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[MonuTnKa aKOHOMUYECKOI 6€30MaCHOCTU NPeANPUATUS

MoHsATHUeE «3KOHOMUYecKasi 6€30MacHOCTb» NPUMEHUTENBHO K KOMMEPYECKOMY NPEANPUATUIO ONpefensieTcs 06bI4HO Kak
COCTOsIHUE 3aLLMLLEHHOCTM GU3HEC-NPOLLECCOB U TeX 06BEKTOB 6€30MacHOCTH, OT KOTOPbIX 3aBUCUT UX YHKLIMOHUPOBaHWE. ATO
MOTYT 6bITb JTFOAN, TEXHONOMMU, UHOPMALUS, TOBApHO-MaTepuasbHble LLEHHOCTU U T.4. [103TOMy NOCTPOEeHNE 3KOHOMUYECKOM
6e30MacHOCTU HAaYMHAETCSA C OLIEHKOWM PUCKOB ANs NPeanpusATus. B HacTosLLee BpeMs YCTOMYNBOCTb 6M3HEC-TIPOLIECCOB BCE
60rblle 3aBUCUT OT HemMaTepuasibHbIX aKTUBOB, TaKMX Kak penyTaLus, ToBapHble 3HaKW, aBTOPCKMe npasa u T.4. Vx 3awuTa ceityac
TOXE BXOAMUT B MOHATUE 3KOHOMMYecKast 6e30MacHOCTb. OKOHOMMUYecKasi 6€30MacHOCTb He UMEET MeXAYHapOoAHbIX CTaHAapToB,
TaK KaK CUJIbHO 3aBUCKT OT crieunduKm 6sHec-npoLLeccoB Ha NpeanpuaTMn. lo3aToMy 4acTo NPUMEHSIIOT NOHATHE
KoprnopaTuBHble cTaHaapTbl 6esonacHocTu (KCB) — nHauBKUAyanbHble Tpe6oBaHWs, ycTaHaBNIMBaeMble U yTBepXAaeMble caMoit
KOMMaHuWen. B cBA3M ¢ TeM, YTO 3aJa4v MO 3KOHOMUYECKOIN 6e30MacHOCTM YacTo BbIXOAAT Ha Npeenbl Npa., NpefoCcTaB/IeHHbIX
ANs creynanucToB no 6esonacHocTi TpyAoBbIM KofekcoM PO, a TakyKe MOryT HOCUTb AN NPeAnpUATUS UMUAXKEBbIE MOTEPU, TO
MHOTrU1e 3ajlauun OTAAKTCS Ha ayTCOPCUHT (OXpaHa, TeXHUYecKas 3alimTa MHpopmaLum, AeTeKTUBHAS LeATENbHOCTb,
KONNEKTOPCKMe ycnyrn n 7.4.). 06 3TOM M 0 MHOTOM [ pyrom NnorAeT pasroBop Ha Kypce.

[arta npoeegenus: 11 - 13 Hos6psa 2026 ¢ 10:00 po 17:30
ApTtukyn: MC27551

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 55 900 py6.
JAns y4acTHUKOB NpeyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kobe-naysbl.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoJlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTamMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

PyKOBOﬂ,MTeneVI, ANPEKTOPOB No 6e30MacHoOCTH, crneumanncToB 6e30MacHOCTH, HavyalbHUKOB OTAENa BHYTPEHHEro KOHTpPO4,
BHYTPEHHUX ayAUTOPOB, MEHEOXKEePOB No HR, topuctos.

Llenb o6yyeHus

PaccMoTpeTb Bonpochl 9KOHOMMYEecKol 6€30MacHOCTH, KaK COCTaBHOM YacTu CUCTEMDbI 3aunTbl 6U3HeCa, a TaKxXe npeasioxXnTb
npaKkTn4yeckme peeHns no s3awnte oT yrpo3s 1 IKOHOMUYECKNX PUCKOB, KaK BHELLHUX, TaK U BHYTPEHHUX.

OCco6eHHOCTN NporpaMmmsil

YyacTHMKaM Kypca 6yayT NpeasioXeHbl rOTOBble anroputMbl feicTBUiA U-popMbl (06pasLibl) HEO6XOAUMbIX HOPMATUBHO NMPaBOBbIX
LLOKYMEHTOB.

3TO MeponpusTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).
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OTaenbHble CeéMUHapbl B paMKaX KypcCa

e YnpaBneHue AE6I/ITOpCKOI7I 3a0/KEeHHOCTbI0. KOHTPOJIbHO-PEBU3NOHHAA AeATENIbHOCTb
o KoHKypeHTHasi pasBefka. AHanu3 HaleXXHOCTU KOHTpareHTa u 6e30nacHoCcT KOMMepYeCKUX npeasoxeHum

YyacTvie BO3MOXKHO OTAENBbHO B KaXKA0M ceMuHape.

[TporpamMmma oby4yeHus

OeHb-1.

MeTtoauku PUCK-MEeHe)KMEHTAa, NPUMeHsAeMble B-9KOHOMMYECKOI 6e30MacHOCTH.

MeXAyHapoAHble CTaHAapTbl puck-MeHemxMeHTa. OcHoBHble nonoxeHnsa FOCT P-MCO 31000-2010 «HaumoHanbHbI cTaHaapT PO.
MeHe>KMeHT pucka. MpuHUMNbI N-pyKOBOACTBO», TpeboBaHuUs cTaHgapToB FERMA n-COSO ERM. lokyMmeHTbl BaHka Poccun
Nno-ynpaBfieHUIO pUCKaMu B-aKLIMOHEPHbIX 0bLLecTBax;

3aKkoHoaaTenbcTBo-PO B-0651aCTU KOPNOPaTUBHOWK 6€30MacCHOCTM M-yNpaBeHNs SKOHOMUYECKUMUN PUCKaMU;

® BUAbl 9KOHOMUYECKUX PUCKOB. BHeLIHNe N-BHYTpPeHHNe puckn. CosfaHne cCUCTeEMbl aHannsa u-ynpasJfieHUsi 3KOHOMUYECKUMU PUCKaMWU.

AyaWUT 3KOHOMMYECKOW 6e30MacHOCTU U-CYLLLECTBYIOLLEN CUCTEMbBI YIIpaBeHUs] pUcKamy;

0CO6EHHOCTb yNpaB/ieHUsi 3KOHOMUYECKUMU pUCKaMU NPEANPUATUAS B-YyCTOBUAX KpU3uca U-naHAeMUu, a-Takxke Npu aHTUKPU3UCHOM

ynpasneHun. KoppekTupoBKa KapTbl PUCKOB Mpu Nepexofie Ha-AUCTaHUMOHHYO (YAaNeHHyY0) pa6oTy;

pacnpegesnieHne 30H OTBETCTBEHHOCTY MeXAY NoApa3aeNieHUaMU NpeanpuaTus (40MKHOCTHBIMU NULAMKU) NO-MAEHTUdMKaLMMY,

MOHWUTOPUHTY U-yNpaBEHNIO 9KOHOMUYECKUMM puckaMu. Cryxx6a ynpasneHus puckamu (CYP) kak oTaenbHoe nofpasfeneHue

npeanpuaTUs. NMoHATMe BNajeney pucka;

e CO3[aHue NoKasbHbIX NPaBOBbIX aKTOB NPeAnpUATUSA NO-ynpaBieHN0 9KOHOMUYECKUMU pUCKaMU;

NPOrHO3MpOBaHNe PUCKOBOW cuTyaummn. OnpegeneHme NCTOYHUKOB MHDOPMaLMK, KOTOPbIe MO3BOAIOT BbIABUTb MPUYUHBI pUCKa

N-BO3MOXHbI€e ero BuAbl. BbiicHeHe UCTOUYHMKOB pucka. OnpefiefieHne 06beKTOB, Ha-KOTOPble BO3AENCTBYET TOT UM UHOW BUA,

39KOHOMMYECKOro pUCKa;

e OLleHKa 9KOHOMMNYECKOro pucka. NpuMeHeHne CTaTUCTUYECKOrO, SKCMEPTHOMO N-pacyeTHO-aHaIMTUYECKOro METOA0B OLIEHKM pUCKa.

OnpepeneHve JONyCTUMbIX NpefenoB pucka. NMoHATHe puck-anneTuT;

NpUMeHsieMble MeTOo/bl YNpaBieHUss 3KOHOMUYECKMMU puckamu. MeToabl MUHUMU3aLUn U-MeToAbl BO3MeLLeHNa notepb. MeToApl

ynpexaeHnsa n-MeToAbl YKIIOHEHUA OT-pucka. MeTobl lokanusaumm n-MeTofbl pacrpegeneHns pucka. MOHMTOPUHI cuTyauum

c-puckamu;

e yrnpaBfeH4YeCcKne pUCKN N-0NacHOCTb KOPNOPaTUBHbIX KOHPIMKTOB Ha-NMpeanpusaTMn. NpuUnHbl X-BO3HUKHOBEHWUSA N-OCHOBHbIE
cnoco6bl ux-Hentpanuaauun. CosgaHne opraHM3aLMOHHO-3aLLMLLEHHON CTPYKTYpbl 6U3Heca n-obecneyeHunsi 6e30nacHOCTU NPUHATHSA
cTpaTernyeckux peLleHuni;

e OCHOBHbI€ ONepaLMOHHbIE PUCKU U-PUCKMN HapYLLEHWSI HENPEPbIBHOCTH 6U3HEC NPOLECCOB. BAnsHMe Ha-pucku npoLeccoB
HdopmaTusaunm u-umdpoBomn TpaHchopMaunm 6U3HeC NPoLLECCOB;

e pUCKM BbIBOAA WM HENPABOMEPHOrO UCMOMb30BaHWSA aKkTUBOB NpeanpusaTus. 3almuta MaTepuanbHbIX akTUBOB U-06ecnedyeHune

COXPaHHOCTM TOBapHO-MaTepuanbHbIX LleHHocTel. OxpaHa TeppuTopun NpeanpuaTus;

PUCKM HENPaBOMEPHOIO UCMOJMIb30BaHUA HeMaTepuasbHbIX aKTMBOB. [oslyyeHne naTeHToB U-NnLUeH3nin. OxpaHa aBTOPCKMX Npas;

e KOPPYMNUWOHHbIE PUCKU U-UX-MUHUMU3ALMSA. 3aLLMTa OT-KOPPYMNLUOHHBLIX PUCKOB B-BU3Hec-NpoLeccax npeanpuatus. OCHOBHble

NonoXxeHus pekomeHgauni MuHTpyaa PO-no-nopaaky npoBeAeHUs OLEHKN KOPPYNLMOHHBIX PUCKOB B-OpraHv3aumu;

PUCKW HapyLIEeHWs1 aHTUMOHOMOJIbHOIO 3aKoHoaTeNbCcTBa. [1ocTpoeHe aHTUMOHOMOMBHOIrO KoMMiaeHc. MNoHATMe Hepo6pocoBeCcTHas!

KOHKYpeHLus. KapTenbHblIi CroBop;

aAMUHUCTPATHBHbIE U-PerynaTopHble pucku. CaHKLMOHHbIe pucku. KomnnaeHc dyHKLmMs Ha-npeanpuaTum. GR-kak MMHUMMU3aumsa

aAMMHUCTPATMBHbIX PUCKOB. BbiCTpanBaHne OTHOLLEHWI C-TOCYAAaPCTBEHHBIMUY OPraHaMu, 06LL,eCTBEHHbIMU 06 beANHEHUSIMUA

N-NONINTUYECKUMU NapTUAMMY;

topuamnyeckue (MpaBoBble) PUCKU. MOHUTOPUHI Tpe6OBaHUI POCCUNCKOTO U-MeXAYHapOLHOro 3aKOHOAaTeNbCTBa B-chepe

OeATeNIbHOCTUN NPeAnpPUATUS;

YronoBHO-NPaBOBble PUCKM A1 AOHKHOCTHbIX L NpeanpusaTus. 3almta MHTepecoB NP B3aUMOOTHOLLEHUAX C-TOCyAapCTBEHHbIMU

KOHTPOJIMPYHOLLMMM U-IPaBOOXPaHUTENbHbIMU OpraHamy;

e pernyTauMoHHble (MMUIXKeBble) pucku. UHhopmaLmnoHHas u-PR 3alimTa fedaTenbHoCcTy Npeanpuatus. NpoTuBogencTBue YepHoMy

nuapy, MHpopMaLUOHHOMY MPOTUBOGOPCTBY U-HELOOGPOCOBECTHOWM KOHKYpPEHLMEN;

PUCKU HapyLieHns nHhopmaLMoHHOW 6e30nacHoCTy. 3awmTa KoHPuaeHUManbHon nHGopMaLMmn Ha-MPeanpUATUN. PeXxnm

KOMMepYeCKOM TalHbl;

TEXHUYECKMNEe N-TEXHONOrMYECKne pUCcKu. 3aLmTa oT-TeppoOPUCTUHECKUX aKTOB U-UHbIX YPe3BblYalHbIX CUTyaLuii;

® 9KOHOMMWYECKME PUCKM B-TpaXKfaHCKO-NPaBOBbIX OTHOLIeHMsAX. OpraHnsauuns 6e3onacHol AOroBopHoOM paboTbl. DopMmupoBaHme
npoueayp OLEHKN HaIeXXHOCTU KOHTPareHToB N-6€30MacHOCTY KOMMEepPYECKUX NpeasioXXeHn;

e Hanorosble pUCKU. NpUMeHeHe NOHATUS «[O0/MKHAA OCMOTPUTENBHOCTb N-OCTOPOXKHOCTbY, a-TakXe «9KOHOMUYecKas

Lileniecoobpa3HOCTb CAENKN» B-AEATENIbHOCTN NPeAnpUsTUS;

CTtpaHuuya: 2 M3 5
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¢ MUHUMMU3ALMA SKOHOMUYECKUX PUCKOB NMpU NpoBeAeHNN KOHKYPCHbIX NpoLeayp Npu 3akyrnkax, oCyLecTBIAEMbIX B-COOTBETCTBUU
c-bepepanbHbiMu 3akoHamMK N2-44-03 n N2-223-03;

e pUCKMU, CBSA3aHHbIE C-BbIMOIHEHWEM TpeboBaHuin PeaepanbHoro 3akoHa N2-115-03. MoHsTUe «Nof03pUTeNbHas cAeNKa» B-AOKYMEHTax
LleHTpanbHoro 6aHka n-PochuHMoHnTOpMHra. MpuaHaku, ykasbiBatoLme Ha-HEOObIYHbIN XapaKTep CAENKY;

e MOLUEHHUYeCcKne pucku. Gopmbl MOLLEHHWYECTBA B-pasfinyHbIX BUAAx 6usHeca. HekoTopble cueHapuu NpoBeAeHUs MOLLEHHUYECKUX
onepauui n-3awuta oT-Hux;

e DUCKW HennaTtexen. YnpaBneHue 4e6UTOPCKOM 3aA0/HKEHHOCTbIO. MOHUTOPUHI MHAHCOBBIX PUCKOB B-L0rOBOPHON paboTe.
OcHoBHble crnocobbl Bo3BpaTa A0/ra;

e pUCKM HapyLleHus TpeboBaHWil TPYLOBOro 3akoHoAaTenbCcTBa. MurpaumnoHHble pucku. MpoBepka nepcoHana npuv npneme Ha-paboTy.
KagpoBas 6e30MacHOCTb. YNpaB/ieHne puckaMm HeTpyAoBbIX OTHOLLEHWI C-NepcoHanoM (camosaHsTble, ppunaHcepbl, ayTcTabduHr
u-T.4.)

JAeHb-2.

KOHKVPEHTHaﬂ pasBeaKa. AHanu3 HafleXXHOCTU KOHTpareHTa n-6e3onacHocTu KOMMep4YeCKUux npep,nox(euuﬁ.

nocTpoeHne nHOOpPMaLMOHHO-aHaIMTUYECKO PaboTbl Ha-MpeanpuATUN. MNMOHATME «KKOHKYPEHTHas pa3BeKar, ee-Liefiv, 3afauv

n-HanpasneHus. Y1o Takoe OSINT? MNpaBoBOe NPUKPbITUE BeAeHNA KOHKYPEHTHOW pa3BefiKn. ITUUHOCTb Npu cbope uHdopmavmy;

KOPPEeKTMPOBKAa METOAMK OLLEHKM HAaLeXXHOCTU KOHTpareHTa B-yCnoBuax Kpnsnca n-naHaemMmm. NMpmuMeHeHne Teopumn xaoca K-oLieHKe

BO3MOXXHOCTEN KOHTpareHTa paboTaTb B-yC/IOBUSIX HEOMPEAENIEHHOCTY;

MeToAbl c6opa nHbopmMauuu. Knaccudpukauus n-oueHka nHbopmauuu. MpuHaTHE ynpaBleHYeCKUX PELLEHUI B-yCNOBUSIX

N36bITOYHOCTM MHDOPMaLMK, ee-HETOYHOCTHU U-HEAOCTOBEPHOCTU. MNpUHLMNBLI paboTbl Big Data. MpuMeHeHWe anemMeHTOB

NCKYCCTBEHHOI 0 MHTEeS/1IeKTa B-KOHKYPEHTHON pasBeaKe;

3Tanbl KOHKYPEHTHOW pa3Beaku. CucteMaTusaums paboTbl No-c6opy MHbOpMaLmm o-KOHTpareHTe. ABToMaTu3auus n-undposas

TpaHchopMaums npouecca cbopa u-aHanusa nHGopmaumm;

CY6beKTbl KOHKYPEHTHOW pasBefKu. AyTCOPCUHT MHMOPMaLMOHHO-aHaNIMTUYECKKX yenyr. MonyyeHne nHdopmalmmn oT-4eTEKTUBOB,

a[lBOKaTOB, XXypHaNNCTOB U-T.4.;

0630p OCHOBHbIX FOCYAapCTBEHHbIX MHPOPMALIMOHHbIX PECYPCOB M-NpoLeaypbl paboTbl C-HUMY;

e [JOKYMEHTbI N-MHpOopMaLus, NnpecTaBnsseMble KOHTpareHToM. MNonyyeHune nHbopMaLum c-caiiTa opraHmsaumy;

o6paboTka HeopuumanbHon MHGopMaumm. «Cepble» 6asbl AaHHbIX NO-OPUANYECKUM U-DU3NYECKUM NULLaM. Micnofb3oBaHWe pecypcoB

HEBUANMOWN YaCTU UHTepHeTa 417 KOHKYPEHTHON pas3BeakKy;

e 0COBEHHOCTM MoNyyYeHNs MHGopMaLmm No-GmManyecknum nuuam. MiameHeHns B-3aKOHOAATENbCTBE O-NePCOHaNbHbIX AAHHbIX,

BCTYNUBLUMX B-cuny B-2025 rogy. Ocob6eHHOCTM 06paboTKMU NepCoHanbHbIX AaHHbIX, Pa3peLleHHbIX CYGbeKTOM NepcoHanbHbIX AaHHbIX

ANA pacnpocTpaHeHus;

noHsiTue undposoii cnep dursnyeckoro nuua. C6op MHGopmMaLmm o-GrU3nMYecKux nnLax B-counanbHbIX CETSX;

0630p MexayHapoaHbIX MH(OPMaLMOHHbIX pecypcoB ANia cbopa u-aHanuaa uHpopmaLmmn no-3apy6exxHbiM KOHTpareHTam;

nonyyeHne MHGopMauum «onepaTuBHbIMM MeToAaMMU». NpUMeHeHne MeTOA0B COLMaIbHON MHXEHePUN ANs MOoNyYeHnsa nHpopmMaumm.

MoTuBauus yenoBeka Ha-nepefavy MHGopmMaummn. BusyanbHoe HabntogeHMe, OCMOTP NOMELLEHWUA U-MEeCTHOCTH;

MeToAbl aHanusa nHdopmMauun. AHann3 KOHKYpeHTHOW cpefbl. ANMrOPUTM OnpeaenieHns HageXHOCTN KOHTpareHToB. Puck-

OPVEHTUPOBAHHbIV NOAXOA NPY OLLEHKE HAZEeXHOCTH opraHuaaumu. MoHsaTue «Due Diligence» B-3akOHOAaTENbCTBE;

e 0630p OCHOBHbIX MHPOPMALMOHHO-aHANUTUYECKUX cuCTeM (MPOAYKTOB), UCMOJIb3YEMbIX B-KOHKYPEHTHOW pasBeske. DopMupoBaHue

KOpropaTMBHbIX 6a3 AaHHbIX;

OLleHKa yuYpeauTeNbHbIX AOKYMEHTOB KOHTpareHTa. AHann3 atpubyToB U-pupMeHHOro ctuns. OLeHKa BOSMOXHOCTM KPU3UCHDIX

cuTyaumi. lpuMeHeHne Ha-NpakTUKe 3MNUPUYECKNX 3aKOHOB;

(bMHaHCOBbIN aHanM3 GyxranTepckmnx JOKYMEHTOB KOHTpareHTa c-Liefibio onpefeneHnst SKOHOMUYECKON YCTOMYNBOCTH

U-nnaTexecnocobHOCTH opraHm3aumun. OLeHKa HafleXXHOCTU KOHTPareHTa B-yC/IOBUAX aHTUKPU3UCHOrO YyNpaB/ieHus;

e OLIleHKa KOHTpareHTa C-no3uuumn HanoroBblX PUCKOB. [TOHATUE «40KHAss OCMOTPUTENIbHOCTb N-OCTOPOXHOCTb» MpU
B3aMMOOTHOLLUEHUSIX C-KOHTpareHTamu;

e OL|eHKa KOHTpareHTa C-Mo3uumm KOppymnuUOHHbIX PUCKOB. BbluncneHne abdunnpoBaHHOCTY N-KOHMIMKTA UHTEPECOB.
AHTUKOPPYNUMOHHbIE OFOBOPKM B-TEKCTE goroBopa. KomnnaeHc npoueaypbl;

e aHaNM3 KOHTpareHTa Cc-no3nunmM aiMUHUCTPATUBHbIX BO3MOXXHOCTEN U-PErYNATOPHbLIX PUCKOB;

e OLleHKa KOHTpareHTa C-no3nuumn MOoLeHHNYeCKUX PUCKOB U-BblBOJA aKTUBOB. PUCK 3aKNHOYEHUS «<HEHY)KHOMO forosopar. OueHka

39KOHOMMYECKOW Liesiecoo6pasHOCTH AOrOBOPa;

OLleHKa KOHTpareHTa c-no3unLmmn cobnoaeHusi Tpe6oBaHUii aHTMMOHOMOJIbHOrO 3aKOHOAaTeNIbCTBA. AHTUMOHOMOJIbHbIV KOMMIaeHC

B-3aKOHoAaTenbcTBe. Bbi6Op KOHTpareHToB Ha-0CHOBE KOHKYPCHbIX npoueayp. MoHATUe KapTenb n-orpaHuyeHne KOHKYpeHLnY;

e OLleHKa KOHTpareHTa c-Mo3uumm CaHKLUMOHHbIX puckoB. MHdopMaLMoHHble pecypchbl, MO3BONSAOLLMNE OLEHUTb CAaHKLIMOHHbIEe
NnocneacTBUs CAENKHN;

e aHaNW3 KOHTpareHTa u-CAenku c-nosvuun TpeboaHuin-LIb n-PochmHMoHnTOpUHra. MoHATUe «Nofo3puTeNbHas caenka» B-HopMax
dbepepanbHoro 3akoHa 115-03;

e aHanM3 6e30NacHOCTU KOMMepYECKNX NPeAsIoXXeHN N-10roBopoB. M3yyeHne MHMLMATOPOB NPOEKTA, MX-MHTEPECHI N-AeN0BYIO
penyTauuio. Bepudukaums npeacraButenein. 3yyeHne MmexaHnsma nosydeHus npuobinu. AHanus nepBoro KoOHTakTa. lMoBegeHueckue
acnekTbl NPy BbIABIIEHNN HEHAAEXHOro NapTHepa;

e aHanus pgorosopa. OLeHKa LLleHo06pa30BaHNs, KOHTPOS KayecTBa, KOHDUAEHUMANTBHOCTY, LWITPAHbIX CaHKLMIA U-UHbIX YCNOBUIA

Joroeopa;

peKkoMeHAaLmMmn No-noAroToBKe aHaMTUYECKUX CNIPABOK U-OTYETOB NO-UTOraM OLLEHKU HAafleXXHOCTU KOHTPareHToB U-6e30MacHOCTH

KOMMEPYECKUX NPeaoXEeHNNA.

CTtpaHuuya: 313 5



JAeHb-3.

YnpaBneHue Ae5MTOpCKOVI 3a10/MKEHHOCTbI0. KOHTPONbHO—pPEBU3NOHHAA AEATENbHOCTD.

MeTo/bl aHanusa u-ynpasJsieHUs 3KOHOMUYECKMMU pUckaMu. PUCK HennaTtexa, Kak OAMH U3-OCHOBHbIX BUAOB 3KOHOMUYECKUX PUCKOB.

[eb6utopckas 3aJ0/MKeHHOCTb. MNprUKHbI ee-06pa3oBaHus U-BNMsSIHUE Ha-OUHAHCOBYIO YCTOWYMBOCTb NPEANpUSATUS;

co3/laHue CUCTeMbl yrpaBeHnst Ae6UTOPCKOM 3a40/IKEHHOCTBIO Ha-MPeAnpUATUN. 30Hbl OTBETCTBEHHOCTU (MaTpuLa KOMMETEHL M)

noAapasaeneHnin U-A0MKHOCTHbIX NNL, MO-B3bICKaHWUIO JONra;

opraHvsauust MOHUTOPUHIa HennaTexeln -PrHaHCOBbIX PUCKOB B-AOrOBOPHOI paboTe. ABToMaTU3auus u-umdposas TpaHcthopmMauus

[LOrOBOPHOIA pa6oTbl. CBEPKMU B3aMMOPacHeToB C-KOHTpareHTamu. Komuceus no-ynpaBieHnio 4e6UTOPCKON 3a[,0/1KEHHOCTbIO

N-0CO6EHHOCTb ee-paboThbl;

e MHPOPMALMOHHBIE CUCTEMbI, MO3BOJIAIOLLME OLEHUBATb BbIMOSIHEHWE OpraHM3aLusiMu cBoux GMHaHCOBbIX 06a3aTenbeTB. MHAeKe
nnaTexHon gucumnanuel CIMAPK;

e 0CO6EHHOCTb NPETEH3MOHHO-UCKOBOW paboTbl B-yCNIOBUAX Kpuanca u-naHgemun. OtTpacnu, Hanbonee nocTpagasLume oT-NaHAEMUN.
3anpeT Ha-6aHKPOTCTBO;

e NpyYMeHeHue NoHATUS «popcMarkop». OTHeCceHMe cuTyaunmn K-hGopcMaXKopy Ha-0OCHOBE CMPaBOK TOProBO-NMPOMbILLSIEHHbIX Nanar.
OCco6eHHOCTb NMPETEH3MOHHO-UCKOBOW paboTbl NPU ANCTAHLWUOHHOM (yaaneHHo) paboTe;

e TUMbl OpraHn3aLuit-— AOSIXHUKOB MO-NPUYMHAM BOSHUKHOBEHUS fonra. Cnocobbl paboTbl C-KaXAblM TUMOM LOMMKHUKE;

e paboTa C-«TEXHUYECKMMU» AOMKHUKaMK. [TpnocTaHOBKa 6aHKOM MnaTexa uim 610KMpoBKa cyeTa Nno-TpeboBaHuIo HanoroBon nnu

B-COOTBETCTBMUU C-TpeboBaHMsIMU defepanbHOro 3akoHa 115-03;

npoBefeHne NeperoBopoB c-A0/MKHMKaMU. OCHOBbI KOH(MKTONOrMu. MNpremMbl, NpUMEHsIEMbI B-NpoLiecce NeperoBopoB

C-A0JDKHUKaMK;

e LOpuanYeckme cnocobbl BabickaHua gonra. Cyne6Hbii npukas. [loroBop Leccum n-nHble cnocobbl NepeycTynku AONra;

B3blCKaHWe fosra npu npoueaypax 6aHkpoTcTBa. CybcuanapHasi OTBETCTBEHHOCTb PYKOBOAUTENS U-yupeanTens Npu 6aHKpOTCTBE;

e MCMXOJIOTMYECKMNE CNOCO6bI B3biCKaHUs fonra. PopMrpoBaHme NCUXo0rMyeckux NopTpeToB NnL, MPUHMMAIOLMX peLleHne
O-noralleHun e6UTOPCKOM 3af0/IKEHHOCTU U-CMOCO6bI BO3AENCTBUS Ha-HUX. MaHUNyNMpoBaHWe U-MHble NMCUXOSIOrMYecKue nNpuembl;

* VMUIXKEBble NPUEMbl BO3AENCTBUS, MPUMEHSIEMbIe NpK paboTe C-A0/MKHUKaMU. 3aKOHHbIE CNoco6bl POPMMPOBAHUSI OTPULLATENBHOMO

uMmmnaxa. Hekotopble npuemMbl-PR, npuMeHsieMble Ha-NpakTuke. YepHble CINCKM KOMMaHUN-A0/HKHUKOB;

B3bICKaHWe Josira c-opraHu3sauni, NpUMEHSOLWMX MOLLEHHUYEeCKKe CXeMbl. B3aMOOTHOLLEHMSA C-NPpaBOOXpaHUTENbHbIMU OpraHamMu

NO-NPUBNEYEHUIO K-YyTOIOBHOM OTBETCTBEHHOCTU 3a-MOLLIEHHUYECTBO;

e B3aMMOOTHOLLEHNA CO-CNYXO60W CyAebHbIX NPUCTaBOB NO-B3biCKaHWIO gonra. Npaea, 0683aHHOCTU U-NOJTHOMOUNSA CyAe6HOro

npucTaBa;

KONNeKTopcKasa AesiTeNbHOCTb NO-B3biCKaHMIo fonra. NpaBoBas 0OCHOBa AeATENIbHOCTU KOITEKTOPCKMX OpraHusauui;

e Meamauus, Kak BUJ, MOCPeAHUYECKMX YCIyT No-aocyaebHOMY yperynmpoBaHuio CropoB Mo-B3bickaHuio gonra. MpaBoBasi ocHoBa

JeATeNIbHOCTU MeaunaTopoB.;

0COB6EHHOCTb PaboThl C-Ae6UTOPCKON 3a10/MKEHHOCTbIO, 06Pa30BaHHOMN B-TPYA0BbIX OTHOLLUEHUSIX C-pabOTHUKaAMU NpeanpuUsiTUs.

opraHv3aums KOHTPOJIbHO-PEBU3NOHHOM AeATENbHOCTU Ha-NpeaAnpuaTun. 3akoHoaaTtenbcTBo-P®, pernaMmeHTUpytoLLee KOHTPOJSIbHYHO

N-pPEBU3NOHHYIO AeATENbHOCTb;

pacnpegeneHune 30H OTBETCTBEHHOCTU NO-KOHTPOJIbHO-PEBU3NOHHON AEATENbHOCTU MeXAy noApasfeneHnaMu npeanpuaTtnsa. 3agayu

noapasaeneHunii 6e30nacHOCTH, BHYTPEHHErO0 KOHTPOISA, BHYTPEHHEr0 ayAnTa, PEBU3NOHHOM KOMUCCUM U-NOAPa3aeneHunsi KOMMiaeHc

B-KOHTPOJIbHO-PEBU3NOHHOM paboTe;

co3aaHue aphEKTUBHOrO BHYTPEHHErO KOHTPOJISA 3a-40r0BOPHON paboToi Ha-npeanpusaTMn. CucteMa BHYTPEHHEr0 KOHTPONS

no-mogenun COSO. KomnoHeHTbl no-mogenun COSO. «Marnyeckuin Ky6» COSO. KoHTponb apheKTUBHOCTM CUCTEMBI YNpaBeHns

puckamu;

e M/IaHNPOBaHNE KOHTPONbHO-PEBU3NOHHOW AEATENBHOCTU. [1NaHOBbIE U-BHEMNAHOBbIE MeponpuATUs. OCHOBaHMWS NPOBeAEHUS

BHEMMaHoBOW npoBepku. MpeaBapuTenbHbIN c60p M-aHann3 uHdopmaLmm no-NpoBepsieMbIM AOroBopam;

OpraHusaumsi KOHTPOSIS BbIMOJIHEHWS SIOKasIbHbIX MPABOBbIX aKTOB MPeAnpUsATUS No-NpoLeaypaM AOroBopHoOM paboTbl (3aKynoYHoOM

LeATENbHOCTH);

e aHaNn3 3KOHOMUYECKOW LieNecoo6pasHOCTH CAENOK -060CHOBAaHHOCTU CTOMMOCTU AOrOBOPOB (JOMOIHUTENbHBIX COTNIaLEeHWUH,
cneundukauuii U-T.-a.). NMoHATUE CTOUMOCTb BafieHus. BbluMcieHne «<HEHYXXHbIX» [JOrOBOPOB M-yCTapeBLUMX TEXHUYECKUX PELLEHW;

e KOHTPOJ1b BbINOMHEHWUSA aHTUKOPPYNLMOHHbBIX MEPOMPUATUI B-AOrOBOPHON paboTe. AHanM3 BO3MOXHbIX CUTyaLuiA, CBA3aHHbIX
C-KOH(MJIMKTOM MHTEpecoB B-40roBopax NpeanpusaTUsi U-NpucyTCTBUS IMYHOW BbIrOAbl B-CAENKAX;

e aHanM3 GUHaAHCOBOW AUCLMMNIMHDI NO-4OrOBOPHbLIM 06513aTeIbCTBaM, MPaBOMEPHOCTb M-Liesieco06pa3HOCTb aBaHCMPOBaHUSA

KOHTpareHToB, BbisiBNeHne hakToB HEO60CHOBAHHOMO OTBJIEYEHUS AEHEXHbIX CPEACTB N3-X03AMCTBEHHOro 060poTa OpraHnusauum

Ha-AnTeNbHble CPOKMU;

opraHvsauusi NpoBepku hakTUYECKOro CMONTHEHNA LOrOBOPHbIX 0683aTeNbCTB KOHTpareHTaMun U-cyonoapsaaHbIMYU OpraHn3aLusMy;

e aHaiM3 KayecTBa BbIMOSIHEHHbIX PabOT UK YCNYT, MOCTaBIEHHbIX TOBapHO-MaTepuanbHbIX LLIEeHHOCTe;

WHBEHTapM3aumsl Kak OCHOBHOW CNoco6 oLeHKN haKTUYecKOoro COCTOSIHUA U-HaNIMYUs aKTUBOB, Y4acTBYHOLLMX B-TPaXX4aHCKOM

o6opoTe. [naHoBas W-BHeMNaHOBas MHBEHTapU3auus;

e KOHTPOJb BbINOMHEHWS YCII0BUIA OrOBOPOB MO-CO6MI0AEHMI0 KOHDMAEHLNANBHOCTN U-OXPaHe MHTENIEKTYaNIbHON CO6CTBEHHOCTH;

e 0COBEHHOCTb NPOBEAEHUSI KOHTPObHO-PEBU3MOHHBIX MEPOMNPUSTUIA B-YCIIOBUAX KpU3nUca U-NaHaeMU, a-Takxxe Npyu aHTUKPU3UCHOM

ynpaefieHun. KOHTposb M-peBu3ns Npu ANCTaHUMOHHOM (yaaneHHow) pa6oTe;

BbIYMC/IEHNE MOLLEHHUYECKUX U-UHBIX MPOTUBOMPABHBIX AeACTBUI. MHUMbIE (MPUTBOPHbIE) caenku. MNpoueaypbl B3aUMOOTHOLLEHW

C-TOCyapCTBEHHbIMU KOHTPOIMPYIOLLMMU U-MPaBOOXPaHUTENbHbIMU OpraHaMu no-hakTaM MOLLEHHUYECTBA.

CTtpaHuua: 4 us 5



[lpenogaBaTenu

KOMAPOB Bagnm Hukonaesuu

3KcnepT No KopnopaTuMBHOM 6e3onacHocTu. OAMH U3 BefyLmx akcnepToB B Poccuu u CHIC no akoHoMuUYecKon, kKaapoBoM,
NCUX0NOrnMYecKon, MHHOPMaLMOHHON 6e30NacHOCTM NPeANpPUATUN.

B HacTosiLLee BpeMsa ABASIETCS COBETHUKOM Mo 6e3onacHocTu K «HeBaga», MK «Po6oduHaHc», OAO «BPX», TOO «ToiMapkeT». Bonee
yeTblpex JIeT paboTaeT Ha PbIHKE KOHCANTUHra B cepe obecneyeHuss 6esonacHocTu. ABnsieTcst KBannduULMpoBaHHbIM 3KCNEPTOM Mo
cucTemaM 6e30nacHOCTU NPeAnpUATUN.

BxoauT B cnucok perTuHra «5000 Hanbosee NnonynsapHbIX U y3HaBaeMbix vy, B Poccum» no MHeHUIO AHanuTuyeckoro ueHTpa Brand
Analytics.

OnbIT paboTbl:

e 2006- H.B. — 3A0 «TexHonornn besonacHocTn buaHeca, reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp BesonacHocTu buaHeca», reHepanbHbIn ANPEKTOP.

e 1993-2002rr. — M'MnepMapkeT «ALlaH», ToproBas ceTb «TaTu», BocTouHo-EBponeiickuii IHBecTULMOHHbI BaHk (BEWB), HayanbHUK
cnyx6bl 6e30MacHOCTU.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

OpraHu3aumsi U pyKOBOACTBO Cny6amu 6e30MacHOCTU U BHYTPEHHEro KOHTPOJIST; MPOEKTUPOBaHMe CUCTEM KOMIMIEKCHON 6e30MacHOCTM
LANsi NpeAnpusiTUiA pasnnYHOro pofa AesTeNbHOCTH; pa3paboTka U 060CHOBaHME CUCTEMbl BHYTPEHHEro KOHTPOSIS NpeanpuaTus (ayauT,
peBU3NM, UHBEHTapWU3aLM, yNpaBieHYeCKU KOHTPOSIb); OpraHU3aLus ¢ Hyfs cMcTeMbl MHGOPMaLMOHHOW U KaapoBoi 6€30MacHOCTM Ha
NpeAnpUATUK; OLleHKa CUCTEMbI BHELLHUX 1 BHYTPEHHWUX PUCKOB 1 Yrpo3; HopMaTUBHOe o6ecneveHne AesTeNbHOCTY NoApasaeseHuit
6e30MacHOCTU U BHYTPEHHEro KOHTPOJIs; MHOOPMaLMOHHO-aHANIMTUYECKOE obecredeHmne AeAaTeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CUCTEeMbl BHYTPEHHEr0 KOHTPOJIS; OpraHn3aumsi CUCTEMbI NPeAOTBPALLEHUSI BHYTPUMKOPNOPaTUBHOIO MOLLEHHUYECTBA U XULLEHUI Ha
npeanpusaTUK; pa3paboTka CUCTEM SKOHOMUYECKOW Pa3BEAKU U KOHTPPa3BeAKM Ha NPeAnpUsiTUN.

My6nukauuu:

ABTOp Ny6nukaumi B npodeccroHanbHbix nepuoanyecknx CMU: xxypHanbl «upekTop no 6esonacHocTuy, «Moe feno», «<Poccuiickas
TOpro.nsi», «CNpaBoOYHUK PYKOBOAMUTENS NPeAnpusiTUsi», raseTbl «<besonacHoCcTb 1 Toproensi», «TexHonorun besonacHoctu BusHecar.

KopropaTUBHbIe KIIMEHTbI:

JHepreTnyeckas Kopnopauus «03K» (Mocksa), XongauHr «MHBeHcuc» (JToHaoH, MockBea), TonamMeBHo — aHepreTudeckas Kopnopaums
OT3K (OoHeuk), TonnmeHo — aHepreTndeckas Koprnopaumsa «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogap, Benropoa),
XonauHr «<AbU-MpopakTt» (Bnagumup, Kanuuunrpag), OAO «BPX» (KocTpoma, Mocksa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«Pocakcumbark» (Mocksa), 'K "HaumnoHanbHbln Kpeaut" (Mockea), KomnaHus «fiMckoe Mone» (Mocksa), KomnaHus "AHaekc" (Mocksa,
PsisaHb), 3aBog «CaH-Io6eH-Be6ep» (Moaonbek), KombuHat AKK (Benropoga), 3asoa «<Moccenbmatu» (Mocksa), ABTOMOGMIIbHDBIA 3aBOA
«Ypan» (Muacc, YensibuHckas o61.), [lepeBoo6pabaTbiBatoLiuit 3aBog, «Pecype» (TamboB), [lepeBoo6pabaTbiBaloLLMili KOMOGMHAT
«Conpgek» (Bonorpaa), KnumoBckuii Tpy6HbIi 3aBog, (KnumoBsck), KomnaHus BullaitH (Mocksa), Kom6uHat «Mypom» (Mypom), Toprosas
KoMMaHus «<MarHym» (Anmartbl), Toprosas komnaHus «CuénnactkoM» (HoBocuéupck), Toproeasi komnanua «KBALPAT» (Kupos),
ToproBas komnaHus «Ctap» (EpeBaH), ToproBasi KomnaHus «3osoToe si651oko» (EkaTtepuHbypr), ToproBasi KoMnaHus «J1 3Tyanb»
(Mockea), Toproeasi KomnaHus «VMxTpenauHr» (Uxesck), Toproeas komnaHusa "M-eugeo” (Mockga).

CTtpaHuuya: 513 5
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