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MnaHMpoBaHMe NPon3BOACTBEHHOIO GIOXKETa C MOMOLLbHO

NHCTPyMeHTOoB MS Excel

B xofie Kypca cnyliaTenu BbINONHAKT NpakTUYecKue 3aaHus no nocTpoeHUto CUCTEMbI ONepaTUBHO-NMPOU3BOACTBEHHOIO YYETa,
oueHke 3 heKTUBHOCTH NPOU3BOACTBEHHOW AEATENILHOCTY NPEANPUSATHS, MO COCTAB/IEHUIO MPOU3BOLCTBEHHOIO U1
onepaLMoHHOro 6roAXeTa, Mo onepaLyoHHOMY aHanusy AeATeNbHOCTU NPeANPUATUS, NMPUHATUIO PELLEHMI B YacTU 3hHEKTUBHOMO
ynpaesieHusi 3aTpaTamu, No pa3paboTke MHBECTULMOHHOIO 6lofKeTa NpoeKTa MOAepHU3aL MK/ pacLuMpeHnst NPOM3BOACTBA.

[arta npoeegenus: OTKpbiTas gata

Bup o6yueHus: Kypc noBbileHUst KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpoaomkuTenbHocTb obyyeHus: 324aca

MecTo npoBefeHus: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA UHCTUTYT», «OBBOLHbIN KaHas».

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMeHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLleaLime UTOroByo aTTecTauuio no nporpaMme
o6yJyeHus, nosyyaroT Y/40CTOBEpEHNE O NOBbILLEHUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Mell Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ins Koro npegHasHayeH

D,leeKTOpOB Mo 3KOHOMMUKE, d)VIHaHCOBbIX ANPEKTOPOB, pyKOBOAVITeﬂeIZ n cneynanauncToB N1aHOBO-9KOHOMUYECKUX, dJVIHaHCOBO-
9KOHOMMUYECKHUX, d)I/IHaHCOBbIX nop,pasp,eneHMVl, rnaBHbIX 3KOHOMUCTOB, SKOHOMUCTOB, NHXXEeHEePOB-9KOHOMUCTOB, cneunanncToB Nno
npon3BoACTBEHHOMY, onepaTUuBHOMY NNIaHUPOBAHUIO U 6}Op,)KeTVIpOBaHVI}O.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu: nosyyat npakTnyeckme HaBbliku GOPMUPOBAHUSI MPOU3BOLACTBEHHOIO 6HOAXKETa C MPUMEHEHUEM
MHCTpyMeHTapusa MS Excel.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHUK).

[TporpamMmma oby4yeHus

AeHb-1.
MeTtopgonornyeckas u-uHpopmaLMoHHas 6a3a N1aHMPOBaHUs NPOU3BOACTBEHHOrO 60 KeTa.
MpousesoacTBEHHOE NaHUpoOBaHUe: BUAbI, MeTOAbI, 3Tanbl.

e Buabl NpON3BOACTBEHHOrO NaHMPOBaHMSA.
o TexHonormyeckue KapTbl MPOM3BOACTBEHHOIO NpoLecca
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e CeTeBoe nnaHupoBaHne nu-ynpasjieHne npon3BoaCcTBEHHbIM NMPOLIECCOM.
npaKTVIKyMZ [TocTpoeHne TEXHONOMMYeCKUX KapT U-CeTEBbIX FpaCbMKOB Npon3BOACTBEHHbIX NMpoLeccoB B-Excel.

. OpraHVI3aL|,VIOHHbIe n-metTognyeckue acnekTbl onepaTtuBHO-NPOU3BOACTBEHHOIO NMNJiaHMPOBaHUA Ha-NpeanpuAaATUun.
o KaneHpgapHoe nnaHupoBaHue: KaneHgapHble Fpad’)VIKVI N3roToB/1€HNA N-BblNMyCKa NpoayKunn.

MpakTukym: CocTaBneHue KaneHaapHbix rpaduKoB U3roTOBMEHUS U-BbiNycKa npoaykuum B-Excel.
¢ ABTOMaTM3aUuWs NPOLECCOB MIaHWpPOBaHWs MPOM3BOACTBA.
MocTpoeHue U-BHefpeHne CUCTEMbI ONEPaTUBHO-NIPOM3BOACTBEHHOrO yyeTa.

e JneMeHTbl NOLCUCTEMBI ONEPaTMBHO-NPOM3BOACTBEHHOIO yYeTa: onepaTUBHbIN yYeT 3anacoB Ha-CKi1afe, 3aKa3oB NokynaTtenew;
06beMOB NMPOW3BOACTBA, COBNIOAEHNE YCTAHOBNEHHbIX CPOKOB NMOCTaBKW U-M3rOTOBNIEHUSI FOTOBOI NPOAYKLNW; BHECEHWE KOPPEKTUB
B-CBSI3M C-M3MEHEHUSIMM B-NIaHE NPOAAX U-OTFPY3KM; pacyeTbl C-NoKynaTensiMu; pacyeT AOrOBOPOB; NOAAEPXKAHNE MUHUMANbHOro
YPOBHS HE3aBepLUEHHOro NPOU3BOACTBA; MaKCMMasibHOE UCMO/b30BaHME NPON3BOACTBEHHbIX MOLLHOCTEN, yYeT M3Hoca
060pyn0BaHusl, 3aTpaT Ha-PEMOHT U-AMarHOCTUKY 060pyA0BaHus, pacnpefesieHre 3anacoB roToBOW NPOAYKLMM KaXAoro Buaa
C-y4eTOM MaKCMMasibHOW 3arpy3ku 060pyA0BaHUst U-CE30HHOCTU NPOAAX; YPOBEHb 3arpy3Ku NPpon3BOACTBEHHOW MOLLHOCTY; pacyeTbl
C-MOCTaBLLMKaMU; y4eT TPYAOBbIX PECYpCOoB.

MpakTukym: MocTpoeHne cUCTEMbI ONepaTUBHO-NMPOM3BOACTBEHHOIO yyeTa B-Excel.
OueHka 3¢ (peKTUBHOCTN NPOU3BOACTBEHHON AeATeNbHOCTU NpeanpUaTUs.

o AHaNM3 TEXHUMKO-3KOHOMMYECKMX MOKasaTeNei AesTeNlbHOCTU NpeanpuUaTUsS: peHTabeNnbHOCTb NPON3BOACTBA, POHA0EMKOCTb,
dboHpooTaaua, GOHAOBOOPY)XEHHOCTb, TPYAOEMKOCTb MPOAYKLMU, MPON3BOAUTENBHOCTb TPYAA, PEHTAabeNbHOCTb NEpcoHana,
MaTepuanooThaya, MaTeprasioeMKoCTb, MPUObISb B-pacyeTe Ha-04MH py6/ib MaTepuasbHbIX 3aTpaT, OKYNaeMoCTb KanuTasbHbIX
BJIOXKEHWI U-gpyrue.

o AHanus pMHaHCOBbIX MOKa3aTesien AesATeNIbHOCTU NPEANPUATUS: aHann3 nokasaTtesien IMKBUAHOCTH, [EeNIOBON aKTUBHOCTH,
peHTabenbHOCTH, NIaTEXECNOCOBHOCTH.

o B3anmocBs3b TEXHUKO-9KOHOMUYECKNX U-DUHAHCOBBIX NOKasaTenen AeaTeNbHOCTM NPeanpusaTUs.

o BbisiBneHune ¢hakTopoB, BUAIOLWMX HA-TEXHUKO-9KOHOMUYECKME U-PUHAHCOBDIE MOKa3aTeNn feaTeNbHOCTU NPeANnpuUsATHA, ONpeaeneHne
NPUYNHHO-CNELACTBEHHbIX CBSI3EN.

o [pyHATKE yNpaBneHYEeCKNX PeLLeHMI, HanpaBeHHbIX Ha-NMOBbIWeHe 3PHEKTUBHOCTM ONEPaLMOHHON AeATENbHOCTY NPeanpuUaTHs.

o KPI ons coTpygHMKOB NPON3BOACTBEHHOMO OTAena.

MpakTukym: OueHka achheKTMBHOCTH NPOM3BOACTBEHHOW AEATENBHOCTM NPeAnpuATUS c-npumeHeHneM MS-Excel.
OeHb2.

®dopmupoBaHMe NPOU3BOACTBEHHOrO 6l0pKeTa CIOMOLLLbIO MHCTPYyMeHTOB MS-Excel.

OnepauuoHHbIN 6l0pKeT NpeanpuaTUs.

¢ PaspaboTka onepaLyoHHbIX 6104KeTOB: 6104KeT NpoAaXx, 6Io4KeT NPOU3BOACTBA, 6I04XKET 3aMnacoB, 6I04XKeT 3aKynoK, 6104)KeT 3aTpaT
Ha-pAMble MaTepuarsbl, GIOAXET 3aTpaT Ha-TPYA, 6H0AXXeT NPOU3BOACTBEHHbIX PACXOAO0B, 6t04XKET KOMMEPUYECKMX U-ynpaBaeHYeCKuxX
pacxofoB, pacyeT NnjaHoBoOWM ce6ecTOMMOCTH, 6HOAXKET 0TYETa 0O-A0X0AaxX U-pacxofax.

MnaHupoBaHue 6IOA)KeTa npousBoacCTEa.

o AHanus u-oLleHKa NPoOVU3BOACTBEHHOW MOLLHOCTU NPeAnpUaTUs.

o AHanus popMMpOBaHMUS U-BbINOJIHEHUA NPOM3BOACTBEHHON MPOrpaMMbl; aHaM3 o6beMa NPOAYKLMM; aHaIM3 acCopTUMEHTA
NPOAYKLMUM; aHaNM3 CTPYKTYpPbl NPOAYKLMN.

o AHanus KkayecTBa NPOAYyKLMM.

e AHann3 pUTMUYHOCTU NMPOU3BOACTBA.

e AHanus oTrpy3Ku u-peanuaaumm NpoayKLMu.

o OnpepeneHue BMsiHWSA GakTOPOB Ha-M3MEHeHUe BENWYMHbI MOKa3aTeneil Npou3BOACTBA U-peanm3aumm NpoayKLun.

¢ BbisiBfieHWE pe3epBOB YBENNYEHNs BbINyCKa U-peanvaaumm npogyKummn. PaspaboTka MepornpuaTuii No-0CBOEHUIO BbIABEHHbIX
pesepBoB.

o PacueT noTpe6HOCTH, NaHMpOBaHWe 3arpy3ku U-KOHTPOSIb UCMOJIb30BaHUS 060pyAOBaHUS.

¢ BbisiB/IeHWE M-yCTpaHeHWe NoTepb.

MpakTukym: opmrpoBaHme NpoM3BOLACTBEHHOIO GIOAXKETa C-NOMOLLbIO MHCTPYyMeHToB MS-Excel.
MpakTukym: opMrpoBaHue onepaLyoHHOro 6roaxKeTa c-NoMoLLbH MHCTpyMeHToB MS-Excel.

e AHanus oTK/IOHeHu 6roaxkeTa. MpUHSATUE yNpaBneHYecKUX PELIEHNI Ha-OCHOBE aHann3a OTK/TIOHEHWH.
MpakTUKym: AHann3 OTK/IOHEHWI NPOM3BOACTBEHHOMO GHOXKETA C-TIOMOLLbIO MHCTPYMeHToB MS-Excel.

JOeHb-3.
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MnaHupoBaHue MaTepuanbHbIX PeCypcoB, pacueT ce6eCTOMMOCTU NPOAYKLIUN.
PacueT noTpe6HOCTH B-MaTepuanbHbIX pecypcax.

e MeToabl HOPMUPOBaHWS Cbipbsl U-MaTepuanoB. 060CHOBaHMe NOTPE6HOCTU B-MaTepuasbHbIX pecypcax.
¢ PaspaboTka 6oaxeTa cbipba U-MaTepuanos. lMpousBoACTBEHHbIE 3amnachl M-CNoco6bl pacyeTa TEKYLLMX U-CTPAXOBbIX 3anacoB.
e AHANN3 U-KOHTPOJIb HOPMUPYEMbIX PAaCXOAO0B.

YnpaBneHue npou3BoACTBEHHbIMM 3aTpaTaMmu. Pacuert cebecToMMOCTH NpoAYyKUUK.

o CocTaB 3aTpaT No-CTagusM NpoM3BOACTBEHHOIO NpoLecca: knaccudukaums NpoM3BOACTBEHHbIX 3aTparT.

e Crnoco6bl OTHeCEHUA 3aTpaT Ha-MPON3BOACTBEHHYIO CE6eCTOUMOCTb MPOAYKLMMN.

e MeTopabl KanbKyMpoBaHUS MPOU3BOACTBEHHON CE6ECTOMMOCTU NPOAYKLMM: MoNepeaesbHbIi; No3aKasHbIi; MOMPOLECCHbI;
HOPMaTWBHbIW; KanbKyMpoBaHue No-NpsiMbIM 3aTpaTaM; KaJibKySIMpoBaHWe NonHoN ce6eCTOMMOCTY.

e MeToabl ONepaTMBHOIO KOHTPOJIA ce6eCcTOMMOCTU MPOU3BOACTBA NPOAYKLUM.

OnepauyoHHbIil aHaIM3 [eATeNbHOCTU NPeANpPUATUSA: LieSIn, 3aAa4mn, MeToAbl, UICMNOJIb30BaHne pe3y/ibTaToB.

o Llenu n-3agaumn onepaumMoHHOro aHanu3a, GopM1MpoBaHue JONyLLeHUN.

AHanus onepawlyMoHHOW NpUGbIIX, MapXXUHaNbHOW NpUBbIIK, BbisiBreHWe (akTOpoB, BAUSIOLLMX Ha-NPUbbIb, onpeaeneHne pesepBoB

CHWXEeHUs 3aTpar.

AHanus 6e3y6bITOYHOCTM AN OAHOIO NPOAYKTa U-AJ11 MHOrOHOMEHKIaTypHOro Npon3BoAcTBa. PacueT nokasaTenei ans aHanusa

apheKTUBHOCTM ynpaBneHus 3aTpaTaMu: 3anac GUHaHCOBOM MPOYHOCTU, YPOBEHb OMEPaLMOHHONO pblyara, peHTabenbHOCTb

Nnpoun3BOACTBa.

e /cnonb3oBaHWe pe3ynbTaToB OnepaLMoHHOro aHann3a npu pa3paboTke ONTUMabHbIX BapUaHTOB yrpaBfieHYECKUX peLleHui,
KacaloLmMXc U3MEHEHUS MPOM3BOLACTBEHHON MOLLHOCTH, 06bEMOB [OMOHUTENIbHOIO 3aKa3a, aCCOPTUMEHTA, LIEHOBOW NOMUTUKMY,
TEXHOJIOrMM NPOU3BOACTBA B-LeNIAX MUHUMMU3aLMUK 3aTpaT U-yBeIM4YeHUs NpubbIu.

MpakTukyMm: PacnpepeneHve 3atpaT No-CTagusiM NPOM3BOACTBEHHOMO LuKna. KanbKynnpoBaHue NpousBOACTBEHHON CE6eCTOMMOCTH
C-NOMOLLbIO MHCTPYMeHTOB MS-Excel.

MpakTukym: OnepauunoHHbI aHann3 MHOFOHOMEHKNATYPHOrO MPON3BOACTBA C-NOMOLLbIO MHCTPYyMeHToB MS-Excel.
AeHb4.
MHBeCcTULMOHHDIN 6104)KeT NPOEeKTOB MOAepPHM3aLMK/pacLUMpeHnust NPOU3BOACTBA.

o dopma u-copepkaHve MHBECTULIMOHHOIO 6loJ)KeTa NpoeKTa.

e VNCTOYHUKK PUHAHCUPOBAHWUA UHBECTULIMOHHOIO NPOoeKTa.

o TexHMKO-3KOHOMMYecKoe 060CHOBaHMe NpoekTa. PaspaboTka GpuHaHCOBO MOAeNM NPoeKTa.
o OueHka 3(h(HeKTUBHOCTU MHBECTULIMOHHOIO NPOEKTA.

MpakTuKyM: Paspa6oTka UHBECTULMOHHOMO 6t0f)KeTa NPOeKTa MOAEPHM3aLMK/paclumpeHms nponasoacTea. OueHka adhheKTUBHOCTH
MHBECTULMOHHOMO MPOeKTa C-MOMOLLbIO MHCTpyMeHToB MS-Excel.

[lpenogaBaTenu

O OJIMIOXUHA Mapusa EBreHbeBHa

KaHampaTt 9KOHOMMYECKMX HayK, AOLEeHT. BU3Hec-TpeHep, NPaKTUKYIOWMIA KOHCYIbTAHT MO BOMPOCaM yrpaB/ieHYecKoro y4eTa,
6HOAKETMPOBAHUS, aHann3a GMHaAHCOBO-XO3AWNCTBEHHON AeATENIbHOCTH, OL€HKN MHBECTULMOHHbIX MPOEKTOB, yNpaBJieHUs1 MPOeKTaMM.

O6pasoBaHue:

CaHkT-MeTepbyprckuii FocymapcTBeHHbIn Mopckoit TexHuueckuii Yuuepcutet (CMEMMTY). SKOHOMUCT-MeHeaKep. IKOHOMUKA U
ynpaesieHue Ha NpeanpusaTum.

3ABOJUVNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKUX HayK, cepTUdMLMPOBaHHbIN permoHanbHbli MeHemxep BIB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6usHec-nnaHMpoBaHusi, PUHAHCOBOro aHann3a, OLeHKN CTOUMOCTH
6u3Heca.

Cdepa npoceccuoHanbHbIX UHTEPECOB:

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, VHBECTULMOHHbIN aHanms, 6VI3H€C-I'IﬂaHVIpOBaHVIe, d)VIHaHCOBbIVI aHann3 neAaATesibHOCTU
KOMMaHuu, oLeHKa CTOMMOCTUN BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCaNTUHT, d)VIHaHCOBbIVI WHXXUHUPWHT,
NOoCTpOEHNe CUCTEMDI 6POA)KeTVIpOBaHVIF| KOMMNaHUK, NnOAroToBKa 3afABOK Ha nony4vyeHue 6|'O,D,)KeTHOF0, KpeauTHoro Cbl/lHaHCI/IpOBaHMH
WHBECTULMOHHbIX MPOEKTOB, Ha NoslydyeHne Mep nogaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

Kanguaat akoHoMmuyeckux Hayk (CaHKT-MeTep6yprekas rocyfapcTBeHHas MHXeHepHo-aKoHoMUYeckas akagemus (MHXXIKOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas Lkosna ynpasneHus CKoKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpuaTus (6uaHeca)» (CaHkT-MeTep6yprckuii rocyaapCTBEHHbIN 9KOHOMUYECKUI YHUBEPCUTET).
CtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO U HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
OAY «AreHTCTBO pa3BuTUa HOBropoackomn 06nactuy, AUPEKTOP.
HoBropopckuit rocyaapcTBeHHbI yHUBepcUTeT M. H. Myaporo, AOLEHT, fieKaH.
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