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[TnaHupoBaHMe NPON3BOACTBEHHOIO 6r0AXKETa C MOMOLLbIO
NHCTPyMeHTOoB MS Excel

B xoA4e Kypca cnyliaTenu BbIMOMHAOT NpakTUYecKue 3afaHus No NOCTPOEHUIO CUCTEMbI ONEepPaTUBHO-NPOM3BOACTBEHHOMO YYeTa,
oueHKe 3 heKTUBHOCTY NPOU3BOACTBEHHOMN AeATENbHOCTU NPEANPUATUS, MO COCTAB/IEHWUIO MPOU3BOACTBEHHOIO U
onepaLMoHHOro 610aXKeTa, No onepaLMoHHOMY aHanuay LesTeNbHOCTH NPeAnpUATHS, NPUHATUIO PELLEeHUI B YacTu 3 HEeKTUBHOIO
yrnpaBneHus 3aTpaTamu, No pa3paboTke NHBECTULMOHHOMO 6I0J)KETa NPOEKTa MOAEepHU3aLIMIU/PacLUIMPEHUst NPOM3BOACTBA.

[ata npoBegenus: 3 -6 ceHTabpa 2024 ¢ 10:00 go 17:30
ApTukyn: C110992

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 0byyeHua: 324yaca

CtoumocTb yuacTtus: 50 200 py6.

[ns y4yacTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuar.

J[I0KyMeHT no oKOH4YaHUU o6y4eHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCcTaluto No NporpaMme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH
ﬂ,I/IDEKTopOB Mno 3KOHOMMUKE, d)I/IHaHCOBbIX AUPEKTOPOB, pyKOBOAMTeﬂeVI n cneynanncTtoB MN1aHOBO-9KOHOMUYECKUX, CbMHaHCOBO-

9KOHOMUYECKUX, d)VIHaHCOBbIX nop,paa,qeneHMVl, rnaBHbIX 9KOHOMUCTOB, 9KOHOMWUCTOB, MHXXEeHEePOB-aKOHOMUCTOB, cneynaamcToB no
nponssoacTBeHHOMY, onepaTUuBHOMY NJIaHUPOBAHUIO U 6FO)J,)KGTI/IpOBaHVII'O.

PesynbTaT 06y4YeHus

B pe3ynbTaTte 06yuyeHUs cnyluaTenu: nosyyat NnpakTuyeckme HaBbiku GOPMMPOBAHUSI MPOM3BOACTBEHHOIO 6H0AXKeTa C MPUMEHEHNEM
MHCTpyMeHTapus MS Excel.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.

MeTopgonoruyeckas M'I/IHdJOpMaU,MOHHaﬂ 6asa n1aHUpoBaHUA NPOU3BOACTBEHHOIo 6IOA)KeTa.

CtpaHuua: 1us 4
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npOM3BOACTBeHHoe nnaHupoBaHue: BUAbl, MeToAbl, 3Tanbl.

e Buabl NpoN3BOACTBEHHOMO NIAHUPOBAHUSA.
o TexHosorM4yeckume KapTbl MPOM3BOACTBEHHOIO MpoLecca
o CeTeBOe€ MiaHMpOBaHWe U-yNpaBfieHNE NPOU3BOLCTBEHHBIM MPOLECCOM.

MpakTukym: NMocTpoeHne TEXHONOMMYECKUX KapT U-ceTeBbIX rpamMKoB NPOM3BOACTBEHHbIX NpoLeccoB B-Excel.

. OpraHM3aL|,I/IOHHbIe n-mMetognyeckue acnekTbl onepaTuBHO-NMPOU3BOACTBEHHOIO NJ1aHMpPOBaHUA Ha-NpeanpuaTun.
o KaneHpgapHoe nnaHupoBaHue: KaneHgapHble Fpaq)MKI/I N3roToBJ/IeHUA N-BblMyCKa NpoayKunu.

MpakTukym: CocTaBneHue KaneHaapHbix rpaduKoB M3roTOBEHUS U-BbiNycKa npoaykuum B-Excel.
e ABTOMaTM3auUWA NPOLECCOB MaHNPOBaHWs NMPOM3BOACTBA.
MocTpoeHue u-BHepeHNe CUCTEMbI ONEepaTMBHO-NPOM3BOACTBEHHOrO yyeTa.

e 3neMeHTbl NOACUCTEMbI ONEPATUBHO-NPOU3BOACTBEHHOIO yyeTa: OnepaTUBHbIN YYeT 3anacoB Ha-CKnaje, 3aKka3oB nokynaTenei;
06beMOB NMPOU3BOACTBA, COGNIOLEHNE YCTAHOBNIEHHbIX CPOKOB NOCTaBKW U-M3rOTOBMIEHWUSI FOTOBOW NPOAYKLMW; BHECEHUE KOPPEKTUB
B-CBA3W C-U3MEHEHUAMU B-NN1aHe NPOAAX U-0TrPy3KK; pacyeTbl C-NOKynaTeNssMu; pacyeT A0roBOpoB; NOoALEPXKaHNE MUHUMATIbHOTO
YPOBHS He3aBepLUEHHOro NPOU3BOACTBA; MaKCUMasibHOE UCMOJIb30BaHWe NPOU3BOACTBEHHbIX MOLLHOCTEW, y4eT nsHoca
060pyAoBaHUs, 3aTpaT Ha-PEMOHT U-AUArHOCTUKY 060PYA0BaHUSA, pacnpefesieHne 3anacoB roToBOWM NPOAYKLIMM KaX4oro Buaa
C-y4eTOM MaKCcUMasbHOI 3arpy3ku 060pyL0BaHUS U-CE30HHOCTMU NPOAAX; YPOBEHb 3arpy3ku NPOU3BOACTBEHHON MOLLHOCTY; pacyeTbl
C-NOCTaBLUMKaMW; y4eT TPYAOBbIX PECYPCOB.

MpakTukyMm: MocTpoeHne cucTeMbl ONepaTUBHO-MPON3BOACTBEHHOrO yyeTa B-Excel.
OueHka 3 peKTNBHOCTN NPON3BOACTBEHHON AEATENLHOCTN NPEANPUATUS.

o AHanM3 TEXHUKO-3KOHOMUYECKMX MOoKa3aTenen AessTeNbHOCTU NPeanpUATUS: peHTabeNnbHOCTb MPON3BOACTBA, POHAOEMKOCTb,
dhoHpooTAaua, GOHAOBOOPYKEHHOCTb, TPYAOEMKOCTb NMPOAYKLMU, MPON3BOLAUTENBHOCTL TPYAA, PEHTabeNbHOCTb NepcoHana,
MaTepuanooTaaya, MaTepuanoeMKoCTb, NPUObINb B-pacyeTe Ha-04MH py6Sib MaTepuasnbHbIX 3aTpaT, OKYNnaeMoCTb KanuTaabHbIX
BJIOXXEHWI N-apyrue.

o AHanus ¢pMHaHCOBbIX NOKa3aTesiei AessTeNIbHOCTU NPeanpUATUS: aHann3 nokasaTtesiei IMKBUAHOCTH, Ae/I0OBOI aKTUBHOCTH,
peHTabenbHOCTH, NNaTeXeCNOCOBHOCTY.

e B3anmocCBsI3b TEXHUKO-9KOHOMMUYECKUX U-DUHAHCOBBIX NOKasaTenen AeATeNbHOCTM NPEANPUSATUS.

o BbisiBneHune hakTopoB, BUSAIOLWMX Ha-TEXHUKO-9KOHOMUYECKMEe U-PUHAHCOBbIE NOKa3aTenn AeaTeNbHOCTY NpeanpusTus, onpeaeneHne
NPUYUHHO-CNEACTBEHHbIX CBA3EN.

o [pyHATKE yNpaBNeHYEeCKNX PeLLEHWI, HanpaB/ieHHbIX Ha-MOBbIWeHe 3PHEKTUBHOCTM ONEPaLMOHHON AeSTENbHOCTY NPeanpUaTHs.

o KPI ons coTpygHMKOB NpOM3BOACTBEHHOIO OTAENa.

MpakTukym: OueHka ahHeKTUBHOCTU NPOM3BOACTBEHHOW AEATENBHOCTM NPEANPUATUS c-NpuMeHeHneM MS-Excel.
AdeHb-2.

dopmupoBaHue NPOU3BOACTBEHHOrO 6l0/KeTa CH1I0MOLLLbI0 MHCTPYyMeHTOB MS-Excel.

OnepaLMoHHbIi 6I0AKeT NpeAnpusaTUS.

e PaspaboTka ornepaL oHHbIX 6104KeTOB: 6I04KeT NpoAaXx, 6Io4KeT NPOU3BOACTBA, 610/)KET 3aMacoB, 6I0KET 3aKynoK, 610)KeT 3aTpaT
Ha-NpsMble MaTepuarsbl, 60XKeT 3aTpaT Ha-Tpy A, 6H0AXKET NPOU3BOACTBEHHBIX PACXOA0B, 6I0AXKET KOMMEPYECKMX U-yNpaBaeHYecKux
pacxofoB, pacyeT NnjaHoBOM ce6eCTOMMOCTH, 6HOAXKET 0TYETa 0-A0X0[axX U-pacxofax.

MnauupoBaHue 6l0a)KeTa NPOU3BOACTBA.

o AHanus U-oLeHKa NPoVU3BOACTBEHHOW MOLLHOCTU NPeanpUaTUs.

o AHanns GopMMpoBaHMUS U-BbINOJIHEHUSA NMPOM3BOACTBEHHON MPOrPaMMbl; aHanM3 o6beMa NpPOoAYKLMM; aHaIM3 acCopTUMEHTa
NPOAYKLUMM; aHaNIM3 CTPYKTYpPbl NPOAYKLIMK.

e AHanus KkayecTBa NPOAYKLMU.

e AHann3 pUTMUYHOCTU NMPOU3BOACTBA.

o AHanus oTrpysKu U-peanusauum npoayKLum.

o OnpepgeneHue BAMsSHUA GakTOPOB Ha-M3MEHeHUe BENMYMHbI MOKa3aTeneil NPou3BOACTBA U-peann3aumm NpoayKLmn.

¢ BbisiBNEHWE pe3epBOB YBENMYEHUs BbiNycKa U-peanusanm npoaykummn. PazpaboTka MeponpUaTUi NO-OCBOEHUIO BbISIBIEHHbIX
pesepBoB.

e PacueT NnoTpe6HOCTH, NNaHUpOBaHWe 3arpy3ku U-KOHTPOSb UCMOJIb30BaHUS 060pyAOBaHUS.

¢ BbisiBfiIeHWE K-yCTpaHEHWE NoTepb.

MpakTukym: GopmrpoBaHve NPOM3BOACTBEHHOrO 6IofKeTa C-NOMOLLbIO MHCTPYMeHTOB MS-Excel.
MpakTukym: GopmrpoBaHve onepaLMoHHOro GLoaXKeTa C-NOMOLLbIO MHCTPYMeHToB MS-Excel.

o AHanus OTKJIOHEHUN 6+op,)|(eTa. MpuHaTune ynpaBneH4YeCKnx peu.leHvM Ha-OCHOBE aHann3a OTKJIOHEHWUN.

CTpaHuua: 2 us 4



MpaKTUKyM: AHann3 OTKJIOHEHUI MPOU3BOACTBEHHOIO GHOKETa C-NOMOLLbIO MHCTPYMEHTOB MS-Excel.
OeHb-3.

MnaHnpoBaHne MaTepuasnbHbIX pecypcoB, pacyeT ce6ecTOMMOCTH NPOAYKLMN.

Pacuet noTpe6HOCTH B-MaTepuanbHbIX pecypcax.

e MeToabl HOPMUPOBAHWUSA Cbipbsl U-MaTepuanos. 060CHOBaHMe NOTPEGHOCTU B-MaTepHasbHbIX pecypcax.
¢ PaspaboTka 6to[KeTa Cbipbsa U-MaTepuasnoB. [pousBoCTBEHHbIE 3anachl U-CMOCcO6bl pacyeTa TeKYLUMX U-CTPaxoBbIX 3anacos.
o AHanu3 U-KOHTPOJIb HOPMUPYEMbIX PACXOL0B.

YnpaBneHue npon3BoACTBEHHbIMU 3aTpaTaMmu. Pacuert cebecToMMOCTH npoAayKuuu.

e CocTaB 3aTpar Nno-cTagusiM Npons3BOACTBEHHOIO NpoLecca: knaccudukauma NponsBoLCTBEHHbIX 3aTpar.

e Cnocobbl 0OTHeCEHUs 3aTpaT Ha-NPOM3BOACTBEHHYHO CE6ECTOMMOCTb MPOAYKLIMU.

e MeTobl KanbKyMpOBaHUA NPOU3BOACTBEHHON Ce6€CTOMMOCTM NPOAYKLMU: NonepesesibHbIi; Mo3aKa3HblIi; MONPOLECCHbIN;
HOPMaTUBHbIN; KaflbKy/IMpoBaHWe Mo-NpsAMbIM 3aTpaTaM; KasibKyIMpoBaHWE NOTHOW ce6eCTOUMMOCTH.

e MeToAbl OnepaTUBHOIO KOHTPOJIS CE6€CTOMMOCTU NPOM3BOACTBA NPOAYKLIMU.

Onepauuouublﬁ aHanu3 peATeNIbHOCTU NpeaNpuUATUA. Lefin, 3aga4uyu, MeToabl, UCNOJIb30BaHUEe pe3yibTaToB.

o Llenu n-3agaum onepaLmoHHOro aHanu3a, GopM1MpoBaHue JOMYLEHUA.

e AHanus onepauMoHHON NPUGLINKU, MapXXUHaNbHOW NPUELINK, BbisiBNieHWe GaKTopoB, BAUAIOLLMX HA-MPU6bIIb, ONpefieNieHne pe3epBoB
CHW)XXeHus 3aTpar.

o AHanus 6e3y6bITOMHOCTY AN OQHOI0 NPOAYKTA W-ANSi MHOMOHOMEHK/IaTypHOro Npov3BOACTBA. PacyeT nokasartesnen ans aHanusa
3t deKTUBHOCTM ynpaBneHns 3aTpaTamu: 3anac GMHaHCOBOW NPOYHOCTH, YPOBEHb OMNepPaLMOHHOIo pblyara, peHTabenbHoCTb
Npou3BOACTBa.

¢ Mcnonb3oBaHue pesynbTaToB OMNepaLMoHHOro aHanmaa npy paspaboTke onTUMasibHbIX BapUAHTOB YrNpaB/IeHYECKUX PELLEHWH,
KacatoLLMXCsl UBMEHEHWSI MPOM3BOACTBEHHOW MOLLHOCTY, 06bEMOB [LOMOJIHUTENBHOIO 3aKa3a, aCCOPTUMEHTA, LLIeHOBOW MOSIUTUKM,
TEXHOIOrMK NMPOM3BOACTBA B-LieNsiX MUHMMU3aLumW 3aTpaT U-yBeIMYeHUs NpubbIIN.

MpakTukym: PacnpefeneHne 3aTpaT no-CTaAusAM NPON3BOACTBEHHOMO UyMKna. KanbKynnpoBaHue NpoM3BOACTBEHHOW Ce6eCTOMMOCTH
C-NMOMOLLbIO MHCTpYyMeHTOB MS-Excel.

MpakTukyMm: OnepaLmoHHbIA aHaIM3 MHOrOHOMEHKIAaTYPHOIO NMPON3BOACTBA C-NMOMOLLbIO MHCTPYMeHTOB MS-Excel.
OeHb4.
WHBeCTULMOHHDIIA 610A)KEeT NPOEKTOB MoAEepPHM3aLMKn/paciuMpeHUs NPOou3BOACTBaA.

o dopma n-cofepxxaHme MHBECTULIMOHHOTO 6HofKeTa NpoeKTa.

e VICTOYHUKM PUHAHCUPOBAHWNA MHBECTULIMOHHOIO NPOeKTa.

o TexHMKO-3KOHOMMYeCcKoe 060CHOBaHWe npoekTa. Pa3paboTka puHaHCOBO MOAeNn NpoekKTa.
e OueHka apPeKTUBHOCTU MHBECTULIMOHHOIO NPOEKTA.

MpakTukyM: PaspaboTka MHBECTULMOHHOIO GIOKeTa NPOeKTa MoAEepHMU3aLIMmK/paclumpermns nponssoacTea. OueHka apheKTUBHOCTU
MHBECTULMOHHOIO MpOeKTa C-NOMOLLbIO MHCTPYMeHTOB MS-Excel.

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHanaaT SKOHOMUYECKUX HayK, foLeHT. BusHec-TpeHep, NPaKTUKYOLWMIA KOHCYbTaHT MO BONPOCaM YrpaB/iEHYECKOro y4eTa,
6101XKeTUPOBaHMSA, aHaM3a GUHAHCOBO-X03MCTBEHHOW AeATE/IbHOCTU, OLLEHKN MHBECTULIMOHHbBIX MPOEKTOB, YrpaBfieHUs NPoeKTaMMm.
O6pasoBaHue:

CaHkT-TeTepbyprckuin FocynapcTBeHHbI Mopckoit TexHuueckuin YHusepceuTeT (CMI6IMTY). SkoHOMUCT-MeHemKep. IKOHOMUKA U
ynpaBieHue Ha NpeanpuaTUn.

3ABOMNHA Anna ButanbeBHa

KaHanpaT 3KOHOMUYECKUX HayK, CepTUDULMPOBAHHbIV permoHanbHblilt MeHemxep BOB. PO, KOHCynbTaHT B cdhepe ynpaBieHus
MHBECTULMOHHbBIMU NPOEKTaMu, UHBECTULIMOHHOIO aHanu3a, 6U3Hec-nnaHMpoBaHusi, UHAHCOBOIo aHann3a, OLEeHKU CTOUMOCTH
6usHeca.

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

Cdepa npoeccuOHanNbHbIX MHTEPECOB:

YHpaBneHme WHBECTULUNOHHbIMU NMPOEKTaMU, WHBECTULMOHHbIN aHanms, 6VI3HeC-I'IJ'IaHVIpOBaHVIe, d)VIHaHCOBbe/’I aHann3 neAaATeNIbHOCTU
KOMMaHuN, oLleHKa CTOMMOCTHU 6U3Heca, WHBECTULMNOHHBIN 1 d)VIHaHCOBbIIZ KOHCY/bTaHT, GU3HEC-KOHCANTUHT, d)VIHaHCOBbIIZ UHXXWUHUPWHT,
NOCTPOEHNe CUCTEMDI 6I'O)J,)KeTVIpOBaHVIF| KOMMNaHWK, NnoAroToBkKa 3afABOK Ha nony4yeHue 6}O,D,)KETHOFO, KpeauTHoro q)VIHaHCVIpOBaHVIFl
WHBECTULMOHHDbIX NMPOEKTOB, Ha NoJiydeHne Mep nognep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjapcTBEHHasi MUHXeHepHo-akoHoMUYeckas akagemus (MHXIOKOH).
CepTnduumnpoBaHHbIA pernoHanbHbii MeHegxep BOB.PO.

MockoBckas wkona ynpasneHust CKoONKoBo.

Mporpamma «OLieHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET).
CTtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO Y HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUa HOBropoAckoi 06nacTuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT uM. . Myaporo, AoUeHT, fieKaH.

CtpaHuua: 4 us 4



