8 (495) 698-63-64

#__) ONHKOHT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru
[lnaHnpoBaHWe, KOHTPOJIb U aHaNM3 NnokasaTenen
9DPEKTUBHOCTU MPOU3BOACTBEHHON AEATENbHOCTHU

npeanpuaTus

B xofie Kypca cryliaTenim u3ydatoT NpoLece NiaHUpOBaHWs NMPOU3BOACTBEHHON eATENbHOCTU KOMMaHUK, MOAX0AbI
KMPOW3BOACTBEHHOMY YUETYy ¥ KOHTPOJIHO MPOU3BOACTBEHHbIX MPOLIECCOB, BHELPEHWNIO CUCTEMbI GEPEXTMBOrO NPOM3BOACTBA Ha
NpeanpuaTAK, BbIMOMHAT NpaKTUYecKne 3aiaHns no hopMUpOBaHMUIO ONTUMAbHOW MOZENV NpPeanpusaTUs U BbiGopy
Npou3BOACTBEHHO CTpaTernu, oNTUMU3aLUM NPOLIECCOB NMPOU3BO/CTBA, N0 COCTaB/IEHUIO ONepaTUBHO-NPOU3BOACTBEHHbIX
NJaHoB, NO onepauMoOHHOMY aHanM3y AeATeNIbHOCTU NPeAnpPUSTUS, MPUHATUIO peLLleHit B YacTu 3¢ deKTUBHOrO yrnpaBreHus
3aTpaTamy, Nno aHanusy NpousBOACTBA U peanusauuy NpoayKumm, yrpasieHuio Npou3BoACTBEHHbIMU MOLLHOCTSIMM, MO
COCTaB/IEHNIO OMepaLMoHHOro 61oXeTa, NpoBefieHMIo NnaH-haKT aHanun3aa, oueHnBaoT 3 (HEeKTUBHOCTb NPOM3BOACTBEHHOM
[esiTeNbHOCTU NPeanpusiTUs, ONPeaensitoT BIUsIHNE NPOU3BOACTBEHHOM cTpaTernn Ha GMHAHCOBOE COCTOSIHUE NPEeANpPUATUS U
OCYLLECTBAAOT NPOrHo3npoBaH1e GUHAHCOBOro COCTOSAHUS NPeAnpUATUS. 3afaum BbINOMHAKTCA C MPUMEHEHNEM TaBNYHbIX
¢opMm 1 pacyeToB B MS Excel.

[ata nposepenus: 28 - 31 unons 2026 ¢ 10:00 go 17:30
ApTukyn: Cr114047

Bupa 06yuyenus: Kypc nosbileHns KBanmpmkalmm
®dopmart obyueHus: [1HeBHOM

Cpok obyueHusi: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoeepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 59 800 py6.
J[ins y4acTHMKOB NpeflyCMOTPEHO:

MeToaunuyeckmit MaTepmarn, Kobe-naysbl.

[IOKYMEHT No OKOHYaHuU 06yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHOM [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilna Koro npegHasHa4veH

3amMecTuTenei reHepasbHOro AMPEKTOpa MNo NPOU3BOACTBY, 9KOHOMUKE, PYKOBOAUTENEN 1 CNeunanucToB NaaHOBO-9KOHOMUYECKUX
OT[eNoB, NPOU3BOACTBEHHbIX OTZENOB, OTAENOB NPOAAX, PyKOBOAUTENEN NPOU3BOACTB, 3KOHOMUCTOB, MHXXEHEPOB-3KOHOMUCTOB,
cneumanucToB No Npou3BOACTBEHHOMY, ONEPATUBHOMY MIAHUPOBAHMIO U BHOAKETUPOBAHMUIO.

3TO MeponpuATUe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

JAeHb-1.
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npOM3BOACTBeHHoe nnaHupoBaHue: BUAbl, MeToAbl, 3Tanbl.

o OnpepeneHne onTUMasbHOM MOAENU NPeanpUATUSA U-BbI6OP NPON3BOACTBEHHON CTPaTErnu.

o CxeMbl NIaHMPOBaHUsI U-ynpaBlieHUsi NPOU3BOLCTBOM.

¢ 3agaum n-OyHKUMN NPOM3BOACTBEHHOTO MIaHVPOBaHWA.

e CocTaBHble 3BeHbS CUCTEMbI MPOU3BOACTBEHHOIO NJIaHMPOBAaHUS: MPOM3BOACTBEHHAA CTpaTerus, TakTUKa, NPON3BOLCTBEHHAs
nporpamMma, KaneHAapHbli niaH u-rpaduk NpoM3BoACTBa.

e [naBHble NPMHLMMbI N1aHMPOBaHMA NPON3BOACTBEHHOIO NpoLecca.

e Buabl Npon3BOLCTBEHHOrO NIaHMPOBAHUS.

e CTpaTervsi u-rakTvka B-NpoM3BOACTBEHHOM NIaHUPOBAHUN.

e MeToAbl MPOM3BOACTBEHHOrO NJIaHNPOBAHUSA: HOPMATUBHbIV MEeTOA; 6aNaHCOBbI METOA; MeTOA TEXHUYECKOro pacyeTHOro
nnaHMpoBaHus (pacyeTHO-aHANIMTUYECKUI METOA); METOJ, CUCTEMHOIO aHann3a U-CUHTe3a; SKCnepTHble (OLEHOYHbIE) UK
3BPUCTUNYECKNE METOAbI; SKOHOMUKO-MaTeMaTUYeCKNe METOAbI U-MOAENN.

o CeTeBOe NnaHNpoBaHWe n-ynpasJsieHne NPON3BOACTBEHHbBIM NpoLeccoMm. MNpakTuyeckme NpMMepbl CeTeBbIX rpadrkoB
NPOM3BOACTBEHHbIX NMPOLIECCOB.

 [NoaTanHoe nnaHnpoBaHWe NPOM3BOACTBEHHON AeATENbHOCTN OpraHn3aLmn: 5-3Tarnos NJIaHNPoBaHus.

OpraHusaLUoHHble U-MeToauYecKUue acrneKTbl onepaTUBHO-NPON3BOACTBEHHOrO NJIaHUPOBaHUA HaTIPeANPUATUN.

e Llenu n-3agaum onepaTMBHO-NMPOM3BOACTBEHHOIO MIAaHUPOBAHMUSI.

¢ Kak OLeHUTb B/IMSIHAE CUCTEMbI ONEPaTUBHO-MPOU3BOLCTBEHHOIO NIaHUPOBAHUS HA-9KOHOMMUYECKUe U-DUHAHCOBbIE pe3ynbTaThbl
paboTbl NPeAnNpUATUSA: NPaKTUYECKME NPUMEpDI.

e KaneHgapHoe nnaHUpoBaHue: COCTaBeHVE KaneHAapHbIX rpaduKoB U3rOTOBMIEHUS U-BbINyCKa NPOAYKLMN.

o [POU3BOLCTBEHHbIN M-OMEpaLMOHHbIV LIMKI: ONpeaesieHne NPOU3BOACTBEHHOIO M-0MEPaLMOHHOIO LKA U-pacyeT UX-AJIMTENIbHOCTH,
onpeneneHue CbaKTOpOB, BNNAKOWNUX HA-A4NUTENIbHOCTb NPOMN3BOACTBEHHOIO LKA, MOUCK pe3epBOB COKpalleHUA Nnpon3BoaCTBEHHOIO
LMKNa, 9KOHOMUYECKUe NoCneACTBUS UBMEHEHUS LNUTENbHOCTY NMPOM3BOACTBEHHOIO LIMKIIA.

¢ KonnuyecTBeHHble METOAbI NIAHUPOBAHUA: MaHUPOBaHMWE K-yripaB/ieHNe 3anacamu U-3akasamu, pa3paboTka MaTepuanbHbIX
N-TPyAOBbIX 6anaHCcoB, NNaHMPOBaHNe NOTPEBHOCTM B-060POTHBIX CPeACTBax.

e PacueT Nnpon3BOACTBEHHOW MOLLHOCTU NPEANpUATUS.

e KonuyecTBeHHble U-BPEMEHHbIE KaNleHAapHO-NaHOBble HOPMaTWBbI, UCMO/Nb3yeMble B-ONepaTUBHO-NPON3BOLACTBEHHOM
NNaHUpoBaHUM.

o CTpykTypa 6a3 jlaHHbIX A5t ONepaTUBHO-NMPOU3BOACTBEHHOMO MaHUPOBaHMS.

e CuUCTeMbl OMepaTUBHO-NMPOU3BOACTBEHHOIO NNIAHMPOBAHNA: KPUTEPUM BbIGOPa CUCTEM, BbITaNlKMBaOLLas U-BbITAMMBAKOLLAs CUCTEMDI
onepaTUBHO-NPOU3BOACTBEHHOIO NIAHMPOBAHUS, MPUMEPbI UCTONb30BaHWUsA CUCTEM ONEPATUBHO-NPOU3BOACTBEHHOIO NIAaHMPOBaHUA
B-Pas/INYHbIX TUNax NPOU3BOACTBA.

e OCO6EeHHOCTM OMepaTUBHO-NPOU3BOLACTBEHHOIO NaHNPOBAHWUS B-€JMHUYHOM U-MENIKOCEPUINHOM NMPON3BOACTBE.

e OCO6eHHOCTM OMepaTUBHO-NPOU3BOLCTBEHHOIO NIAHMPOBAHUS B-CEPUAHOM NPOU3BOACTBE.

e BHepeHune cUCTEMbI KOHTPOJISi Ha-pou3BoAcTBe. KOHTPOJb BbINOSIHEHUS NIAHOB U-rpaMKOB NPoU3BoACTBa. ucneTyepcKkuii
KOHTPOJIb 3a-X010M NPOU3BOACTBA.

e ABTOMAaTM3aLMs NPOLECCOB MaHUPOBaHWs NPOM3BOACTBA.

BHeApeHMe KOHLUenuuu 6epe)Xxnueoro NpousBoACTBa.

e Llenw, 3agaun u-npuHUMnbl 6epexxnnBoro nponssoacTea. Chepbl NPYMeHeHUs 6epeXxIMBOro NPou3BoOACTBA.

e Kak onTumMunsnpoBaTb NPOLECChI ANA CHUXEHUS N3 epXKeK.

CxeMa NocTpoeHus npoLeccoBs: BHeapeHne cuctembl BPM u-BPMN npu onucaxnmm npoueccos. MNpumep paspaboTky CXeMbI MPOLLECCOB.
e VIHCTPYMEHTbI 6epeXxIMBOro NpoM3BoACTBa.

MoTok cosfanus LeHHocTu (Value Stream Mapping, VSM). MpruMep NOoCTPOeHNS KapTbl MOTOKa CO3A4aHus LLeHHOCTU.

OueHKa Npon3BOACTBEHHBIX NOTePb B-6ePeXINBOM NPOU3BOACTBE: NOHATHME Myaa (noTepu), Mypa (HepaBHOMepHOCTb), Mypu
(neperpyska). Buabl noTepb, METOAbI COKpaLLEHUs NoTepb.

e BusyanbHoe ynpasnenue. lMpaBuna HarnagHoCcTu.

Bceobwuin yxog, 3a-o6opynosaHmem (Total Productive Maintenance, TPM): 8-npuHUMNOB, aTanbl BHeAPEHUS, NPUMeEpPbI pe3yibTaToB
TPM Ha-npon3BOACTBEHHbIX NPegnpuaTUsX.

HaBepeHune 6epexnmBoro nopsiaka-— cuctemMa 5S.

e BoBneueHune nepcoHana n-napTHepoOB B-CUCTEMY HGepeXIMBOro NponsBOACTBa.

Kak oueHnTb 3bHeKTUBHOCTb BHEAPEHUS 6epexxTMBOro NpousBoAcTBa. CBsA3b pe3ybTaToB BHEAPEHUS] CUCTEMbI 6EPEXITMBOrO
npou3BoACTBa c-nokasatensimMun GUHaHCOBOro COCTOSIHUA NPeAnpUATHS.

OeHb2.
YnpaBneHue NnpoM3BoACTBEHHbIMM 3aTpaTaMu.

o CocTaB 3aTpaT No-CTaausiM NPOU3BOLCTBEHHOrO NpoLiecca: Knaccudukaums Npou3BoACTBEHHbIX 3aTpar.

o Croco6bl OTHECEHUS 3aTpaT Ha-MPOM3BOACTBEHHYIO CE6eCTOMMOCTb MPOAYKLIMK.

o MeToppl KanbKyMpoBaHUs MPOM3BOACTBEHHOM CE6eCTOMMOCTYM NPOAYKLMMU: MONepefenbHblii; M03aKa3sHblii; MONPOLECCHbIN;
HOPMaTUBHbI; Ka/lbKyMpoBaHu1e No-NPsiMbIM 3aTpaTaM; KasbKySMpoBaHMeE NMoJiHoi ce6eCTOUMOCTM.

o MeToab! ONepaTMBHOIO KOHTPOJIS Ce6eCTOMMOCTU NMPOU3BOACTBA NPOAYKLUM.
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OnepauuoHHbIii aHaNU3 AeATeNbHOCTU NPeANpPUATUN: LieNn, 3aiauk, MeToAbl, UCNOJIb30BaHue pe3y/ibTaToB.

o Llenu n-3agauum onepaLMoHHOro aHanm3a, GopMUpoBaHUE JOMYLLEHUA.

o AHanu3 onepawlymoHHON NpUGHINK, MapXXUHaNbHOW NpUGbINIK, BbisiBlieHWe (hakTOpoB, BAUSIOLWLMX Ha-NPUbbIb, onpeaeneHne pe3epBoB
yBeJIMYEHNSI NPUBHINW.

o AHanus 6e3y6bITOYHOCTY AN OAHOr0 NPOAYKTA U-ANsi MHOFOHOMEHK/IaTypHOro Npou3BOACTEA.

e Pacuet nokasartenei ana aHannsa 3HEKTMBHOCTU ypaBneHus 3aTpaTaMu: 3anac GMHaHCOBOW NMPOYHOCTH, YPOBEHb OMNepaLoHHOrO
pblyara, peHTabesIbHOCTb NPOM3BOACTBA.

¢ Mcnonb3oBaHue pesynbTaToB ONepaLMoHHOro aHanmaa npy paspaboTke ONTUMasibHbIX BapUAHTOB YNpaB/IEHYECKMX PELLEHW,
KacatoLMXCst UBMEHEHWS NPOM3BOACTBEHHOW MOLLHOCTY, 06bEMOB LOMOIHUTENBHOIO 3aKa3a, aCCOPTUMEHTA, LLIEHOBOW MONUTUKM,
TEXHOIOrMM NPOM3BOACTBA B-LieNsiX MUHMMU3aLumM 3aTpaT U-yBeIMYeHUs NpUBbIIN.

MpakTukym: OnepaumnoHHbI aHann3 MHOFOHOMEHKNATYPHOro NMPON3BOACTBa C-NpumMeHeHnem MS-Excel.

AHanus npoussoacTBa U-peanusauumn npoayKuuu. YnpaBneHue nponM3BoACcTBEHHbIMU MOLLLHOCTAMM.

e AHanus n-oLieHKa NpoM3BOACTBEHHON MOLLHOCTU NPeAnpUaATUS.

e AHanuns popmMmnpoBaHus U-BbINOSIHEHUS NPOU3BOACTBEHHON NPOrpaMMbl; aHanns ob6bema NpoayKLMK; aHanns accopTuMeHTa
NPOAYKLWW; aHann3 CTPYKTYpbl NpoAyKLuW. AHanns kayecTsa NpoAyKLuMn. AHann3 puTMUYHOCTM NPOU3BOACTBA. AHaNU3 OTrPy3Ku
n-peanunsauum NpoayKLmn.

¢ OnpepeneHune BAMAHNA HakTOPOB Ha-BMEHEHWE BE/TMUYMNHDBI NMOKasaTenein Npon3BoACTBa U-peannsanmm NpoayKLum.

e BbifiBNeHne pe3epBOB yBeMYeHUs BbiNycka U-peanusanum npoaykumn. PazpaboTka MeponpusaThii NO-0CBOEHUIO BbIABIEHHbIX
pe3epBoOB.

e PacyeT NoTpe6HOCTH, NJIAHMPOBaHNE 3arpy3kn N-KOHTPOJIb UCMOJIb30BaHNA 060Py[0BaHUS.

o BbisiBneHune n-yctpaHeHune notepb. Kak BHeApUTb 6epexxnnBoe MbllsieHne B-TPOM3BOACTBE.

¢ BbisiBneHune n-yctpaHeHue orpaHnyeHni. Teopms orpaHuyeHnin CUCTeMm.

e AyAuT COCTOAAHUA NPOU3BOACTBEHHbBIX MOLLHOCTEW, BHEAPEHNE CUCTEMbl MOHUTOPUHIa N3HOCa 060PYA0BaHHUS.

o OpraHusauuvs nnaHoBo-NMpeaynpeAnTeNbHbIX PEMOHTOB, PEMOHTOB M0-0TKa3aM U-No-ANarHoCcTuKe.

e BHeppeHue 6onee ahdekTMBHOro o6opynoBaHusi. OLeHKa 3KOHOMUYECKO Lie1lecoo6pasHoCTU U-3(h(HEKTUBHOCTU 3aMeHbl CTaporo
o6opyAoBaHUA (TEXHONOrUI) Ha-HOBOE.

o Pa3paboTka TeXHUKO-3KOHOMMUYECKOro 060cHoBaHUA (T30) Afa NPOeKTOB BHeAPEHUSI TEXHONOMMUYECKUX M3MEHEHUIA: OCHOBHbIE
Tpe6oBaHusa K-TAO, Nnopsifok paspaboTku TA0. Ha-4To 06paTuTh BHUMaHUe Npu oLeHke 3 PeKTUBHOCTU NPOEKTOB TEXHOMOrMYECKMX
N3MEHEHWI.

MeTogbl CHMXeHUs ce6ecToMmMocTy n-3aTpaT. CoKpalleHne noTepb BNIPOM3BOACTEE.

o CoKpalleHne NoTepb 3a-CHET BHEAPEHNSA KOHLEMNUMUMU «6epeXxxIMBOro Npou3BOACTBAx.

o MeToabl COKpalleHus 3aTpaT Ha-Cbipbe U-maTepuarnbl. YnpasieHue 3akynkaMmu n-sanacamu.

e ONTMMM3auuWA 3aTpaT Ha-onnaty Tpyaa. CokpalleHune unm nepepacnpegesieHme QyHKUMI nepcoHana: Bbi6op HanayyLwero nyTu.
MoaxoApbl K-ONTUMU3ALNUM YNCIEHHOCTM NepcoHana B-yCNoBUAX KPUSUCHBIX OXMUAAHWUN.

¢ BHepapeHue cucteMbl kavecTtsa (Total Quality Management, TQM) u-6epexknueoro npoussoacTea (Lean Production) ans uenei
COKpalLLeHWA NoTepb B-NPOU3BOACTBE, 3aKyMNKax, XpaHeHUK, NepeMeLLeHNK, TIOrNCTUKE.

¢ Kak noBbicuTb 3(HEeKTUBHOCTb UCMO/Ib30BaHUSI aKTUBOB, OCHOBHbIX CPEACTB UCMOJb3ys CUCTEMY ynpaBrieHust akTuesamu (Enterprise
Asset Management, EAM).

o BHeapeHue CucTembl TexHudeckoro O6¢nyxmBaHua u-PemoHToB o6opyaosanusa (TOUP) Ha-npeanpusaTum: ctpaTterun TOUP, cnoco6bl
opraHusauumu, ynpaesneHue TOuP, oueHka addekTuBHocTv TOUP.

MpaKTuKyMm: PacueT Npou3BOACTBEHHOM MOLLHOCTM U-COKPaLLeHUe NOTEPU B-NTPOU3BOACTBE: NPaKTUYECKMit MpUMeEp, pacyeThbl
oCyLLeCTBAATCA C-NpuMeHeHneM MS-Excel.

JAeHb-3.
MocTpoeHne u-BHeApeHne CUCTEMbI ONepaTUBHO-NPOU3BOACTBEHHOrO yyeTa.

e Llenu, 3agaumn, 06bEKTbI ONEPATUBHO-NPOU3BOACTBEHHOMO yyeTa.

o OCHOBHble JOKYMEHTbI WU-MOKa3aTesu onepaTUBHO-NMPOU3BOACTBEHHOIO YYeTa.

o lNpuMep co3aaHNsi KOMMNNEKCHOW MHHOPMALIMOHHOW CUCTEMbI ONEPaTUBHO-NPOU3BOACTBEHHOIO yyeTa. dNeMeHTbI MOACUCTEMDI
ornepaTUBHO-MPOU3BOACTBEHHOIO YYeTa: ONEPaTUBHbIV YYET 3arnacoB Ha-cknage, obopMeHne 3aKka3oB NOKynaTesiei; cobtoaeHve
YCTaHOBJIEHHbIX CPOKOB MOCTaBKM U-U3rOTOBJIEHUSI FOTOBOW NPOAYKLMW; BHECEHWE KOPPEKTUB B-CBSA3U C-U3MEHEHUAMMU B-NNaHe
NPOAaX M-0TrPy3Ku; pacyeTbl C-MOKYMNaTENSAMU; pacyeT AOroBOPOB; NOAAEPXKaHUE MUHUMANbHOMO YPOBHS HE3aBepLUEHHOMO
NpOM3BOACTBA; MaKCMMasbHOE UCMOb30BaHUe NPOV3BOACTBEHHbIX MOLLHOCTEW, YYeT U3HOCA 060PYAOBaHWs, 3aTpaT Ha-PEMOHT
U-OMarHoCTUKY 060py0BaHus, pacnpefeneHne 3anacoB roToOBOM NPOAYKLMM KaXA0ro BUAa C-y4eTOM MakCMMalibHOM 3arpysKu
060py10BaHUSI U-CE30HHOCTM NPOAAX; YPOBEHb 3arpy3ku NPON3BOACTBEHHON MOLLHOCTY; pacyeTbl C-NOCTaBLLMKAMK; YYET TPYAOBbIX
pecypcoB.

o CBA3b NOACUCTEMbI ONEPATUBHO-NPON3BOACTBEHHOIO y4YeTa C-CUCTeMaMu yripaBieHYecKoro, 6yxrantepckoro (b1MHaHCoBOro)
M-HanoroBoro y4yera.

OnepaTUBHOE NiaHMpoBaHUue HpOM3BOACTBeHHOﬁ AeATEeNIbHOCTMU. Pa3pa60TKa onepauuoHHOro 6|op,)|(e'ra npeanpuaTua.
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e Buabl 6104)XETOB NPeANpUATUS: onepaTUBHbIA U-PUHAHCOBbIN GrofXeT. B3anMocBa3b 6toAXKEeTOB NPeAnpUaTUS.

e CocTaB onepaLMoHHOro 6roaeTa NpeanpusaTUsa: 60)KeT NpoAax, 610XKeT NPOM3BOLCTBA, 6IOA)KET 3anacoB, 6I04XKeT 3aKyMokK,
6ro)KeT NPsIMbIX 3aTpaT Ha-TPyA, 6t0XKET NPsAMbIX 3aTPaT Ha-Cbipbe U-MaTepuarsbl, 60AXKeT 06LLenponM3BOACTBEHHbIX PACXOAO0B,
6L A)KET KOMMEPYECKUX U-yNpaB/ieHYECKUX PACXOL0B, OHOAKETMPOBaHNE CE6ECTOMMOCTH, BHOKET AOXOA0B N-PAaCX0LO0B, 6rogKeT
oT4yeTa 0-hUHAHCOBbIX pe3ysibTaTax, 6t0XKET KanuTaoBI0XEHW.

e [MocnepoBaTenbHOCTb pa3paboTKuM onepaLMoHHOro U-GUHAHCOBOrO GOKeTA.

o GopMmbi 6roaKeToB, HOPMYIbl U-pacyeT NokasaTenein onepaumMoHHOro 6roaxeTa. CBsA3b ornepaLMoHHOro n-bMHaHCoOBOro 6rofKeTa.
PacueT puHaHCOBbIX MoKasaTenein ans oueHKM ahheKTUBHOCTM GrogyKeTa NpeanpuaTus.

MpakTukym: GopmrpoBaHue onepaLMoHHOro GropKeTa NpeanpusaTUs c-npuMeHeHnem MS-Excel.
AdeHb4.
MnaH— akT aHanu3 (aHann3 oTKNOHeHU). MpUHATUE yNpaBNeHYECKUX peLeHnii no-pe3ynbTaTam NnaH-¢akT aHanusa.

o [MBKMIN M-CTAaTUYHbIN ONepaLMOHHbIN BIOKET: MPUMEPDI.

o AHanus OTKJIOHEHWI NePEMEHHbIX 3aTpaT: NocnefoBaTeIbHOCTb NPOBeAEHNA aHan13a, hopMybl, MPUMepbl NPOBEAEHUS aHaNn3a,
BbIBOAbI MO-pe3ysibTaTaM aHanmsa.

e AHanMs OTK/IOHEHWI NOCTOSAHHBIX 3aTpaT: NOCNeA0BaTeIbHOCTb NPOBEAEHNs aHan13a, GopMynbl, TpUMepbl NPOBEAEHNA aHan13a,
BbIBOAbI MO-pe3ysibTaTaM aHanmsa.

e AHann3 OTKJIOHEHWI BbIPYYKU: NOCNeloBaTENbHOCTb NPOBEAEHUSI aHann3a, GopMyIibl, NPUMepbl MPOBEAEHUSI aHaNu3a, BbIBOAbI
no-pesynbrartam aHanusa.

o [NpUHATHE YNpaBieHYECKMX peLleHunii No-peaynbTaTtaM niaH-QakT aHanuaa (aHanusa OTK/IOHeHW): NpeaynpeXxxaeHue u-yctTpaHeHue
OTK/IOHEHUNA.

MpakTukyMm: MNpoBeaeHune nnaH-pakT aHannsa c-npumeHeHnem MS-Excel.
OueHka 3¢ ¢eKTUBHOCTM NPOU3BOACTBEHHON AeATeNbHOCTU NnpeanpuaTus. NMporHo3uposaHue pUHAHCOBOro COCTOSHUA NPeANpPUATUSA.

e CucTeMa c6anaHCUpOBaHHbIX MOKa3aTenei.

o AHann3 TEXHUKO-9KOHOMMUYECKUX NoKasaTenen AesTeNlbHOCTW NPeAnpusaTUS: peHTabeNbHOCTb MPOU3BOACTBA, HOHA0EMKOCTb,
tboHpooTAaYa, HOHAOBOOPY>KEHHOCTb, TPYAOEMKOCTb NMPOAYKLUM, MPOU3BOANUTENBHOCTD TPYAa, peHTabenbHOCTb NepcoHana,
MaTepuanooTaaya, MaTepmanoemMKoCTb, NpUBbIIb B-pacyeTe Ha-0aUH Py6/ib MaTepuasbHbIX 3aTpaT, OKYNaeMoCTb KanuTanbHbIX
BJIOXEHWUI U-apyrue.

o AHanus puHaHCOBbIX NokasaTesnien AeaTeNbHOCTM NPeAnpUATUS: aHanu3 nokasaTtenen MMKBUAHOCTH, AENOBON aKTUBHOCTH,
peHTa6eNIbHOCTH, NIaTeXECTIOCOBHOCTY.

¢ B3aMMOCBS3b TEXHMKO-3KOHOMMUYECKMX U-DUHAHCOBbIX NoKasaTenein AesaTenbHOCT NPeanpusaTus.

o BbisiBneHve hakTopoB, BAWSIOLMX HA-TEXHUKO-3KOHOMUYECKME U-DUHAHCOBbIE MOKa3aTenu AeATeNIbHOCTU NPeanpusaTus, onpeaeneHve
NPUYMHHO-CNEACTBEHHBIX CBA3EN.

o [pMHATME yNpaBieHYeCKUX PELLEHWI, HanpaB/ieHHbIX Ha-MoBbIWweHne 3hdHEKTUBHOCTM onepaLnoHHO U-GUHAHCOBOIN AeATENbHOCTH
npeanpuaATUs.

o KPI ans coTpyAHMKOB NPOU3BOACTBEHHOMO OTAeNa U-hUHAHCOBO-9KOHOMMUYECKOM CNYX6bI.

MpakTukym: OLeHka 3bHEeKTUBHOCTY NPOU3BOACTBEHHON AEATENbHOCTM NPEANPUSTUS U-NMPOrHO3UPOBaHMe GUHAHCOBOIO COCTOSIHUSA
npeanpuaTUs c-MpumeHeHneM MS-Excel.

OwwK6KM n-Npobnembl Npu BHEAPEHUN CUCTEMbI ONepaTUBHO-NPOM3BOACTBEHHONO NAaHMPOBaHUs Ha-NPeANpPUATUN: NPaKTUYECKUI
onbIT. Kelic paccmaTpuBaeT onbIT BHeAPEHUA KOHLeNLUn 6epeXxIMBoro NpousBoACcTBa A/A Liesiel CHUXKEHNS NOoTepb BHIPOM3BOACTBE.

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHgupaat aKOHOMUYeCKnx HayK, OOUEHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCYJ/IbTAHT MO BONpOCaM ynpaBneH4YeCKoro y4yeTa,
6rop,)|(eTv|pOBava, aHanusa d)MHaHCOBO-XO3F|VICTBeHHOVI [eATeNIbHOCTHU, OLLEHKU MHBECTULIMOHHDBIX MPOEKTOB, ynpaB/ieHNA NpoeKTaMu.

O6pasoBaHue:

CaHkT-lNeTepbyprckuin MocyaapcTBeHHbl Mopckoit TexHuyeckuii YuuepeuteT (CM6MMTY). SKOHOMUCT-MeHemKep. dKOHOMUKA U
ynpasJsieHne Ha NpeanpuaTum.

3ABOJWNHA Anna ButanbeBHa

KaHampaTt aKOHOMUYeCKUX HaykK, cepTUhULMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHCynbTaHT B cepe ynpaBneHus
MHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, 6usHec-nnaHnpoBaHus, GUHaAHCOBOro aHannsa, OoLeHKN CTOMMOCTM
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Cdepa npoeccuOHanNbHbIX MHTEPECOB:

YHpaBneHme WHBECTULUNOHHbIMU NMPOEKTaMU, WHBECTULMOHHbIN aHanms, 6VI3HeC-I'IJ'IaHVIpOBaHVIe, d)VIHaHCOBbe/’I aHann3 neAaATeNIbHOCTU
KOMMaHuN, oLleHKa CTOMMOCTHU 6U3Heca, WHBECTULMNOHHBIN 1 d)VIHaHCOBbIIZ KOHCY/bTaHT, GU3HEC-KOHCANTUHT, d)VIHaHCOBbIIZ UHXXWUHUPWHT,
NOCTPOEHNe CUCTEMDI 6I'O)J,)KeTVIpOBaHVIF| KOMMNaHWK, NnoAroToBkKa 3afABOK Ha nony4yeHue 6}O,D,)KETHOFO, KpeauTHoro q)VIHaHCVIpOBaHVIFl
WHBECTULMOHHDbIX NMPOEKTOB, Ha NoJiydeHne Mep nognep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjapcTBEHHasi MUHXeHepHo-akoHoMUYeckas akagemus (MHXIOKOH).
CepTnduumnpoBaHHbIA pernoHanbHbii MeHegxep BOB.PO.

MockoBckas wkona ynpasneHust CKoONKoBo.

Mporpamma «OLieHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET).
CTtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO Y HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUa HOBropoAckoi 06nacTuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT uM. . Myaporo, AoUeHT, fieKaH.
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