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[1N1aHOBO-93KOHOMUYECKNU OTAEN. COBPEMEHHAas po/ib B
ynpassieHUu npegnpuaTunem

B pamkax Kypca cnyliaTtenm u3y4at COBPEMEHHbIE METOAbI U NMOAXOAbI K NIIAaHUPOBAHMUIO U OCYLLECTBEHUIO 3KOHOMUYECKOM
[leATeNIbHOCTN NPeANPUATYSA, HarpaBeHHble Ha obecneyeHne NoBbileHNA 3GHEKTUBHOCTN U peHTabenbHOCTN NPOM3BOACTBA,
KayecTBa BbIMyCKaeMon 1 OCBOEHWSI HOBbIX BUAOB NPOAYKLIMK, MPOU3BOAMMbIX YCIYT NMPY ONTUMasIbHOM UCMOJIb30BaHWUN
MaTepuanbHblX, TPYAO0BbIX U PUHAHCOBbIX PECYpCOB B COBPEMEHHbIX YCIOBUSIX LU(POBOM 3KOHOMUKM.

Jata npoBegeHus: 16 -19 ceHTsabpsi 2024 ¢ 10:00 go 17:30
ApTukyn: Cl111006

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 0byyeHua: 324yaca

CtoumocTb yuacTtus: 50 200 py6.

[ns y4yacTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuar.

J[I0KyMeHT no oKOH4YaHUU o6y4eHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCcTaluto No NporpaMme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

[MpeKTOpoB No 3KOHOMMKE, PUHAHCOBbIX UPEKTOPOB, PYKOBOAUTENEN U CNIeLManncToB NaaHOBO-9KOHOMUYECKUX, PUHAHCOBO-
9KOHOMMYECKUX, GUHAHCOBBIX NOAPa3AeNeHuUN, IMaBHbIX 9KOHOMUCTOB, S3KOHOMWUCTOB MPeANPUATUIA, PYKOBOAUTENEN NPeANpUATUIA,
crneuManucToB, OTBETCTBEHHbIX 3@ MPOBeAEHME 9KOHOMUYECKOro aHanu3aa, KanbKynnposaHue ce6ecTouMocTH, LieHoo6pasoBaHme,
ONTUMM3aLMIO 6U3HEC-NPOLIECCOB M PECYPCOB, NMOArOTOBKY ONepaTUBHbIX NIaHOB U 6H0AXKETOB, GUHAHCOBbIX aHaNIMTUKOB.

Llenb o6y4yeHus

O6ecneunTb cnyLuaTene|7| npakKTM4eCKMMn pekomMmeHgaunaMmm n-MHCTpyMeHTaMun-no:

e OpraHM3aLuy NIaHOBO-3KOHOMUYECKMX NOAPas3AeNeHN Ha-NpeanpuaTuy;

e MPOBEAEHNIO KOMMIEKCHOrO 9KOHOMMUYECKOIO aHann3a AesTeIbHOCTU NPeanpusTUs;

e MOWCKY Pe3ePBOB U-MOBbILLEHNIO 3DHEKTUBHOCTM yripaBieHns GrHaHCOBbIMM, TPYAOBbIMU, MaTepUanbHbIMU, TEXHUYECKUMY,
MHGDOPMAaLMOHHBIMU U-APYrMMU pecypcami NpeanpusaTus;

e MIaHUPOBAHUIO U-TIPOrHO3UPOBAHNIO IKOHOMUYECKOI AeATeNIbHOCTU NPeAnpUSATUS;

e MOAroTOBKE 9KOHOMUYECKMX 060CHOBAHUI AJIA CTPATErMYecKnx M-onepaTuBHbIX NIAHOB Pa3BUTUS NPeSNpUATUS;

e CTpaTErMyeckoMy ynpaBfieHWIO KNHOYEeBbIMU 9KOHOMUYECKMMM NOKasaTenamm n-6M3Hec-npoLeccamm.

OCcO06eHHOCTM NpOorpamMmbl
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Kypc paspa6oTaH c-y4eToM Tpe6osaHuii MpotdeccrnoHanbHoro ctaHaapTa 08.043 «3KOHOMUCT NpeanpusaTUs» (yTBEPXAeH NPpMKasoM
MuHUCTepCTBa Tpyaa K-coLmanbHoi 3almTbl Poccuiickoin ®epepaunm 01-30.03.2021 N2-161H, geitctyeT ¢-01.09.2021).

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHus ciyLiaTenm Kypca:

e CHOpMMPYIOT CUCTEMHOE BULEHWNE POJIU MJIAHOBO-9KOHOMMUYECKUX MOApa3aeneHunin (0TAenoB, cnyx6) B-ynpasneHuu
npeanpusaTUEM, 03HaKOMSITCS C-TIOAX0AAaMM K-OpraHu3aLmmn n-HopMaTMBHO-METOAMYECKOMY 06ECNEYEHUIO AeSTENIbHOCTM
NIaHOBO-3KOHOMMWYECKMX NoApa3AeNieHuni.

e [onyyaT NpakTUYeCKMe PpEKOMEHAALIMM NO-OPraHn3aLnmn U-BEAEHMIO YNIPaB/IEHYECKOrO yYeTa U-CUCTEMbI BHOAPKETUPOBAHUSA
Ha-npeanpusTUN.

¢ Hayuatcsi popmupoBaTh, MOHUTOPUTL M-06pabaTbiBaThb AaHHbIe YPaBAEHYeCcKoro yyeTa ANa NpoBeAeHNA pacyeToB TEXHUKO-
39KOHOMMYECKHNX U-DUHAHCOBBIX NMOKasaTenen.

e [lonyyaT NpaKTUYECKME HABbIKW MPOBEEeHUsI KOMMIEKCHOrO 9KOHOMUYECKOTO aHan3a enaTe/lbHOCTU NPeanpuaTus,
HOPMWPOBaHWsI PECYPCOB, OLEHKU U-pacyeTa NOTPe6HOCTU B-pecypcax, KasfbKyIMpoBaHUa ce6ecTouMocTy, GOPMUPOBaAHHUS LiEHDI.

o O3HaAKOMATCH C-MeToAaMM U-MHCTPYMEHTaMM yrpaB/ieHWsi OCHOBHbIMU hOoHAaMK, 060POTHBIMU CpeaCcTBaMu, MaTepuasbHo-
TEXHUYECKUMU, TPYAOBbIMYU, PUHAHCOBBIMU pecypcamMu, Ae6UTOPCKON U-KPeAUTOPCKO 3af0/MKEHHOCTbLIO, 3aTpaTaMu, NPUEbIIbIO
npeanpuaTus.

e [onyyaT NpaKkTUYeCKMe HaBbIKW MaHUPOBaHWS MPOM3BOACTBEHHOW MOLLHOCTU, 06bEMOB NPOU3BOACTBA U-peanmaaLum
NpoAYyKLUK, PECYPCOB, UCTOUYHUKOB (DUHAHCUPOBAHUS, LIEH, AOXOL0B, PaCXofi0B U-NPUBHLINHU, IEHEXHbIX MOTOKOB.

¢ O3HaKOMATCA C-MeToAamMM ONTUMU3aLUM MaTepuasbHbIX, TPYLOBbIX, GUHAHCOBbIX PECYPCOB U-GU3HEC-TPOLIECCOB, MOMUCKA
pesepBoB.

e [onyyaT NpakTUYeCKMe HaBbIKM NpoBeAeHust HaKTOPHOro aHann3a, aHanunsa oTK/IOHEHWUI BlofKeTa.

e MN3yyaT 6a30Bble OCHOBbI 6U3HEC-MNAaHNPOBaHWS, UHBECTULMOHHOIO NIaHUPOBAHUS U-OLLEHKN MHBECTULIMOHHBIX NMPOEKTOB.

9TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yueHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMma o6y4yeHus

AeHb-1
MnaHOBO-3KOHOMMYECKMWIA OTAEN B-CTPYKTYpe npeanpuaTus. UHdpopmaLmoHHas OCHOBA aHaNUTUYECKON JeATeNIbHOCTMU.

COBPeMeHHaﬂ POJib NN1IAaHOBO-9KOHOMMUYECKOro otaesia B-Co3aHUM Ka4eCTBEHHOIro ynpaeJsieH4eCKoro yyeta u-CuctemMmbl onepaTtuBHoro
nnaHupoBaHua VI'6IOA)KeTI/IpOBaHVIﬂ.

o OpraHu3auus NaHOBO-9KOHOMMWYECKOT0 OTAeNa Ha-IPpeAnpuUsATUN: COBPEMEHHbIe NOAX0AbI BYCNOBUAX LUMPOBOW IKOHOMMUKM.
OpraHu3aumoHHas CTPYKTypa NnaHoBO-9KOHOMUYECKOro OTAENa, Lenw, 3agaumn, GyHKuMn. Kak opraHnsosaTh athdekTMBHOE
B3aMMOAENCTBUE NNaHOBO-3KOHOMUYECKOrO OTAENA C-APYrMMU NoApasfeneHusaMu npeanpusatus. MonoxeHue o-nnaHoBoO-
3KOHOMMWYECKOM OTAeNE: BaXHble 31eMeHTbl. CoBpeMeHHble Tpe6oBaHus K-kBanudukaumm coTpyaHUKOB NIaHOBO-9KOHOMUYECKOTO
OTAeNa, KOMMNETEHTHOCTHAs MOAEe/Nb SKOHOMMUCTA.

o OYHKUMA NNAHUPOBAHUA B-CUCTEMe YNpaB/ieHUs npeanpusaTUeM. CTpaTernyeckoe, onepaTMBHOE U-TaKTUYECKOE NiaHUupoBaHue. Lienb
NNaHUPOBaHMWS: ONTUMU3aLMS BU3HEC-TIPOLLECCOB, CHUXXEHUE 3aTpaT, NoBbilleHne 3HEeKTUBHOCTU AeATeNIbHOCTU NPEANpPUSATHS.
MeToAb!l M-MHCTPYMEHTbI NnaHMpoBaHus. MNpouecc pa3paboTku CTpaTermiyeckunx, onepaTMBHbIX U-TaKTUYECKMX NNaHoB.

o OpraHusauus u-BefieHue yrnpaeneH4YecKoro yueta HafipeAnpusaTUU: NPaKTUYECKME PeKOMEHALMM NO-MOCTPOEHUIO CUCTEMDI
ynpaB/ieHYeCcKoro y4yeTa, o6ecrnednBaroLLen c6op, perucTpaumio, XxpaHeHne U-NnpeaocTaBiaeHne UHhopMaLum ansa NpuHATUS
ynpaBfeHYeCKMX peLleHnin -kayeCTBEHHOMO NIaHNPOBaHUs, U-6ro4KeTupoBaHus. CTpyKTypa CUCTeMbI YripaB/ieHYecKoro yyeTa
Ha-MpeAnpuATMKU. MeToAbl OpraHU3aLMmn CTpaTErMyeckoro U-ornepaTUBHOIO yNpaB/ieHYeCcKoro yyeta. Kak y4ecTb OCHOBHbIE MOJIOXEHUS
aMOpPTM3aLMOHHOW, KPeAUTHOMN NOJIMTUKK, METOAbI KabKyIMPOBaHWUs ce6ecToOMMOCTU MPOAYKLIMM U-MeToAbI LieHoo6pa3oBaHus npu
(opMMpPOBaHMM CUCTEMbI YTNIpaBiIeHYeCKOoro yueTa. GopMbl yrpaBfeHYecKon 0TYETHOCTU U-MOPSAOK MX-3aM0SIHEHUS. YUeT fOX040B
U-pacxoAoB. YyeTa aKTMBOB U-NIACCUMBOB. YUET ABUXEHUA AeHEXHbIX cpeficTB. OCHOBHbIE ynpaBneHYeckue oT4yeTbl. PekoMeHaaumm
no-aHasn3y U-MHTeprnpeTauum AaHHbIX U3-ynpaBneHYecknx oTYETOB. ABTOMATM3aLMs CUCTEMbI YNPaBJIEHYECKOro yyeTa: MpakTuieckue
npumepbl.

o BHeppeHue cucTeMbl 3h(HheKTMBHOro 610)KETUPOBAHUSA HATIPeANPUATUUN. CBA3b CUCTEMbI GIOAXKETUPOBAHMUS C-KOPMOPaTUBHOM
cTpaTervei. ®opMupoBaHue cucTeMbl c6anaHCUPOBaHHbIX NMoKa3aTene Ans oUeHKU 3P HEKTUBHOCTM CUCTEMbI BHOAKETUPOBAHUS.
®duHaHcoBasi Mogenb NpeanpusTUs. MeTofbl U-MoAenu 61o4KeTMPoBaHuWs. JTarbl Pa3paboTku U-BHELPEHUSA CUCTEMBI
6roMKETUPOBAHNS Ha-NPeanpusaTUX. OCHOBHbIE HOPMbI 6HOKETOB U-OTYETOB, MHTErPaLUSA C-CUCTEMOM YIPAB/IEHYECKOrO yyeTa.
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ABTOMaTM3aumsa CUCTEMbI 6POA)KeTVIpOBaHVIHZ npakTnyeckume npuMepbl.
C6op, MOHUTOPUHI M'OGPaGOTKa AaHHbIX ANA npoeeaeHUa pac4eToB 9KOHOMUYECKUX nokasartenemn npeanpuaTua.

¢ NHdopmaumoHHas 6a3sa A1 cocTaB/ieHUsi IPOEKTOB GUHAHCOBO-X0351MCTBEHHOW, MPOU3BOLCTBEHHON U-KOMMEPYECKON AesTENIbHOCTH
NpeanpuaTUs, NIaHOB MaTepUanbHO-TEXHUYECKOTO U-PpUHAHCOBOro o6ecrneyeHnss AesTeNbHOCTY NPeanpuUsTUS, 4151 NPOBELEHUs
pacyeToB M-aHaM3a 9KOHOMMUYECKUX NOKa3aTesen: OCHOBHble Tpe6oBaHuWs, NoAroToBka (c6op) U-cnocobbl 06paboTKU UCXOAHBIX
JlaHHbIX. ABTOMaTU3MPOBaHHbIe CUCTEMBI C60pa, 06paBOTKN U-MOHWUTOPUHIa yrpaBieHYecKon MHGOPMaLIMU: NPaKTUYECKKUe NpUMepbl.

o dopmMupoBaHMe AaHHbIX YNpaBfeHYeCKOro yueTa AJisl aHa/IM3a, OLLeHKMN U-yNpaBneHns pecypcamu, 3aTpataMu, oxoAaMu UTIpUbbinbio
npeanpusaTUs.

e OCHOBHbIE NPOU3BOACTBEHHbIE N-HENPOU3BOACTBEHHbIE (POHADI: CTPYKTYPa, Knaccubukaums, yueT n-oueHka. PopmMmnpoBaHme AaHHbIX
Lnsi pacyeTa nokasartenei 3HeKTMBHOCTM UCMOSIb30BaHWS OCHOBHBIX (DOHZ0B.

o MpousBoacTBEHHaA MOLLHOCTb NPeANpUATUA: NMOHATUE, BUAbI, NPUHLMMbI yipaBneHus. Mpouecc NponM3BoACcTBa U-peanusanm
npoaykumm. Npon3BoACTBEHHbBIN M-ONepaLnoHHbIN LK. opMupoBaHne faHHbIX AJ1s1 KOMMIEKCHON OLEHKM NPOM3BOACTBEHHOM
MOLLIHOCTM NPU MHOFOHOMEHKIaTypHOM NPOU3BOACTBE, aHaM3a NPOU3BO/CTBA M-peann3aLum NpoayKLMH.

e O60poTHbIE CpeACcTBa NPeANPUATHS: CTPYKTYPa U-y4eT 060pOTHbIX cpeacTB. DopMUpoBaHMe JaHHbIX A5 NPOBELEHUA aHanunsa
060pOTHbIX CPEACTB.

o TpynoBble pecypcbl NPeANpUATHSA: MOHATUE, MPUHLMMBI YyIpaBeHWs. HopMaTMBHO-NPaBOBOE PerynvpoBaHve BONPOCOB Tpyaa. YyeT
paboyero BpeMeHU n-pesynbTaToB Tpyaa. PopmMupoBaHue AaHHbIX ANS aHanv3a TPyA0BbIX PECYPCOB.

o MpuMep co3paHus KOMNIEKCHOW MH(OPMaLIMOHHON CMCTEMbI ONepaTUBHO-NPOM3BOACTBEHHONO yUYeTa: ornepaTuBHbIN y4eT 3anacoB
Ha-cknage, obopmiieHMe 3aka3oB NokynaTenewn, CobntoeHne yCTaHOBIEHHbIX CPOKOB MOCTaBKM U-U3roTOBJIEHUSI FOTOBOM NPOAYKLIUK,
BHECEHWNE KOPPEKTUB B-CBA3W C-M3MEHEHUSIMU B-TNTAaHE NPOAAX U-OTrPY3KK, PacyeTbl C-NOKyMNaTeNnssMu, pacyeT JOroBOpoOB,
noaaepXXaHue MUHUMANIbHOTO YPOBHSI He3aBEPLUEHHOro NPOU3BOACTBA, MaKCUMasibHOe UCMO0JIb30BaHME NPOU3BOLCTBEHHOM
MOLLHOCTM, pacrnpejesieHne 3anacoB roToBov NPOAYKLMN KaXXA0ro BUAa C-y4eTOM MaKkCMManbHOW 3arpy3ku 060pyAoBaHus
N-CE30HHOCTM NPOAAX, ypOBEHb 3arpy3Ku NPOM3BOACTBEHHON MOLLHOCTH, pacyeTbl C-NOCTaBLLMKaMK, YY4ET TPYAOBbLIX PECYPCOB.

o OnpepeneHue 3aTpaT HaTIPOM3BOACTEO U-peanusauuio npoaykuun. Knaccudukaums aatpat. MeTobl pacrnpefeneHust KOCBEHHbIX
3aTpat. opMupoBaHMe AaHHbIX AN aHanW3a, NaHMPOoBaHUs U-ynpaB/ieHUs 3aTpaTamu.

o [loxopabl NpeAnpuaTUA: COCTaB U-knaccubukaumsa oxonos. PopMmnpoBaHue AaHHbIX ANA aHaIM3a, NIaHMPOBaHNUA U-yNpaBieHns
foxoaamu.

o Mpu6binb NpeaNpUATMA: MapXXMHasbHasi, BaioBasi, OnepaLMoHHasi, YACTas, HepacrnpegeneHHasi Npubbib, EBIT (Mpubbiib fo-ynnaThbl
npoueHToB U-Hanoros), EBITDA (Npu6bifb A0-BblueTa pacxofoB Mo-BbinsaTe NpoLEeHTOB, HaIOrOB, M3HOCA U-HAYUCIIEHHOM
amMopTu3aumm). 3HaueHVe Kaxgoro Buaa npuobiiv B-KOMIMJIEKCHOM aHanuse AesTeNbHOCTU NPeanpusTus.

o VICTOYHMKM PUHAHCUPOBAHUSA [EeATENbHOCTHU NPeANPUATUNA: BHYTPEHHNE NCTOYHMKM, NMPUBMIEYEHHbIE CPEACTBA, 3aeMHble CPeACTBa.
CTpykTypa kanutana npeanpusatus. PuHaHcoBble MHCTPYMEHTbI. PUHAHCOBbIE PbIHKW U-MHCTUTYTbI. DOPMUPOBaHME AaHHbIX 4SS
aHanusa CTpyKTypbl KanuTana u-ee-BNnsHUSI Ha-PUHAHCOBOE COCTOSIHWE NPeAnpUSATUS.

o duHaHCOBas AesATEeNbHOCTb NPeANPUATUS: LieNIM U-3a[auu, raBHble HanpaBneHus. UCToYHMKU nHdopMaumm aAns pacyeTa
(bnHaHCOBbIX NokasaTeneil.

¢ HopMmupoBaHue MaTepuanbHblX, TPYAOBbIX, GMHAHCOBbIX PECYPCOB: NOPSAOK Pa3paboTKU U-NPUMEHEHUSI HOPMATUBOB.

o dopMupoBaHUe AaHHbIX O-10TPE6HOCTH B-TPYAOBbIX, MaTEPUANbHO-TEXHUYECKMX U-DUHAHCOBbLIX pecypcax AN KOPPEKTUPOBKM MnaHoB
N-6101KETOB.

¢ MeTogbl, MOAEeNU UMHCTPYMEHTbI 9KOHOMMYECKOr0 aHann3a. Bbi6op U-NpUMEHEHME CTaTUCTUYECKUX, SKOHOMUKO-MaTeMaTUYECKUX
METOJ0B, METOA0B MapKETUHIOBbIX UCCNEA0BAHUIA KONMYECTBEHHbIX U-KaYeCTBEHHbIX NMoKasaTenei AesTeNlbHOCTU NPeAnpuUsTHS.

o MpuMeHeHHe pUCK-OPUEHTUPOBAHHOIO NOAXOAA NPU MOHUTOPUHIE UBMEHEHUS JaHHbIX, UCNOMb3YeMbIX /15t TPOBeEeHUsi pacyeToB
39KOHOMMWYECKHMX NOKa3aTesen.

MpakTuKyM: CucTeMa ynpaB/iieHYeCKOro yyeTa U-610)KeTUpOBaHUs Ha-NMpeanpusATUX: NPaKTUYECKUIA Keic.

MpakTukym: GopMupoBaHue AaHHbIX A1 KOMMNIEKCHONO0 9KOHOMUYECKOro aHanm3a AesiTeIbHOCTU NPeAnpUATUS: NPaKTUYECKUI KeNC.
OeHb2

KomnneKcHblil 3KOHOMUYECKUIA aHaNn3 AeATeNIbHOCTU NPeAnpUATHUS.

PacueT n-aHann3 3aKOHOMMWYECKMNX NoKa3aTenen geaTeNbHoCcTH npeanpusaTus. Mouck pesepeoB U-10BbileHUe 3P (HeKTUBHOCTH
ynpaBneHusi pecypcamMu npeanpusaTus.

o AHanus npou3BOACTBA, peanu3auum NpoAyKLUM UTIPOU3BOACTBEHHOW MOLLHOCTU. CUCTEMA NMPOU3BOACTBEHHDBIX Lienei npeanpuatus.
AHanus hopMUpoBaHUsA U-BbINONHEHUS NPOU3BOACTBEHHON NPOrpaMMbl: aHannM3 o6beMa NpoAyKLUW; aHaim3 acCopTUMEHTa
NPOAYKLMM; aHaNn3 CTPYKTYpPbl NPOAYKLMW. AHann3 kayecTsa NPOAYKUMNU. AHaNM3 PUTMUYHOCTM BbIMyCcKa NPOAyKLuMW. AHanus
BbIMO/IHEHWS] JOFOBOPHbIX 06513aTENbCTB U-peanusaumum NpoayKuun. AHanus 4AUTeNbHOCTU NPOU3BOLCTBEHHOMO M-ONepaLoHHOMo
umkna. AHanus Npon3BOACTBEHHOW MOLLHOCTU. OnpeaeneHve BAUAHUS GaKTOPOB Ha-M3MeHeHUe BeIMYMHbI NPON3BOACTBA
U-peanusaumu NpoayKLMUM, ANUTENIbHOCTb NPOM3BOLACTBEHHOIO Lkna. MHTeprnpeTauus pesynbTaToB aHanM3a, oLeHKa BAUAHUA
Ha-pMHaHCOBbIE pe3ynbTaThbl LeATENbHOCTU NPeANpUATUA.

o AHanus a¢¢eKTUBHOCTH NPON3BOACTBEHHON AEATENBHOCTN NPEeANPUATUA. AHaNN3 TEXHUKO-3KOHOMUYECKMX NoKasaTenen
LesiTeNbHOCTY NPEANPUATUSA: PeHTabeNIbHOCTb NPOM3BOACTBA, GOHA0EMKOCTb, HOHA00TAAYA, HOHAOBOOPYXKEHHOCTD, TPYLOEMKOCTb
NpoAYyKLUMM, MPOU3BOANUTENBHOCTL TPYAa, peHTabenbHOCTb NepCcoHana, MaTepuanooTaaya, MaTepuanoeMKoCTb, OKynaeMoCTb
KanuTanbHbIX BIIOXEHWUI, MPUObIIb B-pacyeTe Ha-0AUH py6Nib MaTepuanbHbix 3aTpaT. OnpeaeneHve GakTopoBs, BAUAIOLMX
Ha-noka3aTenu apdeKTUBHOCTN MPOU3BOACTBEHHOI AeATeNbHOCTU. [OMCK pe3epBOB NOBbIWEHNS 3PPEKTUBHOCTH
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NPON3BOACTBEHHOW AeATENbHOCTU. HTepnpeTaums NonyyYeHHbIX pe3ybTaToB, OLeHKa BAVUAHWA Ha-PpuHaAHCOBbIE pe3ynbTaThbl
LleATeNnbHOCTUN NpeanpuaTusA. PaspaboTka cUCTeMbI KNIOYEBbIX NoKasaTenen apPeKTUBHOCTM ANs MPOM3BOACTBA No-pesybratam
aHanusa.

e AHanus TpyAoBbIX pecypcoB. AHanns o6ecrneyeHHOCTH TPYAOBbIMU pecypcaMu. AHann3 YNCNEHHOCTU N-KaapOoBOro cocTaBa
npeanpuaTus. AHanns paboymx MecT, MPOLLeCCcoB, feNCTBUI N-onepauuii nepcoHana. OueHka addekTMBHOCTH Tpyaa. AHanus dpoHaa
onnatbl Tpyfa. AHanu3 cuctemMbl onnaTbl TpyAa U-MOTUBaLMKU NepcoHana. AHann3 KpUBoW onbiTa-/ KPUBOWM CHUXKEHUS TPYAO0EMKOCTY.
OnTuMMsaLms TPYAOBbIX MPOLECCOB Ha-MPeAnpuATUN. BoisBneHne hakTopoB M-NPUYMH, BAVSAIOLMX HAa-NMPON3BOAMTENBbHOCTb TPy Ja.
Mounck pe3epBOB NOBbILLIEHNA NPOU3BOAUTENBHOCTU TpyAa. OLeHKa BAWAHUA NPON3BOANTENIbHOCTM TPyAa Ha-(PMHAHCOBbBIN pe3ynbTar.
PaspaboTka cucTeMbl KNtOYeBbIX NokasaTtenei ahheKTMBHOCTU ANA NepcoHana.

e AHanus maTepuanbHbIX pecypcoB. AHanns3 o6ecneyeHHOCTM MaTepuasnbHbIMK pecypcamu. AHanns o6ecrneyeHHOCTN NOTPe6HOCTH
B-MaTepuanbHbIX pecypcax MCTOYHUKaMM NOKPbITUA. AHaNW3 BbIMOIHEHUN NiaHa MaTepuasibHO-TEXHNYECKOro CHabXeHNA No-06bemy,
KayecTBY, KOMMNEKTHOCTU. AHann3 puTMMYHOCTU NOCTaBOK MaTepuasibHbIX pecypcoB. AHanM3 o6opayvBaeMoCTi MaTepuasbHbIX
pecypcoB, B/IMSHWUSA Ha-NPOW3BOACTBEHHbIN N-ONepaLMOHHbIA LUK, BbisBneHne hakTopoB M-NPUYMH, BAUSIOLLMX
Ha-MaTepuanoemMKoCTb NPOAYKLMM n-NnokasaTenn apdeKTUBHOCTM UCMONb30BaHNA MaTeprabHbIX PeCcypcoB. BbisBneHne notepb
BCNEACTBME BbIHYX/AEHHbIX 3aMeH MaTepuarsnoB, a-Takxe NpocToeB 060pyA0BaHNA N-pabounx n3-3a OTCYTCTBUA MaTepuanoB. OueHKa
B/IMAIHWSA OpraHM3aLum MaTepuanbHO-TEXHNYECKOro CHabXeHNA N-MCNoib30BaHNA MaTepUasbHbIX PeCypCcoB Ha-06beM BbiMycka
U-ce6ecTOMMOCTb NPOLYKLUMN. BbisiBNeHNEe HEMCMNONb30BaHHbIX BOSMOXHOCTEN (BHYTPUXO3SIMCTBEHHBIX PE3EPBOB) CHUXKEHUS
MaTepuanbHbIX 3aTpaT U-NX-BNUAHME Ha-06beM Npon3BoAcTBa. OLeHKa BIMSIHUA MaTepuanbHbIX PeCypcoB Ha-pUHAHCOBbIN pe3ynbTarT.

e AHanus u-ynpaeJieHne 3aTpataMu. AHann3 ce6eCTOMMOCTU: LIeNn U-cofiepXkaHne, NpakTuyeckme MeToabl. AHanns3 noBefeHns 3aTpar,
aHanuns 6e3y6bITOYHOCTU U-B3aMMOCBSA3M 3aTpaT, 060poTa M-Npubbinn. MNpakTuyeckoe NpMMeHeHWe METOAO0B aHannsa 6e3ybbITOYHOCTH
LNt MHOTOHOMEHKNaTypHOro npov3soAcTaa. OnepauunoHHbIi pblyar. @akTopHbIA aHann3 ce6ecToMMOCTH NPOAYKLMM KaK MHCTPYMEHT
onTMMM3aLMmM pacxofoB. OLeHKa CTeNeHN BAUAHUA BaXKHENLIMX aKToOpoB (MaTepuasibHbIX U-TPYLOBbIX PECYPCOB) Ha-3MEHEHNe
ce6eCTOMMOCTH NPOAYKLMMN. AHaNN3 U-OLleHKa BIMSIHWUA ce6eCTOMMOCTH MPOAYKLMU Ha-KOHEYHbI hUHaHCOBbIN peaynbTaT. Mouck
pe3epBOB CHUXeHUsi cebecToMMocTu. MNMpumep byHKLMOHaIbHO-CTOMMOCTHOMO aHan13a.

o MapkeTuHroBbiii aHanus. CyLHOCTb, COfepXKaHne, 3aa4yn MapkeTUHroBoro aHanmaa. Metognyeckune npuembl U-Crocobbl
MapKeTWHroBOro aHanusa. BoigBneHne nHAMKaTOPOB NPo6neM, MHTEpNpeTaLmMs pesynbTaToB. PacyeT KtoyeBbIx NokasaTesnen
mMapkeTuHra. SWOT-aHanus, PEST-aHanu3 kak uHopmaLMoHHas 0CHOBa AJ151 MPUHATUSA SKOHOMUYECKUX peLleHnin. AHanu3 Lenoyukm
CO3[aHus LIeHHOCTY MPOAYKTa AJ1s NOTPebuTens. AHann3 KOHKYPEHTHOW MNO3MLMK NPOAYKLMK NMPeAnpuATus. Posib MapKeTUHIroBoro
aHanusa nNpu NpUHATUM peLleHnin B-chepe LleHoo6pa3oBaHus, MPOAYKTOBO CcTpaTerny, cTpaTernm cobiTa M-NPOABMKEHNA NPOAYKLMN.

o AHanus LLeHoo6pa3oBaHuA u-pa3paboTka Moaenen LeHoobpasoBaHus. Mpouecc popMUpoBaHUe LieHbl HA-MPOAYKT. AHANN3 BNUSHUS
BblGpaHHOW CTpaTernn NpeanpuAaTUA Ha-LeHoobpasoBaHue. MeToAbl LieHoo6pa3oBaHusA. AHaIn3 CyLLEeCTBYIOLLMX METOL0B
LleHOO6Pas30BaHUA M-NOATBEPXAEHNE UX-3DDEKTUBHOCTU. [PUHATHE peLLeHnit 0-BbiIGope METOL0B LIeHOO6Pa3oBaHus.

AeHb-3

o AHanus addeKTUBHOCTM ynpaBneHUs 060pOTHbIMMU CpeACTBaMMU.

o AHanus noTpe6HOCTU B-060POTHOM KanuTarne, oleHka 3 heKTUBHOCTU UCTONb30BaHNUA 060POTHOrO KanuTana, aHains UCTOUYHWUKOB
(uHaHcMpoBaHWs 060pOTHOrO KanuTana.

o AHanus fAeHeXXHbIX cpeAcTB npeanpuATUA. GrHaHCOBbIN LK. MeToabl oLeHKN 3P hEKTUBHOCTUN yNpaBAeHUs feHEXHbIMU
cpencTBaMu. AHanua n-pacyeT onTUManbHOro o6bema AeHeXHbIX CPpeAcTB: Mogenb baymons, Mmoaen Munnepa-Oppa, Mogenb CToyHa.
PacueT AeHEeXHOro NoToka NpsiMbIM U-KOCBEHHbIM METOAOM, aHan3 OTKIOHEHW, OnpeaesieHne NPUYKUH OTKOHEHU. DaKTopb,
BAndaOLWMe Ha-AJINTESIbHOCTb CbVIHaHCOBOrO UnKna, nyTn cokpalieHunsa d)VIHaHCOBOFO UnkKna.

o AHanus fe6uTopckoi 3af0MKeHHOCTU. MeToabl aHann3a Le6UTOPCKOV 3a0/MKEHHOCTU: 060pauMBaeMoCTb Ae6UTOPCKOIi
3a[0/HKEHHOCTH, NPUPOCTHbLIN aHanu3, aHanus peecTpa CTapeHnsi CHeTOB Ae6UTOPOB, aHanns KoahGULUEHTOB MHKACCMPOBaHNS
[0e6UTOPCKON 3af0/HKEHHOCTU. AHaNM3 paboTbl C-Ae6MTOPaMM MO-B3bICKAHMIO [0MITOB. AHaIN3 UCTOYHNKOB (hUHAHCMPOBaHNSA
L,e6UTOPCKOMN 3aA0/MKEHHOCTU. AHaNN3 BAWSIHWUSA KPEAUTHOM NONAUTUKMN Ha-OUHAHCOBOM pesynibTaT AeATebHOCTU NPeanpUaTus.
Cnoco6bl NoBblLLEeHUA 060paYMBaEMOCTN Ae6UTOPCKON 3aA0KEHHOCTH.

o AHanus 3anacoB. O60paynBaemMocTb 3anacoB. [pon3BoACTBEHHbIN LK. ABC-XYZ- aHanu3 3anacoB. OnpegeneHne onTuManbHOro
pasMepa 3amnacos, MPUHATUE PELLEHUI O-NOBbILWEHUN 3DHEKTUBHOCTY YpaBeHUsa 3anacamv NpeanpusaTusa. AHann3 NocTaBLLUKOB
U-3pHEKTUBHOCTM CUCTEMbI IOTUCTUKU Ha-NPeanpUATUM. PesepBbl ONTUMKU3aLMM 3aMacoB, CNocobbl NoBblleHUs 060paunBaeMocTm
3arnacos.

o AHanu3s puHaHCOBbIX Noka3saTeneil. OLeHKa BepOATHOCTH 6aHKpOTCTBA. AHaNN3 GMHAHCOBOW CTpaTernm NpeanpusaTUs
u-noaTeepxaeHue ee-ahekTuBHocTn. C6anaHcupoBaHHas cucTema nokasateneit (CCIM) (Balanced Scorecard (BSC)). CoaepxaHue,
aTanbl aHanM3a GUHAHCOBOMN AesTeNbHOCTM NPeanpusaTUs. CucTeMa NokasaTtenei, XxapakTepu3aytoLwmx hUHaHCOBOe COCTOsIHME
npeanpuATUA. AHanus NIMKBUAHOCTU, Ae/IOBOM aKTUBHOCTH, M1AaTEXeCNOCO6HOCTH, pEHTABeNbHOCTU: pacyeT nokasaTtenei
U-MHTEpnpeTaums pesynbTaToB AN NPUHATUA yrpaBieHYecKnx pelueHnin. OLeHKa BepoATHOCTM 6aHKPOTCTBA NpeanpuaTus. AHanus
U-OLleHKa UCMOMIb30BaHWS YACTOMN NpuBbiNu NpeanpuaTus. MpakTuyeckne NpUMepbI BbIIBIEHUS PE3€PBOB YBEIMYEHUS YACTO
NpUEbLINN NPeANPUATUSA. AHaNU3 BAUSAHUS YNIPaBieHYECKMX peLleHunit Ha-buHaHCoBble NoKa3aTenu AeATelbHOCTU NpeanpUaTus:
npaKTUYecKuin npumep.

o AHanus UCTOYHUKOB (pMHAHCMPOBAHUA U-CTPYKTYPbI KanuTasna npeanpuaTns. ®MHaHCOBbIN pblyar. AHanU3 CTOUMOCTM UCTOYHUKOB
(uHaHcMpoBaHus. CpefHeB3BeLLeHHas CTOMMOCTb KanuTana. MpuHAThe pelleHnii 06-MCTOYHUKAX GUHAHCUMPOBaHUA AeATeNbHOCTM
npeanpuatua. GopMupoBaHue ONTUManbHOM CTPYKTYpPbI KanuTana npegnpuaTis Ha-0CHOBe pesynbTaToB aHannsa ahheKkTUBHOCTH
ynpaBeHUst OCHOBHbIMU U-060POTHBIMU CPEACTBAMMU.

MpakTuKyMm: KOMMIeKCHbIN 9KOHOMMYECKUI aHann3 AesaTeNIbHOCTU NpeanpusaTua: NPakTUYECKUIn Kenc.

CTtpaHuua: 4 s 6



[AeHb4
MnaHupoBaHue NNPOrHo3upoBaHUe IKOHOMMNYECKO AeATeNbHOCTU NPeANnpUATUS.

¢ OCHOBbI MHBECTULMOHHOIO MIAHUPOBAHUSA U-OLLEHKU MHBECTULIMOHHbIX NPOEKTOB. [TOHATUE MHBECTULIMOHHOIO NpoeKkTa. MHBecTuuUmMmn
B-peasibHble aKTUBbI. [leHeXHble NOTOKN MHBECTULMOHHOIO NPOeKTa OT-0nepaunoHHON, MUHBECTULMOHHOW, PUHAHCOBOM AesiTeNbHOCTMY.
MeToabl oLeHKU 3P PeKTUBHOCTU MHBECTULIMOHHOIO NPOEKTA: KOMMepYeckKas, couuanbHasi, 6rokeTHas 3p(PeKTUBHOCTb. YUeT pUcKoB
npu oueHke 3hOEKTUBHOCTU MHBECTULIMOHHbBIX NMPOEKTOB.

e OnepaTMBHO-NPOM3BOACTBEHHOE N/ITaHMPOBaHME. YPOBHM yNpaBeHusi NpoM3BoACTBOM: [naHUpoBaHMe 06beMOB NPOM3BOACTBA
npoaykumu. MeTobl NPOrHo3npoBaHMs 06bEMOB peanu3aLmmn NpoayKLUN B-yCNOBUAX HEONpPeaEeNneHHOCTM GpakTopoB BHELIHEN cpelbl.
MnaHvpoBaHWe NPoN3BOACTBEHHON MOLHOCTU. BAnsiHne cuctembl onepaTMBHO-NPOU3BOACTBEHHOMO MIaHUPOBaHUSA
Ha-9KOHOMMYeckue U-puHaHCoBbIe pedynbTaTbl paboTbl NPeanpUATUS.

o MnaHupoBaHMe NOTPe6HOCTU B-TPYAOBbIX, MaTepuaNibHO-TEXHUYECKUX U-PUHAHCOBBIX pecypcax. MnaHvpoBaHue NOTpebHOCTH
B-MaTepuasibHO-TEXHUYECKUX pecypcax. [naHmpoBaHue NOCTyrnieHns MaTepuanbHO-TEXHNYECKMX pecypcoB. [1naH 3akynok
MaTepuanbHO-TEXHUYECKUX pecypcoB. MnaHMpoBaHue NOTPe6GHOCTH B-TPYAOBLIX pecypcax no-Bnam U-kateropusamM paboTHUKOB,
pacyeT YNCNEHHOCTM nepcoHana. OnpeaeneHne NOTPe6HOCTU B-GUHAHCMPOBAHWUM, UCTOYHUKU DUHAHCUpoBaHus. MeToapl
nyiiaHMpoBaHUsi UHAHCOBbIX PECYPCOB, ONpeAeneHne oNTMMabHON CTPYKTYPbl KanuTana npeanpusatusi. ABTomaTtuaauus npowecca
nnaHUpoBaHus NoTpebHoCTH B-pecypcax. MRP-— cucteMa (Material Requirement Planning-— nnaHupoBaHue noTpe6HocTei
B-MaTepuanax u-pecypcax), MRP Il-— cuctema (Manufacturing Resource Planning-— nnaHvpoBaHue Npovu3BOACTBEHHbIX PECYPCOB),
ERP-— cuctema (Enterprise Resource Planning-— cucteMa nnaHuMpoBaHus pecypcoB opraHu3aLmn): KOMMeKCHoe CpaBHeHUe pasnnynii
Mexay cuctemamm ERP n-MRP, npakTnyeckue npumepbl NpUMeHeHus.

o Paspa6oTka onepaLuuoHHOro n-puHaHcoeoro 6togxeTa. Mopsaok pas3paboTku U-HopMbl oNepaLMoOHHOro 6toyKeTa NpeanpuaTUs:
6roKET Npojax, 6roXKeT NPOM3BOACTBA, 6HOAXKET 3aKyNoK MaTepuasnoB, 6I0[KeT 3aTpaT Ha-MaTepuarsbl, 6l0f)KeT 3aTpaT Ha-TpyA,
6HOKET HaKMafHbIX PacXof0B, 6IOAXET KOMMEPYECKUX U-yNpaBNeHYEeCKUX PaCcX0A0B, GIO4XKeT 3anacoB, 60AXET AOXOA0B U-paCXOLO0B.
(DUHAHCOBbIN GHOXKET NPEANPUATUA: BIOIKET ABUXEHUS AEHEXKHBIX CPEACTB, MHBECTULMOHHDBIN BI0XKET, MPOrHO3HbIN 6anaHc.

MoAroToBKa TEXHNKO-3KOHOMUYECKMX U-DUHAHCOBBIX 060CHOBaHWIA ANA CTpaTerMyeckmx n-onepaTUBHbIX NAaHOB pasBUTUA
opraHusauuu.

¢ TexHUKO-aKOHOMMUYecKoe o6ocHoBaHue (TI0): npeaHasHayeHne TAO, CTPYKTypa KayecTBeHHoro T30, npouecc pa3pabotku TI0.
OcHoBHble nokasaTtenu, Heobxoanmble ans TAO0. Mpumep TIO npoekTa.

o PuHaHCOBO-3KOHOMMUYecKoe o6ocHoBaHue (PI0): cTpykTypa kauecTBeHHOro ©®3J0, npouecc paspaboTku ©30. OCHOBHbIe NMoKasaTeny,
HeobxoamMble ana ®30. Mpumep ®30 npoekTa.

o Pa3spa6oTka 3KOHOMeTpUUeCKUX U-hpMHaHCOBO-IKOHOMUYECKUX MOZenNell AN1s CTpaTermyecknx n-ornepaTyBHbIX MNIAHOB NPeanpUsaTUS.
OcHoBbI GDMHAHCOBOro MOAENMPOBaHUA c-MpuMeHeHneM Excel. Mpumepbl GuHaHCOBbLIX Mogenei.

CTpaTeruqecKoe ynpaesieHue Kno4yeBbiMU 3KOHOMUYECKUMU NOKa3saTeNnsaMu u-6u3Hec-np0L|,eccaMM, KOHTPOJIb pe3ysibTaToB.

o dopMupoBaHUe CUCTEMbI KJTIOUEBbIX NoKa3aTeneil 3GpheKTUBHOCTY [/151 Pa3/IMuHbIX YPOBHEN YNpaBieHNUs u-nofb3oBaTesei:
CO6CTBEHHUKOB, PYKOBOAWUTENEN BEPXHErO, CPELHErO, HU3LLEro YPOBHS yNpaBeHuWs], CNeLmanmcToB.

e MeTogbl KOHTPOJISA BbINOMHEHUS NM1IAaHOB PUHAHCOBO-XO3ANCTBEHHOWN AeATENIbHOCTU NPeAnNpPUSATUSA B-LIeSIOM U-MO-TIOAPa3AeNeHNsM,
BHYTPEHHEro KOHTPOosiA (haKTOB XO35IMCTBEHHOW [eATeNIbHOCTH, MPaBUIbHOCTU OCYLLECTBIEHNUS PacYETHbIX OnepaLui.

o AHanus pesynbTaToB UCMOJHEHWS 6IOLKETOB: aHaNN3 OTKIOHEHUI 6LoKeTOB. NpakTUYeCKUil MpUMEp NPOBEAEHUS aHann3a
OTKJTOHEHWI BbIPYYKU U-3aTpaT No-pesynbTaTtaM UCMOSHEHWs BrokeTa. «lnaH-GakT» aHanu3 u-«nnaH-NporHo3» aHanua: npakTuyeckue
cnyvyau NpUMeHeHuUs.

o OLleHKa B/MSIHUA BHYTPEHHUX U-BHELLHMX (haKTOPOB Ha-9KOHOMMUYECKUe NokasaTesnin NpeanpuaTus.

o MpakTuyeckne peKoMeHgaLMm No-pesyibTaTaM NPOBeEeHUs1 KOMIMIIEKCHONO 3KOHOMUYECKOrO aHan3a: No-COBEPLUEHCTBOBAHMIO
(hopM opraH13auum Tpyaa; No-onTUMMU3aLum pecypcoB NpeanpuUsaTUS; NO-MUHUMUZALIUN USLEPXKEK U-YBENIMYEHUIO NPUBHINY;
No-COBEPLUEHCTBOBAHMIO YYETHON AOKYMEHTaLMMN NPEANPUATHUS, MO-YNYYLLIEHWNIO CUCTEMbI BHYTPEHHUX KOMMYHUKaLW
U-nHbopMaLMOHHOIO o6ecnedeHusi. PopMupoBaHue NporpaMMbl UCMOSIb30BaHWS PE3EPBOB, YCTPAHEHUS MOTepb.

o pakTUyeckue peKoMeHgaLMm No-onTUMMU3aL MM 6U3HeC-NPoLLECCOB. AHaNN3 NPOM3BOACTBEHHOMO NpoLiecca NpeanpusaTus Yepes
NpY3My KOHLLENLMK 6epexnnBoro NnponsBoAcTBa. PacCMOTpeHue NpakTUYECKOro npuMepa.

npaKTVIKyMZ OueHKa UHBECTULMOHHOIO npoekTa: I'IpaKTW-IECKMIZ Kenc.

MpakTuKyM: AHann3 OTK/IOHEHWI BrOA)KeTa: MPaKTUYECKMI KEIC.

[lpenogaBaTenu

3ABOAWNHA Anna ButanbeBHa

KaHanpaT 3KOHOMUYECKUX HayK, CepTUDULMPOBAHHbIV permoHanbHblilt MeHemxep BOB. PO, KOHCynbTaHT B cdhepe ynpaBieHus
MHBECTULMOHHbIMU NPOEKTaMU, UHBECTULIMOHHOIO aHanu3a, 6U3Hec-nnaHMpoBaHus, GUHaHCOBOro aHannsa, oLeHKN CTOMMOCTH
6usHeca.

CTtpaHuua: 513 6


http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

Cdepa npoeccuOHanNbHbIX MHTEPECOB:

YHpaBneHme WHBECTULUNOHHbIMU NMPOEKTaMU, WHBECTULMOHHbIN aHanms, 6VI3HeC-I'IJ'IaHVIpOBaHVIe, d)VIHaHCOBbe/’I aHann3 neAaATeNIbHOCTU
KOMMaHuN, oLleHKa CTOMMOCTHU 6U3Heca, WHBECTULMNOHHBIN 1 d)VIHaHCOBbIIZ KOHCY/bTaHT, GU3HEC-KOHCANTUHT, d)VIHaHCOBbIIZ UHXXWUHUPWHT,
NOCTPOEHNe CUCTEMDI 6I'O)J,)KeTVIpOBaHVIF| KOMMNaHWK, NnoAroToBkKa 3afABOK Ha nony4yeHue 6}O,D,)KETHOFO, KpeauTHoro q)VIHaHCVIpOBaHVIFl
WHBECTULMOHHDbIX NMPOEKTOB, Ha NoJiydeHne Mep nognep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjapcTBEHHasi MUHXeHepHo-akoHoMUYeckas akagemus (MHXIOKOH).
CepTnduumnpoBaHHbIA pernoHanbHbii MeHegxep BOB.PO.

MockoBckas wkona ynpasneHust CKoONKoBo.

Mporpamma «OLieHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET).
CTtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO Y HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUa HOBropoAckoi 06nacTuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT uM. . Myaporo, AoUeHT, fieKaH.

CTtpaHuua: 6 13 6



