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[lnaHMpoBaHWE, KOHTPOIb U aHaNM3 NokKasaTenen
9 PEKTUBHOCTU NMPOU3BOACTBEHHON AEATENbHOCTU
npeanpuaTns

B xofZe Kypca cnywarteny usy4yaroT NpoLecc niaHMpoBaHMs NPOM3BOACTBEHHOWN AEATENbHOCTM KOMMaHWW, NoAXoabl
KMPOW3BOACTBEHHOMY YUeTy 1 KOHTPOJTHO MPOMN3BOACTBEHHbIX MPOLLECCOB, BHELPEHWUIO CUCTEMbI 6EPEXITMBOrO MPOM3BOACTBA Ha
npeanpuaTAK, BbIMOMHAKOT NPaKTUYecKne 3aaHnsa no GopMUpPOBaHUIO ONTUMabHOM MOAeNy NpeanpusaTUs U BblGopy
NPOV3BOACTBEHHOW CTpaTernn, oNnTMMmU3aLmMm NpoLeccoB NPOM3BOACTBA, MO COCTAB/IEHUIO ONEPaTUBHO-NPOU3BOACTBEHHbIX
NniaHoB, NO OMepaLUMOHHOMY aHanM3y AeAaTeNIbHOCTU NPeANPUATUS, MPUHATUIO PELLIEHUI B YacTu 3 dEeKTUBHOIO yrnpaBieHus
3aTpaTtamu, No aHanu3y NpousBOACTBA U peanusauuu NpoayKLumm, yrnpaBaeHuo Npou3BoACTBEHHbIMU MOLLHOCTSIMM, MO
COCTaBMEHNIO OMepaLMOHHOro 6roKeTa, NPoBefieHMIO NnaH-paKT aHanu3a, oueHnBatoT 3 HeKTUBHOCTb NPOM3BOACTBEHHON
[esiTeNbHOCTU NPeAnpUATUSs, ONPeAENstoT BIUSIHNE NPOM3BOACTBEHHOW CTpaTernn Ha GMHaHCOBOE COCTOSIHME MPEeANPUATUS U
OCYLLECTBAAOT NPOrHO3UpoBaHMe GUHAHCOBOr0 COCTOSIHUSI NPeanpUATUs. 3aaum BbINOMHSKOTCA C MPUMEHEHNEM TaBNNYHbIX
dopm u pacyeToB B MS Excel.

[ata npoBegenus: 8- 11 oktA6ps 2024 ¢ 10:00 go 17:30

ApTukyn: C111700

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmar obyyeHus: [IHeBHOW

CpoK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yyeHua: 324yaca

MecTo npoBegeHus: r. CaHkT-TeTepbypr, yn. MeTponaesnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 50 200 py6.

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunuyeckmit MaTepmarn, Kode-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLueaLime UTOroByo aTTecTauuio no nporpaMmMe
o6yJyeHus, nosyyaroT YL0CTOBEpEHNE O NOBbILLEHUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefeHVsl 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa MockBbl).

Ilns Koro npegHasHayeH

3aMecTuTenei reHepasbHOro AMPEKTOpa Mo NPOU3BOACTBY, 9KOHOMUKE, PYKOBOAUTENEN 1 CNeunanucToB NaaHOoBO-9KOHOMUYECKUX
OTAEN0B, NPON3BOACTBEHHbIX OTAEMO0B, OTAEMN0B NPOAAX, PYKOBOAWUTENEN NMPOU3BOACTB, 9KOHOMUCTOB, MHXEHEPOB-3KOHOMUCTOB,
crneuunanncToB No NPoUsBOACTBEHHOMY, ONepaTUBHOMY MNJIAHUPOBAHUIO U GHOAXKETUPOBAHMIO.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).
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[TporpamMmma oby4yeHus

AeHb-1.

MpouseBoacTBEHHOE NNaHUpoBaHUe: BUAbI, METOAbI, aTanbl.

OnpepaeneHne oNTMManbHOM MOAENV NPEANPUATUASA U-BbIGOP NPOU3BOACTBEHHOW CTPaTErvu.

CxeMbl NaHMPOBaHUS U-yNpaBeHns NPOU3BOLACTBOM.

3agaun u-pyHKLMM NPOU3BOLCTBEHHOIO NIAHUPOBAHNS.

CocTaBHble 3BeHbsA CUCTEMbI MPOU3BOACTBEHHOMO NIAHUPOBAHUA: NMPOM3BOACTBEHHAsA CTpaTerns, TakTKa, MPOM3BOACTBEHHas
nporpamMMma, KaneHAapHblii nnaH u-rpadyk NpoMsBoACTBa.

NaBHble NPUHLMMbI NIaHUPOBaHWUA MPOU3BOACTBEHHOMO NpoLecca.

Buzbl NPOU3BOACTBEHHOIO NIAHUPOBAHMUS.

CTpaTerusi U-TakTUKa B-NMPOU3BOACTBEHHOM MTAHUPOBAHUM.

MeToab! NPOV3BOACTBEHHOIO NIAHUPOBAHNA: HOPMATUBHbIN MeTOA; 6aNaHCOBbI METOA; METO, TEXHUYECKOro pacyeTHOro
NNaHUpoBaHus (pacyeTHO-aHaNUTUYECKUIA MeTOA); METOA CUCTEMHOIO aHaNIM3a U-CUHTE3a; SKCNEePTHble (OLLEHOYHbIE) UK
3BPUCTUYECKME METOADI; IKOHOMUKO-MaTEMAaTUYECKUE METOAB! U-MOZENN.

CeTeBoe NnaHMpoOBaHWe U-yrnpaeseHne NPon3BOACTBEHHbIM NpoLieccoM. MpakTuyeckue NpuMepbl CETEBbIX rpaduKoB
NPOM3BOACTBEHHbIX NMPOLIECCOB.

MoaTanHoe NnaHpoBaHUe NPOU3BOACTBEHHOI AeATENbHOCTU OpraHu3aLmm: 5-3TanoB NiaHUPOBaHUs.

OpraHusauUoHHblIe U-MeToauYeCcKUue acrneKTbl onepaTUBHO-NPON3BOACTBEHHOrO NJIAaHUPOBAHUA HaTIPeANPUATUN.

Llenv n-sagauun onepaTvBHO-NPON3BOLCTBEHHOIO NIAHUPOBAHMUS.

Kak OLeHUTb BANAHWE CUCTEMbI ONEPaTUBHO-NPOU3BOACTBEHHOMO NIAHUPOBAHNA Ha-9KOHOMUYECKME U-PUHAHCOBbIE pe3ynbTaThbl
paboTbl NPeAnpUATUA: MPaKTUYeCKne Npumepbl.

KaneHzapHoe nnaHupoBaHve: cocTaB/ieHUe KaneHAapHbIX rpadykoB N3roTOBNEHNS U-BbINYCKa NMPOAYKLUK.

Mpon3BOACTBEHHbIN U-OMepaLMOHHbBIN LIMKN: onpejesieHne Npon3BoACTBEHHOMO U-0MepaLMoOHHOMO LKA U-pacyeT UX-ANUTENbHOCTH,
onpegeneHune hakTopoB, BAUSIOWMX Ha-ANUTENBHOCTb NPOU3BOACTBEHHOIO LIMKIIA, MOUCK Pe3epBOB COKPALLLEHUSI NIPOU3BOLCTBEHHOIO
LMKNa, 3KOHOMUYECKUe NocneAcTBUS UBMEHEHUS ANNTENbHOCTY NMPOM3BOACTBEHHOIO LIMKIIA.

KonunyecTBeHHble MeTOAbl M1aHUPOBaHWA: MaHMPOBaHWe M-yripaBieHne 3anacaMu n-3akasamu, paapaboTka MaTepuanbHbIX
W-TPyAOBbIX 6anaHCcoB, NNaHMPOBaHNe NOTPEBHOCTM B-06OPOTHBIX CPeACTBaXx.

PacyeT Npon3BoACTBEHHOW MOLLHOCTU NPeANpUATUS.

KonnyecTBeHHble U-BpeMEeHHble KaneHAapHO-N1aHOBble HOPMATUBbI, UCMOSIb3yeMble B-OnepaTUBHO-NPOU3BOACTBEHHOM
NnaHUpoBaHuUM.

CTpykTypa 6a3 flaHHbIX [/1si ONepaTUBHO-NMPOU3BOACTBEHHOMO MIaHUPOBaHMS.

CucTeMbl onepaTMBHO-MPOM3BOACTBEHHOIO MNIAaHUPOBAHUSA: KPpUTEPUM BblIGOpa CUCTEM, BbITaNlKMBaOLLas U-BbITArMBaIOLLAs CUCTEMDI
ornepaTUBHO-NPOU3BOACTBEHHOIO NIAHMPOBAHUS, MPUMEPbI UCTONb30BaHWUsA CUCTEM ONEPATUBHO-NPOU3BOACTBEHHOIO NIAHMPOBaHUA
B-Pa3NNYHbIX TUNax NPOU3BOACTBA.

Oco6eHHOCTM onepaTUBHO-NPOM3BOACTBEHHOMO NIaHUPOBAHUS B-eAUHUYHOM U-MENKOCEPUAHOM MPOU3BOLCTBE.

Oco6eHHOCTM OnepaTUBHO-NPOU3BOLCTBEHHOIO NIAHMPOBAHUS B-CEPUAHOM NPOU3BOACTBE.

BHeZpeHVe cUCTeMbI KOHTPOSSA Ha-NpouseofcTee. KOHTPOsb BbIMOJIHEHWS! NNIAHOB M-rpacuKOB Npou3BoACTBa. [AucneTyepckuit
KOHTPOJ1b 3a-X040M NMpon3BoACTBa.

ABTOMaTM3aLusa NpoLIECCOB MNJIaHUPOBaHNUSA NPOVU3BOACTBA.

BHeApeHMe KOHLenuuu 6epe)Xxnueoro NpousBoACTBa.

Llenu, 3agayun n-npuHLmMnbl 6epexnmMBoro npovssoacTaa. Chepbl NpMMeHeHUs1 6epexIMBOro NpoMsBoACTBa.

Kak onTMMnsnpoBaTb NPOLIECCHI AS151 CHUXKEHUA U3AEPXKEK.

CxeMa NocTpoeHusi npoLeccoB: BHeapeHne cnuctembl BPM n-BPMN npu onucaxmm npoueccos. MNpumep paspaboTky CXeMbI MPOLLECCOB.
WNHCTpyMeHTbI 6epexxnnBoro Npon3BoACTBa.

MoTok cosfaHus LeHHocTu (Value Stream Mapping, VSM). MprMep NoCTPOeHNUSA KapTbl MOTOKa CO3AaHNUsA LLeHHOCTU.

OueHKa NpoV3BOACTBEHHbIX NMOTePb B-6epeXNBOM NPOU3BOACTBE: NoHATHME Myaa (notepu), Mypa (HepaBHOMepHOCTb), Mypu
(neperpyska). Buabl noTepb, METOAbI COKpaLLEHUs NoTepb.

BuayanbHoe ynpasneHue. MpaBuna HarnagHoCTuU.

Bceobuuin yxog, 3a-o6opynosaHmem (Total Productive Maintenance, TPM): 8-npuHUMNOB, aTanbl BHeAPEHUA, NPUMepbI pe3yibTaToB
TPM Ha-npon3BOACTBEHHbIX NPegnpuUaTUsX.

HaBepneHue 6epexnmBoro nopsaka-— cuctema 5S.

BoBneyeHne nepcoHana n-napTHEPOB B-CUCTEMY 6EPEXINBOro NPOM3BOACTBA.

Kak oueHUTb 3(pPeKTUBHOCTb BHEAPEHUS 6epexxTMBOro NpousBoAcTBa. CBA3b pe3ynbTaToOB BHEAPEHUS] CUCTEMbI 6EPEXITMBOIO
npou3BoACTBa c-NMokasaTtensiMmn GUHaHCOBOro COCTOSIHUA NPeanpUATHS.

OeHb2.

YnpaeneHue Npou3BoACTBEHHbIMU 3aTpaTaMu.

CocTaB 3aTpaT no-ctaansaM nNpouMs3BOACTBEHHOrO npoLecca: KJ'IaCCVICbMKaLl,I/Iﬂ NPONU3BOACTBEHHbIX 3aTpar.

CTtpaHuuya: 2 M3 5



e Crnoco6bl 0THECEHUS 3aTpaT Ha-MPOU3BOACTBEHHYIO CE6ECTOUMMOCTb NPOAYKLMM.

e MeToab! KaJlbKyNIMPOBaHWsi NPOVU3BOLCTBEHHON Ce6eCTOMMOCTM NPOLYKLUMK: NoNepesenbHbIf; N03aKasHbIi; MONPOLECCHbI;
HOpPMaTWBHbIN; KanbKyIMpoBaHuie No-NpsAMbIM 3aTpaTaM; KasibKyfMpoBaHue NosHon ce6ecTOMMOCTY.

o MeToab! ONepaTMBHOIO KOHTPOJIS Ce6eCTOMMOCTU NMPOU3BOACTBA NPOAYKLUM.

Onepauuouublﬁ aHanu3 aeATeNbHOCTU NpeaNpuUATUA. Lefin, 3aga4yn, MeToabl, UCNoJib3oBaHUe pe3y/ibTaToB.

e Llenu n-3agaun onepauLmMoHHOro aHanm3a, GopMUpoBaHMe LOMyLUEHWUHN.

o AHanns onepaumoHHO NPUBLINK, MapXXUHANbHOW NPUGLINK, BbiiBNeHWe (haKTOpOB, BAMSIOWMX Ha-NPU6bIb, onpefeneHne pesepeoB
yBeJIMYEHNS NPUBHINH.

o AHanus 6e3y6bITOYHOCTM AJI OAHOrO NPOAYKTa WU-AN51 MHOrOHOMEHKJIaTypHOro NPOU3BOACTBaA.

e PacueT nokasaTenein ans aHanusa ahheKTUBHOCTU yNpaBneHus saTpaTaMu: 3anac GUHaHCOBOM NMPOYHOCTH, YPOBeHb OrnepaLnoHHOro
pblyara, peHTabesIbHOCTb NPOU3BOACTBA.

¢ Vicnonb3oBaHune pesynbTaToOB ONEpPaLMOHHOr0 aHau3a npu pa3paboTke ONTUMalIbHbIX BapUaHTOB yNpaBieHUYeCKUX PELLEHWIA,
KacaloLLMXCs U3MeHEHWsi NPOU3BOLCTBEHHON MOLLHOCTH, 06bEMOB AOMOSIHUTENIbHOrO 3aKa3a, aCCOPTUMEHTA, LIeHOBOM MOSIUTUKY,
TEXHOOrMK NMPOM3BOACTBA B-LieNAX MUHUMU3aLMUM 3aTpaT U-yBeMYeHUs Npubbin.

MpakTukyMm: OnepauunoHHbI aHanns MHOrOHOMEHK/IaTYpHOro NPOM3BOACTBA C-NpUMeHeHneM MS-Excel.

AHanus npousBoacTBa u-peannsayum npoaykKUun. anaBneHue npoun3BoaCTBeHHbIMU MOLLLHOCTAMM.

o AHanun3 U-oueHKa NPoVU3BOACTBEHHOW MOLLHOCTU NPeanpUaTUs.

o AHanus GopMUpPOBaHUS U-BbINOSIHEHUA NPOU3BOACTBEHHOM NPOrpaMMbl; aHanns o6bemMa NpoayKLUWKM; aHanus accopTuMeHTa
NpOAYKLMM; aHann3 CTPYKTYpbl NPOAYKLMW. AHaNIM3 KayecTBa NPOAYKUMU. AHanM3 pUTMUYHOCTM NPOM3BOACTBA. AHaNU3 OTrPy3Ku
U-peanuaaumm NpoayKLum.

o OnpeaeneHune BUSHUA (HaKTOPOB Ha-M3MEHEHWE BENTMUYUHbI NMOKasaTenein NpousBoACTBa U-peannsanmm NpoayKLuu.

o BbisiBNeHVE pe3epBOB YBENMYEHNS BbINyCKa U-peanvaaumm npogyKuumn. PaspaboTka MeponpuaTuii No-0CBOEHUIO BbISIBIIEHHbIX
pesepBoB.

¢ PacyeT NoTpe6HOCTU, NIaHMPOBAHUE 3arpy3Ku U-KOHTPOJIb UCMOMb30BaHNsA 060pyA0BaHUS.

o BbisiBNeHne u-yctpaHeHue notepb. Kak BHEAPUTb 6epeXXTMBOE MblLLIEHWE B-TPOU3BOACTBE.

o BbiiBfIEHWE M-yCTpaHEHWE OrpaHnYeHmnin. Teopusi orpaHUYEHNU CUCTEM.

e AyAuUT COCTOSIHUS NPOU3BOACTBEHHbIX MOLHOCTEN, BHEAPEHUE CUCTEMbI MOHUTOPUHIa M3HOCa 060PYA0BaHUS.

o OpraHu3auus NJaHoBO-NPeaynpeanTeNbHbIX PEMOHTOB, PEMOHTOB M0-0TKa3aM U-No-AUarHoCTUKe.

o BHegpeHue 6onee adhekTMBHOro o6opyfoBaHus. OLeHKa 9KOHOMUYECKOW Lienecoo6pa3HocTu n-ahpHEeKTUBHOCTM 3aMeHbl CTaporo
o60pyfoBaHus (TEXHONOIMIM) Ha-HOBOE.

o Pa3paboTka TEXHUKO-3KOHOMMYECKOro 060cHOBaHUA (TI0) ANA NPOEKTOB BHeAPEHUSt TEXHONOMMYECKUX M3MEHEHMIA: OCHOBHbIE
Tpe6oBaHusa K-T30, NnopsAaoK paspaboTku TA0. Ha-uTo 06paTuTb BHUMaHMWe Npu oLieHKe 3G HEKTUBHOCTM NPOEKTOB TEXHOMOMMYECKMUX
NU3MEHEHUN.

MeTopabl CHMXEHUs cebecToumocTu n-3aTpart. COKpaI.I.I,eHMe norepb B4IpOU3BOACTEBE.

o CoKpalleHne NoTepb 3a-CHET BHEAPEHNSA KOHLENUUMN «6epeXxIMBOro Npon3BoACTBax.

e MeToabl coKpalleHus 3aTpaT Ha-Cblpbe U-MaTepuasbl. YnpaBiieHue 3akynkamu n-aanacamu.

e OnTUMK3aLms 3aTpaT Ha-onnaTy Tpyaa. CokpalleHue unu nepepacnpegenerHme GyHKUMA nepcoHana: BbIGOp HauyyLIero nyTu.
MoaxoApbl K-ONTUMU3ALUM YNCIIEHHOCTMN MepcoHana B-yCNoBUAX KPUSUCHBIX OXXMUAAHWUN.

e BHegpeHue cucteMbl kavecTtsa (Total Quality Management, TQM) u-6epexxnueoro npoussoacTea (Lean Production) ans uenei
COKpalLeHUs NoTepb B-NPOU3BOACTBE, 3aKyrKax, XxpaHeHuK, NepeMeLLeHnn, IOrncTmKe.

e Kak noBbicuTb 3hHEeKTUBHOCTb UCMO/Ib30BaAHUS aKTUBOB, OCHOBHbIX CPEACTB UCMO0Jb3ys cUCTEMY ynpaBrieHust akTusamu (Enterprise
Asset Management, EAM).

o BHepapeHue CucTembl TexHuyeckoro O6¢nyxmBaHua u-PemoHToB o6opyaoBanus (TOUP) Ha-npeanpusiTum: ctpaterun TOUP, cnoco6bl
opraHusauuu, ynpasnenue TOuP, oueHka acddekTuBHOCTU TOUP.

MpakTukyM: PacyeT nponsBOACTBEHHON MOLLHOCTH U-COKPaLLeHne NoTepu B-NMPON3BOACTBE: MPaKTUYECKUIA MPUMEp, pacyeThbl
OCYLLLECTBNAOTCA C-NpUMeHeHneM MS-Excel.

AeHb-3.
MocTpoeHne u-BHepeHne cuCcTeMbl ONepaTUBHO-NPOU3BOACTBEHHOrO yyeTa.

o Llenu, 3agaumn, 06beKTbl ONepaTUBHO-NPOU3BOACTBEHHOMO yyeTa.

o OCHOBHbl€ JOKYMEHTbI U-NIOKa3aTenu onepaTMBHO-NMPON3BOACTBEHHOIO yyeTa.

o [NpuMep cosaaHnsi KOMMNNEKCHO MHHOPMALMOHHO CUCTEMbI OMEePaTUBHO-NPOM3BOACTBEHHOIO yyeTa. 3NeMeHTbl MOACUCTEMDI
onepaTUBHO-NPOU3BOACTBEHHOIO yyeTa: OnepaTUBHbIN yYeT 3anacoB Ha-Ckagze, opopMieHue 3aka3oB NnokynaTenei; cobniofeHune
YCTaHOBJIEHHbIX CPOKOB MOCTaBKM U-U3rOTOBJIEHUSA FOTOBOW NPOAYKLINM; BHECEHUE KOPPEKTUB B-CBSA3U C-USMEHEHUAMMU B-NIaHe
NPOAAX M-0TrPy3Ku; pacyeTbl C-MOKyMNaTeNaAMu; pacyeT AOroBOpOB; NoAAepXKaHNe MUHUMANbHOMO YPOBHSA He3aBepLUEHHOro
NPOM3BOACTBA; MaKCMMaslbHOE UCMONb30BaHUe NPOU3BOACTBEHHbIX MOLLHOCTEN, YYeT M3HOCa 060pYAOBaHNUS, 3aTpaT Ha-PEMOHT
U-OMarHoCTMKY 060pyL0BaHus, pacrpegeneHune 3anacoB roToBOM NPoAYKLUMM KaXKA0oro Bua c-y4eToM MakCMMalibHOM 3arpysKku
060pyA0BaHUA U-CE30HHOCTM NPOAAX; YPOBEHb 3arpy3ku Npon3BOACTBEHHOWM MOLLHOCTU; pacyeTbl C-OCTaBLUMKAaMU; yYeT TPYAOBbIX
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pecypcos.
¢ CBA3b MOLCUCTEMbI OMepaTUBHO-NPON3BOACTBEHHOMO yYeTa C-cMcTeMaMy yrpaBieHYecKoro, 6yxrantepckoro (pMHaHCoBOro)
W-HaNIOroBOro yyera.

OnepaTMBHoe nnaHUpoeaHue I1pOVI3BOACTBEHHOﬁ AeATEeNIbHOCTMU. Pa3pa60TKa onepauyuoHHOro 6ropKeTa npeanpuaTua.

e Buabl 6104)XeTOB NPeANpUATUS: onepaTUBHbIA U-PUHAHCOBbLIN GrofXeT. B3auMocBa3b 6toXKeTOB NPeanpuaTUs.

e CocTaB onepauMoHHOro 6roa)xeta NpeanpuaTus: 61o4KeT NPoAax, 61o4KeT NPON3BOACTBA, OI0AKET 3anacoB, 6104)KeT 3aKymMokK,
6ro[)KeT NMPAMbIX 3aTpaT Ha-TPYA, 6tofXKeT NPSAMbIX 3aTPaT Ha-Cbipbe U-MaTepuarsbl, 6t0fXKeT 06LLEeNnponM3BOACTBEHHbIX PACXOAOB,
6r0KeT KOMMEPYECKUX U-ynpaBrieHYeCKUX PacxofoB, 61oaKeTMpoBaHne ce6ecToMMOCTH, GHOAXKET fOXOA0B U-PAacXoAoB, GroXKeT
oTyeTa O-pUHAHCOBbIX pe3ynibTaTax, 6t0)KeT KanunTanoBIOXeHWN.

o MNocnepoBaTenbHOCTb pa3paboTKn onepaLnoHHOro U-prHaHCoOBOro GroaxkeTa.

o dopMbl 6roaKeToB, GOpPMYIbl U-pacyeT NokasaTenein onepauMoHHOro 6romkeTta. CBsidb ornepaLMoHHOro U-hbMHAHCOBOMO GroMKETA.
PacyeT puHaHCOBbIX NoKasaTenewn ANs OLeHKN 3hheKTUBHOCTY GrofkeTa NpeAnpusaTUs.

MpakTukym: opMrpoBaHue onepauuoHHOro 6roaxKeTa NpeanpusaTUst c-npumeHeHmem MS-Excel.
AdeHb4.
MnaH— ¢akT aHanu3 (aHanu3 oTKIoHeHMUiA). MpUHATHE yNpaBieHYECKUX pelueHuii No-pe3ynbTaTaM nnaH-¢GpakT aHanmsa.

o TMBKUIN M-CTAaTUYHbIN OMNEPaLMOHHbI GIOAXKET: NPUMEPbI.

e AHanNu3s OTK/IOHEHW NepeMeHHbIX 3aTpaT: NocineAoBaTeIbHOCTb NPOBEAEHNUSA aHanu3a, GopmyIbl, MPUMepbl NPOBEAEHUS aHann3a,
BbIBOAbI MO-Pe3ynbTaTaM aHanusa.

o AHaniM3 OTK/IOHEHWI MOCTOAHHBIX 3aTpaT: NOC/eA0BaTENbHOCTb MPOBEAEHUS aHannaa, hopmysbl, MpUMepbl NPpoBeAeHUsA aHanun3a,
BbIBOAbI MO-pe3ynbTaTaM aHanusa.

o AHann3 OTKJIOHEHWI BbIPYYKM: MOCNEA0BaTENIbHOCTL NPOBEAEHUA aHan3a, GopMyibl, MPUMEPbI NPOBEAEHNS aHann3a, BbIBOAbI

no-peaynbTaTaM aHanu3a.

MpUHATME YyNpaBleHYECKMX peLleHuii no-peaynbTaTtaM niaH-QakT aHanuaa (aHanu3sa OTKIOHEHWIA): NpeaynpeXxaeHue u-yctTpaHeHue

OTKJ/IOHEHUM.

MpakTukyM: MNpoBeaeHune nnaH-GakT aHannsa c-npumeHeHnem MS-Excel.

OueHKa 3¢ deKTUBHOCTU NPOU3BOACTBEHHON AeATeNbHOCTH NpeanpuaTus. MporHoauposaHne GUHAHCOBOro COCTOSIHUA NPEANPUATUSA.

CucTema c6anaHCUpoBaHHbIX NMoKasaTeneil.

o AHaANN3 TEXHUKO-9KOHOMUYECKMX NoKasaTenein AesTenbHOCT NpeanpuUsaTUs: peHTabenbHOCTb MPOU3BOACTBA, HOHA0EMKOCTD,
¢dboHpooTAaYa, HGOHAOBOOPYXEHHOCTb, TPYA0EMKOCTb NPOAYKLMM, MPOU3BOAUTENIbHOCTb TPYAA, PEHTAabeNbHOCTb NepcoHana,
MaTepvanooTzaya, MaTepuanoeMKocTb, MpubbIb B-pacyeTe Ha-0MH py6ib MaTepuasibHbIX 3aTpaT, OKYNnaeMoCTb KanuTanbHbIX
BJIOXEHWI n-apyrue.

o AHanus pUHaAHCOBbIX NoKa3aTenemn AesTenbHOCTM NPeANpPUSATUS: aHaIM3 NoKasaTesei MIMKBUAHOCTY, 1e/IOBON aKTUBHOCTMH,
peHTabeNIbHOCTH, MNIaTEXEeCNOCOBHOCTH.

¢ B3aMMOCBA3b TEXHUKO-3KOHOMMUYECKMX U-HDUHAHCOBbIX NMoKasaTenen AesaTenbHOCT NPeanpusaTus.

BbisiBNeHne hakTopoB, BAUAIOWMX HA-TEXHUKO-9KOHOMUYeCcKMe U-bUHAHCOBbIe NoKasaTeny AesiTeNbHOCTU NpeanpusiTus, onpeaeneHune

NMPUYUHHO-CNIELCTBEHHbIX CBA3EN.

MpUHATME yNpaBIEHYECKUX PELLEHW, HarnpaBNEHHbIX Ha-NOBbILLEHWEe 3D(HEKTUBHOCTU ONEPaLMOHHON N-DUHAHCOBOW AeATENIbHOCTH

npeanpuaTus.

e KPI pnsi cOTpyAHUKOB NPOU3BOACTBEHHOIO OTAENA U-HOUHAHCOBO-9KOHOMUYECKOW CIY>KObI.

MpakTukym: OueHka achHeKTUBHOCTU NPOM3BOACTBEHHOW AEATENBHOCTM NPEANPUATUSA U-NMPOrHO3npoBaHme GUHAHCOBOIO COCTOAHNUS
npeanpuaTusi c-npumeHeHnem MS-Excel.

OLM6KM n-Npobnembl Npu BHeAPEHUN CUCTEMbI ONepaTUBHO-NPOM3BOACTBEHHONO NIAaHMPOBaHUS Ha-NPeANpPUATUN: NPaKTUYECKUI
onbIT. Kelic paccmaTpuBaeT onbIT BHeAPEHNUA KOHLeNLUN 6epeXxIMBOro NpousBoACTBa AN Liesiel CHMXKEHNS NOTepb BHIPOM3BOACTBE.

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHgupaaTt sKOHOMWYECKUX Hayk, foueHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCY/IbTaHT MO BOMpOCaM yrnpaBJ/ieH4eCKOro y4yeTa,
6I'Op,)KETI/IpOBaHMF|, aHanusa CbMHaHCOBO-XO3F|ﬁCTBeHHOﬁ [eATeNIbHOCTHU, OLEHKU UHBECTULMOHHDIX MPOEKTOB, ynpaBJieHNA NpoeKTaMu.

O6pasoBaHue:

CaHkT-TeTep6yprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuit YuusepcuTeT (CMI6IMTY). SKOHOMUCT-MeHeaKep. IKOHOMUKA U
yrpaBfieHue Ha NpeanpuaTUN.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/

3ABOAMNHA Anna ButanbeBHa

KaHampaTt aKOHOMUYeCKUX HaykK, cepTUhULMPOBaHHbIA permoHanbHbIi MeHeaxep BOB. PO, KOHCYNbTaHT B cepe ynpaBneHus
MNHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, busHec-nnaHnpoBaHus, GUHaHCOBOroO aHannsa, OoLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue MHBECTULMOHHbIMU NPOeKTamu, WHBECTULMOHHbIN aHanms, 6M3HeC-I’IﬂaHI/IpOBaHVIe, (bl/IHaHCOBbIIZ aHanns3 neAaATesiIbHOCTU
KOMMaHun, oleHka CTOUMMOCTHU 6U3Heca, MHBECTULMOHHbIN U CbVIHaHCOBbIVI KOHCYNbTaHT, OGU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHNe CUCTEMDI 6PO)J,)K€TVIp0BaHVIﬂ KOMMNaHUK, NOAroToBKa 3afABOK Ha nosiyyeHue GHOLKETHOTO, KpeauTHoro CbVIHaHCVIpOBaHVIﬂ
WHBECTULIMOHHbIX MPOEKTOB, Ha NoJiydeHne Mep noanep>XXkKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfapcTBEHHAs MHXEHepHO-aKoHoOMUYeckasn akagemus (MHXIKOH).
CepTudULMPOBaHHbIV pernoHanbHbl MeHeaxep BO6.PO.

MockoBckas WwKona ynpasneHns CKOKoBO.

Mporpamma «OueHKa cTOMMOCTH NpeanpusaT1s (6usHeca)» (CaHkT-MeTep6yprekuil rocyapCcTBEHHbBIN SKOHOMUYECKUIA YHUBEPCUTET).
CrtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbl:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULIMOHHOIO M GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTHUA HoBropoackoi o6nactu», AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepCUTET UM. . Myaporo, AoUeHT, AieKaH.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

