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[MnaHMpoBaHWe, KOHTPOIb U aHaNM3 nNokKasaTenen
9DPEKTUBHOCTU MPOU3BOACTBEHHON AEATENbHOCTHU

npeanpuaTus

B coBpeMeHHbIX HeCTaHAAPTHbIX YCNOBUAX BeLleHUA G3Heca PyKOBOAMTENN U CTIeLManncTbl, KOTopble YrpaBnsoT
NPOV3BOACTBEHHBIMU CUCTEMAMMU, AOMKHbI 6bITb FOTOBbI K ONepaTUBHOMY BHELPEHUIO HOBbIX METOA0B U MHCTPYMEHTOB,
HanpaBJIeHHbIX Ha NoBblIweHne 3QHEKTUBHOCTM NPOU3BOACTBEHHON AeATENIbHOCTY. [only4eHHble Ha NporpamMme 3HaHWUsA U HaBbIKK
NOMOryT y4acTHUKaM cAienaTb NPOU3BOACTBEHHbIN NpoLiecc 6os1ee rmbkuM 1 apPeKTUBHBIM, BHELPATb B COBPEMEHHbIX YCOBUAX
TpaHcdopmaumm 6u3Heca nepeioBble METOAbI YNpaB/ieHUsi IPOU3BOLCTBEHHbIMU CUCTEMAMM, MPUMEHSTb NPUHLMMbI
6epeXx/IMBOro NPoM3BOACTBA, HOBble TEXHONIOTUM M 3P PeKTUBHbIE MHCTPYMEHTbI A1 CUCTEMATU3aLMKM U paLMoHannsaumm
NpoLIeCCOB NPOU3BOACTBEHHOMO MAaHUPOBaHWS, BbISIBIEHUS «y3KUX MECT» B MPOU3BOACTBEHHbIX NSlaHax U NporpamMmmax,
noBblLLEHNS 3HEKTUBHOCTU UCMOSIb30BAHMUSI PECYPCOB, ONTUMMU3aLMK 3aTpaT, bopMupoBaHus 6anaHca Mexay onTumMu3aumven
onepaLnoHHOW [eATe/IbHOCTM U CTPaTErnyecKMM MniaaHnpoBaHMEM.

Data npoBegenus: 21 - 24 pekabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl114051

Bup ob6yyenus: Kypc noBbileHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 324yaca

MecTo npoBepeHus: r. CaHkT-[MeTep6ypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 59 800 py6.
[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepuarn, Kode-naysbl.

[loOKyMeHT no okoH4YaHuu o6y4eHus: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

eHepasibHbIX AUPEKTOPOB NMPOU3BOACTBEHHbIX NPEANPUSATHUI, 3aMecTUTENElN reHepanbHOro AUpPeKTopa No NPoU3BOACTBY, 3aMeCTUTENe
reHepasibHOro AMpeKTopa no SKOHOMUKE, PyKOBOAMTENEN U CMeumanucToB N1aHOBO-9KOHOMUYECKUX OTAEN0B NPOU3BOACTBEHHbIX
NpeanpuaTUi, crieumanncToB NPOU3BOLCTBEHHbIX OTE/I0B, PYKOBOAUTENEN NPOU3BOACTB, 3KOHOMUCTOB Ha NPOU3BO/CTBE, NHXEHEPOB-
3KOHOMMCTOB, CMeLManmcToB Mo NPoU3BOACTBEHHOMY OMEPATMBHOMY MIAaHUPOBAHMIO U 6HOLKETUPOBAHUIO, CMEeLManMCcToB No
BHEZAPEHMWIO MPOEKTOB MOBbILeHUS 3QHEKTUBHOCTU MPOU3BOACTBEHHBIX CUCTEM.

Llenb o6y4yeHus

MepepaTb cnywartensam LeHHble TeopeTUYecKme 3HaHWs, METOA0JI0TUIO, MPaKTUYECKMNE HAaBbIKU U MHCTPYMEHTbI NJIaHMPOBaHUS, aHannsa
M KOHTpONSA nokasaTtesnei 3 (eKTUBHOCTY NPOU3BOACTBEHHOM AeSiTENbHOCTY NPeANpPUATUS, ONTUMaNbHOrO ynpaB/ieHUsl pecypcamu B
YCNOBUSIX peanunsaunm npoekToB U3MeHeHU NPOU3BOACTBEHHbIX CUCTEM, NOMUCKa pe3epBOB, 3PGHEKTUBHOIO onepaLnoHHOro
NJaHWPOBaHUS N BIOIKETUPOBAHWS.
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OCO6EHHOCTU NPOrpaMmbl

MporpaMma faeT MHCTPYMEHTbI A5t Bbi6opa 3P heKTUBHON NPOM3BOACTBEHHOMN CTpaTernm, paunoHanbHbIX METOAO0B
NPOW3BOACTBEHHOIO NIAaHMPOBAHUS C YY4ETOM TEOPUM OrPaHUYEHUI, Ha MPUHLMMNAX 6epeXxMIMBOro NPoU3BOACTBA, Pa3paboTKM
c6anaHCcMpoBaHHOW CUCTEMbI NokKa3aTenei ahpheKTUBHOCTY NPOM3BOACTBEHHON AeATENbHOCTY, BbiGOpa METOA0B HOPMUPOBAHMS U
ONTMMasIbHOro ynpaB/eHUsl pecypcamu, NoAxXoA0B K pa3paboTke onepaLMoHHbIX 6I0XEeTOB, METOAOB aHanM3a U KOHTPONA NokasaTtenei
3P HEKTUBHOCTU NPOU3BOACTBEHHOW AEATENIbHOCTU, TEXHUKO-3KOHOMUYECKOro 060CHOBaHWSA NPOEKTOB Pa3BUTUSI MPOU3BOACTBEHHbIX
cucTeMm.

MporpaMmma opMeHTMpOBaHa Ha pacCMOTPEHME NPaKTUYECKUX Keicos. Cnylwatensm 6yayT npegocTaBneHbl wabnoxbl MS Excel n
MHCTPYMEHTbI AJ151 NIPaKTUYECKOro MPUMEHEHMUS.

PesynbTaT 06y4YeHus

B pe3ynbTaTte o6yquuﬂ Ha nporpaMmMe cnywiatenu Hay4yaTca:

e PaspabatbiBaTb 1 BHeAPsATb 3D deKTUBHbIE MPOM3BOACTBEHHbIE CTPATErnM Ha OCHOBE aHann3a TeKyLle cMTyaumm ¢ y4eTom
cTpaTermyeckmnx u onepaumoHHbIX Lenew u 3agay npeanpusaTus.

e OueHunBaTb 3PHeKTUBHOCTb MPOM3BOACTBEHHOIO MNAHNMPOBAHNSA, BHEAPATb COBPEMEHHbIE METOABI MPON3BOACTBEHHOMO
NiaHWpOBaHUs B YCNIOBUAX OFPaHUYEHWI U Ha NpUHLUMNax 6epexxiuBoro NponsBoACTBa.

e KOHTpONnpoBaTb NPOM3BOACTBEHHbIE MPOLECChHI, CO3AaBaTb ONTUMasnbHble rpaduky NPOM3BOACTBA NPU U3SMEHEHUM
NPOV3BOACTBEHHOW NPOrpaMMbl B YCITIOBUAX HECTAbUIbHOrO 06bema nNpojax, obecneynBaThb BbIMOMHEHNE MPOU3BOLCTBEHHbIX
niaHoB.

e Onpepensatb kAoYeBble NokasaTeny ahPeKTUBHOCTU NPOU3BOACTBEHHON AesATeNbHOCTH, HOpMUMPOBaTh CUCTEMY ONEPaTUBHOrO
yyeTa u aHanusa nokasarenemn.

e [MpoBOANTL YrNy6GNEeHHbI KOMMIEKCHbI aHanu3 NpoM3BOACTBEHHON AeATENbHOCTY, BbIABATb KJ0UeBble NpobneMbl,
onpeaenaTb pUCKM NPOU3BOACTBEHHON feATeNIbHOCTU U pa3pabaTbliBaTh YrpaBAeHYECKUe PeLLEHUs], HarnpaB/ieHHble Ha
yCTpaHeHue BbISIBJIEHHbIX NPO6IeM.

e [MnaHMpoBaTb NPOM3BOACTBEHHYIO AEATENLHOCTb C YYETOM KJ/IHOUEBbIX NOKa3aTtenei ahheKTUBHOCTU.

e /cnonb3oBaTbh COBPEMEHHbIE MHCTPYMEHTbI aHANIMTUKN KOPNOPaTUBHbIX pelleHuit Anst 06ecneyeHns paHHen AuarHocTuku u
NpoduNakTUKN KPUINCHBIX ABMIEHUI B NPON3BOACTBEHHOW AEATENBHOCTU NPEANPUATUS.

e GopmumpoBaTb addeKkTUBHbIe 6U3HeC-NpoLecchl B chepe ynpaB/ieHUsi TPOU3BOACTBOM, MPOBOANUTL KOHTPOJIb U BbIABNATb «y3KNe
MecCTa» B npoueccax, BbiICTpanBaTb MoAenn NpouUeCcCHOro ynpasneHna ﬂpOVI3BO)J,CTBeHHOI7I AeATeNbHOCTbO KOMMaHUN.

e PaspabaTtbiBaTb NpaKTUyeCckne peKoMeHAauuy no ynpaBieHnIo NPOM3BOACTBEHHbIMM MOLLHOCTSIMU, 060pyAOBaHMEM, 3anacamu,
MaTepuasnbHbIMU U TPYLOBbIMU pecypcamu, Npou3BOACTBEHHbIMM 3aTpaTaMu. [NPpUMEHSATb MeTOA bl HOPMUPOBaHUS
NPOV3BOACTBEHHbIX PECYPCOB.

e PaspabaTtbiBaTb NpaKTUYyeCcKMe peKOMeHAaLny No COKpaLLeHno NMPON3BOACTBEHHOMO U OMEPaLMOHHOMO LKA, YCTPaHEHUHO

noTepb B NPON3BOACTBEHHbIX NMpoLeccax.

I'Ipoaop,mb Ol‘lepaLl,VIOHHbIVI aHanus npeanpuaTuA, BbiABNIATb dJaKTOpr, BAndaoLWmne Ha CeﬁeCTOVIMOCTb, BHeAPATb MeTo bl

CHUXXEHWS NPOU3BOACTBEHHOW CE6ECTOMMOCTH.

e PaspabaTbiBaTb 1 Ka4eCTBEHHO 060CHOBbLIBATb ONePaLMOHHbIe BIOXKETbI, MPOBOAMUTD «MaH-(haKT» aHann3 GI4KeTOB,
BbIABNATb NPUYUHDI OTKJIOHEHUN N npnHNMaThb paunoHanbHble yrpaBieH4YeCKne pelieHna no pesysbTataM aHanusa OTKJIOHEHUI
610)KETOB.

e 060CHOBaHHO BHeAPATb MEeTOobl 6EPEXTMBOro NPOM3BOACTBA AN NOBbILEHUA 3PHEKTUBHOCTU NPOU3BOACTBEHHOW
AeATeNbHOCTMW.

e PaspabaTtbiBaTb 1 KQ4eCTBEHHO 060CHOBbIBaTb MEPOMNPUATUS U NPOEKTbI, HAMPaB/ieHHble Ha Pa3BUTUE U MOBbILLIEHNE
3P HEKTUBHOCTU NPOU3BOACTBEHHBIX CUCTEM.

e PaspabaTbiBaTb TEXHUKO-9KOHOMUYECKME OO6OCHOBaHNA MEPONPUATUIA KanuTanbHOrO PeMOHTa 060pyA0BaHMS, MPOEKTOB
MOAEePHM3aLMM NPOU3BOACTBEHHON MOLLHOCTH, MPOEKTOB pacLUMpPeHUst MPOM3BOACTBA.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

OeHb 1

Mpou3eofcTBEHHOE NIAHMPOBaHUe: BUAbI, METOAbI, 3Tarbl.
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e ONleMeHTbl MPON3BOACTBEHHON CTpaTernn. AHann3 NponsBoACTBEHHON CTpaTernn npeanpuaTus. NpuoputeTsbl NPOU3BOACTBEHHON
cTpaterun. OnpegeneHne onNTMManbHON MOAENN NPeANPUATUSA U pa3paboTKa aPPeKTUBHON NPOM3BOACTBEHHOW CTpaTernu.

o [IpON3BOACTBEHHbBIN NPOLIECC: OCHOBHbIE, BCMOMOraTe/bHble 1 06C/y)XMBatoLLme npoLiecchbl. BoisiBneHne hakTopos, BAMSIOLWMX Ha
3((HeKTMBHOCTb NPOM3BOACTBEHHOrO MpoLecca. Kak ocyLecTBAATb N1aHMpoBaHne NPOM3BOACTBA B YC/IOBUAX OrpaHnyeHuii. Mounck
noTepb B MPOM3BOACTBEHHbIX Mpoueccax. [locTpoeHne cxemMbl NPOM3BOACTBEHHbIX 6U3HEC-NPOLIECCOB, BbISIBJIEHNE «Y3KOrO MecTa».
[MpakTnyeckoe npumeHeHne [inarpamMmbl AMasymu.

o CxeMbl NNaHNPOBaHWA 1 yripaBieHNs NPOM3BOACTBOM. [NaBHble NPUHLMNbI NIaHUPOBaHMUA NPOU3BOACTBEHHOrO rnpotiecca. 3ajayun n
(bYHKLMM MPOM3BOACTBEHHOIO MJIaHMPOBaHUS.

o CocTaBHble 3Be€Hbsi CUCTEMbI NPOU3BOACTBEHHOMO MaHUPOBaHNA: NPOU3BOACTBEHHAs CTpaTerus, TakTuka, NponsBoACTBEeHHas
nporpamMma, KaneHaapHblii naaH u rpaduk NponsBoACTBa.

e Buabl NponsBoACTBEHHOrO N1aHMpoBaHua. MeTofbl NPON3BOACTBEHHOIO NJIAHUPOBAHNA: HOPMATUBHBIN MeTO[; 6anaHcoBbIi MeTof;
MEeTO/, TEXHUYECKOr0O PAacYeTHOro NaHMPOBaHUs (pacyeTHO-aHAIMTUYECKUI METOA); METOJ, CUCTEMHOMO aHanNu3a U CUHTe3a;
aKcnepTHbIe (OLIEHOYHbIE) UMW 9BPUCTUYECKUE METOAbI; SKOHOMUKO-MaTEMaTUYECKUE METOAbI U MOAENU. PekoMeHAaLmMm No BbiGopy
MeToAa NMPOU3BOACTBEHHOIO MNaHNPOBaHUS.

o CeTeBOe NiaHWpoBaHMWe 1 ynpasfieHne Npou3BOACTBEHHbBIM NpoLeccoM. NpakTuyeckme NnpumMepbl ceTeBbIX rpadmkos
NPOM3BOACTBEHHbIX MPOLECCOB. [TOCTPOeHNe ceTeBbIX rpatnKoB.

e 3Tanbl NaHUPOBaHNUSA NPOVN3BOACTBEHHOW AEATENIbHOCTM OPraHM3aLumm: YTo JOJIKHO OblTb OTPaXXeHO B MPOM3BOACTBEHHOM MNJaHe.

o [TOCTOsIHHbIE N NepeMeHHble haKTopbl MPON3BOACTBA: MPUHLMMbI MNAHUPOBAHNA M NOBbILLEHUA 3P GHEKTUBHOCTH.

MpakTuKyMm: MNnaHMpoBaHuWe NPOU3BOACTBA B YCIIOBUAX OrpaHUYeHui.
MpakTukyMm: Pa3pa6oTka CXeMbl NPOU3BOACTBEHHbIX GU3HEC-MPOLIECCOB, ONPEAENEHNEe «Y3KUX MECT», BbIIBNIEHUE NOTEpPb.
OpraHu3aLMoHHble U MeToAMYEeCKMe acneKTbl onepaTUBHO-NPOU3BOACTBEHHOMO MJIaHUPOBaHNA Ha NPeANpPUATUN.

e [NoHATMe onepaunoHHoh apdekTUBHOCTU. Lienu 1 3afaum onepaTMBHO-NPOM3BOLCTBEHHOIO NIaHUPOBaHWs. Kak oLeHUTb BAWsiHWE
CUCTEMbI OMepaTUBHO-NPOU3BOACTBEHHOMO NIAHUPOBAHUA Ha SKOHOMUYECKUE pe3ynbTaTbl PaboTbl NPeANPUNATUS: MPAKTUYECKHE
npumMepsbl. Mokasatenu atheKTUBHOCTU ONEPALIMOHHO-NPOU3BOACTBEHHOMO MIaHUPOBAHMS.

o KaneHpapHoe niaHnpoBaHue: cocTaBneHne KaneHaapHbix rpaduKoB M3roTOBIIEHNS U BbINyCKa NPOAYKLMN.

o [1pOM3BOACTBEHHDIN U ONepaLMOHHbIV LUK oripeieNieHne NPOM3BOACTBEHHOIO U OMepaLMOHHONO LMKIa U pacyeT UX AJIMTENbHOCTH,
onpegeneHune hakTopoB, BAWSIOWMX Ha ANUTENBHOCTb NPOU3BOACTBEHHOIO LMKIA, MOUCK Pe3epBOB COKPALLLEHUSI MPON3BOLCTBEHHOIO
LIMKJ1a, 9KOHOMUYECKUE NOCNEACTBUS UBMEHEHWS LNUTENIbHOCTU NPOU3BOACTBEHHOIO LIMKNA.

o KonunyectBeHHble METOAbI NIAHUPOBAHUS: NIaHUPOBAHKE W YpaB/ieHUe 3anacaMm 1 3akasamMu, paspaboTka MaTepuanbHo-
CTOMMOCTHOrO 6anaHca 1 TpyAoBbIX 6aNaHCOoB, NaHMPOBaHWE NOTPEGHOCTH B 060POTHBIX CPeLCTBaX.

o KonunyecTBeHHble ¥ BPEMEHHbIe KaneHAapHO-M1aHOBble HOPMaTUBbI, UCMO/Ib3yeMble B ONEPaTUBHO-NPOV3BOACTBEHHOM
nnaHUpoBaHUK.

o CTpyKTypa 6a3 fiaHHbIX AJI ONepaTUBHO-NPOU3BOACTBEHHOTO MIAHNMPOBAHUSA.

e CucTeMbl onepaTUBHO-NPON3BOACTBEHHOMO NIAHUPOBAHUA: KPUTEPUM BbliGOpa CUCTEM. BbiTankMBaroLas v BbITArMBatoLLas CUCTEMbI
ornepaTUBHO-NPON3BOACTBEHHOIO NIaHMPOBAHUSA, MPUMEPbI UCMONb30BaHWUA CUCTEM ONEPaTUBHO-NPON3BOACTBEHHOIO NJIaHMPOBaHNA
B PasfIMyHbIX TMMax nponssofcTea. OCo6eHHOCTH onepaTMBHO-MPOU3BOACTBEHHOTO NIAHMPOBAHUSA B €AMHUYHOM NPON3BOACTBE,
MeSIKOCepUNHOM NPOU3BOACTBE, B CEPUNHOM NMPOU3BOACTBE.

e BHeppeHue cuCTEeMbl KOHTPOS Ha MPon3BoAcTBe. KOHTPOJb BbINOSHEHNUA NIaHOB M rpadMKoB NpousBoACcTBa. AucneTyepckui
KOHTPOJIb 3a XO40M MPOU3BOACTBA.

e ABTOMaTU3aLMA U LMHPOBU3ALMS NPOLLECCOB MIAHUPOBaHUSA NPOU3BOACTBA.

MpakKTuKyMm: BbiGop cMCTEMbI ONepaTUBHO-NPOU3BOACTBEHHOMO MIAHUPOBAHUS C YYETOM peasibHbIX YCIIOBUIA U BO3MOXHOCTEN
NpPOM3BOACTBA.

MpakTukym: PaspaboTka MeponpusTUiA MO COKPALLLEHMIO NMPOVU3BOACTBEHHOMO U ONEPALIMOHHOIO LuKa.
BHepapeHue KoHLenuuu 6epeXxnuBoro Npon3BoACTBa.

e Llenwn, 3agaun u npuHUMNbI 6epexxnnBoro NponssoacTea. Chepbl MPUMEHEHNA 6epeXxTMBOro NPOM3BOACTBA. MHCTPYMEHTDI
6epeXxIMBOro NPoU3BOACTBA.

o OueHKa NPOM3BOACTBEHHbIX NMOTEPb B 6EPEXSIMBOM NPOU3BOACTBE: NoHATMe Myaa (noTtepu), Mypa (HepaBHOMepHOCTb), Mypu
(neperpy3ska). MeToabl COKpalLeHnsl MoTepb.

e Cxema NocTpoeHus NpoLieccoB: BHeapeHue cuctembl BPM 1 BPMN npu onvcanum npoueccos. Mpumep pa3paboTKu cXeMbl NPOLECCOB.
Kak onTMMn3npoBaTb NPOLIECCHI A/151 CHUXKEHUA U3AEPXKEK.

e [MoTok co3paHus ueHHocTH (Value Stream Mapping, VSM). MNprMep NoCTpoeHUsi KapTbl MOTOKA CO3aHus LIEHHOCTMU.

o Bceoblumii yxof 3a o6opynosaHueM (Total Productive Maintenance, TPM): 8 npuHUMNOB, 3Tanbl BHEAPEHUS, MPUMEPbI pe3yibTaToB
TPM Ha npon3BOACTBEHHbIX MPeANnpPUATUAX.

o BbicTpasi nepeHanagka o6opygnoBanusi (SMED — Single Minute Exchange of Die): kak oueHuTb 3 deKTUBHOCTb BHEAPEHUS.

e HaBegeHue 6epexxnnBoro nopsiska — cuctema 5S.

e BoBneuyeHune NponM3BOACTBEHHOIO NEPCOHaNa B CUCTEMY GEPEXINBOro NPOU3BOACTBA.

o Kak oueHUTb 3 dEeKTUBHOCTb BHeAPEHUSI 6EPEXIIMBOr0 Npon3BoAcTBa. CBA3b pe3ynbTaToB BHEAPEHUSI CUCTEMbI 6EPEXTNBOrO
npoun3BoACTBa C Noka3aTensiMu 3hdHeKTUBHOCTM NMPOU3BOACTBEHHOMN AeSTENbHOCTM.
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MpakTukyMm: PaspaboTka MeponpusitTuii 6epexxivBoro NpousBoACTBa AJ1si YCTPaHeHNs NPOM3BOACTBEHHbIX MOTEPb U MOBbILLEHUS
3 deKkTMBHOCTM NPON3BOACTBEHHOIO NpoLiecca.

JeHb 2
HopmMupoBaHue Npon3BoACTBEHHbIX PECYPCOB U ONTUMMU3aLUs UX UCMOJIb30BaHMUS.

¢ HopMupoBaHWe MaTepuasbHbIX PeCYpCOB, CBA3aHHbIX C NMPOM3BOACTBOM: HOPMbI PacXoAa OCHOBHOIO CbIpbsi, MaTeEPUasos,
KOMIMIEKTYIOLLMX, HOPMbI pacxofa BCroMoraTesibHbiX MaTepuasioB, HOPMbl MPOU3BOACTBEHHbIX 3anacoB, HOPMUPOBAaHWE 3anacoB
He3aBepLUeHHOro NPoU3BOACTBa, HOPMUPOBAHMWE 3aMacoB roTOBOW NPOAYKUMU. HCTPYMEHTbI pa3paboTKu U aHanusa maTepuanbHo-
CTOMMOCTHbIX 6aN1aHCOB W NPUHATHE PeLleHNni No oNTMU3aL MK 3anacoB. CoBpeMeHHble METOAbI HOPMUPOBAHWUSA MaTepUanbHbIX
pecypcoB, npakTUyeckne pekoMeHaaLmm no BbI6opy MeTo4a HOPMUPOBAHUS C YH4ETOM TeKyLLei CUTyaLmMmn Ha NpeanpuaTUu.

¢ HopMupoBaHWe 3anacoB 3anacHbIX YacTein Ana o6CnyXnBaHUsa U PeMOHTa NPOM3BOACTBEHHOMO 060PYAOBAHMS.

o HopMupoBaHue TpyLloBbIX pecypcoB. dakTopbl, BAUAOLLME Ha NMPOU3BOANUTENBHOCTL Tpyaa. MeToabl HOPMUPOBAHUSA TPYAA OCHOBHbBIX
¥ BCMOMOraTesibHbIX MPOU3BOACTBEHHbIX Paboymx. HopMuUpoBaHUe TpyAa MHXEHEPHOro 1 yNpaB/ieHYeckoro nepcoHana Ha
NpPOU3BOACTBeE.

MpakKTuKyMm: BbiGop METOA0B HOPMUPOBaHUSA M pa3paboTka HOPMATMBOB NMPOU3BOACTBEHHbIX PECYPCOB.
YnpaeneHue Npou3BoACTBEHHbIMU 3aTpaTaMu.

e CocTaB 3aTparT Mo CTag1aAM NpPOM3BOACTBEHHOrO npoLecca: knaccubukaums NpoM3BoACTBEHHbIX 3aTparT.

o Crnoco6bl 0THECEHUS 3aTpaT Ha MPOU3BOACTBEHHYIO CE6ECTOUMMOCTb MPOAYKLMM.

e MeToab! KaJIbKyNMPOBaHWsi NPOU3BOLCTBEHHON Ce6eCTOMMOCTY NPOLYKLMK: NoNepesenbHbIf; N03aKasHbIi; MONPOLECCHbI;
HOPMaTUBHbI; Ka/lbKyIMpoBaHu1e Mo NPsIMbIM 3aTpaTaM; KasibKySIMpOBaHMe NMoJiHoi ce6eCTOUMOCTM.

o MeToab! ONepaTMBHOIO KOHTPOJIS Ce6eCTOMMOCTU NMPOU3BOACTBA NPOAYKLUM.

Onepauuouublﬁ aHanu3 aeATeNbHOCTU NpeanNpuATUA. Lefin, 3aga4yun, MeToabl, UCNoJib3oBaHUe pe3y/ibTaToB.

e Llenu 1 3agaun onepauLMoHHOro aHan13a, GopMUpoBaHMUe LOMyLUEHWUHN.

o AHanns MapXXvmHanbHo NpM6LINK, BanoBo NPU6bLINK, ONepaLMoHHON NPUGbLIK, BbiiBNeHe GaKTOpOoB, BAUAIOLLMX Ha NPUGLIb,
ornpepesieHne pe3epBoB yBeNNYeH s NpUBbLIN.

o AHanus 6e3y6bITOYHOCTM AJI OAHOrO NPOAYKTa U ANt MHOrOHOMEHK/IaTypHOro NPOU3BOACTBA.

e PacueT nokasaTenen ans aHanusa ahheKTUBHOCTU yrpaBfeHWs 3aTpaTaMu: Touka 6e3y6bITO4HOCTH, 3anac GUHAHCOBOM MPOYHOCTH,
ypOBeHb OMnepaLMoHHOro pblyara, peHTabenbHOCTb NMPOM3BOACTBA.

¢ Vicnonb3aoBaHue pesynbTaToOB ONEpPaLMOHHOr0 aHaim3a npu pa3paboTke ONTUMasIbHbIX BapuaHTOB yNpaBneHYeCKUX PeLLEeHuil,
KacaloLMXCs U3MeHEeHWsi NPON3BOLCTBEHHON MOLLHOCTH, 06bEMOB AOMOSIHUTENIbHOrO 3aKa3a, aCCOPTUMEHTA, LIeHOBOM MOSIUTUKY,
TEXHOMOrMK NPOM3BOACTBA B LieNSX ONTUMMU3ALMK 3aTpaT U YBENUYEHUS NMPUBLINN.

npaKTVIKyMZ OI'IepaLIMOHHbIﬁ aHaJIn3 MHOFrOHOMeHKIaTypHOro npon3eoactea C NnpuMeHeHnemMm MS Excel, aHanus 3aTpaTtu
ce6ecToMMOoCTH, NPUHATUE YNpaBNeHYeCKUX peLIJeHVIﬁ no onTuMusauum 3aTpaTt U CHUXKEHUKo ce6ecToMMOoCTH.

AHanus npoussopcTBa npoayKuuu. YnpaBneHue npoM3BoACTBEHHbIMU MOLLLHOCTAMM.

MpVHUMMBI yNpaB/ieHVsi MPOU3BOLCTBEHHBIMU MOLLHOCTAMU. AHaNU3 U OLeHKa NPOU3BOACTBEHHOM MOLLHOCTU NPEANPUATUS.

e OTanbl NNaHMPOBaHWs MPOU3BOACTBEHHONW NporpaMmbl. AHanu3 GopMUPOBaHUA U BbINOIHEHUS NPOU3BOACTBEHHOM NPOrpamMMmbl;
aHanu3 o6beMa Npou3BOACTBa NPOAYKLMM; aHaNIM3 aCCOPTUMEHTa NPOAYKLMK; aHanu3 CTPYKTYpbl NPOU3BOACTBA NPOAYKLMU. AHann3
KayecTBa NPoAyKUMU. AHanU3 pUTMUYHOCTM Npon3BoacTBa. OLeHKa BIUsHWUS GakTopoB pUcka Ha NnokasaTtesin Mpov3BOACTBa U
peanuaauum NpoayKLum.

MnaHWpoBaHWe NPOVU3BOACTBEHHONW NPOrpamMMbl B YCTOBUSX OrpaHU4eHnin. OnpepeneHue BpeMeHu TakTa U BpEMEHU LMKna
MPOV3BOACTBEHHbIX MPOLECCOB.

o OnpefeneHuve nocnefoBaTenbHOCTU NPOU3BOACTBEHHbIX ONepaLuii B COOTBETCTBUU C TEXHOSOrel NpousBoacTBa. PaspaboTka
TEXHOJIOrTMYEeCcKomn KapTbl. BblpaBHVIBaHVIe npounseoacTBa. Pacuet BpeMeHU OXXnaaHus.

BbisiBfieHVe pe3epBOB yBeNNYeHWsi 06beMa NPOM3BOACTBA U 06beMa peanv3auum NpoAyKumn. PaspaboTka MeponpusTUIA MO OCBOEHUHO
BbISIB/IEHHbIX Pe3epBOB.

e PacueT NoTpe6HOCTH, NIaHMPOBaHWe 3arpy3ku U KOHTPOJ/b UCMOMb30BaHUA 060py0BaHUs. BbisBneHWe n ycTpaHeHne notepb. Kak
BHeAPUTb 6EPEXIMBOE MbILUTIEHWE B MPOVU3BOACTBE. BbIsSiBNIEHWE 1 yCTpaHeHWe OrpaHUyYeHui.

Ay[UT COCTOSIHUS NPOU3BOACTBEHHbIX MOLLYHOCTEN, BHE[PEHWE CUCTEMbI MOHUTOPUHIA U3HOCA 060PYAOBaHHUS.

OpraHusauus ynpaBneHusi TpOM3BOACTBEHHbIM 060py0BaHNEM: aHann3 3 dEKTUBHOCTM NNaHOBO-NPeaynpeanTENbHbIX PEMOHTOB,
PEMOHTOB M0 0TKasaM W No guarHoctuke. PopmMmpoBaHue U KOHTPONb NokasaTenei ahheKTMBHOCTH paboTbl 060pPY[OBaHMS.
BHeapeHue 6onee abdekTUBHOro o60pyLoBaHus. OLeHKa IKOHOMUYECKOW Lieflecoo6pasHOCTU 3aMeHbl CTaporo 060pyA0BaHNs
(TexHonoruit) Ha HoBoE.

o Pa3paboTka TEXHUKO-3KOHOMMYECKOro o60cHoBaHUsA (TI0) AN MPOEKTOB BHEAPEHUSI TEXHONOTUYECKUX U3MEHEHWIA: OCHOBHbIE
Tpe6oBaHus K TAO, nopsigok paspabotku T30. Ha UTo 06paTUTh BHUMaHWE Npu oLeHKe 3hheKTUBHOCTY NPOEKTOB TEXHONIOrMYECKUX
U3MEHEHUI.

MeTopAbl CHUXEHUs cebecToUMOCTH U 3aTpar. Coxpau.l,eHMe noTepb B NpOU3BOACTBE.

. COKpau.|,eHme noTepb 3a CYET BHeAPEeHUA KOHLUenuun (<6epe)KJ'IVIBOI'O npounssoacTea».
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e MeToabl COKpalLleHusi 3aTpaT Ha Cbipbe U MaTepuanbl. YnpaBieHue 3akynkaMmu 1 sanacamu.

e OnNTMMM3auwma 3aTpaT Ha onnaty Tpyaa. CokpalleHue unm nepepacnpegenieHme GyHKUMI nepcoHana: BbI6op HanayyLwero nyTu.
MoaxoApbl K ONTUMMU3ALNM YNCIIEHHOCTM NepcoHana B yCNOBUAX KPUSUCHBIX OXMUAAHWUN.

¢ BHegpeHue cucteMbl kavectsa (Total Quality Management, TQM) u 6epexknueoro npoussoacTea (Lean Production) ans uenei
COKpalLLeHWsA NoTepb B NPOM3BOACTBE, 3aKyMNKax, XpaHeHUK, MepeMeLLeHnK, TOrucTmKe.

¢ Kak noBbicuTb 3hHEeKTUBHOCTb UCMOJIb30BaHUS aKTUBOB, OCHOBHbIX CPEACTB UCMOMb3ys CUCTeMY ynpaBreHust akTueamu (Enterprise
Asset Management, EAM).

e BHegpeHue Cuctembl TexHnyeckoro O6¢ny>xmBaHus u PemMoHToB o60opyaoBaHus (TOWP) Ha npeanpusitum: ctpaTterum TOuUP, cnoco6bl
opraHusauuu, ynpasneHune TOuP, oueHka addekTuBHOCTU TOUP.

MpaKTMKyM: AHanus Npou3BOACTBEHHOW MOLLHOCTH, BbISIB/IEHWE NOTEPb, pa3paboTka MeponpuUSTUIA MO COKPaLLEeHUIo NoTepb B
NPOM3BOACTBE: NPaKTUYEeCKMe NPUMepbI, pacyeTbl OCYLLECTBAATCA C NpuMeHeHnem MS Excel.

OeHb 3
MocTpoeHne u BHegpeHne CUCTEMbI ONepaTUBHO-NPOU3BOACTBEHHOrO yyeTa.

e Llenu, 3apaun, 06beKTbl ONEPATUBHO-NPOU3BOACTBEHHOIO yyeTa. OCHOBHbIE AOKYMEHTbI 1 NMokasaTenn onepaTuBHO-
NPOU3BOACTBEHHOrO yyeTa.
o [NpumMep cosaaHnsi KOMNNEKCHOW MHHOPMALIMOHHO CUCTEMbI ONEePaTUBHO-NPOU3BOACTBEHHOIO yyeTa. dNeMeHTbl MOACUCTEMBI
onepaTUBHO-NPOM3BOACTBEHHOIO yyeTa: onepaTUBHbII y4eT 3anacoB Ha ckage, opopmMieHue 3akasoB NnokynaTenei; cobnofeHne
YCTaQHOBJIEHHbIX CPOKOB NMOCTABKM U U3rOTOBJIEHWSI FOTOBOW NPOAYKLIMU; BHECEHUE KOPPEKTUB B CBA3W C USMEHEHUAMM B NaHe
NPOAAX W OTrPY3KHM; pacyeTbl C MOKYMNaTeNsiMu; pacyeT AOroOBOPOB; NOAAEPXKaHNE MUHUMANbHOMO YPOBHS He3aBepLUEHHOMo
NPOU3BOACTBA; MaKCMMaJIbHOE UCMOJIb30BaHWE NPOM3BOACTBEHHbBIX MOLLHOCTEN, y4eT U3Hoca 060pyA0BaHUs, 3aTpaT Ha PEMOHT U
[MarHoCTUKY 060pyA0BaHUs, pacnpeaenieHne 3anacoB roTOBOM NPOAYKLMM KaXX0ro BUAA C YY4ETOM MaKCUManbHO 3arpysku
060pYA0BaHNA U CE30HHOCTW NPOAAX; YPOBEHb 3arpy3ku NPOU3BOACTBEHHOW MOLLHOCTU; PacyeTbl C MOCTaBLUMKaMK; yyeT
MaTepuanbHbIX U TPYAOBbIX PECYPCOB.
CBA3b NOACKUCTEMbI ONEPATUBHO-NPOU3BOACTBEHHOIO yYeTa C CUCTEMaMM yrpaBneH4YecKoro, 6yxrantepckoro (GpuHaHCOBOro) u
Hanoroeoro yyera.

OnepaTuBHOe NnaHMpoBaHUe NPON3BOACTBEHHOI AesATeNnbHOCTH. Pa3paboTka onepauyoHHOro 6lo0a)KeTa NpeanpusaTUs.

o Buabl 610[)KeTOB NPeAnpuUATUSA: ornepaLyoHHbIA U GUHAHCOBbIV 6roKeT. B3aumocBssb 6104>KeTOB NpeAnpusATHS.

¢ CocTaB oMnepaLMOHHOro 6lo)KeTa NPeAnpuATHN: 6roAXeT nNpoAaXx, 61o04)KeT MPON3BOACTBA, 6rofXeT 3anaco., 610AXeT 3aKymnok,
610)KeT NMPAMbIX 3aTpaT Ha TPYA, 610f)KeT NPSAMbIX 3aTPaT Ha Cbipbe U MaTepualbl, 6t0[KeT 06LLEeNPOM3BOACTBEHHbIX PACXOAOB,
610)KeT KOMMEPYECKUX 1 ynpaBJ/ieHYeCKUX pacxofoB, 61o4KeTMpoBaHne ce6ecTouMoCTy, 61oAXEeT JOXOA0B U PacXOA0B, 6rofXKeT
KanuTanoBOXeHWUN.

e MNocnepoBaTenbHOCTb pa3paboTKM ONepaLnoHHOro 6roxeTa.

o ®opmbl 6roAXKEeTOB, HOPMYJIbI M pacyeT NokasaTesel onepaLMoHHoro 6roxkeTta. CBsAsb onepaumMoHHOro n GMHaHCOBOro GroAXKeTa.
PacyeT nokasarenei Ans oueHkn 3hHEKTUBHOCTY ONEPALIMOHHOIO GrofKeTa NpeanpuaTus.

MpakTukym: GopMupoBaHKUe ornepaunoHHOro 6logyKeTa NpeanpusaTUs ¢ npuMeHeHneM MS Excel.

MnaH — ¢aKT aHanu3 (aHanus oTKIOHeHuUM). MpUHATHE yNpaBNeHYeCKUX peLleHuii No pesynbTaTaM nnaH-¢aKT aHanu3a.

MKMW U CTaTUYHbIN ONepaLUOoHHbI GHOAXKET: MPUMEPBI.

AHanu3 oTKNOHEeHUI NepeMeHHbIX NMPOU3BOACTBEHHbIX 3aTpaT: NOCNeL0BaTeNIbHOCTb NPOBefeHNs aHanu3a, GopMyIibl, IPUMepbI

NpoBeAeHWsI aHanv3a, BbIBOAbI MO pesyfbTaTtaM aHanusa.

e AHaANU3 OTK/IOHEHWI NMOCTOSIHHbIX MPOU3BOACTBEHHbIX 3aTpaT: NOCNeA0BaTENIbHOCTb NPOBEAEHUSA aHann3a, hopmMyJibl, MPUMepbI
NpoBeAEHWs aHann3a, BbIBOAbI N0 pesynbTaTtaM aHanusa.

e AHanu3s OTK/IOHEHWI BbIPYYKM: MOCIe0BaTENbHOCTb NPOBeAeHUst aHanu3aa, GopMyJsibl, NPUMEPbI NPOBeAEeHUs aHann3a, BbIBOAbI MO

pesynbTaTam aHanusa.

MpUHATME YyNpaBeHYECKMX peLleHuii No peaynbTaTtaM niaH-QakT aHanuaa (aHanu3sa OTKIOHEHWIA): NpeaynpeXxxaeHue U ycTpaHeHue

OTKJTIOHEHWIA.

MpakTukym: MpoBeaeHne nnaH-hakT aHanM3a onepaLmoHHOro 6rofxeTa ¢ npuMeHeHnem MS Excel.
OeHb 4

PaspaboTka c6anaHCMpOBaHHOW CUCTEMbI MOKa3aTenel NPOM3BOACTBEHHOM AeATeNbHOCTU. AHanu3 3¢ (peKTUBHOCTH
NPOU3BOACTBEHHON AEATENIbHOCTY NPEANpPUSATUS U NPUHATHE YNIPaBNeHYEeCKNX peLUeHuiA.

e CucTema cbanaHCUpOBaHHbIX MOKasaTenen Npon3BOACTBEHHON AeATENIbHOCTU NPEANPUATUS: MPAKTUYECKME NPUMEPBI.

o AHaNM3 TEXHUKO-3KOHOMMYECKMX NOKa3aTesein AessTeNIbHOCTU NPeanpuaTUsS: peHTabenbHOCTb NMPON3BOACTBA, POHLOEMKOCTb,
¢dhoHpooTAaYa, HGOHAOBOOPYKEHHOCTb, TPYA0EMKOCTb NPOAYKLIMM, MPOU3BOAUTENbHOCTb TPYAA, PeHTabeNbHOCTb NepcoHana,
MaTepuanoeMKoCTb, 3HeproaddHekTMBHOCTb, 06LLas 3hPEKTUBHOCTL 060PYAOBaHMSA, OKYNAEMOCTb KanuTanoBNOXEHUI U apyrue.

o BbisiBneHune ¢hakTopoB, BUSIOWMX Ha TEXHUKO-9KOHOMUYECKMEe NoKa3aTeNn AenaTeNbHOCTM NPeanpusTus, onpeaeneHme NpUYnNHHoO-
CNneacTBEHHbIX CBA3EN.
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¢ PaspaboTka KJtoueBblIx nokasaresnei addekTusHocTH (KM3) NponsBoACcTBEHHON AeATENbHOCTH, KackaanpoBaHue KM fo oTAenbHbIX
NPON3BOACTBEHHbIX NOAPa3AeNeHNA U OCHOBHbIX MPOM3BOACTBEHHbIX pabounx. PazpaboTka MaTpuubl KOMMAETEHLUIA, COrlacoBaHHOM
¢ Matpuuen KI3, oueHka No KOMMNETEHLUAM U OLeHKa NoTeHuuana CoTpyaAHUKOB NPOU3BOACTBEHHbIX Nogpa3saeneHuni. OueHka
3P PeKTUBHOCTH COTPYAHMKOB NPON3BOACTBEHHbIX NoApasfeNieHnin ans opMmpoBaHus MaTpuLbl 06y4eHUs COTPYAHWUKOB.

e AHanus puHaHCOBbIX NOKa3aTenen AeaTeNbHOCTM NPeANPUNATUS: aHaIM3 NoKasaTesiei NMMKBUAHOCTY, 1e/IOBON aKTUBHOCTMH,
peHTabenbHOCTH, NNaTeXeCNoCO6HOCTH.

e B3anmocBA3b TEXHUKO-9KOHOMUYECKMX U PUHAHCOBbIX MOKa3aTenen AeaTesIbHOCTM NPeAnpUsaTUs.

o [IpuHATHE ynpaBiieHYECKNX PELLEHMI, HanpaBIeHHbIX Ha MNOBbILLEHUE 3P HEKTUBHOCTU NPON3BOACTBEHHOW AEATENIbHOCTU
npeanpuaATUA.

MpakTuKyMm: AHanus nokasartenei apHeKTUBHOCTU MPOU3BOACTBEHHOI AeATENbHOCTU NPeAnpUATUsa ¢ NpuMeHeHnem MS Excel n
MPUHATHE YIPABIEHYECKMX PeLleHUI, HanpaBeHHbIX Ha NOoBblLleHne 3 heKTUBHOCTY NPON3BOACTBEHHbIX CUCTEM.

Own6KN N I1p06ﬂeMbl npu BHeapeHUu CUCTeMbl onepaTuBHO-NMPOU3BOACTBEHHOIO NJIaHUPOBaHUA Ha NpeaANpUATUN: ﬂpaKTVI‘-IeCKMi"I
onbIT. Keiic paccMaTpuBaeT onbIiT BHeAPeHUA KoHUenuun 6epe)KI'IMBOFO npou3BOACTBa ANA Lenen CHMKeHus noTepb B NpOU3BOACTEBE.

[lpenogaBaTenu

3ABOAMNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKUX HayK, cepTUhULMPOBaHHbIN permoHanbHbln MeHeaxep BOB. PO, KoHCynbTaHT B cepe ynpaBneHus
MNHBECTULMOHHBIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, busHec-nnaHnpoBaHus, GUHaHCOBOro aHannsa, OoLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue MHBECTULIMOHHbIMU NPOeKTamu, WHBECTULMOHHbIN aHanms, 6M3HeC-I’IﬂaHI/IpOBaHVIe, cblechost aHanns3 neAaATesibHOCTU
KOMMaHuNn, oleHka CTOUMMOCTHU 6U3Heca, MHBECTULMOHHBIN U CbVIHaHCOBbIIZ KOHCY/NbTaHT, OGU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHUEe CUCTEMDI 6PO)J,)K€TVIpOBaHVIF| KOMMNaHUK, NOAroToBKa 3afABOK Ha nosiy4yeHue GHOLKETHOTO, KpeauTHoro d)VIHaHCVIpOBaHVIﬂ
WHBECTULUMOHHDbIX MPOEKTOB, Ha NojlydeHne Mep nogaepXXKn rocyfapCTBe€HHbIX MHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHanpaT akoHoMuyeckux Hayk (CaHKT-MeTepbyprckas rocyjapcTBEHHAs MHXEHepHO-aKoHOMUYecKas akagemus (MHXIKOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBckas LKosna ynpasneHuss CKOKOBO.

Mporpamma «OLeHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET).
CrtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbl:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULMOHHOIO M GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BUTUA HoBropoackoi o6nactu», AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepCUTET UM. . Myaporo, AoUeHT, AieKaH.
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