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Nop6op nepcoHana B ycnosuax gebununta Kkagpos u LndpoBom
TpaHchopmaumn. CoBpeMeHHble TEHAEHLMN PEKPYTUHTA

B xofZie Kypca cnyliaTenum y3HatoT, Kak U3MeHuncst HainM B 2027 rogy, 1 Kak pewaTtb npobrembl Aeduunta Kagpos, NO3HaKOMATCA C
nocnegHUMM TEHAEHUMSIMU U JTyYLWIMMK NPaKTUKaMK B 061acTu novcka v nogéopa nepcoHasna, pacCMOTPST COBPEMEHHbIe
MHCTPYMEHTbI U TEXHOJIOTMU B PEKPYTMEHTE, U3yyaT NPOABUHYTbIE AUXKUTaN TexHonorum nogéopa.

Jata npoeepeHusn: 31 mas - 1 noHsa 2027 ¢ 10:00 po 17:30
ApTtukyn: MC30442

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtusi: 45900 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

J[lOKyMeHT no oKOH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMme
o6yJyeHusi, nosyyaroT Y1OCTOBEpEHNE O NOBbILEHUUN KBanudukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NPaBo
BefieHMsi o6pa3oBaTesibHOM AesATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

CtpaHuua: 1us 4
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Ina Koro npegHasHayeH

PykoBoauTtenei n coTpyAHMKOB NoApasfefieHuin no nog6opy nepcoHana, peKpyTepoB, pyKOBOAUTENEN U MEHELKEPOB MO NepcoHarny,
ONPEKTOPOB Mo pa3BuTuto nepcoHana, HR — generalist.

Llenb o6y4yeHus

[MoBbICUTb Ka4YeCTBO HarMa 1 CKOPOCTb 3aKPbITUA BaKaHCUN, CHU3UTb OLLIMOKM npu HainMe nepcoHana.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06y4yeHUs yHaCTHUKM:

 lNonyyaT npepcTaBneHne 06-akTyaslbHOM PbiHKE TPYAa, 3BOJOLMM PEKPYTUHIa N-MapKeTVHIe NepcoHana.

o CchopMMpYIOT HaBbIK COCTaBneHNsA Npoduis BakaHCUK, MOCTaHOBKM 3afia4u Ha-NoAGop nepcoHana pekpyTepy.

o M3yyaT ahPeKTUBHbIE MHCTPYMEHTbI MOUCKA KaHANAATOB.

¢ ChopMMpYIOT HaBbIK OLIeHKW, HaBblK UCMOJIb30BaHMS HECKOJIbKUX METOANK BO-BPEMS MHTEPBbIO.

o [poaHanuanpyoT NpaKTUYeCKNe PeLLEHNs YCMELHOW peannsaLmmn NpoeKToB MaccoBOro NoA6opa AN KOMMaHUi pasnnyHom
OoTpacsieBon HanpaBiIeHHOCTH.

¢ Y3HaloT HOBble CMOCO6bI NOMCKa TallaHTOB M-yNy4luaT HaBblkW BeAeHWs MeperoBopoB A5 MX-Halima.

e [onyyaT aKCcnepTHbIA 0630p akTyanbHbix UT-nnathopm M-cepBMCOB, NO3BONSAIOLLMX aBTOMaTU3MPOBaThb NPOLECChl PEKPYTUHTa.

¢ CMoOryT TwWaTtenbHO NnaHNpoBaTh U-NPUMEHATb COBPEMEHHbIe CTPaTernn Noucka CoTpyAHUKOB.

e [10BbICAT Ka4eCcTBO HaliMa U-CKOPOCTb 3aKPbITUS BaKaHCUN.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
CoBpeMeHHbI PbIHOK TPyAa: HOBble 3anpochl, Npo6neMaTuka nomcka n-ogb6opa nepcoHana.

o JBOJIIOLMA PEKPYTUHTa.

o PbiHOK Tpyza 2027 ropa. NMpo6nemaTtuka u TpeHbl. MOHUTOPWHT 1 aHanu3 pbiHKa TPYAa, OLleHKa CUTyaLun ¢ KagpaMu 1 3apriaTtamu.

e HoBble ponu peKpyTepOB U-MeHeKePOB NO-NepcoHany.

o BnusiHue LndpoBnsaumm Ha-pbIHOK Tpyaa.

e KntouyeBble TEHAEHLMM B-06/1aCTU HallMa n-0T6opa nepcoHana: HaéMm B-AUCTaHUMOHHOM dopMaTe, yaaneHHas oLleHKa KaHanaaToB,
NCNoJIb30BaHNE NCKYCCTBEHHOIO MHTENIIEKTA, PEKPYTUHI Yepes counanbHble CeTH, BbICOKas KOHKYPeHUMs 3a-kagpbl, cnpoc Ha-digital-
cneuynanucToB n-IT-cneymManncTos.

o MapKeTuHr nepcoHana.

e HepocTaTky NacCMBHOrO -MpenMyLLecTBa akTMBHOIO NONCKa KaHAMAATOB.

Kapapoeoe nnaHuposaHue u-cuctema nop.6opa nepcoHana.

e YPOBHU K-3Tanbl KaApOBOro NiaHNpoBaHUsI.

o MeToAMKM OLIEHKU KONIMYECTBEHHOW U-KaYeCTBEHHOWN NOTPE6GHOCTH B-Kapax.

o busHec-npouecc odpnarH n-oHNanH nogbopa nepcoHana Kak efMHas HenpepbiBHaa cucTema.
e CUCTeMHbI noaxo K-Noabopy n-oLleHKe NepcoHana-— OCHOBHbIe 3Tanbl U-KPUTEPUN.

dopmMupoBaHue TpeboBaHuil K-kaHauAaTaM. CospgaHue npoduns 3asBKU Ha-oA6op.

e Tpu noaxoaa K-hopMMPOBaHMIO MPOMUIIA: IOrMUYECKUI, NPeLefeHTHbIN, METOAUKA MONapHOro CPaBHEHNS KOMMETEHLUA.

e Tpe6oBaHus K-Npodunto kKaHaMAaTa.

e PaspaboTka MoLesn KOMMETEHLWA.

o DOpMUPOBAHUA KOMMETEHLMWI No-Tpynnam (ferko pasBuTb, pa3BUTb BO3MOXHO MOA AaBSeHUEM Uu NP MOTUBALIMK, PasBUTb
HEBO3MOXHO).

CTpaHuua: 2 us 4



Knaccuyeckune u-HoBble UICTOYHMKM NOUCKA KaHANAATOB.

o 3P PeKTUBHOCTb UCMOSIb30BaHMA PasINYHbIX UHHOPMALIMOHHBIX KaHaNoB, B-3aBUCUMOCTM OT-BaKaHTHOW nosuuun: CMU,
creLnannanmpoBaHHble caiTbl, COTPYAHUYECTBO C-PEKPYTUHIOBbIMU areHTCTBaMu.

e HoBble MHCTPYMEHTbI NOMCKa KaHAWAATOB: coLMalibHble CeTH, GyNieBble 3anpocChl, MECCEHIXEPDI, KAPbepHbIE CaiTbl-— YTO paboTaeT?

¢ Kak chopMmpoBaThb NpofaroLLmMii NepcoHanbHbli NPoduIb BakaHCMU U-Npoduriib KOMMaHWK.

e MMpodunbHble rpynmnbl U-COOBLLECTBA-— NPUHLMMbI Pa6oThbl.

o Npo6nema 6e3onacHoCTM Npu nog6ope nepcoHana. U3yyeHve n-o6paboTka pe3toMe: Ha-4To 06paTUTb BHUMaHMWe. [poBepka
KaHAWAATOB U-UX-AOKYMeHTOB. OLieHKa (pakTOpOB puUCKa A1l KOHKPETHbIX JOJIXHOCTEN.

Lindpoebie TexHonorun nogéopa nepcoHana.

o VCKYCCTBEHHbIN UHTENNEKT U-pPOBOTU3ALIUS PEKPYTUHTA.

¢ ABTOMaTU3auusa 6u3Hec-NpoLieccoB noabopa nepcoHana.

e Crnoco6bl aBTOMaTM3aLMK PyTUHHOIO NpoLecca PeKpyTUHra c-MoMeHTa GopMUPOBaHUA 3asiBKM Ha-NoA6op U-A0-MOMeHTa npuemMa
Ha-paboTy 6e3 NoTepu KayecTBa.

o Be3onacHoCTb JaHHbIX NPU aBTOMAaTU3aLMK PEKPYTUHTa.

AeHb-2.
OueHKa KaHauaaToB.

e Byabl MHTEpPBbIO: NPOEKTUBHOE, KENC-UHTEPBbLIO, HECTPYKTYPUPOBAHHOE, 6uorpacdmnyeckoe.

e MeTanporpaMMbl U-NICUXOJIMHTBUCTUKA PedH.

o OueHka no-tunonorum DISC.

¢ BbisiBNneHue SKopHoW (OCHOBHO) n-LuneiihoBoii (BCroMoraTenbHon) MOTUBALMK KaHAWAATOB.
e OCO6EHHOCTU MHTEPBLIOMPOBAHUS KaHAUAATOB Ha-pYKOBOAALLME NMO3ULUM.

e Oco6eHHOCTH Noa6opa nepcoHana Ha-yganeHke. [lucTaHUMOHHasA oLeHKa KaHguaara.

e OCO6EHHOCTY NPOBEAEHUSA BUAEO-— UHTEPBbIO.

o [poBepKa runoTes K-BbIIBIEHWNE /KU y-KaHANLATOB.

0C06eHHOCTU HallMa TaNnaHToB.

e bopb6a 3a-TanaHTbl. Kak NpuBneKaTtb NyYlunx KaHAUAATOB Ha-pblHKE.

Cneuunduka Haiima IT- cneLnanncToB U-APYrUX y3KonpoduibHbIX CNELMANUCTOB Ha-PbIHKe TpyAa.
MaccoBbiit nog6op.

e [oyeMy MaccoBbIil HaeM CErofiHs aKTyasneH.

e Kak kayecTBeHHO 06pabaTbiBaTb 60JIbLUNE O6BEMDI.

o Kakue owmnbku cHmxatoT 3QPEKTUBHOCTb MaCcCOBOIroO PEKPYTUHIa, M-Kakue BONPOChI crnefyeT 3afaBaTh Ha-cobecefoBaHMM
KaHaugaTam.

e YTO BaXXHO coucKaTento npu Bbibope MecTa paboTbl.

e Kakune MHCTPYMEHTbI CTOMT UCMOJIb30BATb AJ17 MacCOBOI0o PEKPYTUHTra.

e OLeHOYHbIe TECTbI AJA NMOBbILLEHWS KaYecTBa HarMa.

e YaT-60Tbl B-paboTe c-MaccoBbIM NepcoHanom. Mouck, agantauus, noaaepxka.

e Nepapxus noTpe6HOCTe B-MacCOBOM NoA60pe U-yLiepXXaHuu nepcoHana.

MpoeegeHne cobecepoBaHms.

o [paBuna ycnewHoro cobecefoBaHus.

o Kak oLeHNTb KOMMNETEHL MU Ha-cobecenoBaHUN. Bonpochk! st UHTEpPBbIO.

o [Mpopaxa BakaHCuUMW.

e 3aBepLLeHME UHTEPBbIO, 06paTHan CBA3b KaHaMAaTy. MpaBuia oTKasa B-npuemMe Ha-paboTy. MNocT-cConpoBOXAeHMe KaHANAATOB.
MpeanoxeHue o-paboTe KaHANAATY HA-AOHKHOCTb.

ApanTauusa nepcoHana.

o JbdekTBHbIE CNOCO6LI afjlanTaumm nepcoHana-— oT-TPeHUHIoB fAo-aBToOMaTMU3aummn. Kakue ceityac TpeHabl?

e Kak nepectpouTb NporpaMMbl aganTtauun ans rubpmaHoro oduca.

e Kak fo6UTbCS MaKCUMasibHOIO NMOrPY)XXeHUs1 HOBUYKOB B-KOMMaHUIO, YTOObI pas3aensnv LeHHOCTU KOMMNaHU, KynbTypy,
XapaKTepuCTUKN KOMMaHUu.

* Kak BoBfiekaTb PyKOBOACTBO B-NpoLecc agantaunu.

Kak aganTupoBaTb HOBUYKOB-— MOJIOf€)XXb HaTIpou3BoaCTBE?

[lpenogaBaTtenu

CtpaHuuya: 3us 4



JIMMOHOBA EneHa nbuHUYHa

dKcnepT B-061aCTH yNpaBieHUst NePCOHaNIoM C-0NbITOM paboTbl AUPEKTOPOM MO-NepcoHany geaepanbHbIX KOMMNAHUIA, AUPEKTOP
KaZlpoBOro areHTCTBa.

MpodeccroHanbHble KOMNETEHLMK:

Mop6op, oLeHKa, pa3BUTHE NepcoHana, padpaboTka cTpaTernm U-oNnTMMU3aums oOpreTpykTypbl, GopMUMpoBaHUE KOMaHA,.

OnbIT paboTbi:

OnbIT paboTbl B-06/1aCTV yNpaBfieHWs1 NepcoHanom 6osiee 15-neT, Ha-AOMKHOCTY AUpeKTopa no-nepcoHany 11-net. PaspabaTbiBana
n-peann3oBbliBaia CTpaTeruio ynpaBieHusi NepcoHanoMm B-CeTU cCanoHoB cOToBOM cBA3N «Mera®oH», TOproBoit dhefiepanbHON KOMAAHUK
3A0 «bAPM». OpraHunsoBbiBana cucteMy nogéopa nepcoHana B-«<HaumoHanbHas cnyx6éa B3bickaHus», «Kpeant EBpona baHk», «<EMC
MouTta Poccun». BoinonHeHne NpoekToB Nno-HR-KoHcanTUHry, o6ydeHnto n-nogbéopy nepcoHana: CoéepbaHk, MK-Hepknsoro, HAL, NPT, Sim-
Sim, bendaH, Agamac, Cask, FAERUSSIA, TK-OomuHaHT, lletyans, PecypcTpaHc, MIN3 Boropoackuit, UnTenmen, Touka peLleHuii.

O6pasoBaHue:

OkoHunna MockoBcKui FocyaapCTBEHHbIN YHUBEPCUTET, pakynbTeT NCUX0N0rnm; MOCKOBCKYH MEXAYHapOAHYHO BbICLUYHO LUKOY
6usHeca «<MUPBUC», ynpaBneHne yenosedyecknmm pecypcamu, MBA; Mepmckuii FocyaapCcTBEHHOM YHUMBEPCUTET, 3KOHOMMUYECKNI
dakynbTeT.

MpurnaweHHbIn akcnepT-TB n-Paguno, aBTop psga craten B-oTpacneBbiX U3[aHUSAX.

CtpaHuua: 4 us 4
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