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Nop6op nepcoHana B ycnosuax gebununta Kkagpos u LndpoBom
TpaHchopmaumn. CoBpeMeHHble TEHAEHLMN PEKPYTUHTA

B xofZie Kypca cnyliaTenum y3HatoT, Kak U3MeHuncst HainM B 2027 rogy, 1 Kak pewaTtb npobrembl Aeduunta Kagpos, NO3HaKOMATCA C
nocnegHUMM TEHAEHUMSIMU U JTyYLWIMMK NPaKTUKaMK B 061acTu novcka v nogéopa nepcoHasna, pacCMOTPST COBPEMEHHbIe
MHCTPYMEHTbI U TEXHOJIOTMU B PEKPYTMEHTE, U3yyaT NPOABUHYTbIE AUXKUTaN TexHonorum nogéopa.

Jata npoBepeHus: 25-26 aHBapsa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30441

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

CtoumocTb yyacTtus: 45900 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKyMeHT no oKoH4aHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio nNo nporpaMmme
o6yJyeHus, nosyyatoT YLOCTOBEpEHUE O NOBbILEHUUN KBanupukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoguTenei u COTPYAHUKOB NoApasfeneHuit no nogéopy nepcoHana, peKpyTepoB, PyKOBOAUTENEN U MEHEAXKEPOB MO NepcoHany,
LMPEKTOPOB Mo pasBuTUIO NepcoHana, HR — generalist.

Lienb o6yyeHus

MoBbICUTb Ka4ecTBO Haima 1 CKOPOCTb 3aKpbITua BaKaHCWM1, CHU3NTb OLLUMOKM npu Hanme nepcoHana.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yyeHNs YUaCTHUKM:

o lonyyaT NnpepcTaBfieHne 06-akTyaslbHOM pbIHKE TPYAa, 3BOSOLMKU PEKPYTUHIA U-MaPKETUHIe NepCcoHana.

e ChopMMPYIOT HaBblK COCTaB/IEHMSI NPOUIIA BakaHCUM, MOCTAHOBKM 3afaun Ha-noAabop nepcoHana pekpyTepy.

e M3yyaTt ahPeKTUBHbIE MHCTPYMEHTbI MOUCKA KaHANAATOB.

. Cd)OpMVIpyIOT HaBblK OLlE€HKU, HaBblK UCNOJIb30OBAHNA HECKOJIbKUX METOANK BO-BPEMA NHTEPBbIO.

e [TpoaHanusmpyoT NpaKTUYeCKne peLleHns yCreLwHOoM peannsauum NpoekToB MacCoBOro noA6opa A KOMMaHUi pasnnyHon
OoTpacfieBOn HanpaBiieHHOCTH.

e Y3HaloT HOBble CMOCO6bI MOMCKa TalaHTOB U-yNyyllaT HaBbIKV BeeHWs NeperoBopoB A5 Ux-Halma.

e [MonyyaT aKcnepTHbI 0630p akTyanbHbIx UT-nnatdopm n-cepBucoB, MO3BONSIOLLUX aBTOMaTU3MPOBaTb NPOLIECCHI PEKPYTUHTa.

e CMOryT TWaTeNbHO NNaHMPOBaTb U-NPUMEHATb COBPEMEHHbIE CTPaTernm nomcka coTpyAHMKOB.

e [10BbICAT Ka4yeCcTBO HaMa U-CKOPOCTb 3aKpbITUSI BAKaHCUN.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).
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[TporpamMmma oby4yeHus

AeHb-1.
CoBpeMeHHbI PbIHOK TPyAa: HOBble 3anpochl, Npo6éieMaTuka nomcka n-of6opa nepcoHana.

e OBONIOLMA peKpyTUHra.

e PbiHOK Tpyaa 2027 ropa. Npo6nemaTtuka v TpeHabl. MOHUTOPUHT U aHanu3 pbiHKa TPYAa, OLeHKa CMTyaLun ¢ KaapaMu 1 3apnnatamu.

e HoBble ponu pekpyTepoB U-MeHeAXepoB Mno-nepcoHarny.

o BnusaHue LindposBuraaunm Ha-pbIHOK TpyAa.

e KntoueBble TeHAEHUMM B-06/1aCTH HaliMa n-oT6opa nepcoHana: HaéM B-ANCTaHLMOHHOM dopmaTe, yaaneHHas oLeHKa KaHAMAaToB,
MCMoJIb30BaHMe NCKYCCTBEHHOO MHTENNEeKTa, PEKPYTVHT Yepes coLuasbHble CETH, BbICOKas KOHKYpPeHLMs 3a-kafpbl, cnpoc Ha-digital-
creunanucToB n-IT-cneumanucTos.

o MapkeTuHI nepcoHana.

e HepocTaTku NacCMBHOMO M-NpenMyLLecTBa akTMBHOIO NMoMcKa KaHAMAaToB.

KaapoBoe nnaHupoBaHue n-cuctema nogéopa nepcoHana.

e YpOBHU K-3Tanbl KaApPOBOro NaaHUpPOBaHUS.

o MeToAMKM OLEHKM KOIMYECTBEHHOW U-KaYeCTBEHHOM NOTPe6GHOCTH B-Kaapax.

e busHec-npouecc odnaiiH n-oHnanH nogbopa nepcoHana Kak eivHas HenpepbiBHas CUCTEMA.
e CuUCTeMHbI noaxo K-Noa6opy n-oLleHKe NepcoHana-— OCHOBHbIE 3Tanbl U-KPUTEPUN.

dopmupoBaHue TpeboBaHui K-KaHauAaTam. CospaHue npoduns 3asBKU HafoA60p.

e Tpu noaxona K-GopmMurpoBaHuto NPOGUNS: TOrMYECKUIA, NpeLieeHTHbIN, METOAMKA MONAapHOro CPaBHEHUSI KOMMETEHLMIA.

o TpeboBaHusA K-npoduto KaHamaaTa.

o Paspa6oTka Mogenu KOMMEeTEHLMA.

o GOpMUPOBaHUA KOMMETEHLMWI NO-Tpynnam (Nerko pa3BuTb, pa3BUTb BO3MOXHO MO/ AaBfIeHUEM UK NPU MOTUBALMU, Pa3BuTb
HEBO3MOXXHO).

Knaccuyeckune u-HoBble UICTOYHMKM NOUCKA KaHANAATOB.

e 9 deKTUBHOCTb UCMOSIb30BaHMSA pPasNYHbIX UHOOPMALIMOHHBIX KaHaNoB, B-3aBUCUMOCTM OT-BakaHTHOW nosvuun: CMU,
cneunanuanpoBaHHble CaiTbl, COTPYAHUYECTBO C-PEKPYTUHIOBBIMM areHTCTBaMU.

e HoBble MHCTPYMEHTbI NOMCKa KaHAWAATOB: coLanbHble CeTH, ByNieBble 3anpocChl, MECCEHIXEPDI, KAPbepHbIE CaiTbl-— YTO paboTaeT?

¢ Kak chopMmpoBaThb NpofaroLLmii nepcoHanbHbli NPodub BakaHCMU U-Npoduriib KOMMaHWK.

o [podunbHbIe rpynnbl U-coobLecTBa-— NPUHLMIMbLI paboThbl.

o [po6nema 6e3onacHoCcTU Npu noabdope nepcoHana. N3yyeHre n-o6padboTka pe3toMe: Ha-4To 06paTUTbL BHUMaHuUe. [NpoBepka
KaHAMAATOB W-UX-AOKYMeHTOB. OLieHKa pakTOpOB puUCKa A5l KOHKPETHbIX JOSIXHOCTEN.

Lindpoebie TexHonorum nog6opa nepcoHana.

o VCKYCCTBEHHbIN UHTENNEKT U-POBOTU3ALIUS PEKPYTUHTA.

e ABTOMaTu3auus 6usHec-npoLieccos nogbopa nepcoHana.

e Crnoco6bl aBTOMaTM3alunn pyTUHHOIO NpoLiecca PeKpyTUHra c-MoMeHTa GopMUPOBaHKs 3asiBKU Ha-Nog60p U-A0-MOMeHTa npuemMa
Ha-paboTy 6e3 NoTepu KayecTBa.

e Be30MacHOCTb AaHHbIX NPU aBTOMaTU3aLMN PEKPYTUHTA.

OeHb2.
OueHKa KaHAUAATOB.

o Buapbl MHTEPBbLIO: MPOEKTUBHOE, KENC-UHTEPBBIO, HECTPYKTYPUPOBaHHOE, 6G1orpaduyeckoe.

e MeTanporpaMmMmbl U-NICUXOSIMHIBUCTUKA PEUH.

e OueHka no-tunonorum DISC.

o BbisiBNeHve AKOpHOM (OCHOBHOW) W-LinelichoBOM (BCNOMOraTenbHOM) MOTUBALMK KaHAUAATOB.
e OCO6EHHOCTY MHTEPBbIOMPOBAHMWS KaHANAATOB Ha-PYKOBOASLLME NO3ULMN.

o OcobeHHOCTU NofBopa NepcoHana Ha-yfaneHke. [IMCTaHUMOHHas oLeHKa KaHauaara.

e OCO6EeHHOCTM NPOBEAEHNSA BUAEO-— UHTEPBLHO.

e [poBepKa runoTes K-BbIIBIEHWNE /KU y-KaHANLATOB.

0Cc06eHHOCTU HallMa TanaHToB.

e bopb6a 3a-TanaHTbl. Kak npuBneKaTtb NyYlunx KaHAUAATOB Ha-pbIHKE.

Cneumnduka Haitma IT- cneLuanncToB U-ApYrux y3konpouabHbIX CNeLUanncToB HapbiHKe TpyAaa.
MaccoBblit nog6op.

. I'queMy MaccoBbI HaeM CerofHs aKTyaneH.
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e Kak kayecTBEHHO o6pabaTbiBaTh 60/bLUME O6BEMDI.

o Kakue owmn6Ku cHnxatT 3 HEKTUBHOCTb MacCcoBOr0 PEKPYTUHIA, M-KaKne BOMPOChI CeayeT 3afaBaTh Ha-cobece,0BaHUM
KaHaugaTaMm.

e YTO BaXXHO couckaTento npu Bbi6ope MecTa paboTbl.

o Kakune UHCTPYMEHTbI CTOUT UCMOMb30BaTb A/151 MaCCOBOIO PEKPYTUHTa.

o OLleHOYHbIE TECTbI AN1A NOBbILLEHNSA KaYecTBa HaMa.

e YaT-60Tbl B-paboTe C-MaccoBbIM NepcoHasioM. [ouck, agantauus, NoaaepxKa.

o Vlepapxus notpe6HocTeN B-MaccoOBOM NoAGope U-yaep)aHuy nepcoHana.

MpoBepgeHne cobecefoBaHUS.

e [paBuna ycnewHoro co6ecejoBaHus.

e Kak oLeHUTb KOMMeTeHLUMMN Ha-cobeceloBaHUN. Bonpochl Ansi UHTEPBbIO.

o [pofaxka BaKaHCUM.

e 3aBeplLEHNe MHTEPBbIO, ObpaTHas cBA3b KaHauAaTy. MpaBuna oTkasa B-npueme Ha-paboTy. MNocT-conpoBoOXAeHWE KAaHAMAATOB.
MpepnoxeHue o-paboTe KaHANAATY Ha-[OJHKHOCTb.

ApanTauus nepcoHana.

o O dekTUBHbIE CNOCOOBLI afanTaLumu NepcoHana-— oT-TPEHNHIOB f0-aBTOMaTu3aummn. Kakune ceityac TpeHabi?

e Kak nepecTtpouTb NporpaMMbl aganTtaumm aas rmépugHoro opuca.

e Kak fo6UTbCA MaKCUManbHOMO MOrPY>XEHNA HOBUYKOB B-KOMMaHUIO, YTO6bI pasfensinyM LLeHHOCTU KOMMaHUu, KynbTypy,
XapaKTEePUCTUKN KOMMaHUM.

e Kak BOBfiekaTb PyKOBOACTBO B-NpOLEcC aganTtauum.

Kak aganTmpoBaTb HOBUYKOB— MOJIOf€)XXb Ha{1IPOM3BOACTEE?

[lpenogaBaTenu

JIMMOHOBA EneHa nbuHUYHa

9KcrepT B-06/1aCTW yNpaB/ieHUs NepcoHanoM C-0nbiTOM paboTbl AUPEKTOPOM Mo-NepcoHany dbefepanbHbiX KOMMaHWM, ANPeKTop
KaApOBOro areHTCTBa.

MpodeccroHanbHble KOMNETEHLMK:

Mop6op, oLeHKa, pa3BUTHE NepcoHana, pa3paboTka CTpaTerum U-onTMMmusaLmsa OpreTpykTypbl, GOpMUMpOBaHUE KOMaHA,.

OnbIT paboTbli:

OnbIT paboTbl B-06/1aCTH yIpaBneHnUs nepcoHanom 6onee 15-neT, Ha-[OMKHOCTM AupekTopa no-nepcoHany 11-net. PaspabatbiBana
n-peann3oBbiBaia CTpaTeruio ynpaBieHusi NepCoHanNoM B-CETU CanoHOB COTOBOM cBA3N «Mera®oH», ToproBoi defepanbHON KOMMaHWK
3A0 «PAPM». OpraHusoBbiBana cucteMy nogbéopa nepcoHana B-«HauuoHanbHas cnyx6a B3bickaHus», «Kpeaut EBpona BaHk», «<EMC
MouyTta Poccuuy. BoinonHeHne npoekToB no-HR-koHcanTuHry, o6yyeHuto n-nof6opy nepcoHana: Céepbank, MK-Yepkusoso, HAL, UPT, Sim-
Sim, bendaH, Agamac, Caak, FAERUSSIA, I'K-LlomuHaHT, JleTyanb, PecypcTpaHc, M3 boropoackuit, UHTenmeq, Touka peLleHni.

O6pasoBaHue:

OkoHuuna MockoBckuii FocyapCTBEHHbIV YHUBEPCUTET, pakynbTeT NcMxosiornn; MoCKOBCKYHO MeXAYHAPOAHYH BbICLLYHO LLIKOY
6usHeca «MUPBEUC», ynpaBneHue yenoseyeckumu pecypcamu, MBA; MNepmckuit FocyfapcTBEHHON YHUBEPCUTET, SKOHOMUYECKUIA
dakynbTeT.

MpurnatweHHblit akcnepT-TB n-Paano, aBTop psaa cTaTeil B-0TpacneBbIX U3AaHMUAX.
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