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[lnaHupoBaHMe NPON3BOACTBEHHOIO 6r0AXKETa C MOMOLLbIO
NHCTPyMeHTOoB MS Excel

B xofie Kypca cnyliaTenu BbINONHAKT NpakTUYecKue 3aaHus no nocTpoeHUto CUCTEMbI ONepaTUBHO-NMPOU3BOACTBEHHOIO YYETa,
oueHke 3 heKTUBHOCTH NPOU3BOACTBEHHOW AEATENILHOCTY NPEANPUSATHS, MO COCTAB/IEHUIO MPOU3BOLCTBEHHOIO U1
onepaLMoHHOro 6roAXeTa, Mo onepaLyoHHOMY aHanusy AeATeNbHOCTU NPeANPUATUS, NMPUHATUIO PELLEHMI B YacTU 3hHEKTUBHOMO
ynpaesieHusi 3aTpaTamu, No pa3paboTke MHBECTULMOHHOIO 6lofKeTa NpoeKTa MOAepHU3aL MK/ pacLuMpeHnst NPOM3BOACTBA.

[ata npoBepeHusi: OTKpbiTas AaTa

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm

dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHs

MpogomkuTenbHocTb 06yyeHus: 324aca

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLline UTOroByo aTTECTaLUIO MO NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHOM [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

[MpeKTopoB Mo 3KOHOMUKE, GUHAHCOBbLIX AUPEKTOPOB, PYKOBOAUTENEN U CELUanucToB NNaHOBO-9KOHOMUYECKMX, GUHAHCOBO-
3KOHOMMWYECKMX, PUHAHCOBbIX NOAPa3AeNeHN, FaBHbIX 3KOHOMUCTOB, 3KOHOMMUCTOB, UHXXEHEPOB-3KOHOMWUCTOB, CreLManucToB no
NPOM3BOACTBEHHOMY, ONepaTUBHOMY NIaHUPOBAHUIO U GIOAXKETUPOBAHWIO.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu: nosyyat npakTnyeckme HaBbliku GOPMUPOBAHUSI MPOU3BOLACTBEHHOIO 6HOAXKETa C MPUMEHEHUEM
MHCTpyMeHTapusa MS Excel.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

[TlporpamMmma oby4yeHus

OeHb-1.
MeTopgonornyeckas u-uHpopmaLMoHHas 6a3a N1aHMPOBaHUS NPOU3BOACTBEHHOrO 6loA)KeTa.
MpouseBoacTBEeHHOE NaHUpoBaHUe: BUAbI, MeTOAbI, 3Tanbl.

e Buabl NpoN3BOACTBEHHOMO NIAHUPOBAHUSA.
o TexHosorMyeckume KapTbl MPOM3BOACTBEHHOIO MpoLecca
o CeTeBOe€ MiaHMpOBaHWe U-ynpaBfieHNEe NPOU3BOLCTBEHHBIM MPOLECCOM.

npaKTMKyMZ [TocTpoeHne TEXHONOMMYECKMX KapT U-CETEBbIX FpaCbMKOB Npou3BOACTBEHHbIX NMpoLeccoB B-Excel.
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. OpFaHVI3aL|,VIOHHbIe n-metTognyeckue acnekTbl onepaTtuBHO-NPOU3BOACTBEHHOIO NJ1aHNUPOBaHUA Ha-NpeanpuUATUN.
e KaneHpgapHoe rnnaHupoBaHue: KaneHgapHble rpadleM N3roToBJIEHUA U-BbINYCKa NpoayKUunun.

MpakTukym: CocTaBneHve KaneHfapHbix rpamkoB M3roTOBIEHUS U-BbiNycka NpoayKumuu B-Excel.
o ABTOMaTU3aLMA NPOLLECCOB MaHMPOBaHMUS MPOU3BOACTBA.
MocTpoeHne u-BHeApeHNE CUCTEMbI ONEPaTUBHO-NPOM3BOACTBEHHOrO yyeTa.

e J/IeMeHTbl MOACUCTEMbI OMEpPaTUBHO-MPOU3BOACTBEHHOIO YYeTa: ONepaTBHbIN YYET 3anacoB Ha-CKNaje, 3aKka3oB NoKynaTenew;
06beMOB MPON3BOACTBA, COBMIOLEHNE YCTAHOBNIEHHbIX CPOKOB NMOCTaBKW U-U3rOTOBJIEHWUS FOTOBOW NPOAYKLMW; BHECEHUE KOPPEKTUB
B-CBSI3W C-U3SMEHEHUAMM B-TJIaHe NPOAaXx U-0TrPy3KU; pacyeTbl C-NOKyNaTensiMu; pacyeT AOroBOPOB; NoAAep)KaHNe MUHUMaNbHOro
YPOBHS HE3aBEPLUEHHOIo NPOU3BOACTBA; MaKCUMasibHOe UCMOoJIb30BaHWE NPOU3BOLACTBEHHbIX MOLLHOCTEN, y4eT usHoca
o60pyAoBaHus, 3aTpaT Ha-PEMOHT U-AUArHOCTUKY 060pYA0BaHUS, pacnpesenieHre 3anacoB roToBoi NpoAyKLMM Kaxoro Buaa
C-y4eTOM MaKcMMasbHOM 3arpy3ku 060pyA0BaHNs U-CE30HHOCTM NMPOAAX; YPOBEHb 3arpy3Ku NPOU3BOACTBEHHON MOLLHOCTY; pacyeThbl
C-MOCTaBLLMKaMU; y4eT TPYAOBbIX PECYPCOB.

MpakTukyMm: MocTpoeHne cucTeMbl onepaTUBHO-MPON3BOACTBEHHOrO yyeTa B-Excel.
OueHka 3¢ ¢HeKTUBHOCTN NPOU3BOACTBEHHON AeATEeNbHOCTU NpeanpUaTUs.

o AHaNM3 TEXHUMKO-3KOHOMUYECKMX MOKa3aTenein AesTeNlbHOCTU NpeanpuaTUS: peHTabenbHOCTb NPON3BOACTBA, POHA0EMKOCTb,
¢dboHpooTAaYa, HGOHAOBOOPYKEHHOCTb, TPYA0EMKOCTb NPOAYKLMM, MPOU3BOAUTENIbHOCTb TPYAA, PEHTAabeNbHOCTb NepcoHana,
MaTepuanooThaya, MaTepranoeMKOCTb, MPUObINb B-pacyeTe Ha-04MH py6sib MaTepuanbHbIX 3aTpaT, OKYNaeMOoCTb KanuTasbHbIX
BJIOXXEHUWI n-Ipyrue.

o AHanus dMHaHCOBbIX NMOoKa3aTesien AeATeNIbHOCTU NPEANPUATUS: aHann3 nokasaTtesien MMKBUAHOCTH, eIOBON aKTUBHOCTMH,
pPeHTABENbHOCTH, NAaTEXECNOCOBHOCTH.

o B3anMmocBsisb TEXHUKO-9KOHOMMUYECKNX U-DUHAHCOBbIX NoKasaTenen AeaTeNbHOCTU NPeanpUsTUS.

e BbisBneHune CI)aKTopOB, BANAKOLWUNX HA-TEXHNKO-3KOHOMUYECKune Vl-d:)VIHaHCOBbIe nokasaTtenu AeAaATesIbHOCTU NpeanpuaTua, onpegeneHune
NPUYNHHO-CNELCTBEHHbIX CBSI3EN.

o [puHATHE yNpaBfeHYECKNX PELLEHMI, HanpaBeHHbIX Ha-MOBbILLEHNE 3PHEKTUBHOCTU ONEepaLMOHHON AeATEeNIbHOCTU NPeanpUaTHs.

o KPI ans coTpygHMKOB NPON3BOACTBEHHOMO OTAeNa.

MpakTukym: OLeHka 3pPeKTMBHOCT NPON3BOACTBEHHOW AEATENBHOCTY NPEANPUATUS C-pUMeHeHnem MS-Excel.
JAeHb-2.

®dopmupoBaHue NPOU3BOACTBEHHOrO 6l0/pKeTa cH1I0MOLLLbI0 MHCTPYyMeHTOB MS-Excel.

OnepauuoHHbIN 6l04pKeT NpeanpuaTUs.

o Pa3spaboTka onepaLMoHHbIX GIOXKETOB: OIOKET NPOAaX, OIOXKET NMPOU3BOACTBA, 6HOAXKET 3anacoB, 6IOAXKET 3aKynokK, 6Io4KeT 3aTpaT
Ha-npsAMble MaTepuarsbl, 6I0AXeT 3aTpaT Ha-Tpy[, 6H0AXKeT NPOU3BOACTBEHHbIX PACX0A0B, 6I0AXEeT KOMMEPYECKMX U-ynpaBieHYecKux
pacxof0B, pacyeT niaHoBOM Ce6eCTOUMOCTH, 6HOXKET OTUETa 0-10X0ax U-pacxoax.

nﬂaHMPOBaHMe 6ropKeTa npou3BopacTea.

o AHanus n-oLeHKa NPoM3BOACTBEHHON MOLLHOCTU NPeanpUaTuUsi.

e AHanus GopMMpOBaHUS U-BbINMOSTHEHNSA NPOM3BOACTBEHHON NPOrpaMMmbl; aHann3 o6bemMa NpoAyKLMM; aHanin3 acCopTUMeEHTa
NpOAYKLMMW; aHann3 CTPYKTYpbl MPOAYKLUU.

o AHanns KayecTBa NPOAYKLMU.

e AHann3 pUTMUYHOCTM NMPOM3BOACTBA.

e AHanus oTrpysKu n-peanusalumn NpoayKUum.

o OnpeperneHve BAUSHUS PaKTOPOB Ha-M3MEHEHWe BENMYMNHBI NOoKasaTeseil MpoOn3BOACTBa M-peann3aunm NnpoayKumm.

e BbisiBNeHne pe3epBOB yBeIMYEHUS BblMycka U-peann3aumnmn NpoayKumnn. PazpaboTka MeponpuaTuii Mo-0CBOEHMUHIO BbISIBIIEHHbIX
pe3epBoB.

e PacyeTt noTpe6HOCTH, NIaHMpOBaHMe 3arpy3ku U-KOHTPOJIb UCMOMb30BaHMs 060pyA0BaHMS.

e BbifiBNEHWe U-ycTpaHeHne noTepsb.

MpakTukym: GopmrpoBaHve NPOM3BOACTBEHHOIO GIOfXKETa C-NOMOLLbIO MHCTPYMeHTOB MS-Excel.
MpakTukym: opMrpoBaHue onepauuoHHOro 6roaxKeTa c-noMoLLbio MHCTpyMeHToB MS-Excel.

o AHanus oTKNOHeHWI BrogxkeTa. MpUHATME yNpaBNeHYeCKMX PELLEHUI HA-OCHOBE aHanM3a OTK/TOHEHWIA.
MpaKTUKyM: AHann3 OTKIOHEHWI NPOU3BOACTBEHHOIO GIOKETA C-NIOMOLLBbIO MHCTPYMeHTOB MS-Excel.
JAeHb-3.

MnaHupoBaHue MaTepHuanbHbIX PECYpPCcoOB, pacyeT ce6ecToOUMOCTU NPOAYKLMU.

PacueT noTpe6HOCTN B-MaTepuasnbHbIX pecypcax.
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e MeToabl HOpPMUPOBAHUA Cbipba U-MaTepuanos. 06ocHOBaHMe NOTPE6HOCTH B-MaTepuasibHbIX pecypcax.
¢ PaspaboTka 6logeTa cbipba U-MaTepuanos. Mpou3BOACTBEHHbIE 3anachl U-CNoco6bl pacyeTa TEKYLLMX U-CTPAXOBbIX 3aMacoB.
o AHann3 U-KOHTPOSIb HOPMUPYEMbIX PACXOA0B.

anaBneHue npon3BoACTBEHHbIMU 3aTpaTaMu. PacyeT cebecTommocTu npoAyKUuuu.

o CocTaB 3aTpaT No-cTagusiM Npov3BOACTBEHHOMO NpoLecca: KnaccubukaLus NpoM3BoACTBEHHbIX 3aTparT.

e Cnocobbl OTHECEHNS 3aTpaT Ha-MPOM3BOACTBEHHYIO CE6eCTOMMOCTb NPOAYKLIMN.

e MeTopAbl KanbKy/IMpoBaHUA NPON3BOACTBEHHON Ce6eCTOMMOCTU NPOAYKLMM: MonepeAesbHbIi; No3akasHbli; MOMPOLECCHbI;
HOPMaTMBHbIW; KafbKyIMpoBaHuWe No-NMpsiMbIM 3aTpaTam; KasbKyMpoBaHWe NoJIHON Ce6eCTOMMOCTHU.

e MeToAbl ONepaTMBHOIrO KOHTPOIS CE6ECTOMMOCTM NPOVN3BOACTBA NPOAYKLMN.

Onepaquouublﬁ aHanu3 peATeNIbHOCTU NpeanpuUATUA. Lefin, 3agayun, MeToabl, UCnoJsib3oBaHUe pe3yibTaToB.

o Llenu n-3agaum onepaLmoHHOro aHanuaa, GopMmMpoBaHmue JOMyLLEHNA.

o AHanus onepawlmoHHON NPUELINK, MapXXUHaNbHOW NPUBLINK, BbiiBieHWe (haKTopOB, BAUAIOLLMX Ha-NPU6bIIb, ONpeaeneHne pesepsoB
CHWXXeHus 3aTpar.

o AHanuns 6e3y6bITOMHOCTY A1 O4HOr0 NPOAYKTa U-ANs1 MHOFOHOMEHKJ/IaTypHOro NpousBoACTBa. PacueT nokasartenen ana aHanusa
3(hHeKTMBHOCTM yNpaBneHnsa 3aTpaTamu: 3anac GMHaHCOBOWM NPOYHOCTH, YPOBEHb OMNepaLMOHHOro pblyara, peHTabenbHOCTb
NpoV3BOACTEA.

¢ Vicnonb3oBaHue pesynbTaToB OMNEPALMOHHOrO aHanu3aa npu paspaboTke ONTUMasIbHbIX BapuaHTOB yNpaBneHYeCKUX peLLeHuil,
KacatoLmxcsi U3MEHEHNS NPOM3BOACTBEHHOW MOLLHOCTY, 06bEMOB [ONOIHUTENBHOIO 3aKa3a, aCCOPTUMEHTA, LLIeHOBOW MONUTUKM,
TEXHOOrMK NMPOM3BOACTBA B-LieNAX MUHUMU3aLMUM 3aTPaT U-yBeIMYeHUs NpubbIIN.

MpakTukyM: PacnpegeneHve 3atpaT No-CTaAusiM NPOM3BOACTBEHHOMO Lukna. KanbKynnpoBaHue NpousBOACTBEHHON CE6ECTOMMOCTH
C-NOMOLLIO MHCTPYMeHTOB MS-Excel.

MpakTukym: OnepaumoHHbIA aHanM3 MHOrOHOMEHKIATYpPHOIro NPON3BOACTBA C-NOMOLLbIO MHCTPYyMeHTOB MS-Excel.
AeHb4.
WHBeCTULMOHHDII 610A)KET NPOEKTOB MOAEPHM3aL MK/ pacluMpeHUsl NPOU3BOACTBA.

o dopma n-copeprkaHve MHBECTULIMOHHOIO BloJ)KeTa NpoeKTa.

e VICTOYHUKM PUHAHCUPOBaAHWUSA MHBECTULIMOHHOIO NPOeKTa.

o TexHMKO-3KOHOMMWYeCcKoe 060CHOBaHWe npoekTa. PaspaboTka prHaHCOBO MOAeNn NpoekTa.
OueHka 3 (HeKTUBHOCTU MHBECTULIMOHHOIO NPOEKTa.

MpakTuKyMm: PaspaboTka MHBECTULMOHHOIO GIOfPKeTa NPOeKTa MOAEPHM3aLMK/paclumperHmns NponsBoAacTBa. OueHka apheKTUBHOCTU
MHBECTULMOHHOIO MPOEKTA C-MOMOLLbIO MHCTPyMeHToB MS-Excel.

[lpenogaBaTenu

O OJTIOXMUHA Mapusa EBreHbeBHa

KaHampaTt 3KOHOMUYECKUX HayK, AOLEeHT. Bu3Hec-TpeHep, NPaKTUKYOLWUIA KOHCYIbTaHT MO BONPOCaM ynpaB/ieHYecKoro yyeTa,
6t0f)KeTUPOBaHMs, aHanm3a GUHAHCOBO-X0351MCTBEHHOW AeATE/IbHOCTU, OLLEHKN MHBECTULIMOHHbBIX MPOEKTOB, YNpaB/ieHUsl MPOEKTaMMU.
O6pasoBaHue:

CaHkT-lNeTepbyprckuin MocyaapcTBeHHbln Mopckoit TexHuyeckuii YuuepceuteT (CM6MMTY). SKOHOMUCT-MeHeKep. dKOHOMUKA U
ynpasJsieHne Ha NpeanpuaTum.

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKMX Hayk, cepTUdULMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMNOHHbBIMW NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6u3Hec-naaHMpoBaHusi, PUHaAHCOBOro aHann3a, OLEeHKN CTOMMOCTH
6usHeca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve MHBECTULIMOHHBIMU NPOEKTaMU, UHBECTULMOHHbIN aHanus, 6U3Hec-NJIaHUpoBaHne, PUHAHCOBbLIN aHaNU3 AesiTENbHOCTH
KOMIMaHWW, oLleHKa CTOMMOCTH 613Heca, UHBECTULMOHHDIV U GUHAHCOBbIV KOHCYJIbTaHT, BU3HEC-KOHCANTUHT, PUHAHCOBbIN UHXXUHUPWHT,
NOCTPOEHME CUCTEMbI BHOAXETUPOBAHMUS KOMMaHWUK, MOAFOTOBKA 3asiBOK Ha MNoJlydeHue 61ogyKeTHOro, KpeauTHoro GpuHaHcupoBaHus
MHBECTULMOHHbIX MPOEKTOB, Ha NOJlyYeHne Mep NOAAEPKKU rOCYAaPCTBEHHbIX UHCTUTYTOB pa3BUTHS.
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O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHKT-MeTepbyprckas rocyjlapcTBEHHasi MHXEHepHO-aKoHoMUYeckas akagemus (MHXIKOH).
CepTuduULMpOBaHHbIV pernoHasnbHbl MeHeaxep BO6.PO.

MockoBckas WwKona ynpasneHns CKoKoBO.

Mporpamma «OueHKa cToMMOCTH NpeanpusaT1a (6usHeca)» (CaHkT-MeTep6yprekuil rocyapCcTBEHHbIN SKOHOMUYECKUIA YHUBEPCUTET).
CtaxxupoBka B YHuBepcuteTe FoTnaHga (Lseuus).

OnbIT paboTbl:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULMOHHOIO N GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUA HoBropoackoi o6nactuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT UM. . Myaporo, AoUeHT, fieKaH.
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