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KagpoBasi 6e30MacHOCTb NpeanpuaTUs

Ha cemuHape 6yayT paccMOTpeHbl BOMPOChI KapoBoi 6e30MacHOCT KOMMaHUu, NpMeMa-yBoJIbHEHUA NepcoHasa ¢ Nosmumm
pUCK-MeHeaXXMeHTa, 06paboTKM NepcoHasbHbIX AaHHbIX PpaGOTHUKOB, yNpaB/ieHWe KaLpoBbIMU PUCKAMM.

[ata npoBegeHusn: 1 okTa6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24475

Bup, 06yuenus: CemuHap

dopmat obyyeHun: OHnaiH-TpaHCIAUMA

Cpok obyueHus: 1 eHb

MpoponxkutenbHocTb 06yyeHus: 8yacos

CtoumocTb yyacTtus: 21 800 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepumarn.

[lOKYMeHT o oKOH4YaHuM 06yyeHus: CepTudukaT 06 y4yacTum B cEMUHape.

Ilns Koro npegHasHayeH

PyKOBOﬂ,MTeJ’Ief/’I, AUNPEKTOPOB No 6€e30MacHOCTH, 3aMeCcTUTeNen AUPeEKTOopa no 6e30MacHOCTH, CNeLmanncToB nNo 6e3o0MacHoOCTy,
cneyunanucToB no VIHCbOpMaLI,I/IOHHOVI 6e30nacHOCTH, BHYTPEHHUX ayAUTOPOB, ANPEKTOPOB M CneunannucToB No ynpaBieHUO NepcoHanomMm,
HOPUCTOB, cneynaancToB No Kagpam.

Ocob6eHHOCTH NporpaMmmsil

Ha cerogHAWHMIM AeHb CO6CTBEHHUKM KOMMaHWM, CNeLnanucTbl, OTBeYatoLime 3a 6e30MacHOCTb 6U3HECA, MPU3HAIOT, YTO KaapoBas
6e30MacHOCTb — 9TO HeMpeMEHHasi U OCHOBHAs COCTaBHasi YacTb NGO CUCTEMDI, KOTOPYHO OpraHusaumst GopmupyeT ansi cBoei
3aWunThI.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

o MoHsATUe KagpoBas 6e3onacHOCTb. Buabl obopMneHns ropMaNYeCKnX B3aMMOOTHOLLEHWIA opraHu3auum n Guanyecknx nuy. OCHOBHble
HOPMbI TPYA0BOrO 1 IrpaXaHCKO-MPaBOBOro 3akOHOAaTe/IbCTBa MO BOMPOCaM KapoBoi 6e30NacHOCTH.

e OCHOBHble Tpe6oBaHMs 6€30MacHOCTM NPU 3aKJTFOYEHUM FPaXAaHCKO-NPaBOBbIX 0r0BOPOB C huanyeckumm nuuamu. Ocob6eHHOCTb
paboTbl C CaMO3aHATbIMU U Pa6OTHUKAMMU, UMEIOLLMMU CTaTyC MHAMBUAYANbHOTO NpeAnpuHuMatens. AytctaduHr (IM3MHT nepcoHana)
KaK BapuaHT KaapoBOro o6ecrneyeHns MpeanpusaTus.

o OCHOBHbIe PUCKM 1 YIpo3bl, UICXOAALLME OT PaBOTHUKOB, BapuaHTbl UX peasindaLunm 1 BO3MOXHbIe HarnpaBieHNs 3aLuThbl.
MpoTuBoNpaBHble fENCTBUSA, OTBETCTBEHHOCTb 3@ KOTOPbIE NMPeAyCMOTPEHa 3aKOHOAATENBCTBOM M OCHOBHbIE CNOCO6bI 3aLUTbl OT
HUX.

o OCHOBHble M3MeHeHWs TPYAO0BOro 3aKoHoAaTeNbCTBa, BCTyNuBLIKE B cuny B 2025 rofly. AHan13 puckoBs, CBSA3aHHbIX C YaCTUYHOWM
Mobunusaumeir. MpuocTaHoBKa TPYAOBbIX OTHOLIEHWUI C MOBUIN30BaHHbIMK U A06POBOJIbLLAMU. B3aMOOTHOLLEHNA NPeANPUATUIA 1
BOEHHbIX KOMUCCapUaToB. B3anMOOTHOLLEHUS NMPeAnpUATUIA C COTPYAHUMKAMMU, MOKUHYBLUMMU MeCTa NOCTOSIHHOIO NPOXuBaHus
(penouupoBasLUMMUCS).
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e OCOo6eHHOCTb 06ecrneyeHust KapoBOoi 6e30MacHOCTU B YCIIOBUSIX MPOBEAEHUS CrieunanibHON BOEHHOM onepaummn U BKITHOYEHWs B
cocTaB Poccum HOBbIX TeppuTOpUii. OCO6EHHOCTH 3aKJTOYEHNSA TPYAOBbIX U FPaXkAaHCKO-NPaBOBbIX OTHOLLUEHWI C nLamy,
Npu6bIBatOLLMMM C HOBbIX TEPPUTOPUNA.

o OCHOBHble HOPMbI TPYAOBOr0O 3aKOHOZATENbCTBA, B YacTU perfnamMeHTauumu Tpyaa AUCTaHLUMOHHbIX (YAaNeHHbIX) paGoTHUKOB.
O6ecneyeHue KapoBO 6e30MacHOCTH NpU AUCTaHUMOHHBIX (YAaneHHbIX) MeTofax paboTol.

e KappoBas 6e30MacHOCTb B YCNIOBUAX NPOBEAEHNUS aHTUKPU3UCHBIX MeponpusiTuii. Tpe6oBaHUsi FocyaapCTBEHHbIX OpPraHoB Mo
COXpaHEeHWIo KaapoBOro noTeHumana npeanpusaTun.

e [TopsaoK B3aMMOAENCTBUSA CTPYKTYPHbIX NoApasfAeNneHnin U JOMKHOCTHBIX UL, NPeanpuaTUsS No BONpocam KagapoBoi 6€30MacHOCTY.
30Hbl OTBETCTBEHHOCTM NoApasaenieHnit (MaTpuua KoMrneTeHUui).

o Co3paHue 1 akTyanusauus nokKanbHOW NpaBoBON 6a3bl NpeanpuaTus. O3HaKOMIIEHME M MONyYeHue cornacus ot paboTHuka. Hopmbl
TPYZOBOro OroBopa fno Bornpocam KaapoBoi 6e30MacHOCTH.

o [TpoBepka nepcoHana npuv npueme Ha paboty. C6op 1 aHanus nHdopmaumm o kaHamaate no metogy SMICE. Mopagok aHanu3a pestome,
TPYZLOBOMN KHUXKK, AUMNJIOMOB, XapaKTEPUCTHK U UHbIX OdULManbHbIX AOKYMEHTOB. AHKETbI ANl KaHAMAATOB Ha paboTy.

e OdmumanbHble N HeohULManbHble UCTOYHUKM NO c60py MHOPMaLIMKM O KaHAuAaTax Ha paboTy. Mcnonb3oBaHue pecypcoB VIHTepHeTa
Ans céopa MHbopmaLuum o KaHauaare.

o [Tpoueaypbl NPUHATUA Ha paboTy NWL, paHee 3aHMMABLLMX JOJHKHOCTM FOCYAaPCTBEHHON U MyHULIMNANbHOW CNyX6bl. YBefoMneHne n
nosyyYeHne cornacus Ha ux TpyaoyCTpOMCTBO.

o [MpaBuna npoBeaeHUs MHAUBMAYaNbHbIX 6ecef ¢ KaHaMAaaTaMun Ha paboTty. DopMupoBaHmMe NCUXONOrMYECKUX MOPTPETOB.
Mcuxonornyeckne oCO6EHHOCTN KaHAUAATOB, NPEeACTaB/AIOWMX OMACHOCTb AN15 MPeAnpusATus. Micnonb3oBaHue poseBbix Urp Ans
MOAeNnpoBaHUS NoBeJeHUs YenoBeKa B PasfinyHbIX CUTyaLMAX.

o [IpU3HaKM OMacHOCTM y KaHauaaTa Ha paboTy. Ha 4To 06paTuTh BHUMaHMWE B «MPOBEPOYHbIX MePONpuUATUsaX». DopMupoBaHne Moaenu
NOTEeHLUMaNbHOro HapyLMUTeNs, MPUMEHUTESNTbHO K PasfiMyHbIM JO/MKHOCTAM.

e Poccuiickoe 3aKoHOAaTebCTBO MO 06paboTKe NEPCOHANbHbIX AaHHbIX. ANTOPUTM AeACTBUIA NO BbINOMHEHUIO Ha NpeAnpusTUX
Tpe6oBaHWii NO 3aLLuTe NEPCOHANbHbIX JaHHbIX.

o /I3MeHeHus B 3aKOHOAaTENbCTBE O NEPCOHAsNbHbIX AaHHbIX, BCTynuBLIKeE B cuiy B 2024-2025 ropax. MNoHsATME KoMIpoMeTaLms
nepcoHanbHbIX AaHHbIX PabOTHUKOB U yBeAoMIeHne 06 3ToM PockoMHag3op. Ocob6eHHOCTH 06paboTKU NePCOHasbHbIX JaHHbIX,
paspeLleHHbIX CYy6beKTOM NepCoHanbHbIX AaHHbIX A1 pacnpoCTPaHeHus.

e OCO6eHHOCTM TpaHCTPaHUYHOW Nepefayn NepcoHanbHbIX AaHHbIX, BCTynuBLIKe B cuny ¢ 1 mapta 2023 roga. MNpoueaypbl yBeAoMAEHUS
PockomHaz3opa o TpaHCrpaHUYHOM nepefade NepcoHasnbHbIX AaHHbIX.

o [pouenypbl NpoBeAeHNs BHYTPEHHMX paccreioBaHuii No GpakTam KOMMpoOMeTaLun NepcoHanbHbIX AaHHbIX PaGOTHUKOB.

o [IpeBeHTVBHbIE MEPOMPUATUSA MO NPeAOTBPALLEHNIO MPOTUBOMPAaBHbIX AeCTBUIA CO CTOPOHbI paboTHMKOB. Co3AaHne CTUMYJIOB U1
MOTMBALMOHHbIX haKTOPOB, HafNpaB/ieHHbIX Ha YyCUNEHUe NOSiNbHOCTU. Peannsauna nepcoHanbHON OTBETCTBEHHOCTH.

o [ToHATUE KOHDNNKT MHTEPECOB B TPYAOBbIX OTHOLLEHUAX. Mepbl MO NpeAynpexAeHnto 1 yperynmpoBaHuto KOHMIMKTa MHTEPECOB Ha
npeanpuaATUN.

o [MoBbiLleHWe NpodeccrmoHanMaMa paboTHUKOB KaK 3/1IEMEHT KaipoBoi 6e3onacHOCTU. HesaBUCUMbIe LIEHTPbI OLEHKM KBanuduKaumm.
Mpoueaypbl aTTecTauny paboTHUKOB.

o Co3paHve cucteMbl 06y4eHnsi paboTHUKOB AeACTBUSIM BO BHELUTATHbIX U Ype3BblYaiHbIX CUTYauusx (noxap, CTUXMitHoe 6eCcTBueE,
TepakT, ANBepcus v ap.).

e [ocTpoeHuWe KappoBOK 6€30MacHOCTU C pasfiMyHbIMK rpynnamMu pucka. PaéoTa ¢ «kanobumkaMmm» n MHbIMU paboTHUKaMMU,
3710yNOTPe6AAIOWUMY CBOMMY NPpaBaMu.

o OueHKa CTUNA pyKOBOACTBA JO/HKHOCTHbBIX NNUL, C MO3ULIMU KaapoBOW 6€30MacHOCTMH.

o KOoMMnaeHCc-KOHTPOIb pabOTHUKOB, 3aHUMALOLLMX JO/MKHOCTY C KOPPYNUMUOHHBIMU puckamu. AHanu3 nosIHOMOYUiA U pe3ynbTaToB
paboTbl NepcoHana Ha npeanpusaTun. Monutuka kagpoBol 6e30MacHOCTM MO MUHUMU3ALUKN KOMIMIAEHC-PUCKOB.

o Co3flaHue o6paTHOI CBSA3M Ha npeanpuaTusa. OpraHusaums TenehoHoB f0BepUs U ropsiveit TMHUKU. NpruMeHeHWe MeTOA0B «TaliHOro
nokynaTens».

e «OnepaTMBHasi Ncuxonorus». AHanM3 IMYHOCTM YenoBeka u hopMrUpoBaHue Moeneii ero nosefeHus. MeToabl BbISIBNEHUS JIXXU B
npouecce KOMMyHUKaLUui (MpohannuHr). AHanus a3bika Tena. MaHUnynAaumMmn B O6LLEHUI U TEXHONOTUMN YEEXAEHUS.

e OCHOBHble TpeboBaHWA TPYAOBOIro 3aKOHOAATENbCTBA NPU NPUBJIEYEHNN PabOTHMKA K AUCLU-TINIMHAPHOW OTBETCTBEHHOCTMU.

o [puBneyeHve paboTHMKA K MaTepuanbHO OTBETCTBEHHOCTH. [MpoLeaypbl U NOpsAOK NpoBefeHUs MHBEHTapu3auuu. [lorosop o
NMonHon MaTepuanbHO OTBETCTBEHHOCTU. OCO6EHHOCTM NPOBEAEHUSI MHBEHTapU3aLMm Npu AMCTaHLUOHHON paboTe.

o [poueaypbl yBOSIbHEHWUA PabOTHUKOB € No3uuun 6esonacHocTn. OCO6eHHOCTH YBOJIbHEHWS PaBOTHUKOB, KOTOPblE MOTYT
npeAcTaBnATb Yyrpo3y ANA opraHMsauumn nocne yBoNbHEHUS;

e Tpyposble cropbl. besonacHble B3anMOOTHOLLEHNUSI C TPYA0BOW MHCMNEKLUMEN 1 MPOKYpaTypoM No BOMNpocaM HapyLLeHUst Tpy40BOro
3aKkoHopaaTenbcTBa. CyfebHas 3almTa UHTEPECOB NPeANpPUATUS NpU KOHGIMKTaxX C paboTHUKaM;

e [M0o31UMKM Cy0B NPU PaCCMOTPEHUM TPYAOBbLIX CMIOPOB O HENMPaBOMEPHOM yBOJSIbHeHUU. 0630p cyaebHo npakTuku 2023-2024 ropos.
MeTopapl, NpUMeHAEMble afBoKaTaMu 4151 3aLUTbl CBOUX KJIMEHTOB B TPYAOBbIX CrIOpax.

[lpenogaBaTenu

KOMAPOB Bagnm Hukonaesuu

9KCnepT No KopnopaTuBHOW 6e3onacHocTh. OAnH U3 BefyLmx akenepToB B Poccun n CHIM no 3KOHOMMYECKOW, KagpoBO#,
NCUXO0NOrnYecKomn, MUHPOpPMaLIMOHHOM 6e30MacHOCTU NPeanpUATUNA.
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B HacTosLLee BpeMs sIBNSieTCS COBETHUKOM Mo 6e3onacHocTu MK «HeBaga», FK «<Po6o®uHaHc», OAO «BPX», TOO «ToliMmapkeT». Bonee
yeTbIpex JIET paboTaeT Ha pbIHKE KOHCANTUHIra B cdepe obecneyeHuss 6e3onacHocTu. ABnsieTcs KBanndrLuMpoBaHHbIM 9KCMEPTOM MO
cuctemMaM 6e30nNacHOCTU NPeanpUaATUR.

BxoguT B cnncok penTuHra «5000 Hanbonee NonynsipHbIX M y3HaBaeMbIx vl B Poccum» no MHeHMo AHannTuyeckoro LeHTpa Brand
Analytics.

OnbIT paboTbi:

e 2006- H.B. — 3A0 «TexHonornm besonacHocTn busHeca», reHepanbHbIA UPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp besonacHocTu buaHeca», reHepanbHbIN ANPEKTOP.

e 1993-2002rr. — M'MnepMapKeT «ALlaH», Toproeas ceTb «TaTu», BocTouHo-EBponeiickuit MHBecTUUMOHHbIN BaHk (BEMB), HayanbHUK
cnyX6bl 6e30MacHOCTM.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

OpraHu3aums 1 pyKoBOACTBO Cnyx6amu 6e30MacHOCTU U BHYTPEHHEro KOHTPOJS; MPOEKTUPOBaHMe CUCTEM KOMM/IEKCHOM 6e30MacHOCTM
NS NPeANpPUSATUAI PasnMYHOro pofa fesTeNbHOCTH; padpaboTka U 060CHOBAHWE CUCTEMbI BHYTPEHHErO KOHTPONSA nNpeanpuatus (ayauT,
pEeBW3UMW, UHBEHTapPWU3aLMK, yNPaBIeHYeCKUil KOHTPOSIb); OpraHWU3aLms ¢ HyNisl CUCTeMbl MHOPMAaLMOHHOM M KaapoBoi 6e30MacHOCTM Ha
NpeAnpUATUK; OLLeHKa CUCTEMbI BHELLHMX M BHYTPEHHWUX PUCKOB U Yrpo3; HopMaTUBHOE o6ecredeHune AeaTeNnbHOCTM NoapasaenieHuni
6€30MacHOCTU U BHYTPEHHErO KOHTPOSS; UHPOPMaLIMOHHO-aHaNUTUYeCKoe o6ecnedeHne AeAaTeNbHOCTU CUCTEMbl 6e30MacHOCTY U
CUCTEMbI BHYTPEHHErO KOHTPOJISA; OpraHn3aLus CUCTeMbl NPeAoTBPALLEHUA BHYTPUKOPNOPATUBHOTO MOLLEHHUYECTBA U XULLEHWI Ha
npeanpuATUK; paspaboTka CUCTEM SKOHOMWUYECKOI pa3BeaKU 1 KOHTPpa3BeAKM Ha NPeanpusaTum.

My6nukauum:

ABTOp ny6nukauuii B npodpeccroHanbHbix nepumoandeckux CMU: xypHanbl «QupekTop no 6e3onacHocTu», «<Moe aeno», «<Poccuiickas
Toproens», «<CnpaBOYHMK PYKOBOAUTENS NPpeanpusaTusa», rasetbl «kbesonacHocTb 1 Toprosns», «TexHonornn besonacHocTn busHeca.

KopnopaTuBHbie KNUeHTbI:

OHepreTnyeckas Kopnopauusi «03K» (Mocksa), XonauHr «<MHBeHcuc» (JloHaoH, MockBa), TonnmeHo — aHepreTuyeckas Koprnopauus
OTIK (OoHeuk), TonnmeHo — aHepreTndeckas Kopriopauums «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogzap, Benropon),
XonauHr «ABU-MpogakT» (Bnagumup, Kanuuuurpag), OAO «BPX» (KocTpoma, MockBsa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), MK "HaunoHanbHbil Kpegut' (MockBa), Komnanus «Amckoe Mone» (Mockea), Komnanus "AHgekc" (Mockaa,
PsizaHb), 3aBog «CaH-Mo6eH-Bebep» (Moaonbek), KombuHat AKK (Benropopg), 3aBoa «<MoccenbMatu» (Mockea), ABTOMOGUIIbHBIN 3aBOA
«Ypan» (Muacc, YensbuHckas o61.), [lepeBoo6pabaTbiBatoLiuit 3aBog, «Pecypc» (TamboB), [lepeBoo6pabaTbiBatoLnii KOMOGMHAT
«Conpek» (Bonoraa), Knumosckuit Tpy6Hbiit 3aBog, (KnumoBsck), KomnaHus bullaiiH (Mockea), Kom6unat «Mypom» (Mypom), Toprosast
KomnaHusi «<MarHym» (AnmaTbl), ToproBas komnaHusi «<Cuénnactkom» (HoBocu6upcek), Toproeasi komnanusa «<KBALPAT» (Kupos),
Toprosas komnaHus «Ctap» (EpeBaH), Toproeasi KomnaHus «3osoToe 5610ko» (EkaTepuHbypr), Toproeas KoMnaHus «J1 3Tyanb»
(Mockea), Toproeasi Komnanus «VxTpenguHr» (Uxesck), Toproeasi KomnaHusa "M-Buzeo” (Mocksa).

NAHKPATBEB BauecnaB BadyecnaBoBuy

MoNKOBHWK IOCTULMK B 3anace, 3aBeAyoLmin kadeapor 6e3onacHOCTU B YHMBEPCUTETE rOCYAapCTBEHHOIO U MyHULMNAbHOIO
ynpaBJieHus, 3KCNepT B 06/1aCTW KOpnopaTUBHOWM 6€30MacHOCTM M YNpaB/IEHUIO puckamu, NpenofaBaTteb-KOHCY/IbTaHT, aBTop 1
BefyLmMit o6yyatowmx nporpamm (MBA, Executive MBA, OTKpbITble CEMUHAapbI, KOPNIOpaTUBHbIE MEPONPUATUS, UHAUBUAYANbHbIE
KOHCYynbTaLuu) No npo6nemam 3alLmTbl 6U3Heca 6osiee YeM B [eCATU yUebHbIX 3aBeieHUAX POCCUN.ABTOP KHUT Y METOANYECKUX
noco6uit No 6e3onacHOCTV NPeANpPUHUMATENbCKON AeATeNIbHOCTU. He3aBUCUMbIV KOHCYNIbTaHT B 0651aCTU KOPropaTUBHOWM
6e3onacHoCTU. Pa3paboTunk MeToAMK ayamTa 6e30nacHOCTH NpeanpusaTus u cosganusa KCBb — kopnopaTuBHbIX CTaHAapToB
6e30nacHoOCTW.

O6pasoBaHue:

OkoHunn Akagemuto ®CB, Bbicluee BOEHHO-MONNTUYECKOE yYnauLLe norpaHnyHbix Bovick KI'b CCCP.
OnbIT paboTbl:

NmeeT 28-TuneTHui onbIT pa6oTbl B cneucnyxb6ax KI'b, PAMNCH, ¢CO.

KopnopaTuBHble KIIMEHTbI:

Cpeau KopropaTUBHbIX KIIMEHTOB Takune KomnaHum kak: OAO «asnpom» (kopnopaTuBHbIit yHuBepcuteT), OAO «MTC» (KopnopaTUBHbIN
yHuBepcuTeT), OAO «MeradoH», OAO «3nekTpokabenby», Mpynna komnaHuit Armadillo, Fpynna koMnaHuii «<buoTek», Mpynna KoMmnaHui
BTB (Be3onacHble TexHonorum buaxeca), Fpynna komnanuii Benarpo, AGK «Cuctemar, FM Jlornctuk, MOCKOBCKUIA 3a510roBbIil 6aHK.

My6nukauum:

MMeeT ny6nukauum Ha TeMy 3almTbl MHbOpMaumMi, (M3AaTeNbCTBO «APCUH», AaHHOE U3L4aTeNbCTBO CMeLMann3mpyeTcs Ha Bbinycke
cneuiMTepatypbl). Ony6avkoBaHbl METOAMYECKME MOCO6US «[TpakTUyeckoe nocobue no MHGopmMaLmMoHHo 6e30nacHOCTU

CtpaHuuya: 3us 4
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NpeanpUHUMaTeNIbCKON AeATeNIbHOCTU, «[IpakTMYeckme peKoMeHaaLumm no 6e30nacHoCT 6usHecar.

CtpaHuua: 4 us 4



