasnibHbIX MOTOKOB, KOHTPOJIb MPOX0XXAEHUA 3aKa3sa.

e MeTogpl yyeTa n-c6opa nHhOpMaLmm 0-xoe BbIMOSHEHUs pa3paboTaHHbIX U-TIPUHATBIX K-UCTIONIHEHWIO KasleHAapHbIX rpaduKoB
(ceTeBoro nnaxa).

e ANITOPUTM pa6oTbl MO-OTK/IOHEHNAM U-HAPYLIEHUAM.

o CoBpeMeHHble CpeiCTBa aBTOMaTUYECKOrO, NOlyaBTOMaTUYECKOro U-py4yHOro c6opa faHHbIX O-ABUKEHUM MaTepMasibHOro NMoToKa
B-MPOV3BO/ACTBE.

o OCOGEHHOCTM yyeTa ABUXEHUS N/abpuKaToB U-BbINMOIHEHHbIX PadoT.

OKOHOMMKa NpOM3BOACTBA.

o naHMpoBaHWe n-opraHnsaLmsa UCMOSTHEHUS GHOAXKETOB Pa3fIMYHbIX CNY>KO NPeAnpUATUS.

o CTPyKTYpbl NPOM3BOACTBEHHOIO GHOAXKETA, 6t0fXKeTa Cbipba U-MaTEpUanoB, 6rofKeTa cKkiaja roToBov NPOAYKLMU U-Ap.

e McxofHble AaHHble AN1A COCTaBeHNs 6ofyKeTa MPOU3BOACTBA, UCTOYHNKM NX-NONYYEHUS.

o Knaccudukaums saTpat, MeToMKa pa3paboTKu NpoM3BOACTBEHHbIX HOPMATUBOB, pacyeT U-NaHNpPoBaHKe 3anacos, yyeT
He3aBepLUeHHOro NPon3BoACTBa.

o oHATUe «TexHonornyeckas ce6eCToMMOoCTb».

o MeToauka pacyeTa (MporHo3npoBaHus) ahpdHEeKTUBHOCTM NMPOU3BOACTBEHHOM AeATENBHOCTU, PacyeT TOUKM 6e3y6bITOUHOCTU.

o PacyeT nnaHoBbIX KanbKyNALUA.

e PacyeT HaKoMJIeHHbIX 3aTpaT B-NPON3BO/ACTBE.

e Hapsapbl Ha-onnaty Tpyaa.

OGCV)KAGHVIG NpaKTU4eCKuUx Bonpocos, 06MeH onbITOM.

[lpenogaBaTenu

MPEMOOABATE/b

CneumanucT no pa3paboTke METOAMK, KOHCY/IbTUPOBAHUIO U BHEAPEHMIO B 061aCTU ynpaBsieHWsi NPOM3BOACTBOM U CEPBUCOM,;
BHeapeHuto ACYTT Ha NpoMbILWIEHHbIX NPeAnpUATUAX; ONTUMKU3aLMN NPOU3BOACTBEHHbIX U JIOTMCTUYECKMX MPOLLECCOB/MOTOKOB;
NOBbILUEHUIO 3KOHOMUYECKON 3P GHEKTUBHOCTU NPOU3BOACTBEHHBIX U CEPBUCHbIX MPEANPUSATUIA; pa3paboTKe U BHEAPEHUIO CUCTEMbI
MOTUBALIMM U HOPMUPOBAHUS TpyAa NPOM3BOLCTBEHHOIO NepcoHana. bonee 50 npeanpuaTUii Poccum 1 cTpaH 6amkHero 3apy6exbs
COTPYAHUYANU UK ABNAIOTCA NOCTOSHHBIMMW KIIMEHTAMM.

MPEMOOABATEJIb
[peKkTop No pasBuTUIO 6usHeca knmeHToB CONBYP KoHcanTuHr. HesaBMCMMbI KOHCYbTaHT yrnpasieHus Npou3BoACTBOM W
NPON3BOACTBEHHOW NTOTMCTUKOMN.
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